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Preface 

.ire are pleased to have completed the work on t h i s  survey and t o  be able t o  
hand over th i s  report of it. Reports are handed over to c l ien ts ,  md the 
c l i e n t  42f the Church Survey Group i s  the Foy Society: the i n i t i a t i v e  f o r  
the survey c~me from t h i s  society, and its Council s e t  up the Survey Group 
t o  carry it out. 

However, during the course of the survey we found ourselves working more and 
more closely with another ~ommitt~ee, the Grants and Exte nsions Committee of 
the General Assembly. From t h i s  committee we ,got much of our finance, and 
much advice on publication and on how th i s  report could best be presented t o  
the Unitarian movement. So, although th i s  committee i s  not s t r i c t l y  
speaking, our cl ient ,  we are pleased t o  submit th i s  report t o  i t  too. 

Now that our l m k  on thi-S report i s  finished, the Grants & Extensions Committee 
i s  continuing i t s  help i n  ways which the Foy Society cannot. It i s  publishing 
t h i s  report. It is also sponsoring the production of an abridged version of 
the report, a 'plain man's guide t o  the Foy Survey', i n  a more popular and 
l i t e r a r y  style.  We are very grateful  f o r  this ,  as  it l~ill bring the resul ts  
of t h i s  survey to  more pzople than are l ike ly  to  read th is  present rather 
technical report. And the committee, with the GA Council, put a resolution 
before the movement's annual ineetings i n  A p r i l  1967. This resolution asked 
the meeting t o  d i rec t  ' that  the report shall be made available t o  the vihole 
movement as soon as possible i n  the most pract ical  form' and to melcome 'the 
proposal t o  hold a number of regional conferences to  go f u l l y  in to  the findings 
of the survey and to plan appropriate action i n  the churches and d i s t r i c t s . '  
This resolution was accepted, and we look forward to  seeing the survey so used, 
f o r  our main aim i n  writing t h i s  report i s  that  i t  be of use t o  the Unitarian 
movement. The users we envisage are the policy makers and those ~vho 
influence the policy makers a t  whatever leve l  the i r  responsibili ty operates - 
the national, the d i s t r i c t ,  or the local  - md m nhztever sphere of act ivi ty 
they operate t h i s  responsibili ty - publicity, work with young people, social 
service etc,  We have done our bes t  t o  present themwith a u s e f u l  report. 

The Church Survey Group 

Barrie hTeedham 
Donald Dunkley 
Roger Fieldhouse . 
Grenville Needham 
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In t h i s  report we use, unless otherwise indicated, the following terms wi th  
the precise meaning indicated: 

A congregation i s  any group meeting f o r  regular Uni?;,wian vorship 

A church building is any building used f o r  Unitarian worship 

A church is a group o f f i c i a l ly  recognised as  a 'congregationr by t he  General 
Assembly ( a church i s  normally long established and o~ms i-ts o m  church and 
other buildings ) 

A fellowship is a group not yet recognised by the Gk as a 'congregationt, 
or  what we c a l l  a church. In order t o  be o f f i c i a l ly  recognised as a 
fellowship, the group must have a t  leas t  15  members, must meet fo r  worship 
a t  l eas t  twice a month, and must have been meeting f o r  a t  laas t  three years; 
Thus, v~hen we ta lk  of congregations we include both churches and fello~~rships.  

k d i s t r i c t  association (DA) i s  a ,goup of congregations meeting i n  the same 
general area. Although fellov~ships are o f f i c i a l ly  included i n  the i r  appropriate 
DA, unless otherwise indi-cated we gro~lp them separately as a f j-nal Fellowships 
DR' . 
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Origins 

a) The General Assembly 

The General Assembly of Unitarian an6 Free Christian Ctiurches 2s the body 
bringing together nearly 300 congregations i n  England, ifilales, Scotlanil, 
~ o r t h e r n  Ireland a d ,  more locsely, congregations i n  Austral-ia, Canada, 
New Zealand and Africa. The congregations i n  the United Kingdom (1) have 
a variety of origins and traii i t ions (2)  and have been associated together in  a 
national movement only fo r  the l a s t  39 years, the General Assembly having been 
founded i n  1928. 

,The GA Council organised a s t a t i s t i c a l  survey of the strength of the movement 
i n  1942. This work was a study of one aspect of the resources i n  the Movement 
a t  tha t  time, md w z ~ s  presented i n  the report "The \York of the Ckurchesl' i n  
1946. The report cont?ined policy suggestions t o  be applied to  the Blovement, 
some (but by no means a13 of which were sxbsequently intro6uced. 

Since t h i s  report, there has sown the need f o r  a fresh appraisal, a need 
which (as i n  1942) has been recognised part ly  because of the example of 
commissions aid research by American k i t a r i a n s .  Hence a 12-man 'Faith & 
Action Comn6ssion' was s e t  up by the GA i n  1963 t o  investipate and report on 
Theolo~;y, Leadership, Education, and Xeligion & the C o m i t y .  The report m-d 
recornrnendatians of t h i s  Cornrnis3ion were p b l i s h e d  i n  December 1966 for  
consideration a t  the Assed~ly 's  Annual Meetings i n  April 1967. 

The C o d s s i o n  3id not f e e l  the neea t o  gather basic s t a t i s t i c a l  data, nor t o  
cmry  out research otner than collecting opinfons on the topics. considered. 
Since the W a r ,  the officers of the GA have each year  asked a l l  congregations 
t o  submit Annual Returns of v i t a l  s t a t i s t i c s ;  but the response to t h i s  i s  
always low m d  so cannot be used t o  give a re l izb le  picture of the o v ~ r a l l  
s t a t e  of the movement. This lack of basic data was one of the reasons 
leading the Foy Society to  of fer  t o  f i l l  t h i s  gap. 

b) The Foy Society 

The Foy Society is a young adult  organisation concerned with a l ibe ra l  approach 
to religion, and i t  is closely associated ~ L t h  the Uniiarian Movement Iswith 
which it shares belief i n  the freedom and responsibility of the individual i n  
forming h i s  own belief S".  It has a membershi? of about 150 people, who are 
mainly students and young profsssionals. There are 5 or  so branches nhere 
some members are able t o  meet and t o  discuss during the year a study theme 
chosen a t  the Society's hr lua l  Conference. In  the Poy year 1964-5 the theme 
was 'Sociology & Religionf and the &tempt vas made to see how far the insights 
of sociolopy could be uses t o  help i n  u2dersta:qding organfsed rel igion i n  
general, and the Unitarian movement i n  particular. 

In teres t  i n  the theme had been stimulates by the publication i n  that  y e a r  of 
the PaulReport (3). This i s  probably the f i r s t  najor social  survey of a 
contemporary rel igious organisation (albeit ,  one aspect of i t  only) i n  
Britain. In addition, many members of the Poy Society had read Christopher 
Driver ' S  book 'A  Future f o r  the Free Churches?' (4), which stimulated them t o  
examine the effect  of social change on Bri t ish ,churches. 

So i t  was tha t  a t  the 1964- F0j7 Conference (nrhen the Sociology & Reli,gion theme 
was adopted) it was suggested tha t  a t  the same time some. members might conduct 
a social  survey of Unitarian churches. Hence the Foy Council, the eoverning 
body of the society, agreed t o  the sat t ing up of' the  Church S iuvey  Group, and 
ga;re i t  the dual responsibili ty of organising the study subject and conducting 



a survey. The i n i t i a l  costs of the s ~ r v e y  were met from the Society1 S Special 
Projects Fund (5). 

The plan for the project was then put to  the GA Council, which gave t o  i t  f u l l  
recognition and s7~pport (6). The GA d s o  gave, through the Grants & Extension 
Cnmrnittee, an initial grant equal t o  the usual cost t o  i t  of obtaining the Annual 
Returns; f o r  i t  was decided tha t  the Survey coul-2 replace this for  one year. 

(1) For reasons explained l a t e r ,  the Non Subscribing Presbyterian Church of 
Northern Ireland i s  not incl-uded i n  t h i s  survey. 

(2) ~ & ~ e l ~  English Presbyterian, Congregationalist, General Baptist, some 
Methodist, and a few others who came together, f i r s t  for  the protection of 
the i r  c i v i l  r ights  as Dissenters, then as  Unitarian Christians with a 
desire f o r  complete rel igious freedom. 

(3) "The Deployment and Payment of the Clergy" Leslie Paul, Church Information 
: Off ice 1964. " 

(4) "A Future f o r  the Free Churches?" Chris:topher Driver SCM Press 1962. 

( 5 )  A fund s e t  up and replenished by donations from the I\dernorial Hall trustees 
( ~ ~ i ~ c , h e . s t e r ) ,  and from the funds of the disbanded 62 Group (a Unitarian 
ginger group active 2962-65). 

(6) This support included preparing a circular' l e t t e r  and putting an a r t i c l e  
i n  the GA Bulletin. Further p ~ b l i c i t y  was obtained through ' The Inquirer ' , 
the national denominational newspaper, and through 'The Unitarian'. 



A i m s  of the Survey 

a)  Initial A i m  

In i t ia l ly ,  the aim of the Survey was very loosely conceived, and very theoretical. 
It was to investigate the sociological relationship between some of the external 
fac tors  which, might affect a congregation (such as  the location ' of the church 
building, and the characteristics of the adjacent resident ial  area) and some of 
the internal  fac tors  (such a s  the nature of ' i ts ac t iv i t ies ,  t h e a g e  of i t s  
members) which might be influenced. HoWer ,we very soon real ised the 
d i f f i cu l t i e s  of' conducting a survey with t h i s  aim, and we rea l i sed  too that  any 
resu l t s  would probably be of l i t l l e  pract ical  use to  thossproviding the necessary 
money. Hence we s tar ted  t o  ask - what type of information would bemost useful 
t o  the Unitarian Movement? And t h i s  led us  t o  rev.ise the aims of the survey a s '  
follows* . . 

b) Final Ai&s 

In industry, i t  i s  generally real ised that,  i f  pol5cies are to. be devised .to 
meet specified objectives, and if these pol ic ies  are to  be executedin the most 
e f f ic ient  \tray', then certain data  are required. It i s  real ised also that,  i f  
these data are  not readily availsble, then surveys must be carried out i n  order 
t o  obtain them. In fac t ,  'policy based on research' is almost an industr ial  
clich6. Iiowever, although it i s  not so widely realised, 'policy based on 
researchf i s  just  as  necessary t o  a rel igious organisation. That i t  has not 
been applied vigorously t o  the Unitarian Movement i s  partly a r e s u l t  of the 
power structure i n  the movement, For, his tor ical ly,  the irtdepenaence of each 
Unitarian congregation has been an important item of administrative fai th ,  m d  
s t i l l  the organisation of the movement i s  largely con~ega t iona l ,  congregations 
being autonomous i n  .most matters. For t h i s  reason, the central  body, (the 
General ~ s s e m b l ~ )  has l i t t l e  nominal power o r  authority, and many Uni tarians 
believe tha t  any extension of central  power should be resisted. Eevertheless 
t h i s  power i s  being extended, Largely f o r  economic reasons, a shortage of 
available resources bringing a pressing need f o r  their  most e f f ic ient  use. 
We suspect that ,  i n  t h i s  way, the need by tne central body f o r  research on 
which to  base i t s  policy has grown i n  an atmosphere vthich has sometimes been 
reluctant t o  recognise the need. Though the most immediate and specific 
demands f o r  research may be made by the cent ra l  body, i t  has been clear  t o  u s  
from the beginning that  the need fo r  information i s  wider and more general. 
The regional bodies, the Distr ic t  Associations, are  being given more power, 
t o  exercise which they w i l l  need more informatiun: congregations wi l l  often 
f ind  it useful t o  compare themselves, each with i t s  region and with the national 
movement, 

Thus to sa t i s fy  these needs became our primary aim. And the incidence of these 
needs determined the presentation of the r e s u l t s  - a report about the national 
and the d i s t r i c t  levels t o  be generally available, and the daCs on individual 
congregations available only to  the General Assembly. For reasons of space and 
confidentiali ty,  vlre cannot give data for  individual congregations i n  th is  report. 
Members of a congregation can, however, compare the proper t i e s  of the i r  
congregation with the average properties given fo r  tneir d i s t r i c t  and nationally, 

The data necessary f o r  policy making are of two k i d s .  ~ i r s t  there are 
properties of individual congregations s m e d  regionally and nationally (eg. 
numbers of members, locations of church buildings). Then there are 
relationships between these properties,which may describe how a congregation 
operates (eg. whether the degree of minister ial  attention which a congregation 
has received over the past iO years is re la ted  t o  the may the congregation has 
changed over t h i s  pried). We have attempted t o  provide both typer of' 
information here. 



Our act ivi ty i n  poviding aata fo r  these ~ r a c t i c e l  aims could be described as 
religious sociology. I b e r e  is, i n  add-ition, a tneoretical study called the 
sociology of religior. which can use these ame data but fo r  different purposes. 
The sociologist may use the natiolial data (of properties summed for  a l l  
congregations) i n  the comparative socioiogy of different denominations. He may 
also use the data about relationships between. these properties for  individual 
congregations , to construct a model of small r e l i p ious  groups. : . A t  least,  this 
i s  our hope. And so we have made the secondary aim of the survey t o  add to the 
nem and growing science of the sociology of religion. A s  6 l l b e  seen, th is  aim 
is  expressed more i n  t h e  presentation of the findings than i n  the data collected: 
we have t r ied  t o  describe the survey i n  erro~~gh d e t a i l  so that others ,c? examine 
the approach ancl assess the re l i ab i l i ty  of the results.  

. . 



IN GREAT BRITAIN 
showing district associations 



Collecting the Data 

a) The Fbpulation of Congregations 

'!The population of congregations1' means a l l  the congregations from trhich the 
sample i s  dram. The General Assembly covers m a n y  countries, but we decided t o  
res t r ic t  the survey to  the United Kingdom. Then we decided t o  r e s t r i c t  
ourselves to Great Britain, by excluding the Non SubscriSing Presbyterian Church 
of Northern Ireland. The reasons f o r  th is  are tha t  the I r i sh  conpegations have 
a very different and separate history from t'ne congregations i n  Great 
Britain, that the i r  basis of organisation is very different  , rather  
than congregational), and tha t  they have already a well-developed method of data 
collection., lVith these exclusions, the population consisted of a l l  the 
congregations i n  England, ?Vales and Scotland l i s t ed  i n  the General Assembly Year 
Book, and a l l  fellowships i n  these.-,countries whether they had achieved o f f i c ia l  
recognition as fellowships or  not, The 1966 Y e a r  Book l i s ted  243 churches i n  
England, 33 i n  Wales, 4 i n  Scotland, Gf thesg it was stated that  93 h ~ d  
suspended thei r  services. I e  found 14 active fellowships. Xence me haa 281 
active congregations i n  the population. 

A s  we got more local  information, we used it to obtain a more rea l i s t i c  t o t a l  of * 

active Unitzrian congregations. inle were told where congregations that appeared 
i n  the WL Year Book as l ive  were i n  effect dead, v~here one congregation used t ~ m  
church buildkgs,  where new fellowsl?ips apewed during the survey. One 
interviever found that  the church he had to survey had been taken over by the 
Seventh Day Adventists m a n y  years before ! The f i n s 1  population with which we 
worked was thus reduced t o  258 churches and fel~o~nrships, a list of which i s  
given i n  Appendix A, and which are shol-m on a map i n  figure 1. 

b) The Questionnaire & the basis  of collection 

It was around the primary aim of the survey - t o  supply data relevant to the 
policy making i n  the Movement - that the questionxaire was compiled. Much 
advice was taken from the questionnaire used i n  "The Work of the Churches", and 
i n  addition useful help was given by friends practised i n  th is  m d  related 
f ields.  Also there were two in~portant points of method which had to  be 
decided a t  t h i s  stage, because of the i r  effect  on the questiomaire. 

We knew generally what our population of congregations vns .  Should we survey 
a sample of it, or a21 of i-t? . Beczuse we wanted to supply data on 
individual congregations to  the General Assembly; because the population w a s  
not very big; because the General Assembly Annual Returns, which were supposed 
to have a complete coverage, were i n  fac t  incomplete; md because ve wanted to  
avoid having t o  apply significance tes ts  (1) etc  t o  random samples; we decided 
t o  t r y  for a 100% coverage. 

The other important question was - do we collect  the data by postal survey or by 
personal interview? Here again, the experience from the Annual Returns was 
useful - a postal survey ~vould get a response f a r  too l o w  to  be useful. For 
t h i s  reason, and because a postal swvey i s  limited t o  asking very simple 
questions ( l a te r  experience ta-dght us. that  we might have been wise to accept 
t h i s  limitation), v;c decided to send an interviewer to every conpegation. vie 
knew we could re ly  on people doing the interviewing free, and that we could 
select  as interviewers people we knew a l re~dy .  

These two decisions - a 100% coverage and persons1 interview - influenced the 
& a f t l ~ g  of the questions. An instruction manual also 7 . v ~ ~  prepared which 
advised the interviewer on the best method of approach, and which explained i n  
more deta i l  the meaning of the questions. !The questionnaire was then tested by 
conducting a small pilot survey on 7 congregations in the winter of 1964-65, and 



t h i s  resultea i n  some modifications. The questionnaire as used i s  reproduced in 
Appendix B. 

c)  The Interviewers 

:re divided the sample geographically into the Dist r ic t  Associations (2), but put 
a l l  Fellowships together as a separate non-peographical group (3). Each member 
of the Survey Group took general responsibility fo r  3 or 4 of these Dis t r ic t  
Associations. And f o r  each DA an Area Organiser was selected. The c r i t e r i a  
f o r  selection were a willingness t o  do the work; being a friend of the Survey 
Group member responsible f o r  the DA; and considerable experience of and contacts 
within the DA, 

The Area Organisers were asked t o  sugpest t o  us, f o r  each congregation i n  the DA, 
a suitable interviewer (although any interviewer could survey more .than one 
congregation and frequently did). Ve asked tha t  the people chosen as interviewers 
should be, i f  possible young and/or members of the Foy Society or of the UYPL (4); 
and not members of the congregation they mere to  survey. Vhen the name and 
&&dress of a potent ial  interviewer were sent to  the Survey Group, a l e t t e r  of 
invi tat ion was posted to  that  person. If t h i s  was accepted tha t  person received 
a survey lcit : t h i s  contained 2 questionnaires and an instruction manual, 
information sheets about the Survey, a l e t t e r  of support from the GA to  be used 
in the i n i t i a l  approach to  the congregation, and some headed notepaper. 

This was the idea l  procedure. In the e v a - t ,  some interviews were completed very 
q,uickly as we were able to  accept off 6rs made before the Survey &as properly under 
way. By contrast, i n  some DAs (notably South -.;Tales & 'ks tern)  there were very 
few young people t o  be approached and no Foy members to  offer. In addition some 
congregations are  so isolated geo,craphically (eg the Scottish congregations) that  
it was v i r tua l ly  impossible t o  get an interviewer from %?other conpregation, In 
such cases, .we resigned ourselves to inviting a church member t o  survey h i s  o m  
congregation. Often th i s  led t o  the questionnaire being completed by the 
minister or by an off icer  of the congregatioa - v i th  what b ias  TiJe dont know. 
Further complications arose i n  the occasional case  here the only person vho 
would act as  Area Organiser also an o f f i c i a l  of his  Dis t r i c t  Association, and 
where he found the bi~o roles  d i f f i cu l t  t o  combine, 

Thus did tve obtain intervimers.  But, sad t o  report, interviewers of ten 
accepted the invitation, were sent the k i t ,  and then were si lent .  Then me 
exerted subtle pressures, such as writing t o  the church secretary giving the name 
and the address of the interviewer, and asking the secretary t o  m i t e  and ~elcome 
him. One of the most d i f f i cu l t  Dis t r ic t  Associations to  interview llrras South 
Wales, mainly because English i s  a foreign lm'yuape t o  most Unitarians there. 

d)  The Interview 

In the instruct ion manual vfe advised the interviewer to m i t e  t o  both the minister 
and the secretary of the church he was t o  survey. 'Ibese l z t t e r s ,  we suggested, 
should include copies of the circulars  explaining the survey, a request to meet 
a l l  the relevant off icials ,  and the r e q ~ e s t  tha t  these o f f i c i a l s  should come with 
cer tain basic information ( e g  annual reports, balance sheets) to  hand. It 
appears that  the average interview lasted f o r  2 hours on a weekday evening i n  the 
church vestry. The interviewer used one copy of the q u e ~ t i o n n a i ~ e  f o r  scribbled 
notes and f o r  h i s  ovm records, and the other copy f o r  neat and le,yible ansmrs, 
This second copy was returned t o  the Smvey Group, with (where available and then 
most helpfully) copies of church calendars, balance sheets etc. In some cases 
the o f f i c i a l s  could not give the answers a t  the meeting, s o  they posted them t o  
the interviewer or arranged a secondmeeting. Ino the r  cases the datamere just  
not  available - the of f ic ia ls  di&at ~ O T - J  or  didnt have o r  c o u l h t  f ind the 
relevant records. Answers t o  questions about previous years, or about inactive 
trustees,  were often dredged from the memory of the oldest member, Sometimes 
the o f f i c i a l s  had just not heard of the Survey  despite extensive publicity a t  the 
national and d i s t r i c t  levels. 



Vhen a ~ompS-otnd. t-pestionnaj_re was received back, it was carefully checked for 
completeness and for imonsistencies between different  answers.' 'Yfliere such 
s l i p s  mere found me wrote to  the interviewer asking fo r  the additional information. 
Toe receipt of every comple t ea  questionnaire was acknowledged vri t h  a l e t t e r  
thanking the intervietarer. 

We applaud the hard work of the interviewers. They morked a t  the i r  own expense, 
of ten travelled m m y  miles and m o t e  many l e t t e r s .  01 the l a s t  page of the 
questionnaire was a blank space and an invi ta t ion  t o  the interviewer to  sad h i s  
private impressions of the congregation. J r b y  put a l o t  of thought a d  concern 
in to  this.  The job was not :vithout i ts hazards. One interviewer arrived at the 
church during i t s  Annual Meeting and was promptly made secretary! Others reported 
tha t  the passing of someone under 30 years old through the cbmch door had 
obviously caused an impact which f a r  ouk~eighea a l l  other considerations of the 
survey ' S value! 

e) The response 

The f i r s t  questionnaire was despatched t o  the interviewer i n  Nov~mber 1964. By 
October 1965 only 146 had been completed and returned. The t o t a l  by Easter 1966 
was a more creditable 202, and by the nominal deadline i n  September 1966 227 had 
been returned. The actual deadline when no more questionnaires could be 
incorporated in to  the analysis was November 1966, ~ z ~ d  the analysis includes 238 
congregations. 

Thus, data were collected over t r ~ o  years, i n  which period an enormous amount of 
time was spent by members of the Survey Group i n  trying to get questionnaires 
completed an3 r e  turned. ?Ye VII o t e  repeatedly t o  some potential  interviewer S 

before they replied; and then we had t o  send them 5 or 6 reminders before the 
questionnaire was returned. Sometimes telephone ca l l s  across the country were 
a l a s t  resort .  And no doubt some interviewers experienced s i m i l a r  d i f f i cu l t i e s  
i n  obtaining the interview. In a dozen or  so instances, after many remincers 
it was admitted tha t  the survey k i t  had been l o s t  so another had to be s e ~ t  ( 5 ) .  
Such cases were not only exasperating to us as  examples of ,gross discourtesy, but 
they also raised i n  our minds the disturbing question - How c m  a conoregation 
or a denomination hope to f lour ish  when even a few of i t s  o f f i c i a l s  are so 
inconsiderate ~ 5 t h  the i r  correspondence? 

It might seem ridiculous to have spent so much time and to  have put so  much 
ef for t  i n to  getting a good response, even when the aim is f o r  100% covera%ffe ~ f '  
the population. The inaccuracies introduced by collecting what are supposed to  
be comparable data  over two years ,we explained elsemhere. But 'in most normal 
surveys the main concern mould be a t  holding up the uvliole survey f o r  so long. 
This consideration did not apply i n  t h i s  case because, as described la ter ,  the 
d e t a i l s  of coding, pre-analysis and analysis were being worked out while the data 
were being collected. Moreover, a high response t o  this  survey i s  seen to  be 
part icular ly important when fur ther  surveys are considered. If a surJey similar 
t o  t h i s  one is t o  be carried out (say) every 5 years then, with the de ta i l s  
already worked out, such a long time f o r  the collection of data could not be 
accepted. A smaller percentage response would probably resul t .  However the 
inevitable gaps in  the data would not then be so important or limiting, v i th  the 
present survey providing such a comprehensive base.. 

The response that we have been describing i s  the response i n  i t s  technical sense - 
the proportion of a l l  conpregations in the sanple fromarhich a completed 
questiomaire was returned. There i s  the equally important matter of the human 
response - the reaction of the c h ~ r c h  o f f i c i a l s  to  the survey. Happily, most 
intervievers reported being met with kindness, and v t t h  an in te res t  i n  the 
s ~ r v e y  and a aes i re  t o  cooperate. Some ga5ned an invitation to  an o f f i c i a l ' s  
home and a meal. And many congregations were stimulated by the type of questions 
asked, and were keen to  see the f i n a l  report. The Survey Group had feared that 
j-t mould be ident if ied with the General Assembly wtth which, as  a grant-civing 
body, some congregations have a love hate relationship. -7e had been advised that 
we would be viven only the minimum amount of information 



necessary t o  apply fo r  a grant, and tha t  t h i s  information would not mention a l l  
those secret endowments of vhich the GA must not know. To our knowledge such 
reticenceinasveryrarelymet. I n f a c t  i t  was the lack of reticence that was 
more clisturbing, i n  that it so often revealed how f e v ~  churches kept proper 
records, even of such factors  as  how many active trdstees there are. On the 
whole, the pes t ions  were answered carefully, even where the church of f ic ia ls  
thought the survey useless. They could see no value i n  it, e i ther  to  the 
Movement in general or to  themselves i n  particular. Being questioned ras a 
painstaking chore. Or the survey was a t r i ck  to convert them to  Humanism (6). 
O r  "You can prove anything with figures". Fortunately, such sentiments were 
not met very  f req~ent ly .  

(1) These are the t e s t s  which must be made i n  order to  discover how the 
resul t s  from the sample may be applied t o  the vhole population. 

(2) See Appendix A for  t h i s  division, also the map i n  f itpyre 1. 

(3) Hereafter, unless othe&se stated, the fellol-lships are grouped together 
and treated as  a separate Dis t r i c t  Association. Thus, they are not 
included i n  the DA to  ~ lz i ch  they belong geo,g~aphically. 

(4) U F L  - Unitarian Young Peoples' League, the national association of 
Unitarian youth groups. 

(5) In many cages we knew tha t  i t  would have been quicker to  drop a 
recalci t rant  interviewer an6 appoint another. How-ever t h i s  would 
probably have offended the f i r s t  interviewer and perhaps the church 
of f i c i a l s  whom he m i g h t  (or might not) have already approached. And i n  
most cases we t r ied  t o  be ~ o l i t e  a l l  the time i n  order t o  avoid g i ~ n g  
c r i t i c s  cause fo r  dismissing the swvey on t h i s  score. 

(6) A :?orship Survey organised by the 62 Group some years before had asked 
whether the subject believed i n  God. %is might explain why one 
interviewer had h i s  question about ~wnber of members ansvered with "FKZ, 
and they a l l  believe i n  God". O r ,  if' the surveywasnt organisedby 
Humanists, then it was 'students' and the 'youtht trying to t&e over 
the Movement. / 
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) Botv to  plan a survey 

A l l  the best textbooks t e l l  you tha t  the way to plan a survey i s  a s  follorvs. 
you start with your overall a i m  c lear ly formulated, and from t h i s  you derive the 
form of your r e su l t s  - what t o t a l s  and subtotals ycd ~ ~ n t ,  what tables 
i l l u s t r a t ing  what relationships, etc. You then decide what d-ata coded i n  what 
mw you need f o r  the r e su l t s  i n  t h i s  form. And f inal ly,  you work back to the 
questionnaire - what questions do I need t o  ask i n  order to obtain that  da ta  
which can be coded i n  that  way? A short p i lo t  survey t i d i e s  up %lie details.  

~n defence of the Survey Group are mLxst s t a t e  that  we knew t h i s  theory before we 
started. Unfortunately, we were to ta l ly  inexperienced in how t o  apply it. 
&d me realised tha t  if  we mere t o  apply it properly, it would be a ;Tear before 
any interviewing started. 'Fie were too impatient fo r  th is ,  and me did have the 
exc1x.e that  i n  a f i e l d  as untrodden as  reli2ious surveying it  i s  very d i f f i cu l t  
to  imagine the form of the f i n a l  r e su l t s  o r  to  derive it from the general 
statement of aims. And so we s ta r ted  by compiling the questionnaire. This, 
i t  is  comforting t o  know, i s  a common mistake which has been made i n  some very 
f mous surveys; but it s t i l l  has d i r e  consequences. :?ith these we are now 
familiar. Briefly, they are  tha t  coding the answers is d i f f i cu l t  ,md that  
working out how to  analyse them is terrible.  Both processes are found t o  need 
long and complicated instruction manuals. Perhaps worse is  the reraorseless 
discovery of inadequacies i n  -the questionnaires; suah as the real isat ion that  a 
part icular  q ~ e s t i o n  does not t e i l  you what you i :~an t  t o  know, or that  you could 
have rounded off a section by asking one more question, or tha t  some of the 
questions ake useless. And it  a l l  boi ls  u p  to  the feeling: if onlywe could 
s t a r t  a l l  over again, how much eas ier  a d  how much bet te r  it would be. It is 
perhaps surprising that  i n  sp i t e  cf th i s  major (and of other minor) mistakes, 
the questionnaire proved t o  be so useful. And we dont think that  t l ~ e  resul t s  
w e  invalidated by t h i s  methodo10,~ical mistake. 

b)  Coding 

Secause the questionnaire was compiled before we lmetv what type of coding TE 
should need, and because we had l i t t l e  idea of the diversity of the mslvers to  

\ each question, a l l  the questions on the questionnaire were open-ended rather  than 
pre-coded. t r i e d  to  ensure against our finding, when we came to the coding, 
that  t h i s  gave inadequate data by asking the interviewer t o  give the answer as 
fully as possible. 3.Ve asked tha t  it s h o ~ l d  be us, not the interviewzr, v1110 
selected the required f a c t  from the answer. mus, not only was  i t  d i f f i cu l t  t o  
decide the coding de ta i l s  i n  general, it was often difficult t o  apply them i n  
practice. Ifiiei the coding instructions had been vr i t ten  much of the routine 
coding was done pat ient ly by fr iends and vol~nteers .  

:!\ken we ta lk  of the analysis we mean the rnanip~~lation of the coded data in to  -the 
form required f o r  the  f i n a l  results.  I1bch of the coaed data, to  vvhich the questions 
had been reduced, were not i n  a suff icien-bly digested form for  t h i s  f i n a l  analysis. 
Hence, some of the coded data had t o  be put through a pre-analysis stage. This was 
done where a coded item of information TdaS needed not only f o r  i t s e l f  but also i n  
combination ~ . t h  other items (eg the number of members of 35 years of aye i s  used 
on its own, also t o  contribute to  an index of the age of members). And it  was also 
dofie where an item w a s  of no in te res t  i n  i t s e l f  but was obtained f o r  its use i n  
combination (eg, the number of t rustees  tnho are also church members i s  a t r i v i a l  i t e p  
by i t s e l f ,  but with several other items forms an important index of the opportunity 
fo r  t rustees  to  use the i r  This pre-analysis required its own instruction 
manual and, as with the coding, much of the routine work was done by friends and 
volunteers. The sheets onto which were transferred the coded and pre-analysed data 
are shown i n  Appen6ix C. 
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these two types of f ac-tors are  combined (eg when the proportion of expenditure 
spent on salary over the past year is combined with the degree of ministerial  
a t tent ion now). 

Thirdly, there are errors caused mhen the r e su l t s  obtained from the responding 
congregations zre used t o  generalise about the whole population of 
congregations. When these r e su l t s  are from a question ~jfhhic~h a l l ,  or nearly 
a l l ,  of the responding:congregation.s answered, then such a generalisation is 
not l ike ly  to be unreliable, because such a high proportion of conpregations 

. . 
responded. , There were, however, , some questions which a l o t  of the responding 
congregati'ons would not o r  could not answer. Then, generalisation even t o  
the' whole'of the responding sample only, and not even to  the whole population, 
i s  unreliable. 

Corrections can be'applied to  increase the reliability of the resul ts ,  but we 
had n o  time t o  apply them,. so the. f u l l  unrel iabi l i ty  must be accepted. :.alere 
this is f e l t  to  be high, sha l l  point it out as  we go along. 

The four-i;h source of error is l ike ly  to  be the largest, and this Is found i n  
the answers t o  the questions. Obviously, such errors i n  the basic  data w i l l  
remain however sophisticated the processing of the data. Some of the 
questions we asked are wbipuous ( t r i v i a l  example: "period over which 
interview of t h i s  church extended" e l i c i t ed  'I two weeks" or "23rd January" or 
"2% hours") ; and some were imprecisely defined (eg  the concept of 'the 
supporter S ' %as not always properly under stood) . Even where questions were 
c lear  the answers canrot always be trusted - there was much puessmork, a l o t  
of i t  openly admitted; and while one hopes tha t  Unitarians dont l i e  deliberately, 
they are not immune from remembering the past rosi ly,  nor from using the 
opportunity presented by the i r  inadequate records to  interpret  the present 
optimistically. There can be no general r u l e  about the accuracy of the 
answers - we can t rus t  the answer t o  "Hotiv far away are the three nearest 
Unitarian churches?'' more than th2 m s v ~ e r  to  "How many local  contacts do you 
have?", while we k n o ~  that  the answer to  the "Number of members 10 years ago?'t 
i s  most l ike ly  t o  be a hopeful +guess. 

Finally,  errors haye probably c rep t  i n  during the processing of the date, 
errors  of interpretation,, of arithmetic, and of transcription. 'fie suspect 
t h a t  such errors are present, but we dont imno~i~ hovr widespread they are. 

Te have described i n  detai:l these , sources of possible e r r o r  because m are 
concerned l e s t  our resul t s  are treated with too much respect. We 'ban 
estimate whohat respect they should be givenby making one . or . both' of the 
checks on accuracy described 2 s .  f ollov~s. 

The f i r s t  is an  internal  check on the accuracy of the answers on the 
questionnaire, This i s  done by checking whether certain questions are 
consistent with each other - eg if a conpegation reports that it has had no 
minister f o r  the l a s t  5 years, it should not report also that the  minister 
does a l l  the pastoral viork. Such in terna l  checks are often b u i l t  into 
questionnaires deliberately. Gle found ours rather by accident, but they 
proved very useful. 

The second i s  an  external check on the accwacy of the overall  resul ts .  By 
t h i s  the results of th i s  Survey are checked arainst  personal knowledge of 
the Movement, a: ainst  Annual Returns f o r  previous years, a--ainst "The -,JJork of 
the Churches Reporttt and 'so on. Such external checks as  we made are  
described in  Appendix E. 
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Grenville Needham BSc, secretary of the General Assembly Youth Department. 
A s  mentioned ea r l i e r  each member of the Survey Group had overall  
responsibili ty for  severa1Distric-t Associations. In aGdition to  th i s  
Barrie Neeaham did most of the planning m d  managing of the Survey, and 
Donsld Dunkley gave much assistance with computation and drafting. 
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a) Presentation of the f ind-ings 

---%i.s second part  of the Report contains the v i t a l  p a r t  of the Survey, the 
f indt@sb::?&@X' J ~&ewfdbE1i(d3n"g)%b4~r~-&o i$3?~~?3nk~&hec~~ $&i&i$iq-~ @e-> b o a d & d q ~ @ ~ .  hvp, j ,,TT 
things. In the f i r s t  place the Survey was i ' lm&)+w,b~  rn,mc@uuy&eq,$,.e,~us of 
the s t a t e  of the Unitarian Movement; Thus, the meaning of the ' r e su l t s  must 
be perfectly clear  and understandable; there must be no doubt or ambiguity, 
and Unitarinns must be given a l l  the de ta i l s  necessary for  them to interpret 
the resul t s  and derive policy from them. Secondly, other people interested 
i n  sociology and re1ip;ion might reatl t h i s  Report and they might want to  know 
how the r e su l t s  mere obtained and the i r  precise. meaning, which, though clear 
to  a Unitarian, may be obscure to others. 

.These considerations led us t o  a simple fac tua l  presentation of the findings. 
?f?e have t r i e d  t o  explain what the r e su l t s  mean, but  without interpreting them. 
YJe have commented only i n  order to  stimulate and t o  sugpest. 

b)  Organisation of the chapters \ 

1% said ear l ie r  tha t  the data' i n  vhich vie'vere interestkd &&re of two kinds - 
the single factor  o r  the s ingleindex o f s e v e r a l  factors,  summed f o r  the whole 

~:.m@~ernpnt;; ( .~~:. .fos. .~~c. .dis, tr ict  gbci a@ons ),:.$d;: $.h@;. relationship ;between ... .s~. . 
these factors oG The, organisation of each*ebAsL$$$$ f olIo.& prom tfil8!.;. .;"'l'%' 

f i r s t ,  the single factors  covered by the chapter m e  described; then the 
relationships betw'een any two fac tors  covered by the chapter are  described, 
f i n a l l y  the relationships between any factor  i n  t h i s  chapter and any factor 
covered by a previous chapter are described. there a chapter has several 
sub-sections, each s~b-sect ion i s  organised i n  - t h i s  way. For example, i n  
Chapter 4, 'Financet, i n  the sub-section on income, sin,nle fac tors  are 
described f i r s t  (such as  the s ize of incomes and the number of congregations 
relying unduly on particular sources of income). Secondly, the relationship 
between these fac tors  is* described. Finally, the relationship between these 
fac tors  (eg undue reliance on-grants as  n source of income) and others (eg the 
s ize . of .membership, - I , r ,  L ,tr<eated , pre,vipuslgr . L \  I . 5-n ) I ! a  Chapter , ,  , 3, . , l &  is6 0.escriQed. l , , . , , - : ,, : f ; : ,  

c) Explanatory Notes 

The uni t  of the survey i s  the group of people who associate to2ether 
primarily for  Unitarian worship. A s  explained i n  the  lossm my me c a l l  t h i s  
group the congregation. Note tha t  th is  distinguishes it from the c h u r h  
builfiing, tha t  t h i s  definition of the congregetion includes both churches 
,and fellowships. Thus i f  one congregation uses two  church buy-ldings it i s  
surveyed once only, and i f  two congregations use one church building each i s  
surveyed separately. 

This introduces one compl.ication which 1vill be met in  chapters 2 aria 11 where 
me discuss the location of the ~on~gregation. For, as the congregation as 
such has no location, i t  i s  the location of the church buildin? i t  uses that 
True discuss. So when reading these chapters you should remember that  ' the 
location of the church buildinpt means ' the location of the church build-ing 
used by the congrepation'. Thus, i f  two congregations use one church 
buildinm, t h i s  i s  covered twice. 

-I . L 

The pre&.8& def in i t ion  'of other fact&& siiiveyed mtl-of. ather' terms used wi l l  
be ~ i v e n  as  they m e  introduced. ?hen analyses a re  yiven by d i s t r i c t  
association, the fellowships ~ v e  brought together and treated as  a separate 
DA except i n  one or  two specified cases. l 

Unless otherwise s ta ted  the analyses are given for the responding 
' 

congregations only. Only i n  a few specified cases are the r e su l t s  edjusted 
t o  include the non-responding 'con,gregations. . . 

The t i t l e  of each table is intended to  be very precise. In many tables, 
however, there i s  an item added vhich is not described i n  the t i t l e .  Most 
tables  show the congregations divided in to  various categories or,  for  example, 



number of members divided into cztegories. 

eg Congregations by Settlement Location 

Rural Small tomn Large t ovm Total 

or PTwnier of members by Age Group 

Total - 35 35 ' -  60 60+ . . 

14,220 1,970 6,450 5,840 

Sometimes we want t o  show i n  addition the percentage dis tr ibut ion of t h i s  factor 
(the congregation, the .number of members) among these categories. Wen we do, 
vqe hav.e put t h i s  below -the table  as:- 

Congregations by Settlement Location 

. R u r a l  Small to-{\M Large town Total 

238 
\ 

25 86 127 

Often, the answers to a question have been rounded off t o  the nearest 10, or 
the nearest 100. A l l  percentages are rounded off to the nearest whole :lumber. 
Vhen th i s  has been done the components m i & t  not add up exactly t o  the  total .  

We have used the abbreviation n. 5. t o  mean not applicable, Thus, i f  a 
congregation without a minister I:-& risslcd how far away from the church 
bui-lding the minister lived, the answzr vrould be coded as n. a. 

The abbreviation d.k. means dontt Ve have used i t  to describe a l l  those 
cases where the answer i s  not kao~m to us. Thus i t  is used v i h ~ e  the church 
o f f i c i a l  didn' t know the a m e r ,  where th.e question was ignored or  answered i n  
such a way tha t  i t  hai! obviously been misunderstood, o r  where we were trying 
to  extract  a l i t t l e  too much from an open-ended question. 

a) The responding congregations & the population of congregations 

Irk  said ea r l i e r  tha t  the popu1ati.cn of congregatioris ( a l l  -those wh.ich we could 
have surveyed) numbered 258, and that  completed q ~ e s  tionnaires were returned 
f-.r 238 of these. Th5s was. the national response. The responseby d i s t r i c t  
as; sciations i s  given below. 

Table 1,1, 

Tl33 RESFONSE & THE FOPULATION BY DAs 

no. of congregations ........... 
i n  population responding response 
,---------C-------- -----̂ C --- 

E Cl7eshire 1 9  15 795 
Eastern 6 6 loo$ 
Liverpool 15 14 93% 
Lonilon 36 33 92% 
Manchester 17  16 94% 
Edlands 21 19 91% 

29 28 9r7d . NE Lancs 1 /o 

N. Midlands 12 12 100% 
Nfland & D 5 3 60% 
Sheffield 11 11 loo$ 
Southern 7 7 100% 
Western 22 21 95% 
Yorkshire 1 4  1 2  86% 
S TF?ale S 15 1 2  80% 
S3 Wales I1 11 100% 
ScotlC.ana. 4 4 100% 
Fellowships 14 14 ICO$ 



Location 

Then t h e  survey was conceived and the . aim was to  investigate the relationship 
between external factors  (the location and environment of the church building), . . 
and ' internal fac tors  (the characteristics.  of the congregation) me thought how 
best  t o  describe th i s  location and environment of t h e  church building. Even 
when t h i s  aim had been dropped, we st i l l .wanted to  describe these properties in 
some detai l .  That we hadn' t succeeded i n  doing t h i s  by the time the surveying 
was s t a r t e d  is shorn i n  the looseness of? the f i r s t ,  f i v e  questions on the 
questionnaire. Success came only when the coding and pre-analysis de ta i l s  had 
been worlted out. Normally, t h i s  would' have been too late ,  f o r  the answers t o  
specif ic  questions should not be put t o  other uses. But as  t h i s  section dea l t  
~ 5 t h  external fac tors  easily observable t o  us, and f o r  many church buildings 
already known t o  us, w e  could where necessary go outside the questionnaire f o r  
the answe~s we wanted. . . 

a) Dis t r i c t  Associations 

1. !?he dis tr ibut ion of all -the congregations i n  the population between the 
d i s t r i c t  associations is shown i n  the following table. For this ,  the 
fellov~ships are not considered separately, but are included with the churches 
i n  tha t  DA which seems to  fit them best geographically. For fellowships 
recognised' by t h e  General - Assembly we took the, o f f i c i a l  allocation; . 

. 
fo r  

unrecognised fellowships me applied our own. . . 
.. . . .  . . . . .. . . ...: . .  . 
' Table 2.1. . .. 

. . 

pRJllBER OF CONGRIGATIONS BY DISTRICT ASSOCIATION 

DA No, of congregatj-ons . . . . . . . No. of congs as $ 
Churches PeZlowships Total of all congs 
- - . - L  II-- 

E Cheshire 19 0 19 7% 
Eastern 6 0 6 
Liverpool 15 I 16 6% 
London 36 5 41 16% 
TIIanche s t e r  17 0 1 7  7% 
1,Edlands 21 1 22 9% 
NE Lancs 29 3 32 l 2% 
N Midlanas 12 0 12 5% 
T\T'land & D 5 l 6 2% 
Sheffield 13. 0 l1 4% 
Southern 7 0 7 3% 
Western 22 2 24 9% 
Yorkshire 14 0 14 5$ 
S Wales 15 0 P5 6% 
SE ?Vales 11 o 11 4% 
Scotland 4 l 5 2% 

A l l  DAs 244 14 258 100% 

2. A d i s t r i c t  association is  a grouping of congregations i n  the same part of 
the country; it is not a defined area within which congregations f a l l .  
Nevertheless, we found it useful t o  consider it as  such, and t o  define the area 
by dra~v5ng round the group of congregations a l i n e  following loca l  authority 
boundaries. These areas are shoTm on the map i n  f ig  1, and are defined i n  
Appendix D. 

?fie wanted the boundaries round d i s t r i c t  associations t o  follow loca l  authority 
boundaries so tha t  we could calculate  the t o t a l  number of people l iving in  each 
DA. The population i n  each loca l  authority area i s  riven i n  the Registrw 
General's Annual Estimates. The Estimates f o r  1965 were used t o  calculate the 
number of people l iv ing  i n  each DA i n  1965. 



Table 2.2. 

POPULATION IX THE DIS1IRIGT ASSOCIATIOl?S, 1965 

DA 1965 Population' Population as % of to ta l  popn 

E Cheshire 
Eastern 
Liverpool 
London ' 

Manchester 
PEdlands 
I\SE Lancs 
N Midlands 
R'land & D 
Sheffield 
Southern 
:?re S -[;ern , 

Yorkshire 
S Wales 
SE Wales 
Scotland 

Tot a1 52,642;OOO 10% 

Note: The to ta l  population shovn here i s  not the population of GreatBri tain i n  
1965. It comprises Great Britain and the Isle of Man l e s s  Anglesey, 
Caernarvonshire, Merionsthshire, 18!ontgomeryshi~e, Pembrokeshire and Radnorshire . 
See Appe-ndix D for detai ls .  

3. From the tables, we can compare the dis tr ibut ion between d i s t r i c t  
associations of a l l  congregations (responding and non-respondinp) and of the 1965 
population. Also, we can calculate the population per congregation. This 
gives a measure of which DAs are under- o r  over-churched. 
Note: This assumes that no one l iving within the area by which we have defined 
the DA goes t o  a church i n  another DAo Hence, the measure i s  not very accurate. 

. .  

Table 2.3, 

POPULATION PER C O ~ T G ~ G A T I O N  BY DISTRICT ASSOCIATION 

DA 1965 population per congregation 

E Cheshire 
Eastern 
Liverpool 
London 
Manchester 
Midlands 

Lancs 
N Midlands 
N'land c% D 
Sheffield 
Soutliern 
Western 
Yorkshire 
S Vales 
SE Wales 
Scotland 

All DAs ' 204,000 - -- 



Abbreviations: 
NEL NE Lancashire 
M Manchester 
L Liverpool 
EC East Cheshire 
S Sheffield 

.. 4 -  
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Figure 3 

3 IAGRAM REPRESENT ING TYPES @F SETTLEbENT LOCAT I ON 
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comment : 
Those DAsbwith more congregations for a given population than normal are E Cheshire 
Liverpool, Manchester, NE Lancs, Sheffield, itvestern, S Wales, and SEWales. Even 
if the population of the 6 llVelsh counties excluded from the calculation is added 
to the Welsh DAs, in these together there are still only 73,000 persons per 
conpregation. 
See also the map in figure 2. 

b) General, Location - 
',Ve measured two aspects of the general location of a church building - its 
position relative to human settlements, and the predominant economic activity of 
the area in which it is located. . . . . 

1. settlement Location 

This location could be rural, in a small town, or in a large town: and if in 8 
large town, in the centre, or in a suburb: if in a suburb, in the centre of a. 
~.uburb, or out of the centre in a residential area. See figure 3. The 
distribution of all responding congregations between these types of settlement -- - 

location is shown in the table below. 

Table 2.4. I 

COBTGRFGATION BY SETTmmJT LOCATION 
W 

rural small tovm large t o m  ...O...O.O a . a a  "ctaf 
centre s ~ b  centre sub resid 

church 25 81 63 35 224 20 
fellowship 0 5 2 .  2 5 14 

i 

Total 25 86 65 40 238 22 

$ distribution 11% 36% 28% 10% 17s 100% 

The rural, small town, large town categories we def in'ed precisely. A church 
building is 'rural' if it is in a Rural District, or in r-n Urban District or 
Municipal Borough with less than 5000 population: 'small tom' if it is in a: 
non-rural local authority area vvith more than 5000 but less than 50,000 
population: large town if it is-in as non-rural local authority area with more 
than 50,000 population. However, me didnt apply these definitions to 
congregations in local authority areas which are by the above definitions large 
or small tovrns but which are, economically, suburbs of large t ovms. Such 
congregations we put into suburbs of large towns. Iihether the location is 
suburban can be decided precisely by studying where people live and where they 
work. In practice, we had no time for this, so me used our judgement. 

For all church buildings in large tovvns we distinguished between the three types 
of large t o m  location as follows. A church building was in a large town centre 
if it was vvithin a quarter of a mile of the to-m hall, or within the main 
shopping or commercial area: if not it was in a suburb. Then it was in the 
centre of a suburb, where this was defixed zs for the centre of a large to~jm; 
or it was in the residential area of the suburb. 

2. Economic Location 

Most people accept that the type of economic activity which26 perfomea in an 
area is in some may related to the type of people who live in thzt area. So 
we wanted to classify areas by their main economic activity. This we did in 
the following; way. , , -  

For- the rural churches we didn' t, as rural areas don' t f all neatly into 
catepories. 

For the small to~ms, we distinguished between market towns, industrial toms, 
and residential tovms. A town is residential if it is a net exporter of 



employed population, ie, i f  it contains fewer ;jobs than people wanting t o  work. 
Dormitory or retirement towns would thus be called r e s i d e n t i a l .  All other 
small towns are market or industr ial  - rnarket if they a re  predominantly service 
centres, exporting services; and industrial i f  they are predominantly 
manufacturing centr'es, exporting goods. Unfortunately, we had no time to apply 
these definitions other than by juiigqment, ours or the interviewerst. The 
application t o  a l l  small t o m  church buildings,, i s  shown below. ; 

Table 2.5. 

It i s  noticeable tha t  fellouvships a r e  found only i n  resident ial  small toms. 
The large towns we class i fy  as  administrative, inbus t r i a l ,  o r  residential .  This 
d is t inc t ion  was devised by Maser & Scott in 'Bri t ish Townsf ( l ) ,  and i s  base6 on 
a n  analysis of 57 urban features f o r  a l l  tovvns with, over 50,000 population. The 
application we take from the i r  book f o r  a l l  except congregations with church 
buildings i n  large t o m  suburbs. The economic classif icat ion of such suburbs 
me take to  be the same as that  for  the large t o m s  with which we have put them 
(2).  We had to do t h i s  fo r  Manchester, Liverpool, Birmingham and London only. 
All .  church buildings i n  suburbs of the first three of these have been classif ied 
under industr ial  large touvns; a l l  church buildings in  London suburbs under 
administrative large toms. The application t o  a l l  church buildings i n  large 
tovvns i s  shovm below, 

Table 2.6. . 
LARGE TOlW CONGREGATIONS BY ECONOMIC LOCATION 

Administrative Industr ial  Residential dk Total 

Church 47 64 3 4 118 
PeZlov~ships 3 3 1 2 9 

Total 50 67 4 6 '.l27 

$ distr ibut ion 39% 53% 3% 5 100% 

Finally, we classify lnrge town suburbs as industr ial  br residential .  This 
dist inct ion i s  based on the number of jobs available i n  the suburb and 'the 

. number. of people living i n  the suburb who v ~ r k .  If the former is the .greater, 
the suburb is c lass i f ied  as industr ial ;  i f  the l a t t e r  is greater, as 
resident ial  (eg a aormitoPy suburb). The data a re  available f o r  these 
definitions to  be applied prec ise lybut  th i s  was not done. The resul t s  of our 
imprecise application are shown below. . , 

Table 2.7 

LAKE TOXY SUBURBAN CONGREGATIONS BY ECONOMIC LOCATION 
e 

Industrial  Residential . dk Total d 

Church 19 36 0 55 
Fellowship 0 6 l 7 

Total 19 42 J 62 _--- --- _-___-- -- -- -- -. _-----_____. 
a;il A; n+rihlt+j nn 31% 68% 1% 100% 



we s ~ ~ l l  come back to  considering general location when investiqo*ting the 
between i t  and other factors.  Unfortunately, such investigations 

mst be confined t o  settlement location, because of our inabi l i ty  t o  f ind  a 
of economic location v~hich is  applicable t o  a l l  church buildings. 

) Imed %ate Location 

rJnder t h i s  heading we cgnsider the area immediately adjacent t o  the church 
building: tha t  i s  within two o r  three hundred ~ ~ 2 s  of it. 

1. Fi r s t ,  we asked about the people l iving within t h i s  mea:  :hat would you 
say was the predominant social  class? Tne r ep l i e s  are given b e l o ~ ~ ,  f o r  churches 
a d  fellowships ~ e p ~ w a t e l y .  

Table 2.8 

COBTG~GATIONS BY THE I?IIFDOPP~Ti'JTT SOCIAL CLASS OF THE AD JACDTT ~ S ~ I Q N T ~ & ,  lip& 
a - 

:Vorking Middle Mixed No resiid. other/& Rural Total 
Class Class d i s t .  nezr - 

Chursh 85 23 69 22 0 25 224 
PelLow'p 0 4 8 0 2 0 14 
-- 

TOTAL 85 27 77 22 2 25 238 
- 

% dis t r ib .  

Motes : l 

Mixed - i?e can' t be sure t o  ;what extent t h i s  answer is l i t e r a l ,  and t o  what 
extent it covers an unwillingness t o  he committed on a touchy topic. 
No res ident ia l  area n e z  - some church buildings, par t icular ly  those i n  c i t y  
centres, have no one 1-ivinpl i n  tha immediate location. 
Rural - t h i s  question TNaS not applied t o  rural church buildings. 

Comments : 

Lf people a r p e  tha t  Uni t ,~x imism is  not a r e l ig ion  which appeals t o  the working 
class,  they can ' t  base t he i r  case on the location of Unitarian churches, r,~m.y of 

' which are i n  working c lass  areas. They mioht base tha i r  case on the location of 
fello~vships, none of which i s  in a working c lass  area. 

2 .  Next, we asked about the age of t h i s  immediate location; but  urfortunately 
i n  m mbiguous w ~ y .  Most answers were about the age of the  buildings sound 
the church buildings, whereas i t  would have been more useful t o  know the length 
of time the ad,jacent area has been developed. If the Buildings are  old then the 
area must have been developed f o r  a long time: if they a r e  new it  m i v h t  be a new 
area or  a n  old mea redeveloped. The msTJ\rers f o r  churches md fellowships are 
yiven below. 

Table 2.9 

CObTGREGATIONS BY THE AGE OF THE S ~ O ~ ~ G  I ~ A  

Mew Old Mixed other/* R u r a l  Total 
-- 

Church 21 154 
Fellovvships 3 9 

- - - - -- 

TOTAL 24 163 16 10 25 238 

$ dis t r ib .  

Notes : 

Again, t h i s  question was not applied t o  r u r a l  church bui1din.q~. 

Comments : 

Tf the question was interpreted as applying t o  the length of time the adjacent 
area had been developed, WE: see how f e w  church buildings a re  i n  newly developed 
s e a s .  If it was  interpreted as applying t o  the age of the  asjacent buildinps, 



then probably even fewer churches are i n  newly Sevelcped ereas. .'Ye see however 
that  21% of fellowships are i n  'new' areas conpared w i t h  9% of churches. 

3. The f i n a l  question i n  th i s  section asked about the r a t e  of' change i n  the 
imrneaiate location. This was imprecise question which e l ic i ted  imprecise 
mswers. These Lmswers were as  follows : 

Table 2.10 

COBTGREGATLONS BY RATE OF CHANGE OF STJRnOT3NDTnTG llRE11 

No Slow Fast Redevelopment other/ X u r a l  Total 
change change change area dk - - 

Church 37 99 37 22 4 25 224 
Fellowship 7 3 3 0 1 0 14 - 
Total 44 102 40 22 5 25 238 

% distr ibut ion 18% 43% 17% 9% 2% 1 1  1005 

Notes : 
This question was not applied to  r u r a l  church buildings. 
Redevelopment area: - those church buildings i n  or on the edpe of a Comprehensive. 
Dzv-l~;-mcnt Area, o r  subject t o  Compulsory Purchase Order. 

Comment : /> 

The question was worded so that,  i f  anything, too f e~v church buildings are shorn 
i n  a Redevelopment Area. Even so, the answers shovr 9% of 2-11 congregations ~ 6 t h  
t he i r  buildings i n  an area of intense upheaval. 

t d) Relationships 

Having described the single factors  we now describe the relationship between pairs 
of these single factors.  

1. The f i r s t  such relg.tionship i s  tha t  between the settlement locatlon of the 
church building and the predominant social  c lass  of the adjncent resident ial  
sea ,  Let us describe i n  more d e t a i l  what we do wb'en me analyse t h i s  
relationship, as the processes involved i n  t h i s  particular case are precisely the 
same as those involved i n  a l l  other cases you m i l l  meet i n  t h i s  Report. 

So far, a l l  our analyses have been of one factor only - eg congregations by 
settlement locations, the dis tr ibut ion of a l l  congregations between the various 
categories of settlement location. In an analysis of two fac tors  - eg i n  
analysing the relationship between settlement location md social  c lass ,  - we 
must f ind  the dis tr ibut ion of congregations by both these fac tors  simultaneously. 
Thus we can take a12 those congregations i n  small towns and f in& the distribution 
of these between the various categories of social  class; then similarly for  a l l  
those i n  large town centres, i n  large t o ~ m  suburban centres etc. ,ken we have 
finished we sha l l  f ind that  we have obtained, a t  the same time, the inverse of 
this. That is, we have also the dis tr ibut ion of a l l  congregations i n  working 
class  areas between the various c a t e ~ o r i e s  of settlement location; similarly f o r  
all congregations i n  middle class  areas etc. 

The table  which we obtain when we analyse athis particular relationship i s  shoxn 
below. 



Table 2.11. 

CONGREGATIOIlS BY S E T T ~ ~ ~ ~ T T  T , ~ A T ~ Q N  IIW) BY WEDoiKD!W?T SOCIAL CLASS OF AlM'ACENT 
RESIDrn~TIAL AREA 

Social c lass  
Location {forking Middle Exed No Res other/ R u r a l  Total 

c lass  class  c lass  near dk Congs 

Rural 0 0 0 0 0 25 25 
Small t o m  36 l1 37 2 0 0 86 
k g  Town Cen 22 4 18 20 1, 0 65 
Lirg t n  sub cen 11 3 7 0 1 0 22 

. Iirg tn sub res 16 9 15 0 0 0 40 

Total 85 27 77 22 2 25 238 
-p--- - 

I n  order to  answer the cpestion: Is there any relationship betwesn social c lass  
and settlement location? we want to  be able to  say whether the dis tr ibut ion 
between social c lass  categories f o r  all congregations i n  a part icular  settlement 
location i s  different  from the dis tr ibut ion fo r  a11 conpegations i n  a l l  
locations. In order to  answer th is ,  we rewrite the above table ( for  urban 
congregations only) i n  percentages as : - 
Table 2.12, 

............................. Socialclass 
Location Working Middle Mixed No Res other/ Total 

c lass  c lass  class  near dk congs 
p- 

Small t o m  42 / 13 43 2 0 106 
k g  Town Cen 34 6 27 30 3 10% 
k g  t n  sub cen 50 14 32 0 4 10M 
Lrg t n  sub res 40 23 37 0 0 100% 

A l l  congs 40 13 36 10 l 10% 
-- 

Thus, whereas overall  the proportion of church buildings i n  working class areas 
i s  40$, f o r  church buildings i n  large tovm centres i t  i s  lower a t  34$, and for  . 
church buildings i n  large town subnban centres i t  i s  higher a t  50%. Also, the 
overall  proportion of churches i n  middle c lass  nreas i s  13%; f o r  large  to^-m 
centre churches i t  i s  674 f o r  large t o m  suburban resident ial  churches it is 23%q 
The only location with a soc ia l  c lass  pattern very different from normal i s  the 
large t o m  centre; and here the relationship i s  masked by the high proportion-of 
large town centre church buildings with no residential  d i s t r i c t  near ( a high 
proportion which i s  not surprising). I f  we remove the ef fec t  of this ,  large 
town centre church buildings resemble a l l  church buildings. So, t o  the 
question: Is there any relationship between social class and settlement lecation? 
tve can answer : Hardly any a t  a l l .  

2. You can t e s t  your understanding of th is  process on the next analysis, which 
is of the relationship between settlement location and r a t e  of change i n  the 
surrounding area. The categories of rate of change are imprecise, so we make 
them a l i t t l e  more meaningful by grouping them into two: much change ( fas t  
change and Z..evelal3me~$ a c a )  $ a d  l i t t l e  c h w e  (no chvlge and slam change). 
Considering urban church buildings only, we draw up the following table. 



......................... Rate of' change 
Location Li t t le  lvIuc h other/ Total 

change change dk congs 

Small tom 65 19 2 86 
Lrg tn centre 38 25 2 65 
Izg tn sub cen 12 9 1 22 
k g  tn sub ras 31 9 0 40 

- 

Total  146 62 5 213 S 

Rewriting this i n  percentages we get :- 

Table 2.14. .- ......................... Rate of.,change 
Location Lit t le  Much other/ , Total 

change . . change dl; conps 

Small town 76 22 2 10% 
Lrg tn centre 59 38 3 10% 
Lrg t n  sub cen 55 41 4 10% 
k g  tn sub res 78 22 0 106 

All congs. 69 , 29 2 10% 

In this case, we can say that there i s  a relationship quite marked, whereby the 
two types of central area church buildings are experiencing much more change than 

' the church buildings outside central areas, 1 
. . 

3. The final relationship which we nrant to investigate i s  much easier. !Ye take 
church buildings i n  one category only of rate of change - i n  redevelo]?mt F C ~ R ~  - and ask about their  settlement location. 

Ifire find that 64% of congregations i n  redevelopment areas are in large town 
centres compared w i t h  31% of all congregations. This is the type of thing we 
would have expected. 

FOOTNoTES too G m ,  2 
. . .  

(1) Moser & Scott. "British Towns": Oliver & Boyd 1961. 

(2) For this reason, am analysis gives us very f ew church bui'laings in 
residential large towns. 



CHAPTER3 

People 

The most common property by which we pass quick judgement on a conq~egation is the 
nurriber of people attached t o  it. Bu-t it proves not very easy t o  count these 
people. So in t h i s  chapter we consider them acting i n  three ways: as  members, 
as. supporters, and a s  attenders a t  Sunday services. 

a) Members 

O f  a l l  the people attached to  a congregation there is usually a clear  dis t inct ion 
between members and non-members, I\/Iembers have s ta ted  explici t ly  the i r  
allegiance t o  the congregation, and have often entered into a loose legal bond on 
l ines  l a i d  dom by the Rvst Deed. And as t h i s  usually specifies n lower age 

* l i m i t ,  we are concernea with adult members only. (1). 

1. Through the questionnaire we t r i ed  to  obtain, not only the t o t a l  number of 
adult members, but also the number of adu l t  absentee members withLn the total .  

. .These were defined a s  those who re$ained the i r  membership while l iv ing  too f a r  
away from the church to  play any partLin its as t iv i t ies .  (!?his definition was 
not always understood or  applied). A s  a r e s u l t  of .making t h i s  distinction, we 
cpave ourselves the following-problem: When considering the importance of the 
&mbership figures and the i r  relationship t o  o the r  factors,  which do we consider 
- t o t a l  adult members or  t o t a l  adult  members l e s s  adult  absentee members? For 
some analyses we should exclud:e absentee members, f o r  to  include them might 
involve us. i n  allocating members t o  a d i s t r i c t  association i n  which they do not 
live, or i n  dcluble-counting (eg where absentee members of one con'pegation are 
active members. of' another congregation). For other analyses i t  i s  correct to  
include absentee members (eg to  measure the legal  strength of the congregation). 
In practice it was too d i f f i c u l t  t o  choose between these two types of Cmaly~is; 
so apart from counting the absentce members we ignored them and made a l l  other 
analyses i n  terms of t o t a l  members (including %he absentees). 

. 

2. Of the 238 responding congregations, a l l  but one gave the nlmber of: t o t a l  
adult members. file asked howmany of these members were l e s s  than 35 years o ld , .  
how many were over 35 but l e s s  than 60 years old, how many were over 60 years old. 
Andwe askedfor  ";'ne number of adult absentee members within th i s  total .  The 
repl ies  are summed and given in  the table below :- 

Table 3.1. 

YTWBER OF NIEI\dBERS BY DISTRICT ASSOCIATION (responding only) 
-- 

MO, of .Total adult membership Adult Total less  
congs Total -35 .'35-60 60+ absentee absentee 

X Cheshire 
Eastern 
Liverpool 
London 
Manche S t e r  
Midlands 
NE Lmcs 
N Ellidlands 
N'land & D 
Sheffield 
Southern 
Western 
Yorkshire 
S Wales 
SE T?ales 
Scotland 
Fellowships 

Total 237 14220 1970 6400 5840 1940 12270 



Notes : 
The number of congregations shorn is the numbzr vhich gave the t o t a l  of t o k l  
ad-ult members. ',Tithin t h i s  number of congregations there viere the follo~fing 
omissions. The ages of these adult members were not rriven fo r  one congregation 
i n  the IEdlmds, one i n  El33 Lancs, and one i n  SE Wales. For these the age 
distribu-tion given was scaled up to  equal the t o t a l  given. The nmber of adult  
absentee members was not :>iven f o r  1 con:pegation i n  E Cheshire, 2 i n  1,'ILnchester, 
2 i n  Idiilialands, 1 i n  N Midlands, 1 i n  Rorthumberland, 2 i n  Sheffield, and 1 i n  
S Wales. For these, the number of absentees given was scaled up proportionately 
t o  the nuniber of con&eEations, not . mswcring. . . .  , 

3. These membership figures given above are f o r  the responding congregations 
only. fh estimate of membership can be made f o r  z l l  the 255 congregations by 
scaling up a11 the to ta l s  proportionately t o  the number of congregations not 
responaing. The re su l t s  which t h i s  process gives are shown i n  the table below. 

. . Table 3.2. " 

ITU~IBER OF I\dTCI!IIBERS BY DISTRICT flSSOGIATION (corrected for  non-respondhers) 

DA F o o f  Totaladultmembers. .  hdul t i~bsentee T o t a l l e s s  
congs Total -35 35-60 60+ Absentee 

E Cheshire 19 1880 270 900 710 250 1630 ' 

Eastern 6 220 30 130. 60 30 190 
Liverpool 15 710 80 280 360 140 580 
London 36 1600 190 740 670 340 1250 
Ehche s t e r  17 1320 190 650 480 210 1110 ' 

IRidl~nds 21 820 110 370 340 (40 780 
TTE Lmcs 29 2810 390 1120 1300 280 2540 
BT IIidlands 1 2  580 40 270 260 40 540 
N'lmd & D 5 520 70 210 , 2pQ 40 
Sheffield 11 750 150 300 300 ' 70 
Southern 7 280 10 1DO 17'0 . O  280 
'TTe s t e rn  22 640 60 290 290 130 510 
Yorkshire l4 760 80 340 350 180 580 
S \Tale S 15 1450 330 700 420 150 1300 
SE ?Tales 11 580 80 320 180 220 360 
Scotland 4 590 I00 290 200 20 570 
Fellotvships 14 330 40 140 140 20 300 

Total 
-- 
Notes : 
The method of scaling from responding congregations to  a l l  congregations is 
l ike ly  t o  overestimate the'number of members. For it assumes tha t  within 
each d i s t r i c t  association the average size of non-responding congregations i s  
the same as of responding congregations. It i s  probable, however, 'that non- 
responding congregations are smaller than average. 
If a l l  members counted by one congregation as absentee are active i n  another 
congregation, then nationally there are no absentee members. But the national 
t o t a l  of active members i s  given by aading a l l  the non-nbsentee members, 
whether there i s  such overlapping or  riot. 

Comments : 
None i s  necessary on the number of. members aged over 60, compared with the 
number aged under 35. Some of the analyses that  follow provide n detailed 
comment on these basic s t a t i s t i c s ,  

4. Le can rearrange the data i n  the previous table i r i  order t o  investigate two 
matters - the r e l a t ive  size (measured tjy members) of each DA, anii the age 
s tructure of all the members i n  a DA. ' T h i s  rearrangement gives the following 
table. 

, . . . . . . 



Table 3.3 . .  
. ,  . 

nmmms OF B~~EI/~BERS AS A P~CEITT~LGE OF ALL nmmms BY DISTRICT ASSOCIATION 
- 

DA Total adult membe~s.........4m...~.~~.e..~om.e.o~ee~~~~~e~~~~ 
Total, as $ of a l l  -35, as % of 35-60, as $ 6O+, as % 
t o t a l  - a l l  -35 of a11 35-60 of a l l  60+ 

E Cheshire 12 12 13 I1 
Eastern l 2 2 l 
Liverpool 4 4 4 5 
London 10 9 10 10 
Manchester 8 8 ' 9 7 
Midlands 5 5 5 5 
P 3  Lmcs 18 18 16 20 
N Ifidland . . 4 ._ . . 2 .  4 4 
N1land & D . 3 . . 3  .. . ., , ,  9 ' 4 
Sheffield . 5 7 ' .  4 '  5 

2 . -  , SOU thern , .  . 0 '.. . . _ _ , :l . 
3 

4 3 4'  " '  ' 

, . .  V?es t ern .' /- 5. 
Yorkshire 5 3 5 . . 5  
S Vdales 9 15  10 . 6  
SE IVales 4 4 4 .3 

4 \ Scotland 4 4 . 3  
Fellowships 2 2 2 2 

Tot a1 10% 10% ' 100% 100% 

Notes : 
This table is based on measured data adjusted upwards to  correct fo r  non- 
responders. It should not, therefore be credited with too much accuracy. 

Comments : 
m e  first  column gives a measure of the re la t ive  s ize of districtnssc-intions. 
North & East Lancs i s  by f a r  the biggest with 18% of all the adult members i n  
Great Britain. Next comes East Cheshire. In  f a c t  the four no;-th western DAs 
of NE Lancs, E Cheshire, Liverpool, and 1,'Imchester contain 42% of the movement ' s 
members, the remaining 58% being diviaed amongst the 13 other D&. 

A l l  four columns together give an 'age profile '  of each d i s t r i c t  association. 
I f ,  along my row, the percentage which each age group forms of i ts to ta l  is  
the same zs  the percentage which the to ta l  forms of its total ,  then the age 
profi le  is normal. Thus, the Southern and IVestern DAs have age profiles older 
than normal, and S \Vales a younger age profile. Sheffield has more young 
members than normal, and NE Lancs has fever middle but more old menhers than 
normal. (2). 

5. There is another way of expressing the age profile of a d i s t r i c t  association 
- by the absolute distribution of i t s  members, rather than by the deviation of 
t h i s  dis tr ibut ion from normal. We measure t h i s  f o r  the vhole movement, znd fo r  
fellowships. This is because there is some discussion about the age of 
fellowships - are fellov~ships the growth points or the retirement camps? The 
following table might help. 

Table 3.4, 

AGE DISTRIBUTION OF bWmS 

, . . ~ o t a l  Adult members . .:.. . . . . . . .. . . . . . . . . . . . . . . . . .. 
' Total. as-%- . -35, as % of 35-60 as % 60+ as % 

t o t a l  of to ta l  of t o t a l  
- 

A l l  DAs l00 14 45 41 
Fellowships 100 13 44 43 



Notes : 
The aata  on which this '  i s  based =e not correcdt;ea f o r  non-response; i e  me f o r  
responding congregations only. 

Comments : 
This table shows how lr=ge a perczntage of a l l  members i n  the Movement are over 
60 years old. It shows also tha t  the fellowships have m older age structure 
th3n normal, but  that  th i s  2Uf u r m e  'iS 'very slight.  

6. Not only did me construct age profiles f o r  each District Association, but 
a lso f o r  inaividual congregations. Thus the members of each congregation were 
described as 'young', 'middle ', 'old' or ' spreac' on the basis  shown i n  fig.  4. 
The resu l t s  are shown i n  the table belovf. 

Table .3.5. 

COPTGEGATTONS BY THE AGE OF PLEI/BERS 1il"JD BY DJ1 

DA Young Miadle Old Spread ~ther/dIc Tot a1 

E Cheshire 
Xas te rn  
Liverpool 
London 
Manchest e r  
Midlanas 
NE Lancs." ' ' 

N Iflidlands 
W'lmd & D 
Sheffield 
Southern 
lifestern 
Yorkshire 
.S li vales 
SE TVales . , .  

Scotland 
Fellowships. 

- 

% distr ibut ion 

Comments : 
More than 50% of a l l  congregations responding have 'middle agedt members, very 
few have 'youngt and almost 40% have 'oldf members. That the Southern anc? 
Western Dis t r ic t  Associatiorls are old as  s h o ~ m  i n  Tcble 3.3. i s  repeated by 
t h i s  table, which shows more than half of the con::regations i n  these DAs with 
old members. 'North & E a s t  Lancs too i s  cld by the above table. 

7. From the age of the congregation's members l e t  us move t o  the t o t a l  nmbein 
of members, as a measure of the s ize  of the congregation. The f i r s t  way we did 
t h i s  was by rounding the number of t o t a l  adult members to  the nearest 10, then 
&awing ahistogram, afrequency distributiondiagram. This i s  fipure 5 and it 
shows tha t  more than half of a l l  responding congregations (129 out of 238) have 
l e s s  than 46 members, 

The second way we did t h i s  was by f i t t i n g  the number of t o t a l  adult members into 
four s ize  categories,' and counting the nuriber of cong~egntions i n  each category. 
The re su l t s  of t h i s ,  are  shown i n  table  3.6 below. ' This table includ-es also the 
average number of members per congregation i n  each dis t r ic t  associa-tion. 



Figure 4 

i) lAGRi\lul l LLUSTRAT l NG Ha THE AGE OF A COdGREGAT I CN 
IS FJEASUE3 

I f  a graph were p l o t t e d  o f  age o f  members against number o f  members, as: 

( number o f  
members 

we descr ibed the members o f  
t h e  congregation as 

mernbe r S "youngtt 

members 
we described the members c f  

age o f  the  c o q r e g a t  i  on as 
members "m i dd l e - aged"  

( number o f  

we descr i bed the membzr S of 
the congreqat ion as 
" 0 l d " 
unless members over 60 a r e  
fewer than 50,; o f  t he  total .  
In t h i s  case we d e s c r i b e d  them 
a s  "middled ,ged" ,  T i~us ,  f o r  t h e  
members o f  a ~ o n ~ r e g a t  i on  t o  
be ' 'old" mor3 t h a n  50.; o f  tblem 
must bs cver 60  

For a l l  other  age d i s t r i b u t i o n s ,  s:J~!,  3.: 



Figure 5 

FREQUENCY D I STR IE UT I CN OF CONGREGAT I CN5 
BY T\JUvBER OF f~rlEMBEi35 

number o f  coyregat ions 

notes: - 4 congregations w i t h  more 
than 200 member S ,  and 
1 congregat ion w i t h  members 
not known, a r e  not  included 

: members are rounded t o  
nearest 10 
eg 40 conta ins congregat ions 
w i t h  members from 36 t o  45 

nunber o f  members 



3 Cheshire 
Eastern 
Liverpool 
London 
Ilanche s t e r  
Midlands 
m Lancs 
N Midlands 
N'land & D 
Sheffield 
Southern 
lrfe s tern 
Yorkshire 
S Vales 
SE Wales 
Scotland 
Fellowships 

~ab1.e 3,6. 

cO~T~GATIOT\TS BY hm.IrT)ER OF ADULT I~E~\L~BERS JQJD BY DISTRICT ASSOCIIITIOITS; also 
AVERAGE 3~ /BER OF I\.~l.?BERS PER C O N G ~ G A T I O N  BY DA 

L .  

All DAs 140 51 40 ' 7 238 60 

% distribution 59% 21% 17% 3% 100% 

DA Number of t o t a l  adult  members 
O+ 50+ loo+ 200+ 
0-49 50-99 100-199 200+ 

See figure 6. 

Tot a1 Average 
congs Members 

per cong 

8. Now that  vre have finished tabulating these single answers about membership, 
and before we s t a r t  analysing relationships between membership an6 other factor S, 
we must ask : HOTJ meanin,@ul i s  it t o  be a member of a congregation? We sought 
an answer to th i s  by asking how one became a member of the con,gregation. The 
answers were classif ied as: by expressing sympathy with the aims of the 
congregation; by paying a subscription; by petting the approval of the cornittee 
or by membership being completely informal. In most congrept ions, having 
sympathy with the aims i s  a necessary but n o t  a sufficient condition of 
membership. Thus, we count i t  only @hen it is the sole condition. The resul t s  
are riven below. 

l 

Table 3.7. 

CO3TGREGATIONS BY BASIS OF l!mViBERSHIP 

Informal Subscription Cttee ~pproval  Sympathy with other/& Tota l  
aims 

Notes : 
The t o t a l  number of answers i s  more than the congregations responding as 
sometimes more than one basis (excluaing sympathy with aims) nras .yiven. 

Comments : 
If membership i s  inf'ormal then the membership figures are probably not very 
meaningful. In all other cases they probably are. 

b) Relationships 

1. The f i r s t  relationship in which we are interested i s  tha t  between the age 
of the members and the number of members, f o r  each conmepation. 'Ye draw up 
the following table. 



Abbreviations: 
N E L  NE Lancashire 

Aberdeen *) 

Scotland 

IN GREAT BRITAIN 
showing district associations 



.............................................. .Ape Total  
:$u~r?_ber Young f;l2i?idle . O l d  S>?r S ad fither/& tongs 

Re-vV:r5-kinp -Lhis i i l  2;r-cen'caaes : 

Table z09 .  

..... ................................ i'~fre ....: O..* 
Young 1ci;iddle . Old Sprea6 . , ,~ther/dlc 

Total 
congs " 

Tnis shcas 2 f ~ ~ i r l y  clear ten2zncy for the l-c?,ei- con@re,cations to be Yrounytsr or  
at least to be l e s s  old, T h i s  Goes not boze well fcr the small~r cong~ezatlons. 

2. >Tow VTG m u s t  CO c~ltslde this clizL13tsr a??~ Inves'ci?atz the relationship b e t ~ ~ e ~ n  
the nu.mber of members and sebtlement locatian. iaslysts  zives  IS 'the follo;:~img 
table. 

- 

5mibes ......S........,........ Total  
Location Ot 50c 10G+ 2CO+ conzs a 

-- M .*---.,.c -- 
Rux-al 11 7 7 0 25 
S m a l l  t o m  57 1.7 11 1 85 
Lrg t n  cen 36 J- 1 13 5 65 
k g  t n s u b  cen 9 E 6 1 22 
Lrg tn sub res 27 10 d 0 40 !7 

-I IU--C.--. l l-p--- ..--.-*9"--...---- ' - 
T o t a l  1 850 51 40 7 238 

- . , -P - .  --p---.- P 

Table 3.11. 

ITumber ........................ Tot zl 
Location 

Ot 50-t- . loo+ ZOO+ congx 
-.111 

Rur a1 44 28 28 0 100% 
Small t o ~ m  66 20 13  1 loo$ 
L r g  tn cen 55 17 23  8 1009 
LT,? tn SU'D cen 41 27 2 7 5 190% 
Lrg t n  sub res 68 25 7 0 lCp% 

_I_.- -. -- --. 

A11 c o ~ g s  59 21 17 3 100% 



This shows a f a i r l y  clear tendency f o r  church buildings i n  rural,  lw,ge town 
centre, and large town sub~rban centre locations to have the larger con.gregations. 

3. F i n a l l y  i n  t h i s  section on members we combine tables 3.2 and 2.2. This 
gives us the m b e r  of t o t a l  adult members i n  a l l  Unitarian congregations 
(corrected f o r  non-response) compared with the to ta l  population, nationally m-d 
by Dis t r ic t  Associations. The following table shows this. 

Table 3.12. 

TOTAL ADULT IlQ\IIBERS PER ~fiILI.IIO~T PEOPLE BY DAs 

1965 Population Total adult members Medoers per 
million people 

-- 

E Cheshire 1,623,000 1880 1160 
East ern l, 559,000 220 141 
Liverpool 2,428,000 740 305 
London 14,968, 0C0 1740 116 
T\~hchester 1,364,000 ,1320 . .  , .  I' 967 
Ifidlands , . 5,597,000 840 150 , 

N.3 - Lmcs' 2,356,000 2870 1220 
N Jfidlantls 2,971,000~ 580 . . .  _ _  . . 195" ' 

2T l a d '  & D 2,964,000.- . .  , 530 179 
Shef f i'eld- ' l, 319,000 750 569 
Southern 1,733,000 280 162 
Western 3,500,000 660 189 
Yorkshire 3,532,000 760 . . 

. * . , 

215 ' " 

220,000 S Trfales . r i450 6590 - 
l, 305,000 . 58.0 , . q@s '" SE Wales 

640 SCO tlancl , ._, 5,, 204,000 . . 123 
. .. 

Total 52,642,000 15840 301 

, . ... . .  . . . 

Note : , . . . . .  _ ,, . .. ' .. 
The members i n  Sellowshipsa. have %een put i n  the i r  geographical DAs. 
. , .  . . 

, ... 
Comments : 
The l a s t  column gives a measure of. the participation of the whole population i n  
Unitarian congregations f o r  each DA. Thus we c m  use it (eg) to t e s t  the 
val idi ty of the phrases ' U n i t a i m  Lancashire' and the Cardiganshire 'blackspot' 
(so called by othek- Sa'tith Yn les  -hlrrkh&en). And these two phrases are shown to  
be true : the hi~hes-c participatior. is  i n  S Tales Im, m~d the next hi?hest i n  
&B Lancs. Even i f  the population of . the 6 ITelsh counties exclutied from the 

. calculation i s  added t o  the two IVelsh DAs, i n  these two together the  
participation i s  1,070 per mi'llion people, one of the hiphest. After S \Vales 
and Lancs come, i n  descending order of participation, E Cheshire, Manchester, 
Sheffield, SE \Vales, and Liverpool. Except that  th i s  l i s t  excludes Western DA, 
i t  i s  identical with the l i s t  of those DAs with more con~regations f o r  a piven 
population than normal. 

c) Supporters (3) 

Whereas the concept of the members of' a c~n~gregation i s  f a i r l y  precise, the 
concept of the supporters of a congregation is not. Hovrever, we use it because 
i t  i s  more meaningful than membeyship as a measure of the active strength of a 
congregation. The .supporters of a congregation Lve defined as  the active 
participants, whether members or not: we sugzestcd that they be counted by 
including a l l  the people who micht be expected t o  attend church a t  l eas t  once a 
month. Nevertheless it was obvious tha t  the concept was not alvays applied 
properly; for exmple, we found i n  some cases, that  the to ta l  attenamce on an 
averare Sunday was l e s s  thLw 25% of the number of supporters, nhich mould 
have been possible had the number of ouppofi,ero boen ~~oas~ured .  as suggested. 



1. V{& asked f o r  the total nizdaer. of .bhe s ? ~ p p o r t e ~ s ,  and 236 ovlC of . . 238 . . . . . . .  

co~pregaii.c.ns . . . . . . . .  ansv?er$ . -  ,.this. . 'Ye asked also for the ape . distr;b~:-llon . ,  of these 
. . suppor'ter~. Tie r e su l t s  a r e  ~iven below. . . . .  

: 
. . L .  . . . . .  . .  . . . . . . . . . . . . . .  

DA No. of congs No. of supporters ............... 
Total '-35 35-60 60+ 

-W--- PC.-- L.---- c- - I _ _ _  

E Chesh.ire 14 7-40 170 320 260 
Eas-kern 6 270 40 170 60 
Liverpool 14 520 S0 210 220 
London 93 l090 190 490 410 
llia_rLcl? e s t e r  15 700 160 290 240 
~!r - j_dl~ds  19 740 120 310 300 
TJE Lxaca 29 2260 400 870 990 
M PfA21cCnas 12 410 40 190 130 
N'land & D 3 300 30 "10 1-40 
Shef f ielC 11 750 I80 310 260 
Southern 7 320 30 120 180 
'iTe S t er-n 21 . 650 - 90 * 26C! 300 
Yorkshire 12 470 70 240 170 
S 7Jales - - 12 950 230 430 290 
SE VJales li 580 150 290 1-50 
Scotland 4 370 80 200 l10 
Fellowsh2p~ 14 290 30 140 120 - -- I-- __._P 

Tot a1 236 11410 2050 4-960 4360 
-- 

. . 

The nm73er of coqregatioris s ta ted  i s  the number which gave the total number of : 

supporters. '/iEthin t h i s  there.  vmre ths f olloming ' omissions; . Tile supporters 
5y age nerco n o J ~  given f o r  olie congre~at ion i n  E Cheshire, 1 i n  Eastern, 2 in 
$!Iachester, 2 i n  NB. Lanes, 1 i n  N l!'IidlanZs, 1 i n  SE.TiTd.es. For these the age 
distr ibut ion ;livsn, was sc.aled up t o  equal the t o t a l  given.' 

. . .  

Corn-ent : 
11 very rouyh adjustment f cl: non-response t o  .zive the t o t a l  for n1.l 258 
congregations v~ouLd be 12500 active su;;porters i n  the Movement. 

2,  Just; as iiTe calculc?-ted the age profi1.e of the mernl~ers of each cangregation, 
so we c ~ x l 3 0  this f o r  the supporters, The r e su l t s  are  shown in the table 
belo-TT, T h i s  incluaes- n l so  -Lhe cver,zije n u d ~ e r  of supporters per congi?egation. 



Table 3,14, 

CO8TGRZGATIOrJS BY THX AGE OF SUPPORmS & BY DA: also 
AVERAGE l~!Bm OF SUPBRmS FEEi CO8~~GiITION BY DA 

- - . - - 

DA Young I\liddle Old Spread ~ tner /dk  Total Ave supporters per cong 

E Cheshire 
Eastern 
.Liverpool 
London 
MLmche st e r  
Midlands 
T?E Lmcs 
N Midlands 
N'lana &3 D 
Shof f i e l d  
Southern 
Tides tern 
Yorkshire 
S Irfales 
SEI TTales 
Scotland 
Fellowships 

Total 7 141 72 11 7 238 48 

% distr ibut ion 3% 59% 30% , 5% 3% . . 10% 

d)  Relationships 

The only relationship we are interested i n  here i s  tha t  between supporters and 
members. Rnd our in teres t  has the following cause. fJe have already 
investigated several relationships between membership md other factors, and ive 
s h a l l  be investigating many more, But as, i n  m~my cases, the number of 
supporters is a more accurate @ride to  the active strength of the congregation 
then i s  membership, should we repeat a l l  these relationships f o r  supporters 
also? It w i l l  be necessary t o  do so only i f  we f ind  the number of supporters 
i n  a congregation to be s ignif icant ly different  from the nwnber of members. So 
it i s  t o  t h i s  we now turn our attention. - 
I F i r s t  we comp~we members and suworters  i n  the whole movement ,and i n  the 
Dis t r i c t  Associations. Le t  us s t a r t  mith the.nwnbers of members ( table  3.1) 
and the numbers of supporters ( table  3.13). Then, comparing the t o t a l  numbers 
of each, there are fewer sv-ppor-ters than members f o r  the movement and for  the 
DAs, However, the order of the DAs by size is sirni.1,~ whether the size i s  
mensuredbymembers or by supporters. See f i y r e  6. Compnring the ape 
dis t r ibut ion  of each we f ind  that ,  f o r  the movement and f o r  the DAs, the number 
of supporters under 35 i s  rather  more than the number of members, md the numbers 
of the supporters over 60 rather  less. 

Let us now look a t  the age of members (table 3.5) and the aye of supporters 
( table  3.14). Again there i s  s imilar i ty  between these two measures, when 

.applied to the whole movement aria t o  i t s  DAs. The only difference i s  the 
tencleficy f o r  there to  be more con~regat ions with young supporters than mith 
young members. 

2, Mow we compare members and supporters i n  the individual congregations. 
And f i r s t  we ask: How important i s  the difference between the t o t a l  nwnber of 
each, fo r  each congregation? A measure of tl-iis can be obtained by calculating 
the fraction ( t o t a l  adult members -- t o t a l  supporters) as  a This- 

t o t a l  adult members 
we do, putting the answers in to  categories as i n  the table below, 



~OXGP3r;~i'lICjbf .. , S BY THiC AB OiT3 32.AC TION 
. -  . 

-.--U-...-.*- -*--I. ..- U - - ' - , ( I * - ~ - - ~ ~ Y Y Y - ~ U - ~ . . -  . I.._... ' - .  
_r- 

, -50$ -4-9 to -24 . to .. . 0. #to - . . . . . .+25 to '+so$ dlc Total  
. . ..-2.@, ' oyx + 2 47; , +49% , . - .  

. . 
-----.-.I-..--- ' --- -. ---*n.3.-.,- 

I f  the t o t a l  nwnSe~ of s ~ p p o r t e r s  and the t o t a l  nwnber of members were s i m i l a r  
i n  the majority of congregatioils, then the majority of the congregations would 
f a l l  in to  the b o  'categories (-24 to  o$) ,uld ( 0  t o  +24$). A s  less  than half 
the congregations r e  i n  these categories, the two fac to r s  must be dissimilar 
(4). . . . . 

3. S t i l l  ccnipq~ing members and supporters i n  the individual congregations v?e 
ask: Is the age of supporters s i m i l z x  t o  :the age of menbers, younger tnan it, 
or  older th .m it.? (5). The re su l t s  of th i s  compmison are shown belo~.r, 

-- - 

. ,Age of supporters . . . . . , . . . . . . . . . , 
youngek - . .  . stmilm older 

Total 
congs 

4. In conclusion to  t h i s  investigation of the relationship between members and 
suppor-ters lrre can say the following. !Die t o t a l  numbers of each, f o r  the movemen 
and f o r  i i s  DAs, are similar, with the number of supporters being rather f elver : 
but the t o t a l  nmber of 2ach f o r  indivisual congregations i s  very dissimilar, 
','hen the zges of each zre compared, the supporters are rather younger than the 
members, f o r  the movement, f o r  i ts  DAs and f o r  ind-ividual conpregations. 
Therefoi-e, for every  relationship that we analyse between a factor and the 
number of members, we should repeat the analysis f o r  the nwnber of supporters. 
In  prcctLce we had ho t i m e  f o r  this. . 

- , -  
a I ,. ! 

e )  Attenders at  sunday Services 

1, In the questLonnaire V J ~  asked when church ser-vices wsre held, how frequently 
they .were.,.,helCp- ,?nd wh,at; the averzge attenaance had been a t  each type 05 service 
over the l a s t  year; . - TJeire-.a~ce?L tha t  the f i g u r e  f o r  a t  tendance should exclude 
children in Junior Church, The11 %med 'wikh . a l l  .thi,s informatj on, v ~ e  calculated 
the t o t a l  average nmb,er of at-tei~dgnces . .... ..,. ,. on Sunday. Thus, i f  moyning service 
was. held weekly with an average attendance o f  50, an6 a l so  evening servi.ce was 
held mon-thly v i th  an a*veera,Te attendance of 40, the to ta l  average number of 
attendances on Sunday woul-a be (50 plus . .- $ o f  ~10) equals 60. Unfortunately, i t  
~gas not, this figure t ha t  E wanted. \!fe wanted t o  knc$ the nmber of dif f ererlt 
people a-ttenriing , on Surr3z-y. But .fie di?L~ill' t ask specifically for  the piece of 
information which' would hgve a l l ~ ~ ~ e d  this t o  be calculated, viz : the o-verla.pping 
the psople who attend both the morni-nfi and the evening services. Yil~cre one 
serv ice  only i s  he ld  . i n  a week, there can be no overlapping. '%here two ser-uices 
w e .  held a~veek,  v~ made the follot-?i~i21g. assumption: that,  a t  that  service which 
has the smaller, a t t e n d w e ,  , . . . .  half of th i s  kttendance .consists of people v~5.o 
at,tend the larger s,ervice -also. kin exariPke bho~l jd make. t h i s  clear. Suppose 
both morning and evening ' services are. held vifeelcly, with 60 present in the 
morning and 40 present in  the evening. Then our estimate of the number of 
people ottendjng woul.d be (60 plus 3 of 40) equals 80. This measure we c a l l  
the t o t a l  average atten&.nce on Sunday (TMS) . i?e obtained the f ollcving 



Table 3.17 . . . . .  

T. A. A. S BY DI~TIIICT- ASSOCIATION , . 

. . . .  L .  -?C* 
Uy> . . . . . . . &  > .  1 . . Y 7 - - - - ~ ~ - ~ - . .  *.- - = -  -----., 

D A &To. of congs T A A S  T k k S per cong - . . . . . : --' .---F 

..... 6 Che . . .  . . . .  . .  -15.- . . . . . . . . . . . .  Gm. . .  . . . 4 3 .  
Eastern , . ,  . . .. 6 . . 150 25 

. . . . .  . Liverpool 14 360 26 
..... .. ..Lonaon . - .  - ....-. . . . . . . . . . .  - . . . .  .32 ., . . . . .  680 . . .  . . . . . . . . . . . , .  21 

Manchester 16 440 28 
. . . .  .. Midlands .. . .  - .  l9 - 500. 26 

.-IQ, Lancs. , 28 1130 40 
" N Midlands . ' 1 2  300 25 

. N'land'&D '3 210 ' 70 
Sheffield 11 350 32'  

. . S.outhern 7 190 27 
We S t e,rn 21 430 20 

. . 
Yorkshire 12 350' 29 

. S Wales . . .  . . . '12 c 280 ' ' 23 
SE ' Wales 11" 300, ' 27 
Scotland 4 240 60 
Fellowships 13 90 . .  7 

Total 

Comments : 

!fire can scale up t o  adjust f o r  the non-responding consreg ations, treating each 
d i s t r i c t  association separately. This gives an estimate for  the number of 
people attending a l l  Unitarian churches on an  average Sunday of about 7,300. 
See f igure 6. ' 

2. Next, we calculated f o r  each conprepation the TAAS as a percentage of the 
t o t a l  number of supporters. This we took as a measure of the pwticipat ion i 
the worship of the churc:i. If the percentage was 755 or over, we called  his 
participation hiph, if  betmen 50 and 74% we called it medium, if  below 50~5 we 
called it low. The resul t s  are shown i n  the table - below. 

Table 3.18 

Low . Medium High dk Total 

66 97 72 3 238 

Comment : 

For the Movement as a whole there =e 112,500 supporters and a TAkS of 7,300, 
This percentage i s  60$, piving medium participation i n  worship. 

f ) Relationships 

1. Finally, we investigated the relationship between t h i s  participation i n  
worship (the proportion of the supporters who attend on a sunday) and the age 
of the supporters, The investigation showed a very s l i , ~ h t  tendency f o r  the 
old c o n p g a t i o n s  t o  participate more i n  the worship, 

FOOTNOTES to  CHAPTm 3 

(1) The lower age l i m i t  i s  usually 18 o r  21. ?hen the number of aault  
members i s  given, therefore, a l l  are above 18 years old, some above 21. 

(2) It should be remembered tha t  the eople living i n  a DA ( i e  the populatio~ 
from which Unitarian merrbers are drawn 7 may be older or younger than normal. 
For example, the people l iving 5.n the Vdester-n and North '[restern regions are 

older than 



( 5 )  J~12e quesJ;iom~aj-re calJ.e?~ tlie supi2drters tae "congregation". %lis 
terrr?inol~gg s.~as changed i n  order  t o  v o i d  using " c o n ~ ~ . ' e ~ t , ~ i o n "  in t ~ m  senses, 

(4) As the numbei: of rnz~i3ers i s  not s i m i l a r  to the nudoer of sapportors, me 
thoupht Kia t  the nuriber of t o t a l  d u l t  rneinbers less a.C7!xlt abseritee rnxibers 
might be more similar to tile n d ~ e r  of supporters. ~ccor2in: ' : l~ we calculnted. 
t h e  fract ion ( t o t a l  ad111t menbers - a&~lt abs - su~?Jor ters  

t o t a l  adult msrfibern - atiult cil~sematec 
. L  . 

. . This gzCve: . . 
. .  , 

C QI\TGRE GIATIONS BY TFD 13 OTT FRL!!TIOI!T 
-YL 

- , .- 
-50% -49 t o  -24 t o  0 t o  - d B  t o  + 5 ~ $  ak Tota l  

-25% CG' P +24$ +49$ . -- W-.-- --* 

49 26 48 50 M l3 17 238 
, - ,  . W . -  --. UI*--(.LliC v-- 

Tile nnum'uer of co~gregat-ions i n  the two midtile categorias is even fever. 

(5) For tlij-S apalysis, . . .  s p r o d  o~as .talcen t o  be the same as rnida-le. 
, . 



Finance 

In t h i s  chapter we are concerned w i t h  money: the money which the c'ongrebation 
receives every year as  annual income, and the money which it spends every year 
as  annual expenditure. Lind we are concerned ' n o t  only with the s i ze  of income 
and expenaiture but also with the composition - the sources of the income, and 
the nature af , t he ,  expenditure, . . . . . , . .  . 

The information was extracted from the conp~egation' S l a t e s t  Income and 
Expenditure Account, e i ther  by the interviewer or by the coder. And it was when 
me were extracting the information that  we real ised how unreliable such Accounts 
are f o r  th i s  purpose, because of' the inconsistency or lack of standardisation 
between congregations (1). For example, some congregations record a l l  transfers 
i n  the i r  main account; eg collections f o r  specific purposes as income and the 
handingdover of these collections a s  expenditure. Other congregations record 
straigh:htthrough transactions i n  a separate account. kyain, the income from 
t r u s t  funds appears i n  the main account with some,conpregations, i n  the t rusteest  
account with others, So v~e can answer the question: that i s  the ~ o n g r e ~ z t i o d s  
income? only with : The amount sho7vn a t  the bottom of the main Income and , 

Expenditure Account. The General Assembly should consider publishing a 'Book 
of Advice f o r  Church '~'reasurers ' which would recommend s standard method of 
accounting. A s  it is,  hen you read th i s  chapter you must remember that the 
data  are  not very reliable. 

a) Income 

A s  explained above, we could define a conpegation's income only as  the figure 
at the bottom of the income side of i t s  Income & Expenditure Account for  the l a s t  
f i n m c i a l  year. :Are asked f o r  t h i s  figure, and also f o r  i ts  composition. That 
inaome w a s  ' l i ve '  Tvhich came from offertories,  collections, donations, 
subscriptions, gif t-days, jumble sales,  covenants, etc, Income was described a s  
' l e t t i n g s t  i f  it was revenue from church property - the church ha l l ,  schoolrooms, 
even shops and houses where the i r  revenue was shovn specif ical ly on the main 
account a d  not shorn as a t ransfer  from the t rustees1 account. 'Grants' were 
from the General Ass,embly, from the Dis t r ic t  Association, or  from some Trust 
Fund not connected with the conprecation. 'Other deadt income was  intended t o  
include money from investments, t r u s t  funds, and t r u s t  property, but i n  f ac t  
included a l l  the residual  items a s  well - i n  p i r t i c u l a r ,  income carried forward 
from the previous year. For t h i s  reason, the resul t s  f o r  'other dead' income 
dont mean very much, 

1. In  a l l ,  232 of the 238 responding congregations.gave a f i m e  f o r  the t o t a l  
income. The resul ts  are  simned an4 giver1 in the table belov\rQ 



T & l e  4,l. 
WCOJn W TOTAL ilND EY SCURCE, BY DISTRICT ASSOCIATIOKS Lresponders only) .,,lL<--ar.---P-P- v--- .* 

............................................... No. of li-ir:ome(~). 
corigs Total Live Lettings Other dead Gx-~xn t S 

p- 

E C'neshire 15 15800 11'700 700 4200 -200 
Eastern 6 5200 1809 1800 1300 300 
J,iverpoal 13 16600 5200 2300 8900 200 
Lond~n  33 29600 1]_4400 5000 6500 3600 
Fdanche s t er 6 2.8100 9200 2000 4.400 2500 
~ d l m d s  18 15200 6600 3000 3500 400 
1% L m c s  27 35800 20200 3800 9900 2000 
F Midlmds 1.2 13700 5800 1900 2500 6G0 
T?iflmd & D '5 4300 2900 1000 500 0 
Sheffield l 15000 6 300 49CO 33.00 600 
Southern 7 6500 3800 P300 700 700 
Western 20 12400 5300 1800 3900 1400 
Yol-kshke L2 L0600 5700 1900 2400 600 
S Wales 1 3, 5900 3400 200 1800 400 
SE 11 '7500 MOO 700 1300 8(!3 
Scotland 4- ':OOO 5000 I100 200 700 
Fellowships 13 1100 1100 0 0 0 

-I__- 

TOTAL 232 215900 112800 33330 54700 15200 -- 
%'he nwiber of congregations shown is  the number ~Rhich pave the total  income. 
?rJithin th i s  there were the following omissions. The components of inconie were 
not given f o r  1 congregation i n  Manchester, 1 i n  N IAidlantls, l i n  Yorkshire, n 8 
1 in S Wales. FOP' these -the components given were scaled up t o  equal the t o t a l  
given. I 

2. These values f o r  incorre are f o r  the respondix,~ congregations only. h 
estimate can be made f o r  a l l  the 258 congregations by scaling up .the values 
proportiona.l;ely t o  the nrmber of congregations not responding. The resul t s  of 
t h i s  process a re  shoorn i n  tlie table below. 

Table 4,2, 
INCONE, D( TOTAL & BY SOURCE, BY DISTRICT ASSOCIATION (corrected f o r  non-response) 

- - - -- -. - 

DA NO. of Income (G) ............e........ o C . O O ~ ~ ~ O e a . O . . u O a ~ i ~ . ~ ~ a ~  

congs Tota l  , Live Let-tings Other Dead Gr =-C n 
IC - 

E Cheshire 19 21300 ,14000 909 5430 300 
Eastern 6 5200 1800 I800 1500 300 
Liverpool 15 19200 6000 2600 10200 300 
Lold-on 36 32900 15700 5500 7100 4000 
Jlanchestex* 17 19200 9800 2100 4700 2600 

N Midlm-ds 12 10'700 5800 1900 2.500 600 
N'land 8c D 5 73-00 ' 48CO 1700 500 100 
Sheffield I1 IS000 6300 4900 3100 600 
Southern 7 . 6500 3800 1300 700 700 
We s .t ern 22 13600 5900 1900 4300 1500 
~ ~ i k s h i r e  14 12400 6600 2300 2803 700 
S Tifal e a 15 7900 5600 300 2400 600 
SE IValea 11 7300 4400 700 1300 800 
Scotlmd 4 7000 5000 3,100 200 709 
Fellov~shipa 14 120G 1100 0 0 0 - 
TOTAL 258 239730 125700 36500 60900 16300 - .- 



Notes : . . .  
. ,  i - ' . , . . , :  . . .  , . . - .  . .. . 

' '    he method of correcting. fbrnb&-response i s  l i k e l y  t p  overestimate as it assumes 
tha t  the non-responding congregations are ' aver,age. . It is probable that  the i r  

. I . . , 

' . income i s  s~ l l l l l e r  .than average; . ,.. . , .., 
. I .  

, . . . I , . .  . . . ' ,. , ( .  (.^. .... .. . 4 . '  ' ' . . . . .. ,.. . 

The precise meaning of these grand to t a l s  must be made clear. For some items 
are  l ike ly  t o  be counted as income ,by more than one congregation. For example, 
if congregation A co l l ec t s  &l0 in response  t o  an appeal by congregation B, and 
hands the cGIO over t o  B, MO niipht appear i n  the accounts of both A and B as 
l i v e  income. Again, suppose congregation X co l l ec t s  £50 i n  the Simplex scheme 
and hands it' over t o ' t h e  General Assembly, which then makes a grant of g50 t o  
congregation*Y. This 250 appears as  l i ve  income t o X  and as  grants t o  Y. 
Hence, t h i s  table  i s  iri no way an estimate of the income available t o  the 
Movement tkrough the congregations i n  any one year (even when me recognise t h a t  
d i f fe ren t  congregations answered f o r  d i f fe ren t  There i s  s t i l l  needed an 
estimate of, the  resources available t o  the Unitarian Movement. 

. . .  

~ever the le ' s s ,  t h i s  table  does t e l l  us tha t  the t o t a l  income received by a l l  the 
congregations i n  the Movement i s  estimated a t  only a l i t t l e  l e s s  than a quarter 
of a mill ion pounds a gear. And. i t  t e l l s  u s . t h a t  only just over a half of t h i s  
i s  l i v e  income: i e  ra ised by members and fr iends.  The r e s t  i s  e i the r  subsidy 
or  the f r u i t s  . . .  . of th3. generosity of .previous generatibns . . of Unitarians. 

We do not w t  t o  describe i n  d e t a i l  the differences between d i s t r i c t  associations 
we can leave tha t  t o  the readers. However, it i sno tewor thy tha t  i n  3DAs only 

.vation.  ondo don, Manchester and  cotl land) is the. grant income over £l00 per congr~,, 
However; t h i s  probably ?ef lec  t b  tlie considerable wealth held by these DAs : i t  
does. n o t  ref let$ favouritism by, the' GA 'in'inak5,ng grants. .. . 

. . 
3. : iTescan rewr i te  the data 'in tab& 4.1 ( i e  f o r  respondin$ congregations' only) 
t o  give a picture  of the f inanc ia l  struc,ture of the.average.conpregationbt The 
money:r,e.ceived imd i t s  sources, ' a re  :-- . ,  , 

, 
. , 

. . ., . . 

Table 4,'3 

AVERAGE i :COE,  IN TOTAL & BY SOURCE, PER CONGREGATION 

TOTAL Live a Lettings Other dead Grants (2; 

9 30 485 143 2 36 66 
. . 

% d i s t r i b .  
100% ' ' 

4. So the average income of a, conrepa t ion  i s  £930 a year. YJhat is  the 
d i s t r ibu t ion  of incomes round t h i s  average? Ir'iJe described t h i s  i n  two ways. 
In  the f i r s t ,  we rounded incomes t o  the nearest  MOO, and arranged them on a 
histogram; a frequency d is t r ibu t ion  diagram. 'Phis is  f igure  7, and i t  shows 
tha t  more than half of a l l  responding congregations (119 out of 232) have incomes 
below $300 a year, 

I n  the second, we f i t t e d  the t o t a l  income in to  four  s ize  cate,oories, and counted 
the number of congregations i n  each category. . The resu l t s  are shown below. 
This table shows also the average income per congregation i n  each d i s t r i c t  
association, 



Figu re  7 

FREGENCY D l STR iB UT l CN OF COGREGAT I CNS 
BY SIZE OF IKCChlE 

number o f  congregat  ions 

!- i f :  
I 
I 

I 
I 

I I 
l I 

I I 
I I 

I I 
I I 
l I 

I I 29 
2 8  r--9 

27 1 L -  - J 
I 

l 

26r  I 
m ,I I t h i s s h o w s a d i f f e r e n t w a y  ! o f  c l a s s i f y i ~  incomes 

eg~45ocon ta1nscongrega t ions  
I w i t h  i n c a n e s E 3 5 1 t o ~ 5 5 0  

- 1 

I 

incomes rounded to nearest 
loo eg ELoo ccntains cones 

w i t h  inccmes £351 t o  2450 

annual income 2 

note: coqrega t  ions with no re  than g2500 inccme 
and 5 congregat ions  w i t h  incomes not known 
are not included 



Table 4.4. 

~(jXGRi2G.LTIO13 RH TOTAL EJCOlrE & BY ISI;3rD.]~CT ASSOCIATION : also l L m k ~ ~  30~fi 
~~CoariE PEJ2 CG&~GP~G~ITIOI\T, BP 
W- . . 

DA Total Income (g) . . . . . . . . . . . . . . . . . Total Average t o t a l  
0-999 1000-1999 2000-2999 3000+ dk congs income per 
O+ ' 1000+ . .. 20C)O-t: 3i300+ cong 

3 Cheshire 
E a s t  ern 
Liverpool 
London 
Manchester 
1,4idlmds 
rng L ~ C S  

F Rlid1,mds 
N ' l a l l d  & D 
Shef f i e l a  
Southern 
'Je S t e rn  
Yorksliire 
S lEdale S 
SE \\Tales 
Sco t l m d  
Fellowships 

The differences i n  income per c o n ~ r e ~ s t i o n  between district associations a r e  not 
very meminL@ul unless \ve born a l so  the aifferences i.n number of members per 
congregction between d i s t r i c t  a s s o c i a t i o i ~ ~ .  

5. --&at we neea t o  know, t h e r e f ~ r e ,  is the total income per member; and not  
only the averege b u t  the range cf vwia t ion  crcund.  t h i s  average. So we 
calculated the t o t a l  income per member f o r  each congsegation, and put the 
r e s u l t  i n to  v ~ z i o u s  categories. This i s  s h o ~ m  in the table Selow, 



Table 4.5 . . .l. . . . 

COXGREGATIONS BY TOTAL ' DTCOME PER E.mBm LOTD BY DISTRICT I~SSOCIJTION : also 
AVERAGE TOTAL INCOI\!B PER E~ZMBER BP DLLS 

_I_ I 

DA TotalIncome per Member (g) ..... . Total Average t o t a l  
-4 5-9 10-14 15-19 20-24 25+ dk Gongs Income per membe~ - 

E Cheshire 0 3 5 5 l 1 0  15 '6: 11 
Eastern 2 0 0 l 0 3 Q 6 24 
Lliverpool 0 5 2 0 0 6 1 14 25 
London 0 3 l 11 3 15 0 33 21 
Mmchester 1 5  1 S 2 4 0 16 15 
Piiidlmds 2 1 4 3 3 5 l 19 18 
m Lmcs 0 3 1 3  6 l 4 1. .28 . . . 

' 0 0 . -." 1" "' ' '4 ' 

. 13 
N Midlanas 5 2 0 1 2  18 
R'lmd 2% D 0 0 2 1 " 0 0 0 . . 3  . 14 
Shef.f ie.1.d . 0 2 ' ' ' 2 "  '4 0 3 0 11 20 
Southern . 0 1 0 1 2 .. 3 0 . .  7 23. 
Yestern 0 2 5 4 3 6 1 21 20 
Yorkshire 0 4 2 1 3 2 0. 12 16 
S Fdales 4 4 2 0 0 0 .  2 12 5 
SE Wales 1 3  2 2 2 1 0  I1 13 
Scotl.and 0 0 3 0 l 0 0 4 12 
Fellowships 11 1 1 '  0 0 0 1 14 3 

TOTAIL 21 37 46 46 26 55. 7 . 238 '15 
- 

$ d i s t r ib .  16% 19% , 9 11%. 23% 3% 1009 

notes :. 

The calculation of average tcta.1 income per member i s  not s t r i c t l y  accurate f o r  
it uses membership f i v e s  f o r  237 conpe,?ations and income figures f o r  282. 
However, the inaccuracy i s  l ika ly  to be very small. 

Comments : 

This table shows tha t  the differences between d i s t r i c t  associations i n  income per 
~ o n ~ p e g a t i o n  cannot be explained by differences i n  numbers of members per 
c~n~gregation: f o r  the variation between DAs i n  income per member i s  even greater 
than i n  income per congrepation. The low value fo r  fellowsl~ips might be 
expected. But why the low value f o r  S iVales where, we are told, members are not 
part icular ly poor or old? 

6. But pzrhaps the wealth of present members has nothing t o  do with the t o t a l  
income per member. This muld be the case i f  the differences i n  non-live 
income per member between d i s t r i c t  associations were great. To investigate 
t h i s  we calculated the l ive  income per member f o r  each congregation, and put the 
r e su l t s  in to  various categories. This is shovn i n  the following table, together 
with the l ive  income per member f o r  each d i s t r i c t  association. 

Notes : 

Again, the l ive  income per member i s  not s t r i c t l y  accurate as the number of 
congregations giving membership slightly di f fe ren t  from the nwriber eiving 
income. 



Table 4.6 

c~~G:~GA!PTONS BY LFJE DJCGB!E BX I~~IZBIB & BY ljIS?RTCT A~SOGUIT~OI~S  : also 
~~p2dCE T~?TJI:  TC\TCOZ\'E AP2L l'/ZT\~Tc.m, ZTS DAs 
--* 

. -__l_- 

DA1 Live Income per Member (£) Tot a1 Aver ace Live 
-4- 5-9 10-14 15+ as conps Inc per menber 

li: Cheshire 5 7 2 1 0 15 6: 8 
Eastern 2 2 2 0 0 6 8 
~ i ~ ~ e r p o o l  0 9 3 1 1 14 8 
Jardon 4 l1 13 5 0 33 11 
h41~.che S ter 2 8 2 3 l 16 8 
l7dtdlands 4 10 3 l l 19 9 
m L,mcs 5 16 5 4 0 28 7 

l~Edlan3s 1 5  4 1 1 12 l0 
$ T f l r n \ 3 _  & D 1 1  1 0 0 3 9 
Slieffield 2 4 5 , 0 -  0 11 8 
Southern 

J 

1 2  1 3 0 7 14 
:r,kstern 6 6 6 2 1 21 9 
Yorkshire 0 8 3 G 1 12 9 
S :,Tale S 6 4 0 0 2 12 
SE ;'Jales 

3 
3 5 2 1 0 11 8 

SCO-Lt lmd 0 3 1 0 0 4 9 
Fell-o:~~shins 11 1 1 0 
7 

1 
p----, 

14 3 
..m7 

Comments : 

T h e  ciifferences between d j . s t r ic t  associaLions m e  best s h o ~ m  i n  the f o l l o ~ ~ ~ i n g  
table. 

T a b l e  4.7 

aUCOl\:D3 PEG1 I\ABIVBEl? BY D I S r n I c ~  ASSOC I~LTIOXS 

Income per member (E) . - .  . - . . - . . . . . . . . . . . . . . ,, D a 

Live ??on Ilive T o t a l  

E Cheshtrs 
Bastern 
Liverpool 
Londc n 
l!!am she S t ey 
Mi!?lanSs 
AE L221cs 
N 34idlands 
Fflanc!C &: L) 

Sheffield 
Southern 
'Ttegtern 
Yorlcshir e 
S Tlales 
SE T'Jcle s 
Scotland 
P e l l o ~ ~ ~ s h i p s  

TOTAL 8 7 15 



Comments : 

The variation i n  non-live income per member i s  f a r  greater than in l i v e  income , 
per member. Nevert'neless, ' there are still differences betmen d i s t r i c t  
associations i n  livea.incomz per member, vhich must re f lec t  i n  part  differences 
i n  generosity. See . .  . fi,mre 8. 

7. we turn from considering the ciistrict  associat,ions t o  considering 
indiviilual congr egnt ions. Ad. we want t o  classify conpeget ions by the 
composition of the i r  incomes. I f  n congregation receives 50% or more of i t s  
income from l ive  sources, then we may say that  l i ve  income i s  predominant; if 
508 or more from let t ings,  l e t t ings  are i2redominant; i f  50% or more from other . . 
dead income,, other dead i s  predominant; i f  .. 25$ , .or  . ,more i n  grants, grants  are 
prefiominnnt. Thus, a congregation c.an have ,pants  as well a s  one other source 

. of income , pr,edominant. , The . resul t s  .. . .. of . , . . t h i s  . classif icat ion .. ... are . shown . below. 

Table 4.8 . 

COPTGXZGIITIOITS BY EWI\hII\TaJT SOURCES OF INCOhO3 & BY DCSTRICT ASSOCLiTIONS 
pp -- - - - . . - 

DA ' Pl'edominLmt S O U T C ~ S  of income. . . . .. . , . no Total 
, . . .  

Live Lettings Other dead grants predominm ce dlc c.ongs 

E Cheshire 13 1 0 0 1 . O  15 
Eastern 3 0 0 .. . O :  . .3 9 
Liverpool . , . . . ,5. .. . . , , 1- . 4... . . , . .o, , S . . 1. . 14 
London 13 . 4 : 2 . - 8 .  . 7 0 33 (X) 
Manchester 7 1 . 4 3 2 0 16 
-3fidlands 7 . , .  1 5 1 . , .  4 .  . . l .l 9 
T\TE Lmcs 19 3 2 2 2 1 .  28 (X) 
N lfidlmds 3 0 2 2. 4 1 12 
N'lanil 'C% D 2 0.  0 0 1 0 . .  3 
Sheffield 5 3 .  1 1 l 0 .  11 
Southern 4 1 0 1 0 1 , .  7 
ITes t e rn  7 0 7 3. 3 l 21 
Yorkshire 8 1 l 2 0 1 1 2  (X) 
S Wales . 7 0 2 l 0 . 2  12 
SE T,7ale S 6 1. 0 2 ,  2 0 l1 
Scotland 4 0:. 0 0 0 0 4 
Fe l lo~~sh ips  I1 0 0. 0 .  0 3 . 14 

TOTAL 124 17 30 25 33 1 2 ,  238 

% dis t r ib .  52% 7% 13% 10% l&$ 5 100% 

. . . .  . . . .  , .. 
(X) One conF,regation i n  each of theseDRs 'hjd both ' l ive'  arid 'grants '  p r e -  
dominant. 

. . .  . , 

Comments : 

i'ie saw tha t  the average congregation ha& 51% of i ts income from l ive  sources. 
It would therefore be classif ied under ' l i ve  pre80minantt. But, when 
considering a l l  congregations only 52% h d  t h i s  source predominant. That do we 
say about those congregations with ' l e t t ings  ' or 'other deadf predominant? That 
they are unhealthy? O r  that they are lucky? There i s  no doubt about those 
congregations receiving 25% or more of t h e i r  income from g r m t s  : they are not i n  
a very healthy f j-nancial condi.tion. 

b ) Relationships 

1. Let us study more closely those 25 congregations having gran t s  predominant by 
asking two questions about them: Have t he i r  members an age structure d i f f  eren-t 
from the averape? and : Is the number of the i r  members different  from the 
aver age? 
In  order to  answer the f i r s t  we must know the age of members of congregations 
*d +h ~ r ~ n + l = :  nre i jnminan+-  



Scotland 

Abbreviations: 
NEL NE Lancashire 
M Manchester 
L Liverpool 
EC East Cheshire 
S Sheffield 

Figure 8 

Map showing how the income per 
member varies between District 
Associations. 



................... Age of mernl;e.cs .... 
yorng middle old S 131.1 e ad 

Total 
congs 

Cornparing t h s  distri1mti.011 betmen age categories f o r  2.11 ccnqegations with the 
distribution fal? ~ongregat i .03~ \-zi.th ?rants preaominant VJE: ,get :- 

Table 4,IQ 
* ___I-- - 

-I_ 

. ................... arqe members .. Total 
yol~ng middle old spread dk congs 

-- - _L- --m 

pa-~lts congs 4 52 44  0 0 100% 
a l l  conps 2 54 39 3 1 100% 
%h .-----I 

Thus, there is  a tendency, but  on:;^ a s l ight  tenGency, for  grants congregations t o  
be oider. In order t o  answer the second question we need the following tables. 

Table 4.11 

. -- ---- -- . I____ 

........................... nuniber of niem5ers Total 
O-E 50+ 100-1- 2GO+ congs 

Total 
congs 

g r a n t  S c omzg S 

a12 congs 

Here there i s  a c lear  relationship. The gran,ts consregations are noticeSi,ly 
small-er than average. ~. 

YJe exp.hined how, i n  the akselice of a stmd=d defini t ion,  the only measure of 
il;r:orne tha t  vJe would use T T ~ S  " t ~ e  f i fu re  a-{; the bot tom of the income side on the 
congrega-Lion's hcome and ExpenG-itme iiczaunt. So, f o r  consistency, use t,he 
book keepkg def in i t ion  of expenaitlrre, vhich gives a value exactly kqual t o  the 
income. 

L. So vie already know the average expenditure, i t s  vzriation, i t s  vclue per 
clember, etc. Hence we are concerned only with the uses t o  which it is  put. 
h d  of' a l l  the uses \Ire consider one only - paving the minis ter ts  salary. h d  
vie include only that e x p e n d i ' ~ ~ e  ~vhich goes d i rec t ly  as salcvy: expenses, 
inswances, pension payments &c, not inclua& with the s a l ay .  

So here we must znticipa-ke one of the fincings describe8- i n  chapter 6 - whether 
o r  xo t  the congregation enjoys the services of a minister. For t h i s  m3lysis,  

for others, we say that  a congregation has a minister if  i t  pays one person 
rzg~ln l - l j ?  (possibly more tllan one person i f  it p=ticipates i n  a group ministry) 
f o r  ministerial  duties. 'f ius,  a conryre,~ation has a minister i f  i t  employs o r  
sh=es a rec~rmised minis.hr or lay pastor, or i f  a minister has pastoral 



oversight over it. The congregation has no minister if no one ,~ives it regular 
mirlisterial attention, even if it pays lay preachers for Laking services. 

' 

\$ith 'this 'definition, we can analyse the proportion of a congregation' S 

expenaiture which Foes on its minister ' S salsrry, diatin@.shing between those 
congregations with, and those . . without, a minister. But in so doing, we run . . 

into an unavoidable problem, which wb-S 'descri'bed &er ' errors . This problem 
arises when vrte combine a state of aff zirs (whether a congregation has a minister 
at the time of intirview.) with a f lovt (of money, as expenditure on salary over 
the last financial year)., Thus, , although a congregation might not have a 
minister now, i t  mipht have ha2 one during the last financial 'gear, in which case 
some of its expenditure will have gone towads the ministsr's salary. This 
inconsistency can only be accepted, but must be remembered in the follovvinp " 

. . .  ,analyses. . . . .  . . . . . . . . .  . . 

Table 4.13 

CONWaGATZONS BY ,X!JZE PROFORTION OF. EICPEBTDITURF SPENT ON MIl?I3TEEITER'S SALARY 
. . 

AlJD!.BY DLSmICT ASSOCIATIONS 

DA. . . Proportion of expenditure on salary .. TO &l , 

o+$ 25+$ , 50+$ , 75+$ dk congs 
0-247; '25.49% ' 50074% 757h- . , 

E Cheshire ' 3  9 3 0 .  0 15. 
Eastern 2 l 3 . .  . 0 0 6 ' 

Liverpool 5 6 2 0 1 14 
London 1 2  14 

' 6 '  ' 
1 0 . ,  . 33 

. .  ldanclie ster 4 9 3 .  0 0 .  16 ' 

IlidlanGs 12 4 : 2 
0 1 . . .  

19 . . . . . . . .  
NE L ~ ~ C S  ' '7 " " '  17 " '  3 . " 0 " I " ' "  ' 28. 
N Nidlmas 4 3 4 1 . O  12 

. . . . . . .  
. . . . .  ~ ' l m &  & D 2 . ' .  l '  0 ' " 0 0 3 

Sheffield 3 4 4 0 0 11, 
. . .  . . . . . . .  . .  Southern 2 . .  4 . .  . o .  . 1 0. . . . . . . . .  . 7 . .  , 

Western 2 .6 9 3 1 21 
Yorkshire 6 4 2 . 0 C) 12 
S Wales 1 2 .  6 2 .  1 12 
SE ':Tales 1 5 3 , .  2 0 11 
Scotlan6 . 0 .2  2 . o  0 4 
Fellotvship~ 13 0 0 0 1. . . . 14 

TOTAL 79 ' 91 ' 52 10 6 - '  238. 
. . . .  

distrib. 53% 38% 21% 4~6 3% 100% 

Comments : 

The 'fact that 62 congregations, , or 26$ of the total, had more than 50$ of their 
expenditure going to their minister must cause kome concern. For such . 

congregations can have little left over for other expenses. Over 7015 of 
responding corlgregetions spend less than 5% of their expenditure on the 
minister's salary. But houv many of these congregations have no minister? 
Ve ddis tinguish between ~ongregat~ons with ministers Land those without in ., the . . 
follovving table. . .  

. S . .  



CO~TG~C--~ . .TIONS BIT m momR.TJ:cni OF EXPBDITL~ 3 1 ~ 3 ~ ~  m pgp~~~m' S SWY 
&J ~ ~ ~ > ~ i S ~ $ C X  BSjTJTCE C? MIQiI$m 

--F -. 

~~nis-ter Proportion of expenditure on salary Total 
o+$ 25+$ 50+$ 7 5 4  dk COngS 

- m - -  -.- 

tvith minri_ster 35 83 50 . 8 4 180 
withcu%n-&nister 44 8 2 2 2 58 
- 

A l l  corlgs 79 93- I 52 10 6 ,  238 
P-"- 

Comments : 

Of' a l l  cor,i~egations with a minister, 66% spent l e s s  than' 50% of expenditure on 
salary. And of a l l  congregntions without a minis-Ler, over 75% spent l e s s  than 
25% of expenditure on salar ies  i n  the previous financial year. 

2. How much expenditure i s  left over 3fCe.r pzying the ministert s s a l a y  depencs, 
of course, on the s i z e  of the income. So we now investigate the relationship 
between size of income m-CL proportion of expenditure going on salary. This we 
do only f o r  those congi.*egations w i t h  ministers. The resul t  is s k m n  below. 

Table 4,15 

~~icome (&) ~ a l ~ s ~ / ~ x ~ e ~ d : i t u r e  . . . . . . . . . . . . . . .  Total 
cl-b$ 2 5 -t-$ 50s$ 75.4 dl;: c ongs -- -- 

Rewriting t h i s  i n  percentages gives: 

Table 4,16 
--. 
Inc omc '. / e t e  . . . . . . . . . . . . Total 
(g) G+$ 2 5 +$ 50+$ 75-+$ & C O V ~ ~ S  

*- - .- -- -*- P__. .--I_ 

ALL CQXM 20 46 28 4 2 LOO$ -- 
This shove; fairly c le r r ly  that the cost of a minister falls more heavily on Lho 
poorex- congregations. So if the m i ~ i s t e r  i s  to be described as incul~us, it 
is  with this qualification, 

That 25% of the  congregations w i t h  ministers with an income be1013 a £LOO0 a 
y e a  spegd l e s s  than 25% o l  this income ( tha t  is, l e s s  than 2250 a -yecar) on the 
minisJ~er i s  probably explained by t l i z i r  getting ministers 'on the cheapq - by 
paying a gomina1 sum fo r  a r in is ter  with pastoral oversi?;hht, by employing a pzrt- 
time lay pastor, etc. 



.3. Two tables in -this chap&, 4.4 and 4.3.5, enable one fin21 analysis to be 
made - of the relationshi2 between' incon!e zlla the presence or absence of a 
minister. 

Table 4.17 

Income (g) ........................ 
Oc 1000+ 2000+ ' 30QO+ -dk 

3 .  

Total 
congs 

. . 

with minister 105 50 a ,  17 4 4 
10.. . . .  1.. . .  . . S . .  2 . .  

180 ' ' 

. ~ ~ t h o u t .  m i n i s t e ~ .  45 . . .  . . .  58 . . . . . .  . . . . .  
- -  

ALL CONGS 150 60 18 4 6 238 
-U 

Thus, whereas 63% of' all congregations had incomes be1o-w a &l000 a year, 78% of 
a l l  congregations without a minister has incomes below this sum. Now, a 
congregation w i l l  have reported having no minister if it couldnt afford one, or 
i f  it V T ~ S  in an inter-regnwn between los in~:  one minister a d  gaining another. 
If the l a t t e r  w e r e  the only cause, then we m u - l d  expect those congregations 
d t h o u t  a minister t o  have a normal distribution of incomes. That they do not 
s u g ~ e s t s  very strongly that the former cause too is important. Thus, we can 
conclude that many of the poorer congregations can either not afford a minister, 
or can afford a minister only at the expense of a large proportion of their 
income, 

. . . . . . . . .  
. . . . . . .  . FOOTNOTE: %cl C I W r n .  4 . " ' , 

) Added to  t h i s  w8.s the o~cas ion~d '  hazard of being h.anded an account in 
' 

l\~elsh, 
9 



Church Services 

a) The Find!ings , . . 

1. ?,;hen we were des~r ib in iq~ i n  chapter 3, how we obtained a measure of the 
t o t a l  8i:Brw.e .attenc?L%ace on a Sunaay, we said that  the conpeggtions were 
asked how frequently they held' church services. The answers t o  th i s  question 

. . 
s e  now 2iven below. 

Table 5.2, 

- -- . 

TdPice ~ ~ e e k l y  Once weekly Fortniphtly Monthly O t h e r  Total 

Notes : 

UnCLer 'once'weeklyT are included the several congregations which hold weekly 
services, except f o r  one Sunday i n  the month when they hold tvro services. All 
other c o m b ~ t i o n s  not sho~m expl ic i t ly  m e  included under 'other'.  

Holding just one service on a Sunday i s  the majority practice, although i n  
several queotionnaires it was explained that t h i s  Tmas by economic necessity (eg 
having to share a minister) not by choice. 

2. We asked one other question i n  t h i s  section, viz:  How m y  special services 
m e  held n year? By special services were meant Christmas, Easter, Men's Sunday, 
Xarvest Festival, ilnnivers=ies, e tc ;  but not comunions, marriages, christenings, 
or  funerals. The answers t o  t h i s  questionwme combinedwith the ms6-vers to  
the question about frequency of cl?urch services t o  prod-uce m index of the 
worship ac t iv i ty  of' the congregation. This ac t iv i ty  was described as 'high' if  
services were he12 twice weekly, or  once weekly ,?nd with 10 or more special 
services a year. The act ivi ty was 'medium' if services were held once yiueekly, 
with f eve r  than 10 special services. I n  a l l  other cases, the ac t iv i ty  ms 
aescril-3ed as ' lov~' ,  The re su l t s  are shovvn below. 

Table 5.2 

COSJGP?GATIOrJS BY !!TORSHIP ACTIVITY & BY DISTiiICT ASSOCIATIONS 
_L_I 

'Iior ship kc t i v i t y  . . . . . . . . . . . . . . . . 
High Medium Low 

Total 
COllgS 

---- 

E Cheshi~e 8 6 l 15 
E a s t  ern l* 5 0 6 
Liverpool 5 8 1 14 
London 8 21  4 33 
I\!bnche S t er  8 8 0 16 
MG!lands 4 15 0 19 

Lancs 16 1 2  0 28 
N f i d l m ~ s  4 8 0 12 
N1land- & D 2 1 0 3 
Sheffield 4 7 0 l1 
Southern 1 5 1 7 
Ifestern 3 14 4 21 
Yorkshire 3 9 C 12 
S PI'ales 1 l1 0 12 
SE Tides 5 4 2 11 
Sco tl~ma 2 2 0 4 
Fellowships 0 1 13 14 - 

- S -- -.-h n ~ n  



There are 4 DAs where 50$ or inore of the con,.regations have n h i ~ h  worship 
activity,  v iz  :- E Cheshire, Mmch.ester, ItEl Lmcs and Scotland.  orth thumb er land 
should not be included because of i t s  3 . 0 ~  response rate). And three of these 
DAs a r e  i n  the north west where Unitarianism i s  strongest and best established: 
the parish church would drvays be open. morning and evening on Sundays, and 
many Unitarian churches in these DJ's  find themselves i n  t h i s  ro le .  



The Minister 

It i s  often said t ha t  i f  there i s  one thing which has more effect on a 
congregation than mything else it is the minister. This i s  said about all 
denominations, but particularly about the Uniharian Movement ~nrhich, with the 
absence of docgma md with the autonomy of the congregation, pives a very f ree  
r e i n  to its ministers. That Unitarian ministers do have a l o t  of freedom 
within the i r  ~on~gregations is undou3tedly true. But how can they use i t ?  
C m  the minister, and the minister alone, make or break a congregation? Are the 
degree of ministerial attention which n congregation receives, and the 
personality of the minister, so important a s t o  be able t o  determine every 
aspect of the con~regation? Or, i f  the minister i s  not quite so powerful, i s  
he s t i l l  able to influence (though not cletermine) many aspects of the congregation? 

To "answer these questions mould require a whole survey devoted t o  nothing else. 
Here we confine ourselves to describing some aspects of the ministerial 
attenti-on which n c~n~gregation receives (we stop short a t  describing the 
personality of the minister), mcl to  investigating a f e w  relationships between 
th i s  attention and the l i f e  of the congregation. But first we must emphasise 
that we are looking a t  ministers from the point o f  view of the ~ongre~qations. 
This chapter i s  not a census of the number of Unitarian minist2rs, or of the 
ministerial time a v a i l h l e  (1). 
d 

a) Findings 

1. Firs t ,  we describe the type of ministerial attention which a conpepation 
receives. Starting from the bottom, the conzregation mivht have no minister 
a t  a l l ,  defined i n  chapter 5 as no minister, no lay pastor, or no minister with 
pastoral oversight. Then it mi.-ht have a minister vrith pastoral oversight. 
Next, i t  mirht have a lay pastor, e i ther  f u l l  time or part time. And f ina l ly  
it might have a minister. If' the conmegation f i t s  into none o f  these 
categories, the ministerial attention isdescr ibed as 'other'. 

IT the congregation has a minister, it can still receive a ranre of attention 
from th i s  minister. So live asked if the minister was  shared; aria if  so, with 
how many otner congregatctions and ~ iha t  proportion of his  time he nave t o  th i s  
con,qregation. 'fle asked alac i f  the minister hail pastoral oversight over, or 
was lom~c3 regularly to, any other con,yregation. And we nsked i f  the minister 
did any part-time work (such as teaching) for  which he was paid. From a l l  
these answers we described those conp~egations with ministers as having a fu l l -  
time minister, a minister between fu l l -  rna half-time, a minister half-time, or 
n minister l e s s  than half-time. hn example should i l lus t ra te  how we defined these 
categories. If congre~ation A shLwes a minister, who nives more than half h i s  
time to  congregation A, then the minister i s  between fu l l -  and half-time. Lf 
t h i s  minister has, i n  addition, pastoral oversight over another conpregation, 
then conpegation A has a half-time minister. An6 if' the minister, i n  addition, 
lectures on some evenings t o  the "~33Ay then conp~epation A has a minister less  
than half-time. Itre rea l i se  tha t  such classif icat ion is crude; but the attention 
tha t  a minister gives t o  his congregation i s  cEfficult  t o  define, l e t  alone 
measure. Moreover, this classif icat ion real-ly measures the potential 
ministerial attention which a conpregation receives, not the actual  attention. 
For the minister mipht he available half-time, but spend a lot  of h i s  time on 
other denominational matters, or on unpaid socia l  work. 

The resul ts  of these attempts t o  define the ministerial attention which a 
consegation receives m e  given below. 



CONGN3GATIOI'TS- BY TIiE TYPE OF M I I ~ I S ~ I l i L  ILTTBNTTON :($IICH TIBY i32l3CEIVE LND BY 
DISTRICT ASXOCUiTIOTJS 

Type of ministerial attention ..,.....,...,,.....,. Total 
lknis t er Lay Pastor Pastoral Other None congs 
f u l l  full-$ 3 $- Ful l  Part Oversight 

E Cheshj-re 3 3 4 1  0 0 0 0 4 15 
Eastern 2 .  1 . 2 2  0 0 0 0 0 6 
Liver200 l 3 3 3 6  0 0 0 0 . *  14 
Lonaon ' 11 3 5 4  2 2 '1. 0 5 33 
Manchester 0 1 2 5  0 2 1  0 1 5  16 

S Midls~nds 2 2 0 ' 5  0 0 0 0 10 19 
NI3 Lancs 3 . 7  6 2  0 2 2 1 . 5  m 
l!" Midlands 1 -  2 2 4  0 0 l 0 2 12 
Ntland 4% D 0 2 0 0  0 0 0 0 l 3 
Sheffield 1 2 3 1  0 1 2 0 l 11 
Southern ' 1 3 1 1  0 0 .  0 0 1 7 
',:rest ern 5 2 2 l0 0 0 1 0 l 21 
Yorkshire 0 3 3 1  0 0 0 .  0 5 1 2  
S TThles 0 0 6 4  3 0 S i 0 l 1 2  
SE T,V&les . 2 2 0 6 0 . O  0 0 l l1 
Scotland 1 .  3 0 0 .  0 0 0 0 0 .  4 
Fellowships 0 .  . O  . O  0 0 0 2 0 12 '14 

Comments' : 

Fi r s t ,  we notice how few congregations have n full-time minister, full-time i n  
tha t  h'e (or she) puts a11 his at tent ion i n  to  one con,vegation (apnrt from 
other denomination,al 'matters). The ministerial  stock (excluding 12y .j-pstore 
& pastoral  overseers), i s  spread amon:; 159 con-reyations or 67$ of the total .  

Lookinp a t  differences between d i s t r i c t  associations, we see tha t  the Nldlands 
was very s e r i . 0 ~ ~ 1 ~  under-ministered a t  the time of the survey. This is 'now 
being remedied. Moreover, the resul t  S for  those Milland congregations which 
did have ministers are not very  rel iable ,  as ow' classif icat ion is not very 
suitable for the ,group ministr ies!  bein;-, introduced i n  that DA, 

, 2 .    he above is a rather  complicated description of' types of minis,'tcriai, 
We need. also a simple 3-escription of degrees of ministerial  
This we obtain by describing the degree as  'high'  ~irhere' the type 

i s  ,a minister.  full-time, a minister between f u l l -  and half - t i m e . ,  or  a lay pasto . , 

full-time. .W~degree:.is~'medium',wh'ere . . theminister  i s  half-time. The 
degree i s  l b w T  fo r  a l l  bther .types. The r e s u l t s  of . .  this ar.e , s'hom . below. 



Table 6.2 . , 

. I .  

~cO~XT~~{;~ ?.T ii'';j!TZ WX D3am ()F K ~ : ~ ~ I s ~ ~ ~ ~ ~ J !  aT',ccICn m$ p&CEm, 1\J1\.TZ) BY 
DI~mI::: "E30CLITIODYS 

-Il.LI.U.YYIIL -"C -X-. -v-.- -. .r-.mr,-u'm*-..IyI:..IyI.IyI-,--~,~~-~ I-- 

D~ipyee of lkj-binis-l;erisl Attenkion DA Total 
High , Xedtqm .- . L ~ - ~ ~  . congs , 

, - - _ I _ . -  W-,--.-,+*+-- -I-- . . . . . *.Ly 

E ~hekhire : .  6 . .. 4 , S  , . ,  15. .. . 
- Eastern 3 .,, . . 1 , .  , 2 '  " .  6 

, . .  - 6 3 ' 5  a ~! iverpool  
I , .  

l4 
16, , '  Land-on 5 12 , .33 

&achcster .. ' 1  . . . ,  2 .  . . L 3  " 16 
Midlands . -  - 4"" 0 15 19 . . 

Lmca 10 6 : .  12 28: . 
' i7 N 1,tidlmids 3 2. 12 

Nfland &' D 2 0. 1, 3. 
Sheffield 3 3 5 I1 
Southern 4 1 2 7 .  

2 12 . '  21, Tiesterq . , 7 
York slr2i: e 3 3. 6 .  1 2  . .' 

X 7:JiZle s 0 6, , 6 12 , ' ' .  
2 

SE Wzle.3 4 0. 7 11 
ScotZar;.il 4 0 0 4 S ,  . 

1.4 14 m Fe:Llov~;;~h:ips 0 0 .. 
c-...- ."-- m--- -"m,- _I 

TOTAL . .  76 38 j.2,~ 238 
.. -. -.- 

g distr i@ution 529 52% LOO$ 
. .  . . 

- Commen."i;s : , . . .  
. . 

me, extent. of. ministerial  short~-;;e i s  here %sparent. Over 59$ of all- 
c o n g r e g a t i o ~ ~  have & mini;t?r 1~::;s . . . th;n half -tine, a @*rt-tihe lay ?astor, d 
dnis -k~ . r  uv i t h  pnstoral  oversigh.i;, or no minis t e r  a t  ali. (Also included are 
b y *  c:.fiyre[;r;tions w i - L l i  'otiier ' , j.n ef'f e c t  wit21 LTVV attention). But this 
s]2ortape is not spread evenly bz :;~:ecil the dis-ki-ic:.i; associations. In 
p8rtj,c:d.z~, in Manchester, l!F~c?:i.;~-!.d~c, kfiiidl,ulirs a d  'i'kiles (a l so  of course the 
~ ~ l l ~ ~ ~ : < j ~ i ~ s )  more thziin 50% of t h a  congregations have lovv ministerial attention. 
3. Tl7.e ne&est we, got to 'meas-c:rlng the ,qualiil;r, as distinct from the q,,&tity, . 
of the ministerial  at,tnl,\ion wa.3 5y asking for '~11e mi-nister ' S  age. If th i s  vqas 
b2lo.i~. 40 ;reas, we generously descrj.13ed the minister as young; if more than  
but b e l o w  60, as midd1e~a;;ed; . , ard o r l y  if ; over  SO yerxs 'was the, minister old. 
For al.1 those: con;.re&%i-.o~s wi+h % mi.nister ( Y ~ L - I Z C ~ '  here include S 1 ay pastors , . and 
pastoral. overseers) the ages of -the.se . . ministers . vit:.re . then :- ; 

Old d k '  * T o t a l  Y o ~ ~ g  hlid.6le o ~ a ~ c d  . .. . 
, ..,...." . 

, 
p-- - 

, - .. 

This dues not mean -ihaat there me 43 young ministers, tha t  what young . ., 

minj-fit~rs there a r e .  ~ t - e  enjoyeii 'sy 43 congre;ga.?:ioas, . . 

-..-, 
4. i.llere tvqo o r  mere oo~~,~eg~::i;j.~ns share a sni.i,lister, the dis.tance that the 
minis.i,;;r llas to t ravel  bet1vee:r i;-i.!; congregatio~.;~ w i l l  pr0bzbl.y df o ~ t  %he ' '  ' ' 

~ o u ~ l , , ; :  0 -  atten$iqn he c,m gi-6~t:. io them. F 1 e ~ .  me m e  concerned only with the 
139 co:llgye,;,ations having 2 mirl.Lstcr, i10-t v ~ t h  'Lllooe nrith lay pzstors and ' 

pastoral overseers. Of .these 15'3, 35 h&ve f u l l ,  t i m e  ministers. This leaves 



124 congregations which could have a shared minister. Ninety nine of these do. ' 

These weye asked how far  away was  the far thest  congrega.tion i n  the sharing group. 
The msvJess are given belovi. 

Table 6.4 

C O N G ~ G A T I O N S ~ , ~ ~  ~ I N G  A MINISTER BY THE DISTANCE TO m FURTHEST CONGREGATION ITT 
THE SHARING CdOUP BY DISTRICT ASSOGIATIO?$;, . also, AVERAGE DISTDTCE TO 
FURTHEST CONGJ~EG'TIQN m S ~ I I \ J G  GZOW BY DAS . .. 

- 

DA. Distance to  furthest  c ~ r $ ~ e g a t i o n  i n  shg grp Total Ave D i s t  
0-2 3-4 5-9 10+ (miles) congs miles 

-. 

E Cheshire 0 2 3 2 7 8.7 
Eastern .O 0 0 3 3 15,O 
Liverpool ' 0 0 3 3 6 11. 2 
London 1 1 7 0 9 1.4 
Jdmches t e r  ' , 

Micllmds' 

N Midlands 0 0 0 7 7 15.0 
N'lmd 6% D 0 0 0 0 0 0 
Sheffield 0 0 4 1 5 9.0 
Soukhern 0 0 0 3 3 15.0 
We S te rn  2 0 4 6 12 10.0 
Yorkshire 2 0 1 3 6 9.2 
S Wales 4 4 2 0 10 3.7 
SE Wales 2 0 0 5 7 11. 2 
Scotland 0 0 0 0 0 0 
Fellovrships 0 '  0 0 0 0 0 

TOTAL 16 11 35 37 99 8.8 

d i s t r i l~u t ion  16% 35% 36% 10% 

Comment S : 

The values for  avera::e distance dont mean much i n  themselves, ' ~ u t  the values f o r  
the Dis t r ic t  Associntions can be compared with each other. T'nus, as mir-ht be 
expected, the avera-e distance i s  lowest i n  those DAs where the density of 
congre-ations is hi-hest,  i n  E Cheshire, London, Manchester, NE L a m s  and 
S \Vales. 

5. '$e asked for  another distance which might affect  the attention which n 
minister can ;dive to h i s  con,vegation. This is the distance the minister l ives 
from h i s  church building. '.7e ask& th i s  of d 1  conflep.ations with ministers, and 
here we included the 180 conpepations w i t h  ministers, lay pastors and pastoral 
overseers. The resul t s  w e  fiiven below. 

Table 6.5 

CONOWGATTONS TIT3 F1rlNISTEI?S BY 1'HE DISTLNCE THE MINISm LrVES FROId THE CHURCH 

0-4 miles 5-9 miles 10+ miles dk Total 
congs 

111 26 29 14 180 

% distr ib.  6% 14% 16% 8% 10% 

b ) Relstipnships 

:ire have finished describing the type, degree, and quality of ministerial  
attention which a congregation receives. Now we w a n t  t o  investigate the effect  
of t h i s  attention on vario1,ls aspects of the l i f e  of the con,qre~ation. But many 
of these aspects have not yet been introduced, so the i r  investization must wait. 



1. 7i:ia.t TIO cm do 3.3 3.clok i n t o  tke relat3-onshli.3 3et;:~een the ape of a rninf s t e r  
Lmd the a , p  of the s.u;i~:;arv_.te~s cf h! S conzrcgall(-in, ,Ye f07~li3-6 t h a t  tlie older 

, n;jl~j-s-Lc:l; .Lend tohciye the c o n ~ a r e i i o n s  \~-kh o l d e r  - . .  s.dpporters hut t h a t  the . 
_ .  I . . . . . , . . .  . . . . . . . . .  

+:ed ninis"i;ers h a ~ ~ e  t he  gj.u:?Yeiv ~on:~e;;at?+i;~:.s, 
, . 

xote : 
, . 

~ 1 3  ma 2-l?-ve establisl lsd here i s  z neutral re ln t ionship .  l'he ccuse 3nd'efi'ec-t 
behind- I ' i s  r e l a t i o n s ! ~ i ~ ~  could be t h z t  ol6-er i;iinqLs-hers a t t y3c t  older supporters, 
or tha  'LJIS older su~~x; l ; e r s  a t t rack  o l d e r  minis:,?rs, or  t h ~ t  there i s  some 
othar  i'~1c:kor -;\~Elich, i f  i - b  is greseli-t;, at-'tracts both  tlie o lder  s ~ p p r t e r s  <md the 
olcier !~;;ilir;!Jt:~-s. 'I'hl=; 3d~i~..ui.ty is al7~1ays presc-lib 7ivhen a n e u t r a l  r e la t ionsh ip  
is est~+','s-~islie6~ 

2 . . In c:l:i:~p-ker 4 V= f o~.:i?+d .&et t&o se @ol?_.,r???e!p1'c5~0j:i$ k i a f ~ i n ~  no rr~jnister : at a l l  h ~ 8  
sp&lC a. :i.o,;rer proporti.1.m or" their ex,uendi'cure on r-.alm.ies .in t h e  previo1-1s 
f in,w~c?.d. yeW. '??C Ca i l  now tai.:?; t,.ki.L~ s step: fu::: \;;er .by lcokiny at, ,the . 

; i 

r e h t i o i ~ c l ? ? . . ~  be tv~een t!ie aa~iriree c;' c j .n i s t e r i a1  3. k.i:i.:?tinn and the proportion of 
axsendj-.i;u're,, y o i n g  , on nc-:luy, ":Te g.2 '~d~17-7,~ e the f o 2. c;?~~ii?,.r table . . . .  

. . . . .  5 .  . . . . . . . . . . . . . . . . . . . .  . . . . . . . . .  

Table G q 5  , . , . . . 

Total 
congs 

--------_UI ---_U_ -- ----m-.--%._I___ 

+ Revri t i - . l2  t h i s  in percc~i,taycs 2- i p; : 

l'a12le G '7 
.p,_ .,.* .,-S -- ---U___-- - -.-H -----CIU-ULIYI-.- -- 

_I_--- I - ---.a-.-- --m"--- S----- - 
O+$ . 15 6 E?, IOQ? 
25;-$ 4.7 19 . 3% l0qZ 
SO+$ . 29 33 33 ICO$ 
75+$ 40 10 50 1 Q̂ & 
& 33 3 67 IOW; 

Thus, t::~.:;e .congrregat!,ol:s sperl&i?lg %c-'h?eeen 2 5 s  m13 496 of t h e i r  expenditwe on 
min-jstcy';; salmy ob.t;,zineil t h e  k~iyhes-b deyree oC miz.:!isterial a t t e n t i o n .  Those 
spenilillg ies:3 ye-t . a . J-o?;iir, .'clegi::i-ee ; bu those . . spenll:i.iii: a higher proport ion dont 
always ~e . i ;  a ?lipher de?xeeee 

Note : rqust remenber %.he In~.i;(.:!?-.~.2sies i ~ ~ ~ c l . i ~ a 6 .  when pje combine the: d e , ~ e e  
of min-jsj. ey-ial at?entior.l. 1 . i ~  lyi  t.!.le f:"lo:v of e;:i:;::-.l,-i.-' - J  A - - ~ . i ; ~ ~ e  over the previous y e w .  

3. Even .tl:ouph a cong:rcgaticn csn.'k r~ecessz~i?;  --,l?.kc,in a,bial?er.depree of 
min-jstel,..i ... 2-L 3-btentioa by offerj.~j!.;, a ,  i:f~,nher propc-r?:j.;!fi of i.ts expe1lditur.e f o r  
s a l ~ ~ y ,  c*?. . $.he richel- c30nt~regai*j.,-)~,j.s I ~ l g r  a hi;zhe-c d.4c;ree . . .  of a t t e n t i o n ?  ' In order 
to me\lrt2r *bid: -ve must look at Tlrc ~tela-kionship Se~Luzeen inkbme m d  d e p e e  of 

. , . . " .  . 
minis.'cerj-al at$entioq, Tnis S ' L ; . L Y ~ ~  ,?ives US : : 



, COT\TC,REGATIOI'JS BY INCOi\liE & BY D E G m  OF ~ u D T X S ~ I A L  .fiTTENTION 

j -- 
............... i Income (g) 1Viinisterial Attention Tot a1 

f High Medium LOW congs 
1 
1 0+ 25 25 LOO 150 
t 
l 

10OOc 33 9 18 60 
2000+ 12 4 2 18 
3000+ 4 0 0 4 I 2 0 4 6 

TOTAL 76 38 124 238 
-3 

I In percentages this becomes : ' 

1 Table 6.9 
i 

............... 1 Income (S) Ydjnister2al Attention Total 
High Medium LGW congs 

J - 

A11 congs 32 26 52 10% 

The relationship is very clear whereby the richer the congregation is the higher 
-the degree of ministerial attention it enjoys. But note that, altliough'this 
would be so if the richer csngregations could afford to buy more attention, it 
'would also be so if those congregations with more attention flourished and 
thereby grew rich. 
Note also that congregations buy m5nfsterial attention, not just by offering 
better salaries, but also by offering better perks. In our experience, the 
'richer congregations are often'quite generous 'with these perks - eg agood car 
allowance, keeping the, manse in good condition. 

- . 4. Finally in this section we estimate the average salary paid for-different 
types of ministerial attention. This present survey doesnt give this with any 
accuracy, for the type of ministerial attention at the time of survey is not 
necessarily related to the type of attention for which salary was paid in the 
previous financial year. (2). Nevertheless, the results are given below. 

Table 6.10 
. . 

Tl33 PAXfiiJVT FOR TYPES OF II~ISTI.(=RI& ATTENTIOTJ 

I~Iinisterial. attention ' Total 
Ifinis t er Lay 'pastor PO Other None c o ~ ~ g s  

'l . Full ?Full--& 4 - , Full Part 

No of congs wppith this 
attention 35 39 38 47 22 7 I0 2 58 238 
No of congs with salary 
not known 0 0 0 0 0 0 0  3 4 
No of congs with salary 
known 35 39 38 46 2 7 10 2 55 234 ........................................ 
Total salary for these 
congs (a) 26100 31200 19600 12300 200 2600 600 300 8100 101100 - - n \ n ~ n  Qnn 590 270 100 370 - 60 150 150 430 



CongregatLo.r,s were  asked whether t hey  provice& a mmse "or t he i r  mi.nri_ster. If 
t i~ey cid, tha annual, value of Vnis I V ~ S  talken .,at $25P, an3 added . . .  . t o  the , salary. 
If , the cong?egation shareg . . z .min5.her who had a manse from =-other congregation 
in the sharing gray-p,. the '=Q50 .;;as ..not. aclded t o  : the 'salary . : paid . by. . t h e  f i r s t  

. . . . .  . , . . . . .  . .  , 

The impute$, .salar>r' from .. the 'nanse i s  inc l~ded '  in  f ig&es f o r  s a l b y  i n  the abo~re 
table. , ~ o k e  also t h a t  tiris i s  the s a l a r y  paid by a congiega.tion for  a t ~ . p e  of 

; ministerial  . attention. . Thus, i f  :a minister . is half time . t o .  two congegations, 
h e  w 0 ~ l d 0 n  average receiveX520 from each* . . ,  . , .  . . 

..- \~?re have dlrezdy agreed not to  take the resul t s  too serio-~;sly. Hence we should 
not be disturbed that  the salary f o r  a full-time minister zppears to  be l e s s  
t h a n f o r  a m i n i s t e ~ b e t ~ a e e n f u l l -  ardhalf'-time. !Phis different ial ,  ho~~ever,  
may r e f l e c t  a true .s tate  o f -a f fa i r s ,  fo r  some of -the full-time ministers are i n  
semi-retirement and accept a lower salary. Re~noving the effect  of these, the 
average sa leay  f o r  a full-time minister i s  probably about a £LOO0 per y e w .  (3) .  

Altho~?.gh different congregations gave f inancial  data f o r  a i f ferent  years, me can 
take M01,000 as the to+al  effective vages b i l l  paid by 234 congregations i n  one 
yea r .  Subtracting the imputed s a 2 . w ~  of £27,000 from 108 manses gives m 
annual wage b i l l  paid out of current incoms cf &774,000. This we c= compcxe 
with the to ta l  in~ome of £215,900 received by 232 congregations. Thus, the 
overal l  average proportion of expenditure spent on ministersf sa l s r i e s  is 34%,, 

EIOOTI'~OmS t o  C I W m  6 

(l) The lh2nisterial Fellovvship & the E!Linistry Cornittee are a t  y e s e n t  
studying the l i s t  of Unitarian ministers, and classifying ministers. as  full-time 
or  part-time. 

(2) For example, of the 58 congregations with no minister tit the time of survey, 
14  had paid some salary i n  thz previous year, i n  most cases a salcwy appropriate 
t o  a fu l l -  or half-t ine minister. In such  cases, it i s  obvious tha t ,  the 

.congregations are i n  the process of getting another mini-ster. 
' .  

. :  ( 3 )  This s a l q  i s  s i m i l a r t o  t i i a t f o r  young teachers, but jUnitarianmiliisters 
. , . can rare ly  look f orwerd to  the  avlual increnlsnts which teachers enjoy. : : . . . .  



CHAPTER 7 

Societies 

The congregation as a social uni t  is  what sociologists c a l l  a voluntary 
organisation; and the congregation of ten has. associated with, and contained 
vdthin, i t  several other subsidiary voluntary organisations. These include the 
choir, the Sunday school, and the church s o c i e t i e ~  such as the rJomenTs League 
and the youth club. It is viith some of these that the present chapter is  
concerned. We cover, and distinguish between, the Sunday School (which includes 
the Junior Church) ; and the societies. .fire exclude 'the choir and those societies 
on the fringe of the congregation's l i f e ,  such as a scout troop which h a s  m 
annual church parade as the only contact. 

a) Findings 

1. F i r s t  we asked whether part icular  types of soc ie t ies  were present, and the 
types we considered mere: societ ies  fo r  women, societ ies  f o r  men, societies f o r  
young people, and societ ies  for young adults. If any societies were present 
which f i t t e d  in to  none of these categories (such as a drama group open to  men 
and ?mrnen, and t o  a l l  ages), they were called 'othert  societies. The answers 
t o  t h i s  question are shown i n  the table below. 

Table 7.1 

COITGREGATIONS BY ~?.t@THER PARTLCUZAR TYB3S OF SOCIETIES ARE ERESEhTT & BY 
DISTRICT ASSOCIATIONS 

Particular types of societies ....... 
f o r  for for .young f o r  youngo thor 

No soca. Total 
present congs 

women men people adults 

E Cheshire 12 4 5 - 3 6 3 0 15 
Eastern 4 0 2 1 3 1 0 6 
Liverpool 10  0 4 0 7 1 0 14 
London 17 1 9 1 15 11 0 33 
Manchester 14' 4 8 2 8 2 0' 16 
Midlands 14 . 2 5 2 4 3 0 19  
FE Lancs 28 8 '14 4 14 0 0 28 
N Midlands 13. 2 4 0 5 l 0 12 
N'land C% D 3 1 2 0 2 0 0 3 
Sheffield 10 3 6 1 5 0 0 11 
Southern 6 0 l 0 3 1 0 7 
iVe s t e r n  1 2  0 1 1 3 9 0 21 
Yorkshire 9 2 2 0 6 1 0 12 
S 'Tales 8 0 3 0 1 3 l 12 
SE Wales l0 1 4 1 2 l 0 l1 
Scotland 3 2 2 0 4 0 0 4 
Fellowships 5 0 0 1 3 7 0 14 

- -- - - .- 

TOTAL 176 30 72 16 91 44 l 238 

Notes : 

Sunday Schools are not included. 
Note carefully tha t  t h i s  table shows the number of congregations with particular 
types of societies present: it does not show the number of part icular  types of 
societies.  Thus i f '  a congregation has two societ ies  for women, i t  i s  included 
once .only. Also, the components of any row can add t o  more than the t o t a l  
number of congregations i n  tha t  PA, because one congregation can have more than 
one type of society. 

Comments : 

The t o t a l  number of congregations with societ ies  f o r  women, with no societies, 



a d  with societies not known is 221 out of a possible 235. Thus, w i t h  the 
exception of 17  congregations only, i f  a congregation has any societ ies  a t  a l l ,  
one wi l lbe  foxa women. I t i s  n o t i c e a l e t h a t  t h e ~ p ~ . m d ? f l e s t e r n D A s  (and as 
would be expected, the Fello+~~dhips) :have . . n t h i rd  or . . .  more. of the i r  congregations 

. . . . .  . . . .  with . no _. . societj-,es a t  a l l .  

2. Many of these congregational societies are branches of national Unitarian 
societies,  of which the '??omen's &earue, the Men's League, .the =, and the Foy 
SocS-ety are  the mosti'm$ortant. SO, as well as  asking about the types of 
societ ies  present, we asked whether any of the societ ies  were branches of these 
national societies.  The resul t s  are shown below. . 

Table 7.2 

CCXWGATIONS BY ~ ' r H E m  BRANCHES OF XATIONAL SOCIETIES ARF: ERESmT C% BY 
DISTRICT ASSOC JATIONS - -. 

DA Branches of national societ ies  No national dk Total 
T,K I& UYPL Foy societies congs 

- 

E Cheshire 
Eastern 
Liverpool 
London 
Manchester 
Midlands 
BE. Lancs 

. N Nfidlands . 

N'land & D 
Skeff i e l d  . . .  

Southern 
T?es tern 
Yorkshire 
S lTales . . 

SE TVales 
Scotland 
Fellowships 

TOTAL 

. , 
, . . . .  

Notes :Z . . . . .  

Tile cornpo~~cn-ts in a17,y roy c m  add to more than the number of c o n ~ e g a t i o n s  i n  
, tha t  DA, as' one congregatio,~ canhavebranches of more thm one national society. 

. , 

~ O L I  v i l l  sec tha t  . there aye167 csn&egaticns with a b r w h  of' the Women's 
League. :Except for those few congsegakions which have more t h m  oile branch of 
the XL, t h i s  i s  the to%al number of' branches of the P,%: snd similar.ly for  tile 
other na-liol-ial socj.eties. (1f the national secretaries of tllese societ;cs 
should cl?eck the to ta l s ,  they should remember that our s-i;atis.*ics were 
collected over a period of' two vears). 

mere are many more congregations with societ ies  f o r  men than congregatiol~r. 
with branches of the m : arid similzrly many more youth groups tha~ l  L7YpL w-d 
Fay brz.nches. National secretaries of these societies should note. 

3. The final question ve asked about societ ies  was: Hov~ m a n y  societies a r e  
there associated with th i s  congregation? The answers are shovm belotu, 



' COT\KXEGkTIOXS BY THE LrCt?iBm OF SOCBTIES & BY DISTRICT ASSOCIATION : also 
TOTAL NUI\IB~ OF SOCLTTES C% AVERAGE IYUIiBZR OF. SOCUTnS P52 CONG. BY DAs 

' 

DA . No. o f  societies . Total Total no, . Ave -no.. 
. .. 

0 2 2 3 4 5 6+ dk congs ' societies . soc/cong 

E Cheshire 3 3 4 2 0 0 3  0 15 38 2.5 
Eastern 1 2 0 2 1 0 0  0 6 12 2.0 
Liverpool 3 , 7 2 3 0 1 0  0 14 25 l. 8 
London 1 1 6 8 5 1 1 1  0 33 53 1.6 

- 4VIan~hester.~- .2 3. 2 3. 3 5 2 ,O 16 47 2.9 
' .lidlands 3 6 5 ' 2 1 1 1  0 19 38 ' 2.0 

bTE Lmcs 0 . 5 7 3 4 4 5  0 28 99 3.5 
N h9id1,mds 1 6 0 1 0 3 1  0 12 91 2.6 
JTtland & D 0 1 0 0 0 0 2  0 3 15 5.0 
Sheffield 0 4 1 3 0 0 3  0 I1 36 3; 3 
Southern 1 3 2 0 1 0 0  0 7 I1 1.6 
Ives te rn  9 9 . 2 0 0 0 1  0 21 20 0.9 
Yorkshire 1 1 , 5 2 1 1 i  0 12 33 2.8 
S Trhles 3 5 - 2  1 0  0 0 l 12 12 1.0 
SE IVa2es 1 6 0 2 0 2 0  0 I1 22 2.0 
Scotland 0 0 1 1 0 1 1  0 . 4  17 4.2 
Fello-$?ships 7  5 1 1 0 0 0 0 14 10 0.7 

TOTAL 44 72 42 31 12 15 21 l  238 519 2.2 

$ d i s t r i b .  18301813 5 6 9 0 100 

Notes ' .: 

In calculating the t o t a l  number of societies,  we took 6+ as, on averape, 7. 

Comments ., , . : . ,. ,  . . . . . . - .  , - , .  

The DAs of LDTA, Southern, lifestern, S IVales and ' . ~ e l l o G h i ~ s  'stand otit  6s ' having 
on, average f e w  societ ies  per congregation. Except f o r  STJfales, these are the 
DAs with small or old congregations. In S Tales the small number of 'societies 
per congregation is caused not by these factors,  but by the p a t t e r n o f  l i f e  i n  
the rural and agricultural areas around the churches. Interviewers from th is  
DA made . th is  point explicit ly.  

4. Sunday Schools have not been included with societies above, as  we asked 
V 

about them separately: whether there was n Sunday school, and i f  so  how many 
members it had. The resul t s  are s h ~ ~ j m b e l o ~ .  

. E .  

, . . . 

. , 
I . .  . . . 



C ~ ~ a - G ~ T I O % T 3  3Y l:rl-TETFZR SLTPDAY SCHOOL PFESBtT & EY D Z S Z I C T  A~$OC)~TION:  
also TOTAL fiU\BiB OF SbTL)liY SCEOOL IKiJ\@Z?S 3Y DAs 
-------F-- ---- 

, . ,  
Smday 'School 
Present 'Absent .,. 

Total No. of congs with SS 
congs SS mcm3. knotvn members 

Cheshire 10 5 15 8 370 
Eastern 1 5 6 .  l 20 
~ i v e r p o o l  9 5 14 8 130 
bondon 14 3-9 33 14  300 
M c h e s t e r  1 3  3 16 11 240 
Midlmds 9 10 19 9 200 
m T ~ ~ c s  23 5 28 19 700 
N Midlands 5 7 12 4 130 
N ' l a n . 6  & D 2 1 3 2 90 
Sheffield 6 5 11 4 I10 
Southern 2 5 7 1 20 
Vfe S tern 7 14 21 7 140 
Yorkshire 7 5 12 6 100 
S Ik les  I1 1 1 2  8 270 
SE Wales 8 3 l1 8 240 
Scotland 4 0 4 4 130 
PeZlotvships l 13 14 , I 0 

TOTAL 132 106 238 115 3200 

% dis t r ib .  555 45% 100% 

Cornmen t S : 

If we scale up the t o t a l  number of SS members t o  a l l o v  for  those congregations 
with SS present 'out with number of SS members not known, and t o  allow f o r  non- 
response, the t o t a l  number of SS members i s  estimated as 4000. 

b) Relationships 

1. In the expectation that younger conpegations voould have more young people 
forming the i r  own societies,  we investipated the relationship between the age 
of the supporters and the presence of societ ies  f o r  younp pzople ( i e  Sunday 
schools, societ ies  fo r  young people and f o r  young ailults). Our expectltions 
were confirmed. 

2. And f ina l ly ,  we investigated the relationship between the nunber of members 
i n  a conqregation and the number of sociat ies  attnched t o  the ccngregntions. 
Agni-n we f o d  the expected posit ive relationship. 



. . . .  

E~lost of the questions i n  the questionnaire asked about the s t a t e  of a f fa i rs  a t  
the time of interview, or  about the f loVl of a factor  over the previous year. 
However,. the. few questions with which th i s  chapter is concerned asked about the 
s t a t e  of a f fa i rs  f ive  years and ten years previously, and about the changes over 
the previous 5 and 10 y e a s .  Consequently, these f e w  questions are the ones 
which were omitted most frequently : as explained i n  Part  I, mcmy congregations 
keep no records by which they can answer questions about the past (1). ' A s  ' 

most interviews took place around 1965/66, tine previous y e a s  referred t o  are 
1960 and 1955. . . .  . S 

a) Members 

1. Firs t ,  we asked how many members there were 5 years, and 10 gears ago. Ye 
had hoped to  be able to  take the answers; correct them for  non-response and f o r  
the difference i n  the t o t a l  number of congregations now, 5 yenrs ago, and10 
years ago; and thus make a n  estimate.of the total,number of members 5 years ana 
l 0 , y e a . r ~  ago. But as  only 152 congregations znd 169 con,gregations respectively 
could give the f igures required, we decided tha t  an estimate would be so 
inaccurate as not  to  be worth making. (2) 

2.- More helpful answers were obtained to the question 'asking how many people 
had entered into membership of the congregation i n  the previous 5 and 10 ye~ws. 
The response t o  t h i s  question is shown . . .  below. - .. - , . , 

Table 8.L . . . .  . . . , 

CONGmGATIONS AK~STJERIIdG THE QW3TION . ABOUT INTi3CE OF 1~lVBE';RS 

congregations .........m.O........ . Total 
. . . .  . . answering dk, , : 

na congs 

,. . 
52 ' 14' , 

, . 
Intake 10-0 years 172, . . 238 
Intake 5-0 gears  ' 196 35 7 '  238 

Motes : 

na - describes those congregations which are not 10 years o r  5 yea rs  old. 

The t o t a l  intake estimated by the 172  congregations for the previous 10  years 
vms 3400; and by the 196 congregations for  the previous 5 years was 2500. 
The average intake per congregation is thus 20 over the l a s t  10 years, md 12 
over  the l a s t  5 years. 

. . '  , :  ' . ' .  . 

A very rough estimate of the t o t a l '  i n t ~ k e  by the l40~ement over these periods 
m y  be made as follows. Let us assume that  the number of congregations ' ~ h i c h  
hme closed over the period i s  the scme as the number which have opened (and 
vhich are, therefore, described as 'not applicable ' ) . Those v?l.ich have closed 
over the period and those which have opened t'zill, on average, have taken i n  
members f o r  half the period. Therefore i f  we scale  the resul t s  from those 
answering to the f u l l  258 we get an estimate of the t o t a l  intake over the 
period. For the previous 10 years th i s  is 5100; and for the previous 5 years 
3000, This i s  between 500 and 600 a year, on average about 2 new members per 
congregation a year. 

In fac t ,  t h i s  estimate of t o t a l  intake by the Movement i s  very misleading. 
For a new member t o  one congregation may be ,m old member of another 
con@egation who has moved from h i s  old congregation. Thus, the 500 to 600 
is the nwnber of new memberships a year, not the number of netv Unitarians. 

3. For each congregation we expressed the intake of members over the l a s t  10 
years as a percentage of the number of members now, and gave the r e su l t s  i n  
categories 0-9%, 10-19%, 20-39%, 40% plus. This i s  shovm i n  the  f ollouving . - *  



- -. . . ,  
. . ,"  ... 

$ distr ib .  l$ L$ 24%. 2 3 % -  . . 6% . .. 2 ,, 1005 
,. . Notes : 

na describes Chose.cong~egations not 10 years old. 

Comment,$ : 

The intake +o the h4ovement over 10 years was estimated above ss 5100. 
This is 32% of the present msmbers estinated f o r  the whole Movement (15800). 
Put another lircy, on averace about 32%) or  one third,  of the prasent members of 
Unitsrian congregations h a ~ ~ e  become members of the i r  present congregation i n  
the l a s t  10 years. 

4. In addition t o  asking about intake of members, vie asked about loss  of 
members. But we asked about th i s  so obliquely thct  29 congregations only 
answered f o r  the l a s t  10 years, 22 congrug~~tions f o r  the l a s t  5 y e z s ,  This 
response vuzs too low to  be useful. 

5. Ifovvever, u-qe g?t f u l l  answers to  the question zskiiq fo r  the predominant 
reason f o r  loss o f  members.. ' Ve ~ s k e d  f c r  the reason to  be given as ,'Zeatht , 
'removalt, or ' l o s t  in t e res t t .  The resdl ts ,  f o r  what they 'are worth, a re  :- 
. . .  , .  . _  

- .  . ,  Table 8.3 . . . , 
. , . . 

" . . . .  . .  , / 

cOl\JGmGjLTI(j3TS BY TIG PEmOj!D71fiTT -EEFLSO>? G m ?  FOE LOSS 03' llEP!BmS 

Dcath Removal Lost Interest  dk/' Total congs 

. . .. . . . (.  , ... 
Notes- : ... . 

'nat describes those congregations vh5Ch claim to have l o s t  no members. 
The compcnents aW.up to more than the to ta l ,  as  some con,~egat ions give more 
t h m  one reason, . . 

b) Overall Change 

so f2r, me hzve been describing ctm[;es i n  membership over the l a s t ,  5 and 10 
years. We asked also abbut chang;es over the l a s t  5 a-2~ 10 yenrs .in t he  number 
of supporters, t h e  nwnber,.of sunday school members, and the nwnder bf societies. 

1. These changes me expressed for each of the four  factors ( i e  the number of 
members, of supporters, of SS members, an6 of societ ies)  separately, as the 
change i n  the 5 year period 10 yems ago t o  5 years ago, and thc change i n  the 
5 year period 5 years ago t o  the present. Then, for  each 5 yew period we 
combined the changes i n  the four fac tors  sepczately into a single 'index of 
changet, which gives a f &rly re l iab le  i d i c a t i o n  of the overall change or  
s t a b i l i t y  i n  the l i f e  of a congregations. This index had f ive  values : big 
increase ( ,// ), increzse ( / ), s t a t i c  (g), d e c r e s e  ( \ ), big decrease (\\ ). 
(3) The re su l t s  a re  sho~m below. 



Table 8.4 

CONGREGATIO3TS BY THE DDEX OF CwJGi3 Bl$TE-$N TiGN. 'TmiRS AGO & 
BY DISTRICT ASSOCIATIONS ' . ' . . .  

..... DA Index of Change . . na . . dk Tot a1 
. . .  

. . , _ . a  I ' ' // "' 1 , 'i" ' congs 
... , 4 

. . . . . . . .  (, ,, , , l ' .  , . . . . . .  . .E Cheshire . . 5 0 0 4 : 15 
: Eastern l 0' 3 l l 0 0 6 

Liverpaol 0 l 2 6 1 0 4 14 
London 0 4 14 6 2 2 .5 . . 33 
EfIanche S t er 0 0 '3  ' 6 4 I 2 .  16 
Ididlands 0 2 5 8 3 0 l 19 
NE L ~ C S  0 2 5 19 . 0 0 : . 2  28 
N Midlands . 0' ' .  . o  4. , ,5 S <  , 21.' . 0 .  . l  ,. 12 
XT'Xanil  & D 0 ' '  0 3 0 . 0 . 0. 0 3 
Sheffield . . 0. 0 . '  7 4 0 ' .  0 0 11 
Southern . L 1 0'  3 ,l 0 '  0 . 2 ,  . 7 
Vestern 0 3 I0 5 l 0 2 21 
Yorkshire . ,, , 1 .O . 4  7 0 '0 0' '12 
S VVaSes . . 0 1' 5 .  ..S . . o ,  0 1 12 
SE TVa1.e~ 0 . 1 . . 2  . . 5 .  ,'l 0 2 11 
Sco-tland 0 l 1 2 .O . . 0 . 0 4 
Fellowships 0 0 2 0 l., . , . . ,  11 ,o . . 14 

TOTAL , : .  3 16 78 ' ' 85 16 ' 14 26 . . 238 

Notes : 

'naf describes those conp'egations not . 1 0  . . . . . . . . . . .  years old. 
. , 

. . ,  - '  

' Table 8.5 . . . .  
. ,.., . . 

CORGREGATIONS BY THE INDEX OF ,CW~~TGEBET?,EEIT F~ E_W,RS AGO JJJD . . N~~ & BY , . 

THE: DISTRICT ASSOCIATIONS . . . . . .  
. . ., , . . . . .  . . . . . . . . . . . . . . .  

. . 

Index of Change 
N I -  \ \h 

Total 
coflgs 

E Cheshire 0 0 7 ' 3  I 0 4 15 
Eastern 1 0 2 3 0 0 0 6 
Liverpool 0 l 4 4 1 0 4 14 
London I 6 11 7 1 2 5 . 33 
Manchester 0 1 5 7 2 0 1 16 
Midlands l 3 4 9 l 0 l 19 
NE Lancs 0 2 8 14 3 0 1 28 
N M i 6 l a n c l s  0 1 4 6 0 0 1 12 
N'land &: D 0 0 2 1 0 0 * 0 3 
Sheffield 0 2 5 3 1 0 0 11 
Southern 1 2 2 0 0 1 7 
>&re stern 1 l 7 8 2 0 2 21 
Yorkshire 2 2 6. 2 0 0 0 12 
S Ir?ale s 0 2 4 5 0 0 1 12 
SE Wales 1 0 S 6 0 0 l 11 
Scotland 0 l 3 0 0 0 0 4 
Fellowships 0 3 4 l 0 5 1 14 

TOTAL 8 26 81 81 12 7 23 238 

Notes : 

'na' describes those congregation not 5 years old. 



- 91 - 
, , .  

me r e su l t s  shown i n  the two tables. are .probably qcii t e  .reliable : th2.t is, they 
describe accurately the rcported Facts. %%ether they s e  v e r i ~  nme~iniful 
depends on whether the index as constructed i s  very mcankiL@ul. . . 

. . . . , . 
Comments .: 

. . 
. .  . . . .  . . . . . . 

. .  . . -. . . .  . . , . . .  . - 

The s i tuat ion aescribed in .  these . tables  is  -no% a happy bne. Both tables show 
f a r  'more con@egations aecreasing than. increas.ina. - Thi,s is 'i6 f o r  the v~hble 
~$ovemznt, and f o r  36 o f  U l e  38 time S t ha t  DAs are shotwi. , E-Id7~1eve.r ' the s i tuat ion 
appe-vs t o  be a l i t t l e  heal thier  :when we compare c h a ~ &  orre& theYperidd 10 ' 'years 
t o  5 years ago w i t h  change over the period 5 years ago to now. See table below 
zni: f jgure 9. 

Table 8 . 6 '  .' 

WRCEfiTTRGE DISTRIBUTION OF CONGREGLTIONS BY INDET, OF CmnTGE 10 to 5 AGO 
I$?D BY IN'DEX OF CFiTCE 5 YEARS AGO TO NOV . 

Total 

10 years - 5 years 1 - 7 . , 33 36 7 6 11 10% 
5 years t o  now 3 11 34 34 ' 5 3 10 100% 

We see tha t  more congregations have been increasing and fewer decreasing i n  the 
more recent 5 year period. This i s  a pattern followed generally i n  a l l  DAs 
except '{Jestern - the l a t t e r  seems t o  have been slipping from a bad position in to  
a worse one. The improvement, however, affects only a small proportion of the 
congregations: about two-thirds i n  each perioa e i ther  continue vvith no chmge 
or  show a decrease i n  act ivi t ies .  

2. For m y  purposes it is more useful to have an index of change f o r  the one 
period 10 years ago to  now than indices f o r  the two 5 y e w  periods separately. 
SO tve constructed such an index by combining the two separate indices. This 
gave an index of change over the l a s t  10 vears which had f ive  values: ste9dy 
increase (/ ), steady (M), steady decrezse (y), upturn (v), downturn (A) (4). 
The re su l t s  of applying th5s index are shown i n  the table below. 

Table 8,7 

CONGUGATIONS BY IRrDEX OF C-WGE O'lm TB LAST TIPT YT3S & BY DISTRICT ASSOCU~TIOI'S 

E Clheshire 
. C . , .  . .  

East ern 
LiveFpool 
London 
lI/Ipxtche S t e r  
1lidland.s 
NE Lmcs 
f\i I!fidlmds " 
N'lmcZ & D 
~hef f i e l d '  
Southern 
We S tern 
Yorkshire 
S Wales 
SE Vfales 
Scotland 
Fellowships 

% dis t r ib .  



Notes : 

'na' describes those congregations not 10 years old. 

Comments : 

Again, the overall picture i s  not a very happy one, with 33 congregations (26% 
of the to ta l  responding) having experienced a steady decline over the l a s t  10 
years. The one encouraging sign i s  that more congregations have experienced 
an upturn than a downturn* This table shows again a state of decline i n  the 
Irfestern DA. It shows also that  i n  the Manchester and NE: Lancs Dks, haw or 
almost half' of the congregations have been declining steadily over the l a s t  
10 years. 

3. The final question in th i s  section asked the church off ic ia ls  to look, 
not t o  the past, but t o  the future : That i s  your view of the future of' your 
church? The question' was open-ended, and the answers diverse. So the 
answers were coded in to  three: good, bad, other/dontt know. The resul ts  of 
t h i s  ,we shown below. 

Table 8.8 

CONGREGATIONS BY' THE RESPONDmSt VIEW OF !IFEIR FUTURE 

Good Bad other/& Total 

Vhat are these answers worth? That i s  the meaning of these subjective views? 
Probably their only use i s  as an indication of the enthusiasm with which the 
o f f i c ia l s  wi l l  work fo r  their  congregation. 

c)  Relationships 

1. If a congregation has had a high rate of intake of members over the last 
ten years, and if  these members have stayed a f t e r  joining, then we wuld expect 
t o  find a positive relationship between the rate of intake and the growth over 
t h i s  period. But if these new members leave, o r  i f  other members leave ( i e  if 
there i s  a high turnover of members) then we would expect to  find no such 
relationship. !?e make the analysis and show the resul t  i n  the  table below. 

Table '8.9 

CONGREGATIONS BY IITW OF mtmms o~m TIB LAST T ~ T  mm AS A m ~ c m  OF 
RIERiiBmS AlD BY Ii3Bm OF CM-GE OYEZ THE U S T  W YUdlS 

- 

Intake " change 
I ;, 1. 'v \ .. 

Total 
congs 

TOTC 



Figure  9 

3 i AGMh.1 I LLUSTHAT I r i G  99;; Ti lE  CGI.:GREGkT IgNS t-h\'E C :  !Af GEiJ 
IN  THE LAST TEN YEhSS 

note: these stat ist ics c a n n ~ t  cover 14 congregat icns which are not 
10 years o l d ,  nor 7 c~n~grega t  ions which are not 5 years old .  

16 increase 

35 decrease 

stat ic 

sta t  ic 

d l  decrease 



E.ewrit.ing th i s  i n  percentages : 

-.--I-- - -  --- 
Intake change Total 

/ - '!. V / na/dk cor~gs -- -- * _ U * -  - _  - 
@+$ 0 33 55 3 0 9 ., . 100% 
10+$ 0 54 29 7 0 11 100% 
20+$ 3 59 28 3 3 7 100% 
40+$ 9 60 16 7 2 5 100% 
na/& 2 31 19 5 2 42 

F.__ 

1008 
.U- - 

A l l  congs 3 4 7 .  2 6 -  5 2 - 17 
_*- 

100% -- 
.. . . . .  . 

This table shov~s f a i r l y  clearly tha t  the congregatio&s mith the  hi&er  r i t e  ' of 
intake have ha6 the be t t e r  !growth record. Thus; the i r  intake has contributed. 
t o  m iricreese of n.embers, n o t  j u s t  to  a high turnover of members. . . 

2. Ve asked the question ear l ie r :  i h a t  i s  the meming of the off icials '  v i e w  
of the futwe of the i r  church? i re  thc o f f i c i a l s  being rea l i s t i c ,  projecting 
f omzrd past tren6s? Or do the views depend on whether the .off icials  f ee l  that 
t h e i r  congregation is being neglected? In order to  answer these questions wq 
Gmzlysed h-TO relationships. 

For the f i r s t ,  *rue iookea a t  the index of change over the l a s t  10 yeas for those 
congregations with of f iu ia ls  who have high hopes fo r  the future. This showsd 
that  such congregations have a growth record only s l ipht ly be t t e r  t h m  aver?-ge. 

For the second, me looked a t  the degree of minister ial  attention enjoyed by 
those conpegatioris with o f f i c i a l s  %rho 's'ee a good future. !lkis shov~etl a clear 
relationship wher3by those church o f f i c i a l s  with an optimistic view of the 
future tend t o  be enjoying a higher .aegree of ministerial  attention. Inter- 
p r e t i n g t h i s  r e su l t  is difr'lcult; ' .Is i t t h n t  people consider the services of a 
minister to  be so essent ial  to  t h e i r  congregation that,  with a minister, the 
f u t u r e i s  assured? This i s t r u e  i n  some cases f o r  i t  was s ta ted  specifically 
i n  some qxestionnnires. . However there i s  another probaljle explmation : That 
successful congregations have both a minister and hopeful off ic iz ls .  

3. The f izal  s e t  of relationships that  we consiLder is thnt between the change 
over the last 10 years, and various other factors. This i s  particularly 
important: are there my factors  common to. Ynose cangreeations which have 
declined steadily o r  t o  those f e w  vhich have g r a m  steadily? The only factorn 
which we can consider c e  those which have remained constant over the 10 year 
period f o r  which the change hns been measures. These are  the factors  describing 
the location of the church builcing. 

The first fac tor  i s  the settlerhent location, and we investigate the relationship 
betrveen th i s  and the change over the l a s t  10 y e a s .  'Je get the following table. 

Table 8.21 . . . 

i,"ONGmG-ATIOPTS BY SETTLIEI\!E.TT LOCATIOB OF !EB CITJRCH BITII;UING & BY CEQ~GE 
E33 LAST TE3J ~~S 

Location change Total 
4 -3 \ na/dk congs 

r u r a l  . l  14 6 0 0 4 25 - 
s m a l l  t o m  2 38 27 3 1 15 86 
large t o m  centre 4 34 10 4 1 12 65 
lmge  t ~ ~ ~ s u b c e n t r e  0 '  1 2  6 l 0 3 22 
large "co~m sub res  ' 0  15 l4 $ 4  1 6 40 

TOTAL 7 L13 63 12 S 40 238 



Re-writing t h i s  i n  percen.tages : 

Table 8.12 

Location change 
\ 

Total 
/ - v na/dk c o n y  

--JL 

r u r a l  4 56 24 0 0 L6 10% 
small town 2 44 4 2 17 106 

6 large town centre 6 52 15 3 18 10% 
larae tovm sub cen 0 55 27 4 0 14 100% 
large town sub res  0 38 35 10 2 15 l00$ 

ALL CONGS 3 47 26 5 2 17 10% 

Certainly, t h i s  shows no clear relationship, considerinp the small numbers i n  
some of the categories. A 1 1  we can say is tha t  congregations i n  large town 
centre locations have a rather be t t e r  zrowth record than those i n  other 
locations, and those i n  larpe t o m  suburban res ident ia l  locations a rather  
worse prowth record. 

The second factor is  the predominant, social c lass  of the adjacent resident ial  
d i s t r i c t .  We investigate the relationship between th i s  and change over the 
l a s t  10 years, and obtain the following table. 

Table 8.13 

CONGiiEGATIONS. BY SOCIAL CLASS OF ADJACENT RESIDEXTIkL DI3TRICT & BY. 
' 

CIWIJGE. ,OVER THE UiST 10 !.!&S 

Social c lass  Total. 
congs 

working class  1 39 28 7 0 10 85 
middle class l 23 7 2 l 3 27 
mixed 2 35 18 2 2 18 77 
no resid. near 2 10 4 1 0 5 22 
o ther/dk 0 2 0 0 0 0 2 
rural  l 14 6 0 0 4 25 

TOTAL 7 113 63 12 3 40 238 

Re-writing t h i s  i n  percentages: , 

Table 8.14 
- -- . - . 

social  c lass  Total 
congs 

working class 
middle class 
mixed 
no resid. near 
o ther/dk 
rural 

ALL COfaGS 3 47 26 5 2 '  17 100% 

The c l e u e s t  relat ionship sho~m by t h i s  table is tha t  congregations i n  locations 
w i t h  no res ident ia l  d i s t r i c t  near have a be t t e r  than average growth record. 
such locations are predominantly i n  large town centres, this  f a c t  may be taken ar 
a restatement of the r e su l t  of the previous 'analysis. The only other apparent 
relationship is that congregations with church buildings in working class areas 
show a tendencv t o  have a worse than average growth record. 



(l) It i s  interesting to  realise tha t  if a survey similm to  tths present 
Survey is carried out in 5 years time, then church of f i c i a l s  w i l l  not have t o  
search the1> memories in order t o  anslnrer questions about the s t a t e  of a f fa i rs  
5 years previo~isly. %..c survey mill gain' in accuracy, hut the interviewing 
m211 lose  i n  fascination. 

. . 

(2) Hovever, f o r  those congregations which made the estimates, we oalcul-ate3 
the n c ~ b e r  of members previously. The 152 congregations had had 10,200 
members 10 years ago, and the 169 10,900 -members 5 years ago. Thus, the 
average number of m e m b e r s  per congregation was 67 ten years ago and 64 f ive  
years ago. This survey shows an average of 60 members a congregation today. 
Obviously, t o  calculate the t o t a l  number of m e m b e r s  10 years and 5 years ago 
requires that w e  know the number of congregations i n  those years, as well es 
the average size of the congregations, 

( 3 )  This index was constructed as follows. First, each factor  was considered 
separately f o r  10 years a p o  t o  5 years ago, and for 5 :rears ago t o  now. 

Change i,n factor - Description 

+25$ or more 
+l$ to  +24% 
o$ 
-1% t o  -24% 
-25% or l e s s  

5 .  

  or each 5 year i jk r iod ,  the.scores f o r  each of the four factors were summed, 
2,nd the t o t a l  divi6e.ed by 4. If change was given fo r  less than 4 factors,  ; 

' 

the sum &as divided by the n d d r  of factors scored. 

Result 

+l$ or more 
1 ++-to +L7 

l -+ t o  +y 
+; t o  +l$ 
-I+ or l e s s  . .  

(4) T h i s  index w a s  constructed as follows. 

Chmge cver the tv~o f ive  p a r  
periods separatelx 

Description 
/*<A 

Change over the whole 10 yecar 
period 

a11 others 
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c m m  9 

Unitarian & Other Religious Contacts 

In t h i s  chapter and the next we turn from considering congregations as 
introverted social  groups and look a t  their  contacts v ~ i t h  the outside world. 
The contacts with vhich we are concerned i n  t h i s  chapter are those with other 
rel igious bodies - with l.ocal and national Unitu'ianism, and with non-Unitarian 
rel igious bodies. 'The answers t o  the questions asking about these contacts 
were d i f f i c u l t  t c  quantify or  ca tego~i se ,  so you wi l l  f ind  we have made much 
use of abstract and rather arbitrary indices. 

a) Local Unitarian Contacts 

1. O u r  f i r s t  question was used to  f ind  how m a n y  times a year the members of 
a congregation met (as a congregation, not as  indi.vidual?s ) other Unitarian 
congregations. Such meetings viould take place on vi-siting Sundays, shared 
anniversaries, jolnt attendance a t  Dis t r ic t  Associaticn ac t iv i t ies ,  etc. 
If' the congregation had 7 nr more such meetings a year we said that  there tvas 
much contact; i f  no such meetings, there was no contact; i n  a l l  other cases 
there was some contact. The re su l t s  of ' t h i s  c lassif icat ion are shorn below, 
but as the question was not asked .very cle,urly the resul t s  are not very 
reliable.  

Table 9.1 

CONGEGATIONS BY CONTACT WITH OTEEEi UNITARIAN CONGmGATIONS 

Much Some None Total 

2. O u r  next question asked whether anyone represented the congregation a t  the 
meetings of the Dis t r i c t  iissociatio,ns. The answers vere coded as : attendance 
regular, attendance occasional and attendance never. The r e su l t s  are shovm 
below. 

Table 9.2 

CONGREGATIONS BY ATTEPXD.A?XCE AT DA 1\/1Cfi:ETING,3 & BY DISmL'JT. ASSOCJATION 
. . 

Attendance a t  DA Meetings e . . . . . . . . . . . . . .  Total 
Regular Occasional PTever dk congs 

E Cheshire 1 3  0 2 0 15 
East ern 6 0 0 0 6 
Liverpool 1 3  0 l 0 14 
London 26 5 2 0 93 
Manchester 14 l -L- d 0 16 
111i dlands 15 1 2 l 19  
h% Lancs 24 2 2 0 28 
N DIidlmds 9 1 2 0 12 
M'land & D 3 0 0 0 S ,  
Shef f i e  Ld 11 0 0 0 l1 
Southern 7 0 0' 0 7 
We s tern  13 4 4 0 2 1  
Yorkshire 1 2  0 0 0 12 
S Vales 12 0 0 0 12 
SE Wales 10 0 l 0 11 
Scotland 4 0 0 0 4 
Fellowships 8 3 3 0 14 

TOTAL 2 0 0  17 20 1 238 



Those DAs with most congregati.ons no'c attending regulzrly are those tvhich 
extend over wide areas : although tl-13 f o m  widely separzted congegations i n  
Scot1c";nd manage t o  meet regularly. 

Secretaries of DAs w i l l  %e able CO compare these s t a t i s t i c s  against their  
experience of the i r  DR1s. 

3. We wanted t o  construct a single index of local  U n i t a r i a n  contact. For 
th i s ,  we took the mswers to  the two questions described above. We added the 
msver t o  a question described i n  chapter 7 - whether there were any branches 
of national societ ies  attachea t o  the congregation - a s  such societ ies  often 
bring mem5ers of a congregation in to  contact with other local congregations. 
The single index had t b e e  values - much, some, none, (1) - and i t s  application 
gave resul t s  which-ae  shown below. 

Table 9.5 . 

COI\TGREGliTIORS BY THE INDEX OF LOCAL ~ I T A R I ~ ~  CONTlicTS BY DISTRICT ASS~C~, .TION 

Local unitarian Contact . . . . . . . . . . . . . . . . . . Total 
Much Some Xone dk congs 

p - - - - - 

E Cheshire 
East ern 
Live~pool  
London 
Manchester 
Midlands 
T\TE Lancs 
N nllidlands 
N'lmd & D 
Sheffield 
Southern 
Western 
Yorkshire 
S Wales 
SE Wales 
Scotland 
F e l l o a s h i p ~  

TOTAL 54 177 6 1 298 

The index by i t s e l f  i s  not very meaningful, SO we are not very interested i n  
the dis tr ibut ion of 'congregations betvveen the categories of contact. However, 
the index does give a fairly re l i ab le  measure of the difference between DAs. 
Those DAs with more khan one quarter of. t he i r  congregations having ImuchT 
contact m anc chest er; Nlidluld, '-&E Lancs, Sheffield and SE "Tales) all have a 
f a i r l y  high density of congregations. 

b )  Nationel Unitarian Contects. 
..,.. . 

The factors  by mhich we measured a congregation's contact with national 
Unitarianism were : attenaance a t  the Gdk kmual  heetings; readership of 
national Unitarian periodicals  he Inquirer, !!?he Unitarian, Yr ~ ~ ~ f $ ~ ~ d  
(2 ) ;  and presence of branches of national societies.  

1. Our qu-estion about attendance a t  GA Annual Meetings did not distinguish 
c l ewlybeb ieen  two  aspects: whether the congregation hzd been represented 
a t  the previous Annual Nke-tings, and whether i t  sent a representative 
r egulzrly. ~ o r t u n a t ' e l ~ ,  most congregations considerate* msc~ered both 
aspects (3).  The r e su l t s  we  given below. 
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Table 9.4 

CONGREGATIONS BY AT!Ed~~TCE:  AT THE E3XEVIO'LTS G. A. li3!NJfi j!@ETmGS 
- 

Minister Lay Per son None d k  Total 

Note : 

Minister - "?here the minister was the only representative at  the previous h u a l  
hteetings. ' It is  probable that ,  f o r  some of the groups of congregations sharing 
a minister the same minister has been shown as attending by more than one. 
congreyation. Note also that  the minister cannot be the o f f i c i a l  representativi 
of a congregation : t h i s  must be a lay person. Lay person - where lay members 
of the congregation attended, as well as  or i n  place of the minister, or where 
they have no minister, 

It i s  not possible t o  compare these resul t s  with the records of attendance kept 
by the GA, as the survey spanned two Annual hleetings. It i s  clear, hov~ever, 
t ha t  only about half of the congregations could have been o f f i c i a l ly  
represented a t  the previous GA Annual Meetings. 

- - - - - - 

.Regular Occasional . Never dk Total 

Notes ': 

Attendance ifas 'taken t o b e  regular i f  i t  was a t  l eas t  3 times i n  4 years; 
occasional i f  it w a s  (say) only when the-.Annual Meetings were held n o t  too f 
away. ( ~ o t  all the congregations having regulu. attendance w i l l  have had 
r e g u l a r o f f i c i a l  .. .., .. representatives - as shown above,the attender mill often 
have been the mihi5jter)... . , -  . . , .  . . . . .  . . .. 

." . . . . . 8 .  

2. Then asking about readership of national Unitarian periodicals, we asked 
f o r  periodicals t o  be included which vere bought by members not only through 
the church but also through newsagents. The resul t s  a r e  shown i n  the table 
below. 

Table 9,6 

10+ copies 1-9 copies None dk Total 

Read Not read dk Tot a1 
m 

. . 
162 67 " ' 8 4  .". " 9 238 

--C- ---C  ̂ --- ------""_C- 

TTe didn t ask vhether 'Yr Ymofynnyd' vas read. But, of the 23  questionnaireo 
recetved from the two V?elsh DAs, 10 said that  it was read and asked 
( u n d e r s t ~ n a a b l ~ )  why the questionnaire did not include it. 



3. These fzc tors  L-escribed above (including, remember, the presence of 
branches of national societ ies)  were combined. in to  a s ingle  index of national 
Unitarian. contacts. 'V?e gave t h i s  index three values : much, some, none. (4) 
The re su l t s  are  given b e l o w '  

' 

Table 9.7.  , , 

' . .  

COT\T~G~$TIOlIS BY Il'EX OF IT~~TIOITAIJ U?TITN1UB COfITkCTS & BY DISTRICT ASSOCUTIONS 
---p 

DA National Unitarian Contacts Total 
Much Some None congs 

1111' -- 
E Cheshire 7 7 1 15 
Eastern 3 3 0 6 
Liverpool 7 7 0 14 
London 15 18 0 33 
ltmchester V 7 9 0 16 
Midlands 4 15 0 l9 
NI?, Lancs 11 1 7 '  0 28 
N Midlands 2 9 l 12 
N'lavla & D 2 1 0 ,  3 
Sheffield 7 4 0 .  11 
Southern 1 6 0 7 
Vestern 7 14 0 21 
Yorkshire 6 6 0 1 2  
S IVales 0 1 2  0 1 2  
SE Wales 6 4 l 11 
Scotlcmd 4 0 0 4 
Fellowships 2 10 2 14 

Comments : 

Because the index is not very meaningful by i t s e l f ,  .we are not %cry interested 
i n  the dis tr ibut ion of congregations between the categories of contact. 
However, the picture presented of differences between the DAs is probably 
f a i r l y  reliable.  !lbus, we see tha t  Liverpool, Sheffiela, Yorkshire and 
SE Wales ere the DAs with the highest proportion of their  congregations 
h ~ v i n g  much contacts : (we i:gnore Northumber1,md & I)urhm because of the low 
responsc i n  the t  DA). 

c). Relationships 

l. the fac tors  which cause a congregation to  have much contact with loca l  
Unitaimism the s m e  as those which cause i t  t o  have much contact with 
national Unitarianism? It i s  d i f f i c u l t  to  ms7iirer this  question directly,  
but  *te can approach it inairectly by investigating the relationship between 
loca l  and national Unitarian contacts. Lt the relationship i s  positive, 
t h i s  suggests tha t  the same factors  determine both types of contact. Our 
investigation pives the following table,  

Table 9.8 

COT?GEIE:GATIOXS BY INDEX OF LOCAL LTTTlBL'iN CONTACT Rc BY m!EX OF BTlLTIOlTl1L 
UKITLiI3 Ji'2-J CONTACT 

Local National contact b e . b . . , . . . . . . . , .  

Much Some None 
Total 
congs 

Much 
Some 
None 
dk 



Rewriting this  i n  percentages, we get : 

Table 9.9 

Local National Contacts 6.,......,.......e. Total 
Yhch Some None congs 

Much 52 M 0 10% 
Some 36 63 1 10% 
None 0 67 33 100% 
dk 0 100 0 100% 

R 1 1  Congs 38 60 2 100% 

This shov~s clearly that there i s  a tendency fo r  congregations to have . s i m i l a r  
levels of local and national Uni twim. kontac t . 
2. This analysis sugpests that  the same factors determine local as national 
Unitarian contact. But what are these factors? In the expectation that the 
number of members i s  important, we investigated the relationship between th i s  
and national Unitarian contact. This showed very clearly tha t  the larger 
the congregation the greater the national Unitarian contact. The reason for  
t h i s  might be tha t  the larger congregations have more energy t o  divert from 
running their own affa i rs  and to devote to outside interests. 

d) Other religious contacts 

1. We asked whether the congregation or any of its societies had any contact 
with religious but non--Unitarian organisations: eg. the local  Council of 
Churches, the local  litinis t e r s  ' Fraternal, pulpit  exchnn,3es with other 
denominations. The number of different types of such contact viere counted. 
If there were three or more, there was much contact; i f  one o r  b ~ o ,  some 
contact, if none, then none. The resul ts  are shown below. 

C O N ~ G A T I O N S  BY THE CONTACT dITH RELIGIDUS, BTON-UNITiXRIAN, BODnS 

lduch ' Some None Total 

Comments: . . 

' 

'This shows how few Unitarian'c~n~gregations have more than one o r  two contacts 
with other denominations and religious 'groups. 

e )  Relationships 

Lf the measure of a congregation's contact with religious,, -non-Unitarian, 
bodies i s  to some extent a measure of the congregation's contact with the 
local  c o ~ i t y ,  then we might expect th is  contact to vary ~ 5 t h  tlie settlement 
location. \liken we analyse t h i s  relationship we obtain the follov~ing table. 



Table 9 , s  

CONGIXEGATIONS BY SETTJXME.NT LOCATIOX 9c BY CONTACT '!?Sm mI;IGIOUS N@N--UnTITAR7;r&J 
BODIXS 

Location Contact . . . . . . . . . . . . . . . e e b . b . . b e . O  

Much . h  .Some None 
Total 
congs 

rural 7 
small t ovm .l8 
large town centre 1 2  
la rge  t o~~m sub cen 5 
large town sub res  2 

TOTAL 44 100 94 238 

Rewriting this i n  percentages : 

Table 9. $.a 

Location Contact . . ~ . . . . . . . , ~ . o . b . , , b b m b ~ ~ m ~  

11IIuch Some : . ..' ' . None 
Total 
congs 

rural 28 
s m a l l  t o m  20 
l a rge  t om centre 19 
large t o m  sub cen 23 
large tolm sub res  5 

A l l  Congs 

This shows that there is s tenaency for cone~egations i n  rural and large t om 
suburb centre locations to  have more r e l i<~ ious  contacts and ~on~pegat ions  i n  
large t om suburb residential locations less religious contacts than the 
average. This i s  interesting fo r  i t  suggests that  congregations i n  the first 
two locations have most contact v i th  the local community, 

FOO!PNOTES to Chapter 9 

(1) This index was constructed as follows. 

my national socizties 
contact ~ 6 t h  othcr Unit, cllurches 

Total Index 
T A 9  Wch 
1 to 6 Some 
0 Kone 

(2 )  The melsh-language Unitarian periodical 

Score 
l 

much 6 
some 3 
none 0 
regular 2 
occasional 1 
never 0 

( 3 )  This was one case where our request for f u l l  answers covered up for  a 
badly worded question. 
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(4) This index wgs constructed as follom. 
, . 

Score . . .  
. 4  . # .  . . . . . . . . . . . . . . .  . . .  

. .any. national societfes ' . 1 

GA las t  year 
. . . . . . . . . . . . . . . .  

minis-t.er 1 .  
..lay . . . . .  2 

0' none .' 

GA usual regular .  
. . 

2 
occasional 1 

a , none 0 
Inquirer . . . . . . . . .  . .  . . .  .. - lO+ . . .  . . 2  . . .  - . . . . . . . . .  . . . . .  

I eo 9 I 
. . . . 0 . . .  ..... . . .  

. /  I . . . .  
, 0 . , .  . . .  . . . . . .  . . . .  

. . Unitarian. read I 
not r ead .  . ' 0 

Yr Ymof ynydd 

Tota l  - 
7 t o  10. 
l t0.6 

0 

read 1 . .  
. . . .  , -. . , . .  not. read " ' 0  " 

much 
some 
none 



!\Ton-Religious Contacts & ~d&r t . .  is ing . . , ' 

In order to  avoid the..previ.*us chapter l , . . . . .  ( getting too long we kept out of i t  
discussion of contec t .vj-th bodies and organisations .not specifically religious, 
of the inter-relationship. beFeen a l l  the types of contact we have been 
discussing, and of advertising by ddri&eg&tj-ons. Now, we deal  with these 
matters. 

a) Non-religious contacts 

1. Just aawe ask& thc:mber of different  tLypes of contact a congregation 
had with non-UnitLarim religious bodies, so we asked the number of different  
types of contact with nominally secular bodies - such as the local  UTJ11 branch, 
the Civic Society, the local youth council. If 3 o r  more such contacts were 
rnentioned we said tha t  the congregation had 'much' contact; othenrise it had 
'some', or 'none'. The resul t s  of applying t h i s  classif icat ion are shorn 
belov~. 

Table 10. L 

CORGREGATIONX BY THE: CONTACT VIT'H, NOI'T-RBLIGIOUS O R G ~ ~ I S ~ ~ T I O N S  . 

, . . . 

Much Some . , . . . None Total 
- -  

Comments : 

This table shows us, very starkly, how few congregations have any di rec t  
contact with . , secular organisations i n  the c o , m n i t y  around them. 

. . . . . .  

2. Next, we asked about' soci i lwork done by members of the congregation. We 
included only t h a t  work done by members m. members: that is, tha t  work done in- 
the name of the cliwch. Social work done by members as ins-ividuals or as 
members of other organisations (the Red Cross e t c )  was excluded, as being not 
attributable t o  the congregation as such. Examples of work include& are: . 

lending the premises to  old people's groups, and selling f l ags  i n  response t o  
m appeal f o r  helpers maaethrough the congregation. If three or  more 
examples of S oci.al work mere nentioned t h i s  was  classified as  'much' : otherwise 
it TTWS v ~ ~ r n e t ,  er 'none'. , The resu l t s  of applying this  c lass i f ica t ion  are 
shown belov, 

Table 10.2 

Some None Total 

Comments : 
a .  If you believe that.  members of a congregation should not only worship 
corporately, but also act corporately, then you mil l  be disturbed t o  see how 
mmy congregations could f ind no examples of social  work to  credi t  t o  their  
n~me . 
3. Finally, me asked hovv many outside organisations - clubs o r  societ ies  with 
members independent of the congregation - used the church premises regularly. 
The answers to  t h i s  we combined '&i.th the answers t o  the two previous questions 
t o  make a single inaex of contact with non-religious organisaticrls. This 
index had values of 'much'., ' some', and 'none ' (1) ; and  applying i t  gave the 
f ollotving resul ts .  



Table 10,3 

CONGRj3GIITIONS BY lXIBX OF COKTACT !l?ITII NON-XELIGIOUS 0RGA.lTISiiTIONS - -  v - 
Much Some None Total 
7 -- .Ip-c1 

32 . 165 41 238 

Comments : 

This index i s  not very meaningful i n  i t s e l f  except t h a t  i t  does show up 41 
congr.egati0n.s as having no secular contacts . . .  . of  the  s o r t  covered by the . 
ques tionnsgre. . . .  . . . . .  

. .  . . . I !  . . . .  

b) The inter-relationshipbetGlfeen the different  types of contact 

l. 'iVe have now developed indices t o  measure four types of outside contact which 
a congregation can have - mith local  Unitarianism, with rhtional Unitarianism, 
with rel igious but non-Unitarian bodies, and with non-religious boaies. Ye can 
think of no more important types of contact, so i f  we combine these 4 indices v= 
can c a l l  the r e s u l t  m index of outsiae contacts. The single index had values 
of 'much', 'somet, o r  ' l i t t l e f  defined as  follows. If a l l  4 component indices 
were 'much' or if  3 .were 'much' and one was ' l i t t l e t  or  'none', or  i f  tno were 
'much' and two ' l i t t l ~  ' , then the single index was 'much'. If a l l  four 
component indices were 'none ' , or i f  three were 'none ' and one vms ' some ' or 
'much', o r  i f  t ~ ~ o  tuere 'none' two ' l i t t l e ' ,  then the single index was 
l i t t l e .  A l l  other combinatio~~s of the 4 component indices pave a single index 
described as  'somet. The re su l t s  of applying these definitions are shovm i n  
the table below. 

Table 10.4 

CONGREGATIONS BY INDEX OF OUTSIDE CONTACTS & BY DISTRICT ASSOCU~TIO~S 

DA (Outside Contacts e . . e . . . . e . . . . . . . . e . . .  Total 
Much Some . L i t t l e  dk congs 

. . 
. . E Cheshire ' .  6 7 S ' . '  : . 2  0 .  ' '.l5 

Eastern ' . :  1 . 3'. ' 2 . .  0 ' . 6  
' 2 Liverpool . ; 11 : ' '1 . .o 14 

* 
. . y  .... London . 20 ' 6 :.. 0 33 

ldanche b t e r  I .  ' . 4 ,  11 e l 0 16, 
Nlidlands 3 13 2 1 19 
NE Lancs 8 20 0 0 .28  
N Midlands 2 8 2 0 12 
N'lmd & D l 2 0 ' '  , 0 .  ' 3  
Sheffield ,. 

.3 ' ' , 8 -0 . . 0 - . .  11 

Southern 0 . .  7 0 0 7 
. . .  . .  TFyestern ' . . , 1.. , . ' " '  ' " S  P7 . 3 0 . , .  2 1 .  

Yorkshire L-  4 ' ,  7 l 0 1 2  
. . 

' S l??des, . '  3 " '  . 9  0 . .  0 . .  12 
SE Vdales 3 6 2 0 11 
s ~ ~ t l m a  3 I o o '4 
Fellowships . . '  ' 0  9 5 : . 0.. 14: 

. . : . 

TOTAL ' 51 . . : .  ,159' 3. 238 2 7  , , .  

Comments : , . . 

The index i s  too abstract  to  be very meaningful i n  i t s e l f  but i t  c m  be used 
f o r  comparing the Dks. Thus, we can pick out those DAs with a quarter o r  more 
of t h e i r  c o n p g a t i o n s  .having 'much ' contact. .These are'. E Cheshire, Manchester, 
NE Lancs, Sheff.ield, ~orksh i re ,  SE IVales and Scotland. (as before we ignore 
Nr lmd & D). These are the DAs which we m a y  recognise : . 



ind-ependently as  being ' l i v e l i e r '  thvl  the rest: , . . 

. . 

2. The resul t s  i n  the table above can be used to i ~ v e s t i g a t e  the' relationship 
between a l l  4 types of contact, For i t  can be shown s t e t i s t i c a l l y  that, if  
the 4- types of cqntact were completely ;ndepzndent of each other, then 14.6% 
of a l l  congregations (35) mould come into the category lmuch' f o r  a l l  outside 
contacts, anrl 7.4% (18) into the category ' l i t t l e ' .  Our table shows more 
congregations i n  these two categories. , .  Thus, me can. conclude t h i t  there is 
rather  more relationship between . .  . the 4 types of contact than ~<ould b6 'expected 

. . . . . . .  by chance. . . L . . . . . .  

c)  Relationships - .  . . . .  
. . . . .  

Having constructed one sinyle index of outside contacts, we v-rm't f o  use i t  
fur ther  by investigating wi-th what factors  i t  i s  relate$. M t h e  factors  
with which we might expect t o  f ind some relationship a re  the settlement 
location, the age, and number of the members. Ye nmust not expect to  f ind my 
very clear  relationships, a s  our index of outside co~!itacts~is so abstract,. . . 

Hence, we simplify the analyses by considering only these 51 con,qregations 
. . .  . . .  which have 'much' outside contacts. . . . . .  . . . . . . . .  

1. The settlement location of these congregations i s  aescribed as  : 
. . 

' -  . . . . . . . . . .  . . . . .  . . . . .  Table 10.5 . . . .  . . 

CObGREGATIONS I"I1TH EhUCII OUTSIDE CONTliCT BY SETTLENENT LXATION 

........................ Rural Small Town Large Town Total 
Centre ,Sub Cen Sub Res 

Comparing th i s  pnttern of locations with the pattern f o r a l l  congre&rations we 
get  i n  percentages : 

Table 10.6 < .  . . , 

................ Rural Small town ' Large' town Total 
'cen ' . sab .ten sub r e s  

pp -- 

tongs with much contact 6 . . 31 41 14 8 100% 
. . . . . . . . .  . .  . . . .  a l l  congs 10 136 . . . .  27 9 17 100% 

. . . . . .  - 
Thus, congregations vdth much .outs.ide.contact . . . . . . .  are:found more often i n  large 
town centres and large town suburb centres thah y~ould be expected by chance. 
This i s  not surprising as  these two locztions are more accessible than others, 
and are the venue f o r  many other types of social  act ivi t ies .  

2. Tkle age of members i n  those congregations with mzch outside contact i s  
described as : 

Table 10,7 

CONGREGATIOlNS !KITH MUCH OUTSIDE CONT~LCT BY AGE OF N!Z\'E3EfRS 
--Y 

Young Middle Old Spread dk Tot a1 

l 32 16 2 0 51. - 
Comparing th i s  pattern of ages with ths  p t t e r n  f o r  a l l  congregations wc get 
i n  percentages : 

Table, 10. S 
U 

. I . . . . . _ . . .  . . .  

, . . . Young Miadle . , O M  . Spread. ak , Total 
. . .  

Congs with much contact 2 
a l l  congs 2 

- 



There i s  a tendency f o r  congregations with much outsiae contact to have younger 
members than average, but the tendency i s  not very marked. 

3. The number of members i n  these congregations i s  shov7m as : 

Table 10.9 

CONGREGATIOITS '!VITH MUCH OUTSIDE CONTACT BY 1\mDm 03' T\IBP/.IB~S 

O+ 50+ loo+ ZOO+ Total 

-- - --- 

Compari~g th i s  pattern with the pattern fo r  a l l  congregations we get, i n  
percentages : 

. . Table 10.10 
- - - - - - 

O+ 50+ 2OO-r- ZOO+ . ; Total 

Congs ~ d t h  much contadt . ' ' 

a l l  congk 

This table shows a kiakkea relationship whereby' congkegatioris with much outside 
contact 'have more members. 

. . . .  . . 

d)  Advertising 

Most congregations advertise t h e i r  existence an3 . the i r  a c t i v i t i e s ,  to a , .  
community often unresponsive. It would have been fascinating to measure the 
ef fec ts  of t h i s  advertising - so many members dravm i n  f o r  so much money - 
f o r  i n  many questionnaires i t  was lmplied that  t h e  congregation advertised with,  
l i t t l e  hcpeof- re turn ,  .as a gesture o r ~ . a w i t n e s s o f f a i t h .  .. . A s . i t  was, we haa 
to  r e s t r i c t  ourselves. to  measuring the quantity of advert,ising. 

1. , This was not straightforward. Ye csked f for l a s t  year ' S expenditure on 
advertising, 'idding thnt i t  should include the cos t  of notices i n  the' press, ' 

' " '  

wayside pulpits, the dis tr ibut ion . . .  of complirnentary , .. . . . .  . copies of the church 
calendar etc. ' '  Often th5 answers were guesses, but the r e su l t s  are s'hoivn helow.. 

. . . .  . . ' . 
Table 10.11 

CONGmGATIONS BY THE t ~ I 1 L  EXPEBDLTURE ON iiDVERTISING 
. . .  , .  . . . . . . . . .  

a5 & over M to  £3 & * 'Total 

- - 

% dis t r ib .  36% 45% 

Comments : 

Several of the congregations ~ h i c h  spent nothing on advertising justified t h i s  
by claiming tha t  advertising Q ~ S  a complete waste of money., 

2. Next we asked hbw of ten. the congregation advertised. . in  the local  press - 
weekly, regularly but less  frequently than weekly, f o r  special events only, 
never? The answers were combined with the answers t o  the previous question 
t o  give an index of advertising : much, some or none. The results '  shown 
below. . . 

. . 
, : t  

. . . . . .  . . , ,  . , ,  , " . .  , . . . ., . . . . . . . . . . . . . . . .  
~ & l e  10.12 

. . . . . .  . .  . 
a . . .  Much Some . .- None. .& T0.t a1 



In order to be classified uniler 'much', a congregation must spend. & l 5  or over 
on advertising a year, and must have regular notices in the local press. 
These are not stringent qualifications, yet few congregations met them. It 
would help congreqations greatly if the GA Publicity Dept,coula advise them 
whether ad-vertising 'much is worthwhile. 

e) Relationships 

Finally me ask a very simple question: Are those congregations which spend 
most on advertising the richer ones? The following table helps. 

Table 10.13 

- .  

(g) o+ . . 1000~ 20004- . .  . 3000+ dk- Total  

Comparing these congregations with all con~egations me get, in percentages : 

Table 10.14 

( £ ) 0 +  1000+ 2000+ 3000+ dk Total 
-- 

congs spending & l 5  or more 13 *36 15 4 2 100% 
all congs 63 25 8 2 3 10% 

.- >----- -a--- 

Thus, the heavier expenditures on advertising tend to be made by the richer 

(1) This index ~ 8 s  constructed as ' f ollo&. 

Score 

non-religious organisations . .  much 
some 
none 
much social work 

outside use of premises 

Total . . 

6 - 8  
1 - 5 ,  
0 

Index 
much 
some 
none 

some 
none 
much 
some 
none 



, , 

The Geography. of, the Church Be 1ts ~c&gre~at ion ... . . :  C . 

. - 
Chapter 2 i n  t h i s r p a r t  of the report contained descriptions of some aspects of 
the areas i n  which church buildings are located. These aspects were the position 
within the settlement; the economic ac t iv i ty  characterist5.c of the settlement; 
and the predominant social c lass  in ,  the age of, and the r a t e  of change i n  the 
immediate area around the church buildings. In th i s  chapter we describe more 
aspects of the location of the church buil(3.i.ng -. how accessible it is, where the 
next nearest Ih i ta r ian  church buildings are, and where i t s  supporters live. 

a )  The F-hdings 

1. - The accessfbili ty of the church building - how easy. i t  i s  t o  g e t  to,in ,, 

particular f o r  Sunday.szrvices - wedescribed a s  'good', 'reasonzble', ,or 'baa'. 
These categories were obtained by combining three factors  :. .. the distance. of ,  the 

. .. 
nearest 'bus stop o r  t r a in  ,station, the frequency of ' b m  o r  t r a i n  services t o  
t h i s  stop on ~Sundays, andthe.sonvenience of the..services for.  ge.tting the , , 

attender t o  Sunday service (1). Q-uestions were asked about these factors,  and 
the answers 'were applied to. give the r e su l t s  showr'below.~ ' , . 

- Table11.1 . . . . .  . . . I . . .. ..... 
) . . .... . , . <  . . . 

CO~TG~GATIONS.  BY THE .ACCESSIBILITY OF THE CHURCH BU1L;DING 

Good Reasonable 
. . . .  , . 

Bad Total 

Comments : 

The categories were defined to accord with the subjective view of most people. 
So the table can be taken at i ts face value. 

2. This objective measure of the accessibi l i ty  was of accessibi l i ty  by public 
transport. Ellore and more people are driving t o  church: shoulfi we measure 
accessibi l i ty  by* private transport separately? This is probably not necessary, 
as a building easi ly accessible by prlljlic transport is usually easi ly accessible 
by private transport also. The exception i s  when there i s  nowhere to  park the 
car. So we asked about this. ,Ei-ther the questionvlas misunderstood, or our 
impression that  parking was often d i f f i c u l t  was unfounded, for  15 congregations 
only described car pxrking as 'bad'. It might be tha t  many churches are i n  
places where car parking woulC be inpossible on uveekdays, but is  quite easy on 
Sundays. 

3. The next aspect of location *hat we measured was location re l a t ive  to  the 
three nearest Unitarian church buildings. 9Te ask@& the t ravel l ing aistanoe t o  
each. If the  average was l e s s  than 6 miles, we described the density of 
Unitarian churches around t h i s  church building as  'high'; i f  more than 6 miles 
but l e s s  than 1 2  miles, the density was 'medium'; if more t h m  1 2  miles, 'low'. 
The resul t s  of applying these categories are ~ h o m  below. 



Table 11.2 

CONGRBGATIONS BY THE: DENSITY OF UNITARIAN CHURCHl3S ARO-UND THi3I.R CHURCH BU1I;DmGS 
1fllD BY DISTRICT ASSOCUTION 

DA High Medium Low Total 
. . . . . .  . . . . .  . . .  , , 

E  hes shire 8 '  . "  4 3 P5 
Eastern 0 0 6 6 
Liverpool 7 3 4 14 
London 15 8 l0 33 
IlIanches t e r  16 c) . .  0 16 
Midlands 7 5 7 3.9 
NE Lancs 

. . 
14 11 3 28 

N Midlands l. 2 9 12 
Nfland & D 0 0 3 3 
Sheffield 3 7 1 11 
Southern 0 l 6 7 
'Ares tern 0 5 16 21 
Yorkshire 5 2 5 12 
S Wales 10 I I 12 
SE IVales 0 4 7 I1 
Scotland 0 0 4 4 
Fellowships 0 3 11 14 

. . . . . . . . . . . . . . .  

TOTAL 
-. - .  . 

. . . - .  
% distrib. 

Comments : 

That there are more 'hight and more 'low' congregations than 'mediumt 
congregations suggests that Unitarian church buildings are ei ther  grouped tightly 
o r  dispersed widely. This is so particularly in the London DPA. The 
differences between the DAs are as we would expect : those DAs with 50$ o r  more 
of the i r  congregations i n  dense areas are E Cheshi-re, Liverpool, Manchester, 
NE Lancs, and S 'Jfales. 

4. By now we have described the location of'the church building very fully. 
?here do the people come in? or  bet ter ,  where do the people come from? Itre 
suspect t h a t  the location of t h e  menbers and supporters around their  church 
building i s  such an important character is t ic  of the congregatior! that 
it should be investigated i n  depth (see part 111, chapter 3). fn this Survey 
we g o t  more information about it than me coull! use, end. used only the 
proportion of all supporters which lived within 2 miles of the church building. 
If this proportion was 80% o r  more, the congregation was localT,  i f  40% o r  less 
it was 'distant ' ,  i n  a l l  other cases it was 'middle'. The results are shown 
below. 



- 212 - 
. . .  . . . . . . .  

Table l l i3 .  . . .  . : . . . . .  . . .  

c ( ) ~ ~ G . ~ ~ ~ T O ~ J S  BY LOCATION OF THEM SUEFOR'TERS ;IRoU1\TD T m  Ch"JRCH . . 'BUILDINGS* ' , " 

. . . .  'BY 'DXSmTCT "ASS()CTjiTIO>T . . . . . . . . . . . , . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
*. , . . . . . . . . . . . .  . . . . - . 

. . .  . . 
" . "  ' - - , L  . . b .  "..'Ldc'al , "  , ,. , . . .  , . . . . . . . . . .  DA . . . . . . . . . . . . . .  i@j--iJ_le.. . D i s t a n t  Total . ' .  a k  

1 2  E Cheshire 1 2 0 &l 5 
2 0 "6 ' ' ' '  . 

East ern 1 3 
2 Liverpool 7 5 0 14' ' ' 

~ o n a d n  4 16 . . .  13 0 ., ss, :, 

l$mch~',s t e r  ' 9 4 3 0 . 16" < ' ,  

fidiauids 9 8 . . 2 0 C 19- 
LIE L jncs  14 11 2 l 28 - . 
N Jlidlands 6 2 4 0 12 ' 
h ~ ~ l ~ r n a & ~  :. 0 2 l 0 3 :  
Sheffield 5 4 2 0 11 , . 
Southern l 2 4 0 7 
r:'Jest&rn 8 8 5 0 "21  .;.;: ,, 

I 

~orks l j i r e  . , 5 3 4 0 12 ' ' 

S Y$aJ.es 5 6 l 0 1 2  
S3 Thles 7 3 1 0 11 , , 

1 . . .  2 Scotland 1 0 ..! ,: 4. 
.. , .  . . . . . .  . . . . . .  . .  . . . . .  ~ e l l o w s h i ~ s '  '3 ' .. .... . 5 .  . . . 6  Q , ,  . 14 ' 

.,., 

. . 
. . I  . . . . . .  . , . < .  

. . . .  TOTAL 92.' . '  87 . 58. . . I , .  ' 2 3 8 ' '  ..... 
. . ,  

. . 
% aistrilj: 3% 37% 24% 0% . .l'00$ 

Comment S : 

In @re sent - day conditions of high pers~nal mob5lity q.db the diminishing 
importance of cornunity ties, ~ve are concerned l e s t  the congregation become a -  

divorced from the commmit~-, and the church building become no more than a . 
central  meeting place i n . m  indifferent neighbourhood. So it is some surprise 
to  f ind  that  almost 40% of the congregations have 80% or more of the i r  
supporters l iving within t vo  miles. This proportion of congregations is  a l o t  
higher i n  some DAs : i t  is 50% or more i n  E Cheshire, ~~icidlmds, PIE Lancs, and 
S Vales. Those DAs w i t h  the hiphest proportionaof congregations having dis,tntit 
supporters- w e  London, Southern, md Fellowships. 

b )  Relationships , ., . , .  : .  

1. IT the a c ' c e s s i b i ~ i t ~  of the church builaing mere important, we would expecqt 
T t  t o  'affect the catchment mea of. the chur'ch building - i e  the s ize  of ar'ea 
from $vhich it &ams i ts supporters. For exnmple, a church building wjth bad 
accessi'uility would have a local  congregation. . In order t o  investigate t h i s  
hypothesis, we examine the relationship between the accessibili ty of the church 
building and the location of the congregztion arouna it. 

Table 11.4 

COMGREGL~TIONS BY THE MmSSIBILITY OF THE CHURCH BUITXIIhTG 8e BY THE: LOCATION 
OF TFJE SUPE?ORT1?3S AROUND IT 

... accessibi l i ty  location of supporters Total 
local midddle d i s t an t  2ik congs 

P o d  52 47 34 0 133 
reasonable 21 24 16 0 61 
bad 19 15 8 l 43 
dk 0 l 0 0 1 

TOTAL 92 87 58 
, . - I . I C  ...---- .-- --.-.-^--l.- 

1 238 
- -- 



Re~vx-iting th is  i n  percentages : 

Table 11.5 -- .W--- - 
accessibi l i ty  location of supporters . . . 

local  m e  (lis'tant 

good 
reasonable 
bad. 
arc . .  . 

all congs 

T ~ L I S  we see that church,.buildings ~ L t h  good or reasonable ~ c c e s s i b i l i t y  have 
supporters distributed hardly d i f fe rent ly  from the average, but that  churches 
with bad accessibi l i ty  have congregations rather  more 10331. 

2. h-other relationship that  we c m  investigate is between the location of 
supporters round a church buil? 'ng and the density of other Unitarian churches 
around t h i s  building. Ont; hypothesis is tha t  a low density of Unit<mian 
churches w i l l  force supporters t o  t rave l  a long way t o  church. Another, 
possibly contradictor;l5, hypothesis i s  that  a high ddensity of churches will offer  
a Unitar im a wide rLmge of churches t o  attend, and tha t  he w i l l  exercise t h i s  
choice and not necessarily atten& the nearest church. Tie investigate 3vhether 
e i the r  of these hy-potneses has any support by examining the relationship 
bett-~een the location of supporters md the density cf Unitarian churches, 
This gives the f allowing table. 

Tzbble 11.6 - .  

COf~GKEGliiTIOI'5X BY TFE DEYTSITI OF UlTmlaU3 CIIC3CmS L-JlOUT\?lD T m  CHljT)LCd BUmmTG 
fdlD BY TIB LOCATLOI'? OF SUPECR!LTRS i'&OW\D THIS BUIIDING 

location of sup2crters . . . 
loca l  . . ., . .midfile. dis tant  " .  

Total 
congs 

high 
medium . . . 
10Vf - ' ': ' . . 

~ e ~ v r i t i n g .  t h i s  i n  percentages ,. 
. :. . .. 

. . Table 11,7 .' , . 
' I  

density location of supporters . . . d k  Total 
Local MidG-le . Distant congs 

high 45 37 20 0 100% 
medium 39 ' 41 ' 20 0 100% 
lov 34 ' '33 31 2 100% - 
A 1 1  congs 39 37 24 0 100% 

This shows a s l i g h t  tendency f o r  conpegations worshipping i n  an wea which has 
a hiph density of UnitLvian church buildings to  have more loca l  supporters. 
This supports the first hypothesis rather  than the second - t ha t  p e ~ p l e  t ravel  
t o  the nearest church building, v~hich involves them i n  less  t ravel l ing the 
more churches there are aroun2 them. But the support is not conclusive. 



3. The next re1ationshi.p we investiga.te is b e h e n  the accessibi l i ty of the 
churcli builaing and i t s  settlement location; f o r  we woula expect the first t o  
depend on the second. Our investigation gives us the following teble. 

Table 11,8 

settlement location accessibili ty . . . . , . . . . . . dk Total 
Good Reasonable . ,. Bad congs 

rwal 
small town 
large t own centre 
large .town sub centre, , 

.large town sub r e s  

. . Rewriting t h i s  i n  : 

Table 11,,9 
, . - 

settlement location accessibili ty .........,. dk Tot a1 
Good Reasonable Bad congs 

1 

r u r a l  20 24 52 4 10% 
small totvn 54 27 20 0 100% 
large t o m  centre 6 1  29 10 0 100% 
lmge town sub centre 72 14 14 0 100% 
large tovm sub res 65 25 I0 0 .  100% - 
A l l  congs 56 26 18 0 100% 

This i s  one of the clearest relationships we have established. It shows that  
rural churches a e  the least  accessible, that small t om churches have an , 

average accessibili ty,  and that  large town churches have a bet ter  than average 
accessibility. O f  these lmge tom churches, those i n  suburban centres are the 
most accessible. . 

4. We might expect the density of Unitarian churches around a church building 
t ~ a f f e c t  an important characteristic of the congregation, viz : i t s  contact 
with local Unitarianism, Hence we investigate the relationship between these 

' two factors. ' 'me r e s u l t  i s  f aiiriy predictable : those congregations uvorshipping 
i n  buildings surrounded by the highest density of other Unitarian churches tend 
t o  have 'the in6st contact with other l o c a l k i t a r ' i m  congregations.' 

5. Finally, we investigate a fac tor  with which me might expect the location of 
the supporters around thei r  church to be related: the settlement location of the 
builaing. ' . .-Y&~PIQ . relationship gives us the f ollov~ng table. 



Table 11,10 

COllu'~MTIOE.~rS BY SETTmt!mdT LOCATION c% BY THE LGCIkTION OF SUJ?mLTEl?S mOUND 
THE ~xmm BUILDINCfS 

- -- -- - - --P 

settlement location location of supporters ... dk Total 
local middle distant  congs 

rural 14 I0 l 0 25 
small t o m  I 4 8  27 11 0 86 
large t ovm cerrtre 10 25 30 0 65 
large tovm sub centre 8 9 4 1 22 
large btm sub res  12 16 1 2  0 40 . 

TOTAL 92 87 58 l 238 

Remiting t h i s  i n  percentages : ' 

Table 11.11 

settlement location location of supporters .. & Total 
local midllle distant  congs 

rural 56 40 
small t o ~ m  56 31 
large t ovtm centre 16 38 
large t o m  sub centre 36 4L 
lmge town sub r e s  30 40 

R 1 1  congs 39 37 . 24 , , 0 100% 
. .  . . . . . . . .  . 

SO the location of the supporters i s  related t o  the settlement locztion to  a 
certain extent. Rural churches have congre&ations most local, and small town 
churches come next. Churches i n  lLwge t om suburb centres might be near average 
(the 'dont know' makes this  uncerta5n), ,and those i n  lzrge t om suburb 
residential  locaticns have con,~regations more diste-nt than average. Large t o m  
centre churches have congregations most distant. 

FOOTrifOrn t o  C m  l1 

(I) liccessibility was described as good if there was a stop within 200 yards of 
the cl?urch and if  there was a service t o  t h i s  stop on Sundays every 20 minutes 
or more frequently. ikcessibi l i ty was reasonable i f  the stop was up t o  half a 
mile away and the frequency of the service was every 20 to 40 minutes; or i f  
the stop was between 200 yards and 6 mile a1va.y but the service ran every 20 
minutes or  more frequently. In a l l  othzr cases, accessibility was bad. 



Committees 

The main committee, with the' sub-committees as i ts extensions, is both the 
legis lat ive and the executive body of the congreegntion. As such, ve vvould 
expect .it to have a very yreat effect, on the l i f e  of the c ~ r - ~ ~ r e g a t i o n ,  f o r  such 
is the committee's responsibility. Certainly we would hope it to  have t h i s  
effect.  Yet we suspect that there are many congregations with committee members 
unaware of the f u l l  extent of t h i s  responsi5ility. Often, members are elected 
onto the committee because 'there i s  no one e lse ' ,  o r  as  a nwk of honour and 
respect ( f h c ' s b e e n a n h o n o r ~ y m e m b e r f o r y e a r s ' ) .  Often, also, committee 
members do not  r ea l i se  their  responsibi l i t ies  as an employer of a minister - a 
responsibili ty which i s  not only grave as it af fec ts  the minister and h i s  family, 
,but vrhich is also d i f f i c u l t  and complicated. The effect-,of the committee on 
the l i f e  of the congregation is a subject which requires a f u l l  survey t o  i t s e l f ,  
so we had t o  confine ourselves i n  this present survey to  measuring some 
character is t ics  of the committee. Only i n  the f i n a l  p,wa;raphs of t h i s  chapter 
do we t r y  to <measure one example of th$s effect.  . . 

a) !The Findings 

1. The first characteristic of the corni t tee that  we asked about i s  the number 
of members on the main committee. This number includes the officers,  the other 
elected members, co-opted members and representatives of other committees and 
societies,  and the minister i f  he attends regularly. That is, we counted a l l  
those e l ig ib le  t o  attend a f u l l  committee meeting. The response t o  the question 
is shown below, 

Table 12.1 ' " " 

. . . . .. . . . . .. . ,. ,. , . . b .  

CON~~GATIONS LNSYlrEXmG lJ3OUT THE ImhB'EIIS OF 'TIB l.NIY' COMMITTEE . . .  

Answering ' na ' , dk Total 

. . . .  . 

Note : 

'na' describes those congregations which have, as a matter of policy, no 
separate committee and which have instead all the supporters, a l l  the members, 
o r  a l l  the a t t ender s .  I n  effect,  a l l  decisions are  taken by referendum. O f  
these' 15 .congregatigns, 6 a r e  i n  the South Yhles DA. . 

The 222 congregations with committees f o r  which nmbers a r e  knovnl had together 
2,600 members on these committees. ' This i s  an average of 1 2  a con,qregation. 

. . 

2. Next bre asked how frequkntly, and how regularly, t h i s  main committee m e t .  , 

The answers ' we class i f ied  into : regularly, and monthly o r  more frequently : 
regularly but l e s s  frequently than once n month; and irregularly (eg as the need 
arises).  These anslvers are shown below. , 

Re~gularly, monthly Regularly, less  Irregularly dk Total 
or  more often than monthly 

-W --.---U--- - 
$ dis t r ib .  60% 20% 8 %  2% 10% 

Note : 

Congregations with no separate commit-tee are included, the 'committeeT meetings 
of their  members be in^ classif ied w i t h  the res t .  



3. The next charac-beristic of the comixittee about which -Be asked i s  t'ne number 
of' sub-commit'cees which the main committee has created, t o  be msv~erable t o  i t  
fo r  various aspects of congregational l i f e  (eg publicity,   orshi ship, the Sunday 
school). The answers to  th i s  question . are shorn below. 

Table 12 .3  

CONGREGATIONS BY rJunBm OF SUB-COl,Q!lITTEES OF THE INLIE COJ!ITT"& 

0 1 2 3 4 5 & over &l. Total 

.. .. . . .. , 

, ,  . . _ . S  * . - . I  
... . . .  . 

Comment .: . . .  

have two-third of" the congregations fi6'iub-co'&ittees? Is i t  tha t  the 
committee work can a l l  be done by the main comdttee? or that the main c o d t t e e  
i s  loath to delegate any of i t s  po-tvers? 

4. These tno fac tors  - frequency and regularity o f  main committee meetings, 
and nmber of sub-committees - were corn5ked in to  a ' sinple index of :.the amount 
of cownittee work done. This index had values of 'highh', 'medium' ,. and 'low' 
(1) which, when applied, gave the following resul ts .  

Table 12.4 

CO1IrmGATIONS BY U110UNT OF COFF@hITTEX WORK & BY DISTRICT ASSOCUSTIOFT 

DA Hizh .Medium Low dk Total 

E Cheshire 
Eastern 
L ive rpo~l  
Loniion 
Ilrlmc he st e r  
Midlands 
BB Lancs 
N hlidlands 
Nfland & D 
Shef f i c l d  
Southern 
Western 
Yorkshire 
S iiJale S 

SE ',Tales 
Scotland 
Fellovishipa 

Comment : 

high proportion of ~on~gregations with low committee mrk i n  the S Wales, 
m d  SE Wales DAs i s  not very meaningful as the measure i s  not very applicable 
t o  the wny committee work is done i n  these Dhs. The high proportion . . 2 

in the N Midlands c and Vlestern D&. , . 

5. The n o ~ n ~ l  function of committees is t o  make decisions and t o  get  them 
carried out. Anothor4function, often madmitted, i s  t o  involve members of the 
congregation, and to make them f e e l  important and necessmy t o  it. Hence we 
~ j m t e d  t o  measure the extent to  which mm-ibers participated i n  the committee 
work of the ~ong~egz t ion .  In order t o  do t h i s  we measured two fur ther  
factors  - the number of people on a l l  the corni t tees  (main and sub-committees), 
a d  t h e  number of members present at the l a s t  AGM. Each \,as expressed as  a 
percentage cf the number of adult members. If the number on a l l  committees 



was 40% more and the nrlmber a t  .the UGN 60% or more, then pcarticipation i n  
committee work r7a.s described as 'h;.ghV. If these two were 15% or  'less and 
50% or less  respectivel?~, then participation was described as 'low'. In a l l  
other cases i t  was 'mediumt. The application of t h i s  iniiex i s  shown below, 

Table 12 .5  

COlTGRi3GATIONS BY ~~~S PARTICIPATION IN COldl\l~ITTEE l.ifOIt'C: & ?Y DISTRICT 
113 SOC IATIOK 

DA High Medium l~ow d4r: Total 

East Cheshire l 7 7 0 15 
E a s t  ern l 4 0 1 6 
Liverpool 3 8 2 l 14 
London 2 28 3 0 33 
Manchester 2 * 10 4 0 1 6  
Midlands. , 5 1 2  2 0 19 
NE Lancs l 20' 7 0 28 
N Midlands 3 7 0 2 l2 
N'lLand Bc D 1 2 0 0 3 
Sheffield 2 7 2 0 11 
Southern 2 5 0 0 7 
Western 8 1 2  l 0 21 
Yorkshire 3 8 0 1 12 
S. Ydales 6 2 l S 3 1 2  
SE Wales 3 7 l 0 l1 
Scotland I 1 2 0 4 
Fellowships 2 8 2 2 14 

TOTAL , 45 . .. , " 
148 34 10 " 238 

Comment : 

The conditions f o r  'high1 and lon' participation are f a i r l y  stringent so it is 
not swpris ing to  f ind  so few i n  each. It i s  not knol-mvhy such a high 
proportion of the E Cheshire congregations had low participati-on : but note 
that i f  i t  happened t o  be snowing on the night of the AGM, t h i s  could push a 
congregation in to  the 'lowt category. Nevertheless we were surprised to see 
several congregations recording an attendance a t  the AGM lower than the number 
of members on the main committee, 

6. In some congregations off icers  of the main committee are not allowed t o  
serve indefinitely ivithout a break. They have t o  r e t i r e  automatically, so 
tha t  change is forced on the committee. The repl ies  t o  our question about 
t h i s  were often pained or  amused - 'we couldn't have such a condition, there 
aren' t enough people t o  take over1 - and only 44 conpegations haCE ' (dd 
enforced) automatic retirement. 

7. Anticipating some such response, we included another question about change 
i n  the main committee. This asked how many cliff erent people (including the 
present off icers)  had been chairman i n  the l a s t  20 years, how many secretary, 
and how many +: gasureri - - The numbers of each were added up t o  pive the number 
of off icers  of the main comit tee  i n  the l a s t  20 years. If one person had been, 
say, both secretary and treasurer within t h i s  period then he would have been 
counted twice: but s t i l l  t h i s  t o t a l  i s  some measure of the turnover of 
officers.  A congregation m i ~ h t  have more than three main officers,  or it 
might give them di f ferent  names; we included the three nain off icers  only, 
The minimumnumber of off icers  i n  answer t o  t h i s  question i s  thus 3. Three, 
4, 5 and 6 indicates, i n  effect ,  one complete chLmge of officers or less  than 
one. Seven, 8 or  9 inaicates more than one m d  up to  and incluaing two 
complete changes; 10, 11 or  1 2  more than two and up to and including three 
complete changes; and 13 or more more than three complete changes. fire 
c lass i f ied  the answers i n  thj.s w a y ,  nnd show the resul ts below. 



Table 12.6 

CONGWGATIONS BY OF C2'F~cERS 03' THk3 MmT COb'VilTTE23 LN TI.IE LAST 20 YEARS 

'3 -6 743 ' 1 0 4 2  - 1st na o ther/dk Total 

46 59 35 33 17 48 238 

% dis t r ib .  19% 25% 15% 14% 7$ 20% 10% 
. , 

IVotes : 

'na' describes a congregation not 20  years old. 
' other ' iaclv.des, f o r  example, congregations, nrith less than 3 officers. 

Of' the 173 congregations f o r  which the number of. off icers  i s  knov-m ma 
applicable, more than a quarter have had only one effective change of off icers  
i n  the last 20 years, and over 6%. have had no more than 2 effective changes. 
This  type of thing can,only lead t o  stapati-on. 

b) Relationships ' ' , 

( . . .. . . . !  . . 

. . 
These, then, are the chhac te r i s t i c s  of the committee about irhich we asked. 
Now we proceed to analyse them by investigating certain ?elationships. 

1, The first is between the mount of,. and the participation i n ,  .cownittee 
work. ' 'Ye get the followin,?: table. 

Table 12.7 

amount participation 
high medium low 

high 
medium 
low 
dk 

TOTAL 46 148 34 I0 238 

Rewriting th i s  i n  percentages : 

Table 12,8 

amount participation 
high medium lovir 

& Total 
congs 

high 9 74 16 1 100% 
medium 19 67 14 0 100% 
low 39 37 16 8 100% 
8-k 29 0 0 71 100% 

a l l  con,qs 19  62 14 5 100% 

We might expect tha t  -vhere a l o t  of committee w r k  i s  done, a high proportion 
of the congregation i s  involved. But th i s  table shows that the opgosite is 
true, the proportion of congregations w i t h  high participation being p a t e r  
the l e s s  committee work i s  done, 

2. possible explanation for  t h i s  inverse relationship is seen when we t r y  t o  
msner the question: 011 what factor  or  factors do the mount of, an& the 
part ic ipat ion in, cornlittee work depend? 1% seemed t o  us a f t e r  reading through 
the questionnaires, tha t  the number of members might be one of these factors. 
So we analysed the relationships f irst  between the mount of committee work and 
the nwnber of members, and second lxtlveen the participation i n  th is  work and the 
nwnber of members. 



The f i r s t  analysis showed clearly tha t  the more members there are the more 
committee work i s  done (and, probably, 'the more needs to be done). 
The second analysis shovved tha t  the more members there are,  the less is the 
participation of these members i n  the comnittee work. Xe can now off e r  m. 
explanation f o r  the inverse relationship between c o m i t t e e ' ~ ~ ~ 6 r k  done an& 
p,vticipation i n  t h i s  work- shah i n  table 12.8, The s m a l l  connregntions have 
l i t t l e  work done but high participation; and the large con~regat ions have much 
work done and l o w  pat icipnt ion.  

3. A t  the start of th i s  chapter we said tha t  we would concentrate on describing 
the main chnracteristics of the committee, and would consider the ef fec ts  of the 
committee only brief ly.  h e  effects  are  felt over a perioa of time and so must 
be measured over a period of time: the obvious effect t o  consiaer i s  the index 
of change over the l a s t  10 years. Jus t  as the effect  is measured over a period 
of time, so must the value of the character is t ic  of the committee he known over 
time. So the only characteristic which will do i s  the nmber of off icers  of 
the main committee over the l a s t  10 gears. However, when the relationshtp was 
calculated it showed nothing conc.lusive; except that  i f '  we want t o  explore the 
e f fec ts  of the committee, the character is t ics  of the cownittee against which the 
ef fec ts  are t o  be measured must be chosen more carefully. 

(1) This index w a s  constructed as follows. 

Score 

Meeting monthly or more frequently 
other regularly 
irregular 
sub-cornittees 

. 4 or  more 
Lnaex- 
high 
medium 
low 

3 
2 
1 

t o t a l  number 



Trustees ' . . . .  
. . 

Trusts, and the work of truktees, are complicated. You may.disagree with other 
statements in t h i s  report, but t h i s  i s  incontroverti73le. Not only are t rus ts  
compliczted, they can also be very limttin,f~, and very d i f f i c u l t  t o  a l te r .  In 
f ac t ,  the Genere.1 Assembly spends a l o t  of time trying t o  rescue congregations 
from the legal clutches of the i r  t rus t  d e e h  That it i s  f e l t  to  be worth 
spending so much time on t h i s  is an indication of the importance of trusts.  
One way i n  which they w e  important, ,and the reason we inclu6ed a section on 
t r u s t s  i n  the survey, is the power that t rus t s  give the trustees (and, where 
t h i s  i s  different ,  the powzr the trustees take). . The committee i s  responsible 
for the ac t iv i t i e s  of the c~n~megation,  and the t rustees f o r  the buildings and 
f o r  any t rus t  funds. But the tvm f i e lds  of responsibili ty cannot be kept 
separate, and there are many legitimate overlaps (2s when the t rustees are 
concerned about a congregational ac t iv i ty  which infringes the t r u s t  deed). The 
overlapping of the trustees '  influence in to  congregational a c t i v i t i e s  is  aur 
concern, whether the overlapping i s  legitimate or not. It is legitimate when 
it  i s  i n  accordance with the t r u s t  Cieed, i l legi t imate when the t rustees use 
the i r  powers to  interfere where they have no business, Our concern about these 
matters was awakened by disturbing s tor ies  about the dea6 or e v i l  hand of 
trustees,  and while we C O U ~ ~ !  not hope to  plumb the depths of such involved 
s i tuat ions me dia hope to get a superf icial  picture from a few carefully chosen 
questions, 

Before r r n  could formulate these q ~ e s t i o n s  we had t o  narrow the f ield.  Some 
conpegatioxs hav-e several t r u s t  Ceecis f o r  various buildings (for  example the 
church building, the manse, other property) and f o r  various t r u s t  funds (for 
example f o r  the upkeep of the building, f o r  a miurister's salary, f o r  sundajr 
schsol prizes). We asked f o r  our questions t o  be limited to  t rustees  f o r  the 
church buildings ,and manse, and f o r  the m a i n  t r u s t  Fmds. 

a) The Findings . . . . 

-- v,Te start th i s  section by describing not the main characteristics of trustees, 
but how much the church o f f i c i a l s  know about the trustee situation, and how up- 
to-date t h i s  situakion is,  . . . .  - . .. 

l So our f i r s t  question was : Are there any trustees,  and i f  so how many? 
The answers are shotvn be lot.^, 

CONGREGATIONS BY 'Tmm !PHE PTfn\BER OF TRUSTEZS :.TdliS KfJO'ijnT 

Trustee numbers knovm Trustee numbers not known Total 
No k s t e e s  Trustees congs 

'PTO t rustees '  describes those congregations w i t h  no trustees (eg because no 
buildings) or with no trustees specific t o  the congregation (eg when the sole 
t rus tee  i s  the Br i t i sh  Be Foreign Unitarian ~ssocia t ion) . .  Thirteen of the 21 
are Fellotwhip~. 

2. Our next question asked how many trustees there were, and how many there 
ought t o  be. If the re  were fewer than the m i n i m  number specified the 
t rustees  were described as below strength; ' The resul t s  are  shown below. 



Table 13,2 

CONGmGATIOnTS 3Y YiEETHEFi THl3 TRUSTEES nt-i.3 UP TO OH BEIjOiY S W N G T H  

Up to strength Bel.o~i. strength No tru-stees ' dk Total 

637 37 21 43 
-, 

238 

% distrib. 57% 16% 9% 18% 100% 

'dk l  includes the l7 c~ngre~ntions &th numbers of trustees not known, 
and those with the minimum specified rimer not known. 

Comments : . . . . . . -  . 

To be a trustee is often' m honour besto~ned on the oldest members of the 
congregation. The disad-vantage of this is that the oldest usually 6ie first, 
and sometimes the trust deed has to be rewritten (at considerable expense) 
whenever the. trustees ere  changed. .. 

3. !Ye didn't ask for it, but occasionally the information was offered that the 
whole trustee situation was under review. Exclu&ing8the 21 congregations with 
no trustees 16~on~~regations mentioned this specirically. 

In conclusion to these three questions on the state of the trustees, we c m  say 
that in most co~gregations the situation is known a d  is i c g a l l ~ ,  if' 
practically, satisfactory. 

4. Havin;.: established this vue can po on to describe the opportunities which 
the congregation has fo- curbing the power of the trustees; mhich is the invqme 
of: the opportunities which the trustees have for exercising power over the 
congregation. Three factors mere combined into e sinp:le index of opportunities 
for congregational control over the trustees. $he first was obtained by asking 
how many of the trustees were church members, and expressing this as a 
percentage of the number of' trustees, 

5. The second was obtained by .asking whether a representative of the main 
committee attenaed meetings of the trustees. The answers are described below. 

Table 13.4 

. . - - - - - - - - - . -- -. 

Representative Xepresentative No No . . other/* Total 
. unnecesswy representative trustees congs 

50 97 41 21 29 238 

Notes : 

'Representative Unnecessaryt describes those congregations which implied that 
so m a n y  of the trustees mere committee members that n special~epresentative 
was unnecessary. 

6. The thix L %ctor was obtainea by asking how new trustees were appointed. 
lT?ere they appointed by the existing trustees, in self-perpetuating fashion? 
or did the congregation or the committee have some choice in the appointment? 
Unfortunately, the question was worded badly so many answers have to be 
described as 'Other/dkf. All the answers are shown below. 

Table 13.5 

Cong. or cttee Trustees only , No Trustees other/& Total 
have inf'luence 

90 48 21 79 238 
.---_-.------.---I_---Q_h_ 



A fair number of the congregations 8uscribed ns 'Trustees o l ~ l y '  have trustees 
~r~ho are memb~rs of the congregation slso. So the congregation may still have 

if not legal influence. 

7. These three factors (p-oportion of trustees v?ho are church members, committee 
at trustee meetings, and who appoints new trustees) were combined 

into a single inflex of opportunities for congregational control over the trustees. 
This had values of 'much', 'somet, 'none' (1). Its application is sho3-m below. 

Table 13.6 

cONGREGATIO~TS BY m OPFORTUNITI3S FOR CONW~GJ~TIOIS~LL COYTI'ROL OVER THE ml:SmES 

Much Sore None No Trustees 0thar/* Total 

70 56 5 21 86 238 
)r.. 

Comment : 

\,!Je cLu?not be sure how memin@ul these results are (ie whether we asked the right 
questions, got accurate answers, cons trucked the index sensibly). fissuming that 
they give some picture of reality, this 2icture i s  not one of trustees able to 
wield great power over unwilling congregations. 

8. V?ithin this situation of opportunities for congregational control over the 
trustees, how much power over the congregations do the trustees actually use? 
In order to answer this question we asked first how the trustees spent the trust 
funds at their disposal - did they hnnd some or all of them over to the church 
treasurer, or spend them all at t h e i r  own discretion? The answers are  shown 
helo~~. 

Table 13.7 

COIVGPLEGATIONS BY HOU TRUSmS SPEND T i I  TRUST FU37DS 

R11 to Some to None to na other/& Total 
treasurer treasurer treasurer congs 

108 23 19 69 19 238 
-----V--- 

Notes : 

'nal  describes those congregations with no trustees and no trust funds. 

Comments : 

In few congregations do the trustees keep all or even some of the trust funds to 
spen8 at their discretion. 

9. Secondly, the church official answering the interview was asked how much 
influence he thought the trustees had on the life of the congregation (the 
trustees acting in their capacity as trus'tees, not as church or cornnittee members). 
!Phis is sometimes a delicate topic, so we donf t k ~ o w  how reli~ble the ' mswers are. 
Nevertheless they are shown below. 

Table 13.8 

CONGREGATIONS BY THE VDTYJ OF THE DCk?LUE?JCE OF T2USTEES - 
Much Little No Trustees 0ther/dk Total 

20 189 21 8 
----_C__----- 

238 

10, Pinally the replies about the disposal of trust funds md the ieluence of 
trustees were combined into an index of the trustees' zctual use of power over 
the conpregntion. This index had values of 'muchr, ' some', a d  none (2), 



to give the f allowing results.  

Table 13.9 

CONGREGATIONS BY THUSTmS1 A C T W  USE OF ??O- ' k r JEX  OVER Tm CONGI~C,rll'ION 

lbch Some None MO Trustees 0 ther/blc Total 

15 34 154 21 14 238 

Comment : . . 
. . 

According t o  th i s  the number of congregations troubled .by innterf ering trustees 
i s  very small. . .  , . 

. . . .  

b ) Relationships . . ~. . :  

1. IFfe have now measured the opportunities f o r  congegationel control over the 
trustees,  and the trustees '  actual use of power over the congregation. 
Expecting these to be related, we measure the relati-onskip between them. 

. Table 13.10 

. . . .  

congregational Trustees ' use of . . power ' Total 
.cantrol . . . . . . . .  ., Much No trustees 0ther/dk cows . . , . .  Some . ' None , . . ,., , ,, . . .  . . . . .  

Much 
Some 
None 2 1 2 0 0 '  5 
No t rustees  ' . 0 . O  0 21 0 21 
o ther/dk 4 I0 63 0 9 86 

TOTAL ' ' 15 34 154 21 14 238 

Rewriting this, i n  percentages : 

congregational : 'Rusteest use of power . . . Total 
control  Much Some None .. K O  trustees other/& Con€@ 

- 

3 13 85 0 l Much ' . 100% 
Some 13  - ,  25 ' ; . 55 0 7 10% 

. ' .  . . . . . . . . . . . .  . . .  -40 20 "40 0 . . . . .  0 IOO$ None ' 

go trustees 0 0 .o 100 0 100% 
o ther/dk 3 1 2 .  , . . 7 2 .  . O  . 10 100% 

A l l  congs 6 1 4  65 9 6 10% 

This shows very clear ly tha t  the  greater the opportunities for control over the 
trustees,  the l e s s  power the trustees use. Therefore, e i ther  the control is 
exercised, o~~ khe pos ib i l i ty  of control deters the trustees from interfering, 
o r  there i s  a fac tor  common t o  congregations which have the opportunity f o r  
control and t o  congregations which have non-interfering trustees. 

2. It is obviously very disturbing vhen trustees interfere unduly i n  the life 
of the congegation, so we asked ourselves two questions. Those conpegations 
where the trustee si tuat ion is  under review - i s  the review because the trustees 
are  wielding too much power or because the trustees are ineffectual? 

looked a4 c o ~ ~ . e g & t i o n s  reviming the* - m & e e s  E& c o m p n ~  them ~ 5 t h  a l l  
gange@t%ans. 'Phis $b.owed that where the tntske situation is.undar review, 
t h c  trustees wield Xess popver than averhge. $Re second question is: Those 
congregations *ere the t rustees are ,  below strength. a d  the trustee situaSion 
therefore outside *he res t r ic t ions  of the trust degd - how much povler do the 
t rus tees  wield? We looked at such c x x ~ p e g m t i c , ~ ~ , . :  R T ~  f : c ~ ~ r r p a ~ ~ c d  tht?lll with all 
c o n ~ r e ~ a t i o n s .  What this sflowed i s  
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t h a t  where the trustees m e  below strength -they wield less power t h m  average. 

3. life ar.e still concerned with the f e w  congregations .bvhere the t rustees wiela 
much power. How serious is t h i s  s i tuat ion and i s  i t  worth bothering about, ,. 
*%her? It i s  l ike ly  t o  be &st serious t o  those ~ o n ~ r e g a t i o ' n s  which re ly  
he,avily on t rus t  funds or l e t t i n g s  f o r  the i r  income. .These c o n ~ e g a t i o n s  are 
tho& with 'other dead1 or  flettj-ii.bsl as the predominant. source . of .. income. 
Comparing such c~ngreknt ion .  ~ ~ 3 - t l l  a l l  congregations showed that  i n  congregations 
with other  dead income predomin~nt, t he ' t rus t ees  wield. s l iph t ly  'more poyer than 
average and. t ha t  i n  congr-gations wit'n le t t ings  predominant. the trustees wield 
s l igh t ly  less, power.. There i s  certainly nothing here  t o  be bothered about. . 

. . .  . . 

(L) This inaex was constructed as . follows. . . . .  

Trustees who Trustees C% appointing 
a re  members committee trusteea 

then 

. , 50% or m6re . '  rep..:^ r w  ' ' committee . .. much 
. . . . .  . . u m c .  

50% o r  l e s s  no rep trustees none 
No trustees no trustees 
Any other combination . some 
. . . . . . .  . . . . . . .  ., . . . . . . .  

(2) This index was constructed a s  follo?>?s. 
. . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . .  . . , .  . 

Disposal of ands Influence of t rus tees  then 
. . .  . . .  

A l l  t o  treasurer l i t t l e .  none 
Some or  none t o  treasurer much much 
NO t rus t  funas none : 

iny other combination l i t t l e  . . 
. . .  . . 



RETATIOPTSHIP SETJEN' THE MDTITISTER & HIS CONGREGATION 

The relationship between the minister and his congregation is subtle and unique. 
Legally, there is no more than an employer-employee bond between the committee 
and the minister, and for certain purposes the minister is considered to be 
self-employed; but in very few cases would a congregation bi. satisfied if this 
were the only relationship. In fact the subtlety is often emphasised and 
expanded into something'myE;terious and indefinable, fa too precious to be 
examined let alone criticised and changed, h opposing view is tha t  the 
relationship needs examining in order to be understood and formalised. Our 
survey can add nothing to this dialogue except n description of some of the 
more prosaic aspects of the relationship. 

a) The Findings 

1. About the most prosaic aspect is: HOW long has the minister been with this 
congregation? This was asked of all congregations with a minister, lay pastor, 
or pastoral overseer. The answers.are s.hombelow. 

* .  

Table 14.1 

CO&TGmG.TIONS BY THE: Ui3?GTH OF SERVICE OF THE PRXSENT I\/LII\TISTER 

0-3 yrs 4-6 yrs 7+ .PS o ther/na Total 

67 43 68 SO 258 - 
% distrib. 28% 18$ 29% 25% 100% 

Notes : 

0-5 yrs includes 7 congregations which have had the present minister less t h m  
1 year.  ~ther/na includes the 58 congregations with no minister, lay-pastor, 
or pastoral overseer, anCL the 2 congregations with 'othert ministerial attention 
(see Chapter 6). 

Comment : 

HOVJ useful are these results? They describe a situation at a point (or a 
in time, but as the situation i s  a dynamic one the results cannot be 

used to derive the lengths of completed terms of service. 

2. A dynamic situation, such as ministers joining and leaving con~msgations, is 
better described over a period of p a r s .  Hence, if we wanted to describe the 
stability and the continuity of the ministry to a conpegation we would do it in 
the following way. iVe muld mensure stability by the nmber of ministers who 
had been with the congregation in, say, the last 20 ye~vs; and continuity by 
the nwnber of years the congregation had had a minister in the last 20 years. 
The data necessary for this we got, not from the interview, but from the 1966 
GA Year Book, and the 20 year period we took was from 1945 to 1965. The Year 
Book tells the years on which each term of ministry to a congregation began 
and ended. It distinguishes between terms of ministries, of lay pastorates, 
and pastoral. oversights; but for this analysis we included all of these. 
Stability we m6dsured by the number of ministers who served the congregation 
betcveen 1945 and 1965 (including those already started on a term in 1945 and 
those continuing with a term past 1965). Results are shown below. 

Table 14.2 

C O N ~ G A T I O N S  BY !Ell3 W~!,liBm OF 1IINISTERS IN THE TAST 20 YEARS 
-- ---- 

1 2 3 4-5 6+ na other/dk Total 



Notes : 

Of tile 23  cong,regat'ions clescribea as havicg h - d  one minister, one had no minister 
in the period. 
fna '  describes those congregations not twenty -yexrs old. 
mese resu l t s  c m v t  be used to derive the lengths of completed terms of ministry 
(exan91c in 23 conpregations, 20 y e a s ;  in 52 conyregations, 10 because 
these terms often folIowe2 each other a f t e r  a break or a year or t-v;~o, often 
began Sefars 1945 and were continuinr a f te r  1965. 

3. ContimLty we measwed from the sLme data. The Pear Book t e l l s  the v e a s  on 
vJ"n{ch each term of ninis t ry began md ended, so me counted the nuriber of years 
within 1945-1965 tha t  the con,zregation had been ~izithout a minister. !?his gave 
us the mmb3r of yecrs with a min-ister i n  the l a s t  20  yea^-S m d  the resu l t s  m e  

Table 14.3 

CONGIGGATIO?JS SY THE l!Jrln\nBFa OF WLilS ,iZTIl R MDTIT;!ER IN LAST TUElKiY YEb!iS 
3Y D1S'f"iiICT ASSOCULTION - 

a .  
__. 

D A 0-4 5-9 10-14 15-20 o thar/dk/iia Total 

E Chesl?ire 0 0 3 1 2  0 15 
Eastern 0 0 1 5 0 6 
Liverpool 0 0 3 11 0 14 
London 2 5 3 20 3 33 
Manchester 0 1 3 11 1. 1 6  
l~ic?lands 0 l 5 12 l 19 
N '  Lmcs 0 2 8 18 0 28 

Mi.illand~ 0 1 1 10 0 12 
N'lan?. & D 0 0 0 3 . 0 3 
Sheffield 0 0 2 9 0 11 
Southern 1 0 .  1 5 0 7 
We s t e rn  0 1 3 17  0 2 1  
Yorkshire 0 2 4 6 0 1 2  
S Wales 0 4 0 8 0 12 
SE itVale s 0 l tl 7 0 11 'X 

Scotland 0 0 1 3 0 4 
Fellowships 0 0 0 0 14 14 

TOTAL 

Notes : 

~ther/&/na includes 17 congregations not 20 years ola. 

Comments : 

Overall, two-thirds of tlie congregations 'nave had a minister ( o r  n l a y  pas tor, o r  
a p s t o r a l  overseer) f o r  15 or more years i n  the l a s t  20. The DAs invihich a 
smaller proportion than t h i s  have had ministers f o r  15 o r  more gears m e  London, 
'fi.IIidlmds, PIE Lancs, Yorkshire m2 SE ;hies. 

4. One of the most important aspects of the relationship between the minister 
& his congregation i s  the way vrork i s  shared between them. (!That i t  i s a  
important i s  shorn by the frequency with which t h i s  aspect ccuses ar,ments or 
misun$.erstandings betmen the minister and the congregation. If no other aspect 
of t he  relat ionship i s  formalised t h i s  should be). 

In the t rad i t ionc l  division of l d m u r ,  tne minister does the pastoral work and 
the congregation the drrxinistration. vie asked, therefore, ~ ~ h a - t  proportion of 
the pastoral ~ o r k  .vlas done by the congregation and what pr~roportion of the 
a h i n i s t r a t i o n  by the minister. If more than two exLamples of pnstcral  ~ ~ o r k  done 



by the ~on~gregation were mentioned (eg the I\iia;y Queen 8-istrLbbuting the flowers, 
the ':fomen',s League doing some sick vis i t ing) ,  the con,%regation i s  said to  do 
'mcchf of the pastoral work. Alternatively i t  a id  'some' o r  'nose + of it. 
Similarly, if more than two exmpl-es of ac%ninistration done by the minister 
were mentioned (eg taking bookings f o r  the church ha l l ,  edi t ing the calendar) 
the minister was said to-*do 'much ' of the administration. Alternatively, he 
did 'some' or 'none' of it. The resul t s  of applying these definitions are 
sho~m bolow. 

Table 14.4 

Much Some None 

Table 14.5 

Much Some None dk Total 

Notes : 

Both these are measures of the proportion, not the mount, of v ~ r k  done. For 
those 58 congregations with no minister or lay pastor or  pastoral oversight, 
therefore, the congregations musk do 'much' o f  the pastor21 ~nork, and the 
mtnister 'none' of the administration. 

# 3 

Comment. : . . 

Excluaing the 58 congregations with no minister e t c  i n  14 congregations only 
did the congregation do much pastoral work; and i n  18 congregations only did 
the minister do much administration. Nlinisters may dfsbelieve t h i s  l a t t e r  
s t a t i s t i c .  They must know a t  l e a s t  18 of t h e i r  colleapues who do as much 
administration as they do; and t h i s  includes. more than two items of 
adminis.tration. 'The responsibi1it;y fo r  administration was d i f f i c u l t  to  
measure, so the coders were asked t o  apply the categories not r i r i d l y  but by 
the tone of the answer. This is, v\re admit, unsatisfactory; so  the answers 
about administration should not be t,&en too seriously. 

5. Finally, these two measures were combined in to  a single index of the 
participation of the congregation i n  the pastoral and administrative work of 
the church. In constructing t h i s  inilex, more weiyht was given to  
participation i n  pastoral work than to participation i n  administration (because 
the former i s  not expected of' the congreg~tion as much), end categories of 
'high' 'medium' and 'low' were (1) applied as  helow: 

Table 14.6 

CONGmGATIONS BY. COFTGI'Gl'TIONkL PIRTIC IPkTIOTif IN P~IXTONLL & iiDMIli\TISTRrriTm ';iiDlX 

High Medium Low '(3s Total 

Notes : 

Of the 111 congregations voith hiyh participation, 58 did not earn th i s  position 
but  ecquired it  by having no minister. 



b)  relationship^ , . . J . . .  
, . .  

1. L e t  us  returri t o  the s t a b i l i t y  arid- the contin.-xity o f  the ministry over the 
l a s t  20 :.ears i n  order t o  r.easur.e the relationship between them. Suppose ~ve  
f ind tha t  those conpegations which have had more ministers have had more y e a s  
with ministers. This will suggest that the majority of  ministries l a s t  a 
s i m i l a r  l e ~ g t h  of time. By coptrast, suppose we f lnd t h a t  those congregations 
which have had more ministries have had fewer years xith ministers. Then th i s  
~,~i,ll suggest that some ministries nre very short, and some very long; that  some 
congregations have s table  min i s t r i e s  2nd no. d i f f icu l ty  i n  f i l l i n g  vacanoies, 
3vhereeas others  have unstable ministries and much d i f f i cu l ty  i n  f i l l i n g  vacancies. 
'.Rich of these relationships we f ind  is shown below. 

Table 14.7 

COPTGFGATIOFTS BY TH-E ILWG~I~R OF k!i.DTISTERS W RE LAST 20 Y M S  & BY TH]", B~\,BBR 
OF YEARS '.'IITH A l!iDJISTER IN THE LAST 20 IEEURS :, , 

no of ministers years td th  minister ........ Total 
0-4 5-9 10-14 15-20 other/dk/na congs 

- - 

3. 3 3 3 14 0 23 
2 0 8 l1 33 0 52 
3 0 6 9 47 0 62 
4-5 0 1 15 62 0 78 
6+ 0 0 3 l 0 4 
o ther/dk/na 0 0 0 0 19 19 -- 
'2OTA.L 3 18 41 157 19 238 

kewriting th i s  i n  percentages : 

Table 14,8 

no of ministers years with minister ,......., Total 
0-4 5-9 10-14 15-20 other/dk/na congs 

I 1 3  1 3  13 6 1  0 100% 
2 0 15 21 64 0 10% 
3 0 10 14 76 0 100% 
4-5 0 1 19 80 0 100% 
6+ 0 0 75 25 0 loo$ 
o ther/dk/na 0 0 0 0 100 100% 

A l l  congs l 8 17 66 8 100% 

This shows a clear  tendency fo r  those con,gregations which hEve had more ministers 
i n  the  l a s t  20 years t o  have had more years with ministers i n  the l a s t  20 years. 
This supports the suggestion of a f a i r l y  constant term of ministry i n  the 
majority of cases. 

2. Our motive i n  investigating the next set of relationships w a s  speculation. 
The settlement location of the church has been found t o  'explain' several factors  
already. C a n  it 'explaint the s t a b i l i t y  and the contirruity of the ministry 
over the l a s t  20 years? So we investigated the relationship betwsen them. We 
shan't  bother to  put down the de ta i l s ,  as they show hardly any relationship. 
A l l  that  emerges is a s l igh t  tendency for  small town congregations to have had 
rather more ministers and large tovm suburban centres to  hzve had rather fewer. 

3. Finally (and with purpose not speculation) we analyse the relationship 
between s t a b i l i t y  and tfie index of change over the l a s t  10 ye,ws, and bekeen 
continuity and the same index. The purpose i s  to  discover whether s t ab i l i ty  
or  continuity over the la , s t  20 years haw affected the overall change over the 
l a s t  10 yecars, Again it is not worth putting do~m the details,  The f i r s t  



analysis shows no relationship between the number of ministers and change. 
The second shows a slirat tendency for those congregations which have had more 
years with a minister t o  have a b e t t e r  growth record: bu t  there is no 
r e l i a b i l i t y  i n  this, f o r  the tendency is so slight that the 'dont knows' could 
wipe it out. 

FOOTNOTES. to C m  l4 

(1) This index was constructed as follows. 

Pastoral m r k  by cong. 

Administration by minister 

, . .,. Total .  
P. 

much 
some 
none 
none 
some 
much 

Index . 

hiph 
medium 
l o w  



Coi~gregational Activities '  in&nekaL 

The members and supporters of a con,gregati:on of ten divi.de themselves into sub- 
croups which meet fo r  various specia l i sedact iv i t ies .  Tkesc are the societies L> 

attached to  a conpegation, and uve looked a t  them in  Chapter 7. *(?hat we have not 
yet  looked at are the occasions vhen the congregation as a  hole meets, other 
than f o r  worship. These are the wsekly coffee mornings, the monthly whist 
drives, the occasional discussions ( l ) ,  the annual Harvest Supper. This type 
of ac t iv i ty  is very important i n  the l i f e  of a congreiation, "and uve c a l l  i t  %he 
congregational activity.  

a) The .Findings, , 

1. The questionnaire was a bit confusing i n  t h i s  section, although i t  was &ly 
trying t o  f ind two simple things. The f i r s t  was: Are there my congregational . , 

ac t iv i t i e s  held weekly, any monthly, any annually? Any nc-tivit ies not 
describable i n  t h i s  yiay were classed as being held occasionally. The resul t s  
are shown below. 

Table 15.1 

CONGmGATIONS BY iiHETIW CO7;lG~GATIONAL ACTIVITD$ ARE ~~ KiTH PA.RTICULBR 
ESRJ3QUEIiiCIF,S & BY DISTRICT ASSOCIATION - 
DA Frequency of congregational ac t iv i t i e s  Total 

Weekly Monthly Occasionally Annunlly Never dk songs 

E Cheshire l 3 9 9 2 0 1 5  
Eastern 2 2 3 1 I 0  6 
Liverpool 2 3 7 7 I 1 14 
London 9 10 10 I 8  7 1 33 
Mslnchester 4 3 5 13 2 0 16 
I\l[idlands 2 2 2 11 7 l 19 
l\SE Lancs . 10 6 15 17 3 0 28 
N Midlands 3 4 7 6 l 0 1 2  
JT'land. & D 2 1 1 3 0 0  3 
Sheffield l 4 4 7 1 1 11 
Southern 2 4 3 3 I 0  7 
Western 6 5 7 7 8 0 21 
Yorkshire 3 5 6 6 3 0 12 
S 19T~le S 0 0 9 6 .  1 0 1 2  
SE Iriales 4 2 6 8 1 0 I1 
Scot1,md 0 1 3 3 0 0  4 
Pel lov~ship~ 0 5 5 4 3 0 14 -- 
TOTAL 51 60 102  129 42 4 238 

v- 

% dis t r ib .  21% 25% 43% 54% 8 2% 10% 

Notes : 

For my row, the components w i l l  not add up t o  the total  number of congregations, 
because one con,gregation can hold ac t iv i t i e s  of each ty-pe. 

Comment : 

A s  42 congregations held no such ac t iv i t i e s ,  and we didnt t know f o r  4 more, 
there a r e  192 congregations knonm ind holding congregational ac t iv i t ies .  

Comparing the Dis t r i c t  Associations, those Tdth the highest proportion of 
congregations holding ac t iv i t i e s  weekly are Lancs & SE Vales, while those 
with the highest proportion of congregations cever holding ac t iv i t i e s  are 
lfidlands & \Testern. 



2. The second simple thing the questionnaire t r i e d  t o  find i n  t h i s  section m s  
how m a y  ac t iv i t i e s  of' each type the congregation held - h07.v many meekly 
ac t iv i t i e s ,  how many monthly acJcivities etc. The r e su l t s  were manipulated 
i n t o  an index of the degree of con~~rega t iona l  ac t iv i ty ,  i n  the follovaing way. 
Every weekly ac t iv i ty  scored 12, as  did every monthly ac t iv i ty ;  every annual 
a c t i v i t y  scored 3; and every occasional ac t iv i ty  lTms taken as occurring three 
times a year and SO scored 9. If the  t o t a l  came t o  30 or over the degree of 
congregational a c t i v i t y  was described as 'h ighf ;  i f  i t  came t o  11 or under as 
'low'; and i n  a l l  other cases it tvas described as 'medium'. The r e su l t s  of 
applying these categories are sho.rii below. 

COI~GREGATIONS BY TKE DI3GICE.E OF CONGRl2GATIOJTAL ACTIVITY fQD Bjl DISTRICT 
ASSOCIATION 

Degree of congregational a c t i v i t y  
Eigh lhedium Low ak 

T o t a l  
congs 

E Cheshire 
Eas te rn  
Liverpool 
London 
P~mches t e r  
Js!Edl mds 
NE Lancs ' ' ' " ' 

N Midlands 
I\T ' land & D 
Sheff iel'd 
Southern 
ITes t ern 
Yorkshire 
S \Vales 
SE IVales 
Sco t l d  
Fello~joships . 

TOTAL 

% dis t r ib .  

A congregation has a l o w  degree of congre,gational ac t iv i ty  only if i t  has no 
weekly, monthly or occasional meetings o r  l e s s  t h a n  4 annual meetings. These 
are  very low requirements; s o  it i s  disturbing t o  see 37$ of' the  conpegations 
f a l l i n g  ~ v i  th in  them. 

* ,  . . . ,. . . . , .  , . .... ,.. . . .  . . , ,. . 

The aish-ic5 r\s-c~c~-ak~er,~a with a higher proportion even than t h i s  of , . 

, .  . congregations low on congregational a c t i v i t y  are  Liverpool,. London, lkidlands, 
IVestern, 8c the Fellovvships. . The d i s t r ic t  3.ssmos5.1.~t;iun.s with the highest 
proportion of congregations ~ d t h  high congregational act ivi ty  are Southern, 
Yorkshire 6: London (which has, therefore, a very small proportion i n  the 
'medium' c a t e y y ) .  . . 

3. Here ve M U S ~  point  out the difference between the extent of par t ic ipat ion i n  
a type of ac t iv i ty  and the degree t o  vvliich t h i s  a c t i v i t y  i s  pursued. For 
example, me measured separately the members' par t ic ipat ion i n  vrorship (chapter 
3 e)  ) & the degree o f  warship ac t iv i ty  (Chapter 5). Similarly, we measured 
separately the members' par t ic ipat ion i n  the committee work & the amount of 
committee work done (both i n  Chapter 12 a)). For the  pastoral & administrative 
work we measwed the members ' part ic ipat ion only, not  the amount done (chapter 
14 a) ) .  :Ye point t h i s  out t o  make it clear t h a t  f o r  the ac t iv i t i e s  in which 
the v~hole congregation joins we have measured t he  degree of such ac t iv i ty  only. 



.... ~jua~ted t o  mea-sure the members' part icipation i n  it, b u t  t h i s  proved too 
d i f f i cu l t .  

b )  Relationships 

1. It see~eed l i ke ly  t ha t  the degree of coagregational acti-r i ty ~nou3-d vary with 
the location of the supporters mound Vkte church, so t he  relationship between 
these two was calculated, This pLve : 

Table 25.3 

COJITGRJ3GATIOIdS BY' TIEi' LOCATIOX (3 THE STJI?FOR!ES?S AROIQTD Tm L ~ C H  & By TE 
DE GRl3j3 OF CO3TGREGAT IOf:\;rAL ACT TVITY . . .  

Locatioli of Degree of congregational a c t i v i t y  
supporters High hlledium Low dk congs . 

- - -- - -- - 

l oca l  22 35 35 0 92 
middle 19 39 27 2 87 
d i s t a n t  l1 20 26 5. 58 
dk 0 0 1 0 1 

- -- - -- 

R e ~ r i t i n g  t h i s  ' i n  percentages ' : 

Table 15,4 . . . - 

Locat-icb~ of Degree of congregational ac t iv i ty  
suppor I- :: rs Hizh led  iwn L c i ~  c2c 

Tot a1  
c ongs 

local 
middle 
di S %arlS'i; 
ak 

--p 

A l l  congs 22 40 37 1. 100% 

This conf i rm t o  some extent the apologetic statement tha t  3vas made on some 
questionnaires: Ti?e dont t have. anything besiaes Sunday services because our 
members live so far away. The t ab le  shovss t h a t  the more local  the supporters 
the higher the co~~grega t iona l  act ivi ty .  

2. The other re la t ionship we examined T.-J~S between the degree of congregntional 
a c t i v i t y  and the zge of the supporters: but the r e s u l t  was inconclusive. 

. . . . . . . . . . . . . . . . . . . . . .  . . . .  

FOO!ITTOTE t o  CHAFTIB 15 
. . . . . . . . . . .  . . . . .  

(1) A t  the time when most of the interviexs being held, the Faith & 
Action Cornrr5ssion (see Chapter 1 a)) had published its interim reports  .nith 
the request t h a t  they b& discussed and commented upon. In t h i s  section many 
congregations reported t h a t  they were :discussing these regularly and thoroughly 
enjoying it. This was not the main aim of the Fa i th  and Action Commission, 
but  i t  was a good by-product, 



The Church Buildings 

Church buildings mean so much t o  church poers that  there i s  a phrase specially 
reserved fo r  them; the fabric  of the church. This f ab r i c  includes the worship 
building, the meeting rooms, hal ls  etc,  probably a l l  essential. i f  congregational 
ac t iv i t i e s  are to  extend beyond the Sunday service. Nevert!,eless the upkeep of 
the fabric often absorbs f a r  more of the congregation's enercy than it vmrrants, 
so we kept our questions on t h i s  subject to  a few a t  the  end of the interview, 

. ,  " 

a) The ~ i n a i n ~ s  

1, The f i r s t  question asked how? many people could s i t  in  that  room usea f o r  
worship. The answers were put in to  categories as shown below. . ,  . . 

Table 16. l 

CObTmC,LITIONS BY THE N[JI/BER OF SEATS .DJ THE: IrDRSHIP 3UI~DLTaG & BY DA 

DA 0-49 50-99 100-199 200-299 300.c- na dk Total 

E Cheshire 
East ern 
Liverpool 
London 
Manchester 
]!Kidlmds 
NE Lancs 
N Midlands 
N' lmd & D 
Shcf f i e l d  
Southern 
??re s te rn  
Yorkshire 
S Wales 
SE \Vales 
Scotlmd 
Fellowships 

% dis t r ib .  

'na' C.escribes those congregations which have no regular worship building (eg 
fellowships meeting i n  members ' homes). 

Comment. : 

There are a l o t  of seats  here: a s  m*my congregations have buildings seating 
more than 200 as have buildings seating f emr %B* 200, an8 a m d l  .intjnztc 
bLt53&i.~:,p scatbg l e ss  th~n 5Q are very un~ommom Thc t o t d .  c . opaz i t ;~ f~ , r  the. 
230 c ~ ~ g r c g a t i o n s *  x ~ p l y b g  P ~ R  52,000 (L). 
2. Are a l l  ~ ~ L L - ; F . ~  seats  necessary? It a l l  depends on who i s  likely to use 
them. ITe decided tha t  seating requirements should be determined by the number 
of supporters, f o r  the highest demand that i s  l ike ly  t o  kG experienced regularly 
i s  from a l l  supporters attending the same service (2). Hence vre expressed 
t h i s  number as a percentage of the number of seats,  and called it the 
u t i l i s a t i o n  of the worship building. The r e s u l t s  of doing this are shorn 
below, 



Table 16.2 

CORWG~LTIO~TS BY THE UTILISATIOIT OF TfB '??ORSHn BUILDING & BY DISTRICT 
ASSOCIATION 

Tot a1 

E Cheshire 8 4 2 0 l 15 
Eastern 4 0. 2 0 0 6 
Liverpool 6 4 2 0 2 14 
LonaLon 18 I0 5 0 0 33 
l,%nches t e r  10  2 2 0 2 16 
h'Edlands 14 4 l 0 0 19 
NE Lams 9 13 5 0 l 28 
fJ Midlands 9 3 0 0 0 12 
N'land & D 0 2 l 0 0 3 
Sheffield 3 5 3 0 0 l1 
Southern 4 2 l 0 0 7 
Jes t e r n  14 6 0 0 1 21 
Yorkshire 8 .4 0 0 0 12 
S Wales 5 4 3 0 0 12 
SE Fid,tles 6 5 0 0 0 l1 
Sco t 1 :nd l 2 1 0 0 4 
Fellot~ships 3 3 5 2 l 1 4  
C---- 

TOT4 2- 122 73 33 2 8 238 
. -.. . - 

$ dis-i : ib. 51% 31% . .. , 14% 1% 3% 10@ 
. .  . .. --.' ... . . ._ _, , _* , N.2 .l: I: 1; : 

f:!,;,.? 2 L ~ s c r i . e ~  those congregations ~ ~ 6 t h  no r e , c l a r  worship building, 

Co~~ilr~sn-L; : 

Obviously most of t h e  seats  are not vaed regulcrly, and i n  more than half the 
congregations even the mzximum regular attendance would occupy no more than a 
quarter of the seats. Those DAs where-the congregations f i t  the buildings 
bes t  are hrE Lancs, Sheffield, Scotland Bc Pellov~ships. 

3. It is  mainly because congregations .are so concerned about the cI2urch 
buildings that we asked cbout t h e i r .  state of repair  (3). Y?e asked about the 
church building and the other buildings. sepur&tely, md off ere4 the f allowing 
categories: sound - i t  i s  not expected that  more than £500 will need to  be 
spent in the next 5 years; sound but needsat tent ion - i t  is expected that  
more than B00 w i l l  be spent i n  the next 5 years; unsound - structural ly 
axsound, and doubts whether it i s  worthmaintaining, :Te found tha t  these 
were not  good categories, mainly because they aid not distinguish between the 
structure,  the f i t t i n g s ,  and the decoration, Apparently, a church building 
i s  l i k e  a home and the decorating i s  never finished. Nevertheless, me show 
the r e su l t s  below. 

Table 16,3 

COB'GREGATIOPJS BY THE STATE OF REPAIR OF THE !iORFHIP BUIIDIXJG 

Sound Needs Attention Unsound na ' dk Total 

'na' describes the congregations not responsible f o r  their worship building 
(eg those hiring h a l l s  on sunddays). 



Table 16.4 

COXTG~GATIONS BY THE STATE OF l?EPAn OF OTIIZR B U I T ~ I ~  -- - I<-- - . - ,  
Sound Meeds Attention Uz-lsom& na d3( Total 

I 

124 443 8 . . 49 9 238 -- 
+. , , . . .  s2%. S . . . . . . . * . . . .  2% . . . . . . . . . . . . . . . . . . .  3 %  . . . .  .*,, . .  2 %  . 4% . 100% $ d i s t r i b .  

Notes : 

'na' describes those congregations with no other buildings. 

Comments :. 

Insofar as the r e su l t s  sho~m i n  these tL70 tables are memingful, they describe 
a denomination with i t s  buildLngs sounder than i t s  congregations. 

b) Relationships 

1. The only relationship that is  interest ing here i s  between the number of 
members and the number of seats i n  the ~vorship~building. Analysis gives us 
the following table. 

Table 16,5 

CO~~GATIONS BY NUEBm OF lEI\BmS & BY NUMBB OF SEATS hr THE !i'ORSHIP BUILDING 

............. member S Number of seats  ....... Tokal . . . . . . . . . . . . . . . . . .  ' 

0-49 50-99 ' 100-199 . 200-299 300+ na/dk congs 

!Te rewrite the table i n  percentages : 

Table 16.6 . 

member S IVwnber of seats  .............b......... Total 
0-49 50-99 100-199 200-299 300+ na/dk congs 

O+ 6 17 41 18 13 5 100% 
50-t- 0 8 33 29 28 2 100% 
1009 0 3 15 40 42 0 100% 
200+ 0 - 0  0 0 I00 0 100% 

-- 

A l l  con@ 3 12 34 24 23 4 100% 
, . .  

There i s  a v e r y  clear  relationship here, whereby t h e  -more members a congregation 
has the more seats  there are i n  its ~vorship building. You might have expected 
t h i s  - obviously the bigger congregations w i l l  have bigger buildings - u n t i l  
you remember tha t  most congregations worship i n  buildings many years old'. 
That is, i n  II~u~:+ cases the buildings were not made for ,  o r  chosen by, the 

' present congregatLon. ' ?thy is 'it" , then, 'th'at the larger the congregation the 
l ~ x g e r  the .buildings? One possibi l i ty  i s  that  the s i z e  of the building 

"influ6ric;es the'nixmberof members: but t h i s  doesn't seemvery-likely. E w e  

. .  ' 
cm asswnethat ' the  vmrship building was desipned t o  be the r igh t  s ize  f o r  the 
congregation when it was b u i l t  (4), then the only other ,po,ssibility i s  that  
there i s  a d i rec t  relationship between the number of members when the  building 
Ti\Tas designed and the nurriber nom, This relatrionship can have several, causes. 
One is tha t  the location of the church building, an unchanging factor', . has had 
2 constmt ' type 'of influence over the yecars. Another i s  tha t  l s g e  
~on~gregations remain large, n.nd smnll congregfitions remain small, 



This discovery has an important corollary. Althou,~h there  i s  a d i r ec t  
re la t ionship bctwocn nulribcr of members and s i z e  of worship building, most 
buil-dings are  today f a r  too big f o r  the congregation. Assuming tha t  when the 
buildings were designed they were not f a r  too big f o r  the congregation a t  tha t  
time, then there would have been a similar re la t ionship a t  the time of d e s i , ~ .  
Hence a l l  congregations must have suffered a broadly s imilar  decline. 

(1) Very few congrsgations share church buildings. 
The approximate number of supporters of these 230 conprepations is  11,100. 
Thus the average u t i l i s a t i o n  of church buildings i s  21%. 

(2) It would, however, be a l o s s  i f  there were enouph sea t s  f o r  the regular 
a t  tendance only. Many congregations hold spec ia l  services ( l i k e  A l l  Fai ths  
services) vrhich f i l l  t he i r  churches completely. 

( 3 )  This was a w i s e  inclusion. Some interviewers reported tha t  the church 
o f f i c i a l s  answered t h i s  question with most care and d e t a i l ,  and then led them 
on a tour of the premises. 

(4) lye are advised that  f o r  many churches th.is assumption is  untrue, lhany 
churches b u i l t  i n  the nineteenth century were desie,ped on the assumption tha t  
r a t e s  of growth i n  number of members would be maintained. 
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Summary of Findings 

Chapter 2 LOCATION Unitarian church buildings are located predominantly 
inurbanse t t ings .  Only25 couldbe found i n  c lear ly  mal environments. 
213 a r e  iii towns, of which 127 are i n  1-e towns. In a l l ,  238 congregations 
were surveyed* 

On the whole? church buildings are  sited, i n  toms  a i c h  are largely industr ial  
i n  the i r  economy (122 were so classif ied ) while 50 were more tadministrativeT 
and others. ' resident ial '  (26) md 'market' (28 small t o m s  being so classified).  
Taking lerge tomns where the church was i n  a suburb, church buildings were 
located, as expected, largely i n  resident ial  suburbs (4-2), with only 19 i n  
indus t r ia l  suburbs. Fellowships a s  a ~ o u p  were founCl to meet predominantly 
i n  largely resident ial  t m s  and suburbs. 

Congregations were asked t o  describe the social c lass  cf the residents i n  the 
imrnedinte location of the i r  church buildings. 85 found these to be working 
class ,  27 middle class,  3nd 77 said they were i n  'mixed' areas. They were 
a lso  asked to indicate the age of t h i s  surrounding area. 163 gave it as 'old' ,  
24 as 'new1, md 16 as  'mi~ed ' .  However, we found 21% of fellowships t o  be i n  
'new' areas as compared with only 9$ of .churches. 

Congregations were asked about the r a t e  of change i n  the i r  imedia te  locations. 
4 4  f o d  'no change', 102 'slow change', and 40 ' f a s t  changef. 22 
congregations (9%) indicated that  the i r  building was i n  or on the edge of a 
Comprehensive Dcvr;3-~\prfient ' Area or subject t o  e Compulsory firchase Order. 

In tes t ing  certain relationships we fbund l i t t l e  s ignif icant  correspondence 
between the socizl  c lass  of immediate location and the settlement location of 
a church. $Te checked and confirmed that  i t  i s  the central  area churches tha t  
are experiencing much more environmental change and tha t  are,more l ikely to  be 
in redevelopment areas. 

Chapter 3 : PEOPLE i'Je counted 14220 adult members in the 238 congregations 
surveyed; scaled up for  the t o t a l  of 258 con'pegations t h i s  gives us an 
estimate of 15,800 adult  Uni tar ians in  a l l .  O f  these members 1970 were under 
35 (2210 for  258 congregations), 6400 were between 36-60 (7140 . .  . for 258 con@), 
and 5840 were 60 &nd over (6490 f o r  258 tongs). 
The d i s t r i c t  association (M) with the lergest membership vvas the. North East 
Lancashire DA with 2810 members i n  29 cong~egations (appro.ximately 18% of the 
denomination ' S t o t a l  adult membership i n  G t  ~ r i t a i n )  . Next comes E Cheshire 
with 1880 members ( i n  19 tongs). The north-western DAs of NE Lancs, 
E Cheshire, Planchester, and Liverpool contain 42% of a l l  members, the rnc.jority 
of whom l ive  i n  the SE  anc cash ire conurbation. 

. . 

On the whole, members ?$ere older in the Southern and- !7estern DAs (areas of 
retirement, l i t t l e  industry, and a re la t ive  shortage of young people). The 

Lancs DA also had proportionately fewer members i n  the middle aged groups 
and more old members than normal. The S Wales aria Sheffield DAs had more 
young members than the normal, 

A large percentage @l$) of the movement S membership is over 60 years old. 
F e l l o ~ ~ s h i p s  turn out t o  have a s l ight ly  olzer age structure than the normal. 
More than 5% of a l l  congregations responding have a 'middle ages' membership, 
very f e w  have a 'youngt, and almost 44% have an ' oldt .  The Southern, iYestern 
and NE Lancs DAs are, taken as  d i s t r i c t s ,  'old'.  

More than half the surveyed congregations (129 out of 238) have 45 or fewer 
members. ?Ire found tha t  there was a tendency f o r  larger congregations to be 
'youngerf or a t  l e a s t  t o  be l e s s  '015'. This  bodes ill fo r  small 
congregations. There was also a f a i r l y  clear  tendency f o r  church buildings 
i n  rura l ,  larpe town centres, m.3 lCwgo  own oentre suburban locations to have 
larger  than average congrega.ti,ons. ' 



i!Je reere able to calculate the proportion of Unitarian members i n  the population 
nationally in the different  Dis. This Vims about 1 i n  3000 - i n .  Britain, .and it  
varied wifiely - 1 i n  1000 i n  Wales, E Cheshire, & L% Lmcs, SKI 1 i n  10,000 i n  
London. , - .  ~. . , . , . 

. . - .  . ,. . 
Congregations were asked how many active 'supporters1, they had as &e l l  as hop 

. . many , 'members ' . This Rave e. t o t a l  figure of 11410 ', (12,500 f o r  258 tongs), 
rather  fewer than members; the age group categories were rou,~hly comparable, 
except that  more young people (under 35s) were counted and ~ l i p h t l y .  fewer over 

. ' 60s. The o r d e r  of DAs by s ize  was  similar t o  'membership. There were slig~htly 
. more congregations with predominantly young supporters than there were d t h  

young members. It was shown however that,  fo r  any congregation, the t o t d .  
number of members and t o t a l  .number of supporters were s i s i f i c a n t l y  different;  
but the age of supporters is similar t o  t h e  age of the members. 

The average attendance a t  worship on Sunday was calculated a t  6340 fo r  238 
surveyed congregations. The average Sunday attendance per congregationvvas 
thus 27, scaled U f o r  258 'congregations.'this gives a t o t a l  of 7300 estimated X . . ayer9a.e .~undcy;af;_ gndance., a t  Ufi i tarhn services. . ' 

' 

. . 
. . . .  . 

. . 

Chapter 4 FINANCE The t o t a l  income f o r  the movement i s  estimated a t  only a 
l i t t l e  l e s s  t h m  a quarter of a million pounds a year, of which just over half 
is  ' l i v e t  income, i e  raised by-members and friends. The r e s t  i s  e i ther  
subsidy or  the f r u i t s  of the ,generosity of previous generations of Unitarians. 
It i s  noteworthy tha t  i n  only 3 DAs  ondo don, Manchester & ~ c o t l a n a )  i s  the 
income from @ants over MOO per congregation,  his, however, r e f l ec t s  DA 
resources rather than, GA favouritism). . 

The average, income of a congregation is B30 per year. Ho-vvever, more than 
half of the survey&d ~on~gregations have incomes below B O O .  

The calculation of income per mernber showed more s tr iking differences betwezn 
PAS. The variation i n  l ive  income per membei- tvas smaller than i n  non-live, 
but none-the-less i t  i s  s t i l l  suff icient  t o  r e f l ec t  differences i n  generosity 
For a l l  congregations i n  Britain, l i v e  income per member per year averaged B; 
non-live m, t o t a l  Cl.5. 

There was a s l iph t  tendency f o r  congregations heavily clependent upon grants t o  
have older members than average. They also clearly had smaller congregations 
than average. 

Over 70% of the surveyed congregations Spenti less  than 50% of the i r  expenditure 
on a minister 's  salary, and of conjg-egations with a minister 66% spent less  
than 50% of expenditure on a salary. The f a c t  tha t  62  congregations (26% of 
the t o t a l )  had more than 50% of the i r  expenditure going on a minister 's  salary 
must cause concern. !fe showed tha t  the cost of amin i s t e r  weighs more heavily 
on the poorer congregations. Irlhile 63% of a l l  congregations had incomes below 
MOO0 a year, 78% of a l l  congregations without a minister had incomes below 
tha t  sum. 

chapter 5 CHURCH SERVICES One service a *Sunday is the m ~ j o r i t y  p d t c e  (15C 
out of 238) ,  although several questionnaires explained tha t  t h i s  was due to 
economic necessity rather  than choice. Ve measured 'worship ac t iv i ty ' ,  
found tha t  there are  4 DAs where more than half of the congregations have a 
high vorship ac t iv i ty  - E  hes shire, Manchester, NE Lmcg and Scotland. 3 of 
-these DAs are in  the N ~ J  where Unitarianism i s  strong and well established. 

Chapter 6 i L 1 3  MINISm Few congegations (35 only) have a full-time 
minister. Nevertheless, 159 congregations (two thirds bf the t o t a l )  have 
soms measure of help from a minister. Measured by degrees of ministerial  
a t t en t ion ,  howeverythe e x t e n t o f  ministerial  shor t age i s  apparent. Overall, 
almost half of a l l  congregations have a minister l e s s  than time - a pcart- 
t i qe  lay pastor, a minister with pastoral oversight, or no minister a t  a l l .  
The shortage is not spread evenly over, DAs; i n  p?z.ticular Manchester,  midland^, 
N Midlands,, SE \Vales, andFellowships hav6 over half of their congregations with 
a low degree of ministerial  attention. 



- 143 - : 
Looking at Che age of mir.istk~s,, ?ie &a$~ed 44 congregations m%th attention from 
a youlg~r. 1rAnister ( u n . 5 ~ ~  401, 93 .vet12 ministers betweell 40 cn2 C! 60, and 36 with 
exderly ministers (60-i). . 

. ,  , ,  

The average distcnce %~~3~'6:!,.hd bk*twcen chyrches bg &wed ministers is as 
expected lowest in tho8e DAs ?#here the density of ~on~pega t i ons  is highest - 
E Cheshire, London, ~ a n c h e s t e ~ ,  fi3 Lancashire, B S 'kTa?ales. There were 99 

. ,  . 

congregations sharing nrinisters. 

We tested certain relationships discovered that the  h5gher the degree of. 
m,i-xlisterial a%en.tion ,a church receives the higher i s  l ike ly  to  be i ts  worship 
act ivi ty;  that o l d e r  ministers do hairs cong~egations 5 t h  oltier supporters b u t  
that  youngey congregaticgs ,are tended ,.by middle aged miniskers.. Congregations 

. spending be-i;meen o3e quarter md one half' of t h e i r  t o t a l  expenditure on the 
minis4.er1s s a l g ~ y  obtained the highest degree of. ministerial attention; 

, 

spending less  db ta i~ed  a lower degree, but spending more did no t  obtain more. 
NeverJc;heless the richer conLgregations h@ the h i ~ h e s t  degree of ministerial 
attention. !Ble average salary of n f u l l  time minister T v ~ w s  MOO0 per year, 
(£723 s d a r y  anti manse '£250). . . .  

C11~1-pter 7 SOCIZITIES There are i n  Unitarian dhuches 176 societies for  women 
---I. * r - . - I U -  --=-"-.m 

(167 of them brar~ches of the Women's ~ea~we) ' , .  50 for men (11 ,of them Men's 
Leagles ) , 72 for* young people (23 of them UYPL groups), an2 16 f oy young adults 
(6 or" them Foy groups). 44 congregations had no s'ocieties a t  a l l ,  & 65 no 
branches of n a t i o n a l  societies. The London & ~iiestern DA,s have one-third or 
more congregations with no socie%ies a t  a l l .  There -re 132 Sunday Schools, 
and an estimated 4000 s c h ~ l a r s  i n  a l l  c61igregations'. shov~ea that 
congregations wil;h soci-ties f o r  young peosle are  younger .than average and that 
it is the largep congregtitions..that have rhore. ciet ies .  . 

Chapter 8 gIH?2'1.E Membership: The totax intake of 172 congregations i n  the 
last 10 gears wuaa 3400, and 196 congregatinns i n  the last 5 years was 2300. 
The average intake for  these congregiticns i s  thus 20 over. the l a s t  10 years, 
(two per year) and 1 2  over the l a s t  5 (2.4 per ys3-r) . Scaled up f o r  238 
congregations - over the past 10 geLvs, 4700, over the past 5 years, 2800. 
 any of these w i l l  not be new Unitarians, just  existing Unitarians moving 
around the  country and changing churches). Ifo figure for loss of merdbers could 
be calculated. Ho~iever dezth, removal, nnd loss of interest  i n  that order were 
given as ress0x.a for members leaving. 

Overall Change: :![e consttructedasirigle 'inzbex of change' from the change in 
f o y  properties, This shooed that  more cong,reg~tiorswere decreasing than 
i ~ c ~ e a s i n g  - :l.() y :x rs  cg@;~ t o  5 yeares ago 101 decreased u l c l  1.9 increasedj 5 , 

years ego t c ,  .ki!:. .;.:.resent93 decreased end 3.2- increased. Thus the decrease has 
not been so &:-:!.;i~..i~: -7.n the more recent f ive  year periocl. This 5s general fo r  
a l l  DAs e:<;:j?:r-c:.+.r:; -i:;Tc~%ern ~ h i c h  continued to s l i p  farther behiyd. The 
improvemeni: ai.i?ected only a small proportion of the congregations however: 
about tmo-.khi Y ~ E  i n  each peri0.d ei ther  continued vi th  no. chmge or sho~ned a: . . 
decrease i 1.1 *:;.k~vity. . 

m e  ivldicsa $;I?:Y< the two - s5q-a:-zLte periods were combined into a singLe index of 
overal l  ch:u~?:c fo r  the 1as.i: 2.0 yezrs.  Then, 63 congregations, (30% of the 
t o t a l )  show3d.n sateady decli~le over the l a s t  10 years, but more congregations 
e;rperisnced an r u p - l ~ ~ - n r  %ha1 'downturnr i n  their growth. But again the 
Western D.4 showed a s ta te  o f .  decline, m8- 3-11 Manchester and h% Lanes, half or  
almost half of the c ~ n ~ e g a - b i o i ~ s  have declined steadily over the l a s t  10 years.  

. . 

Compsri?2g certain factors we demonstrated that  congregations n i t h  a higher ra te  
of inntjke had a bet tar  growth record.and therefore th i s  intake contributes t o  
an increase in members net Sust EL hieh turnover.' Congregations i n  large town 
cent;:eq had a rather  better growth record than those i n  other locations.' Also 
the congregations with church buildings i n  working class areas has rather 
mrse than average record f o r  decline. 



Chapter 9 UNITARU"AT Be -..I--.-LUI---.-:- 0TH:ZR RFLIGIUJS CCIITJICTS The DAs a11 showing more than 
half the i r  congregations having 'much' contact with other local Unitarim 
con,gregations were the compact DAs of T!4cmches t e r  , Jkidlmds, NE Lcncs, Shef f i e l s ,  
&J S ?Vales. We combined several factors  and calcuiatcd an index of national 
Unitarian contact - .Liverpool, Sheffield, Yorkshire, . . aria SX lTales had the highest 
proportion of . .  cong~egatiotls 'with ' much ' contact. 3e demonstrated tha t  the 
congregations. vrith 'lotr~' loca l  contact ha$. ' loy' nat ional  contact and tha t  the 
lrtrger the congregation the greater the degree of national Unitarim contact. 
Also, conpmegations i n  rura l  and large t o ~ m  suburb'an centre locations had more 
contact vd. t h  non-Unitarian r e l i i ious  . cvgariisations , and cong~segotions i n  large 
t o m  suburban resident ial  areas had fewer such contacts than the average.. 

Chapter 10. NON-RELIGIOUS' (.SECULAR') CONTACTS C% OT& I!uTTERs Conpegat ions 
had l e s s  contact w,ith non-religious podies than with loca l  Unitarian or other 
religious bodies.. 97 congregations mentioned no social .  work done by i ts  
members . in the name .of the church. . . 

. . 

Four types of contact (local Unitarian, national Unitarian, other religious, 
non-religious) were combined into a single index of outsi.de contact. , ,  The DAs 
shown t o  be l i v e l i e r  on t h i s  index were E Cheshire, hfanchester, NE Lancs, 
Sheffield, Yorkshire, S Wales, SE ?Vales, and Scotland. !'e showed tha t  
congregations with 'much' outside contact were more often i n  large.  to~m'cent res  
and large t o ~ m  sub,wbm centres. There was a tendency for congregations with 
Tmuchr outside contact to  have more,and younger, members than others. Only a 
third of the congregations spent more than 43.5 a year on advertising and many 
said advertising was a waste of time. The heavier spending on advertising ' 

was made more often (but not exclusively) by r icher  congregations. 

Chapter 11 GEOGRAFSY OF TEE CHURCH & ITS CONGREGATION By measuring the 
density of the spread of Unitarian congregations, we showed 86 t o  be i n  'high' 
density areas (an average of 6 m3es or less  between the three nearest church 
buildings), 56 t o  be i n  'medium: and 96 to  be i n  low' density areas (more than 
12 miles between churches). DAs with more than half' of the i r  congregations i n  
dense areas were E Cheshire, Liverpool, l ~ h c h e s t e r ,  NE Lancs, and S 'Jales. 
Surprisingly almost 40% of the congregations had 80% or more of the i r  supporters 
l iving within 2 miles of the i r  church buildings (50% o r  more of the 
congregations i n  33 Cheshire, Midlands, NE Lancs, & S !fales). DAs with a high 
proportion of congregations with d is tant  supporters were Lolldon, Southernsand 
Fe llo*:~ships. 

Wee f found that  church buildings with good o r  reasonable accessibi l i ty  had 
supporters dis tr ibuted hard .1~ d i f f e ren t ly  from. average, but churches with low 
accessibi l i ty  had more local  supporters. Congregations i n  areas which had a 
high density of Unitzr ian churches also had supporters more local  than others. 
Rural churches mere l e a s t  acce,ssible; large town suburban centre churches vrtre 
most accessible. 

Chapter 1 2  COJDIITTEES Congregatione~l committees had an average of 1 2  
members, and usually met monthly. '13vo-thirds of a l l  ~on~gregations had no sub- 
committees. By 'index of amount of committee vvork donet, the highest DAs 
were Scotland, Liverpool, and NE Lancs, and lowest N Midlands and Yfestern. 
More than a quarter of the congregations s.wveyed had had only one effective 
change of of f icers  i n  the l a s t  20 years, and over 60% no more than two. 

Chapter 13 TRUSTEES We found tha t  i n  most congregations the s i tuat ion with 
regard t o  t h ~  , truszees was known, and was legally, i f  not practically,  
satisfactory. Furthermore, there was l i t t l e  evidence of t rustees  being able 
to  wield great power over unwilling congregations. 

Chapter. 14 i\(iTNISTW & COITGNGATION Overall, two-thirds of the congregations 
had had a minister f o r  15 or more of the l a s t  20 years. The DAs i n  which a 
smaller proportion than t h i s  had had ministers f o r  15 or more years were London, 
Midlands, NELancs, Yorkshire,and SVales. In t h i s  same period, just  over one 
th i rd  of the conpregations had had 4 or  more ministers. 5fe demonstrated a 
clear  tendency f o r  those cunlptcgationn ~n~hfch  l i d  hnrl m o r e  mi-nisters i n  the l a s t  



20 years t o  have had :nore gears of minisky i n  the last 20 ye=s, thus 
suggesting a f a5-rly const.m~t term of ministry i n  thz majority of cases. Ye 
also noted a s l i y h t  tendency fo r  small ~ o m  congregations t o  ha-vre had rather 
more changes of mj-nisters than e.vercbee., and l m g a  to-m subu.rben centres to have 
fev~er. l k e r e  was only a s l i g h t  tendency for  co~ igrega t io~s  having had more 
years with a minister to have had a bet ter  growth vrecors. 

Cha t e r  15 CONGREGATIONAL ACTIVITIES GJ3IE2A.L In most, co~pega t i ons  tne 2- p---- 

members met together on occas'ions' besjides Sunday services - but 42 never did. 
The DAs higher than normalinsuch congregationa2 ac t iv i t i e s  were Southern, 
Yorkshire, & London. It was found that  corgregations which had sup&orters 
l iving lacally had more such activit'ies than others. 

m~ptpter 1. CHURCH BUILDDTcS_ A s  many congregations were found t o  have 
buildings seating more than 200 as had buildings seating less  - small buildings 
seating l e ss  than 50 people were rare. The to ta l  seating capacity of all the 
churches was 52,000. By measuring ut i l i sa t ion  of worship buildings we showed 
that most of these seats were never used re 'q lar ly  and 5n more thm half of the 
congregations even the maximum regular attendance would. occupy no more than a 
quarter of the seats. Larger conpregations however s t i l l  had the larger 
buildings. DAs where the con~pegations f i t  the bu-ilding best  were hTE Lancs, 
Sheffield, ~cotla.rk$ & Fellowships; The condition of the church. buildings 
TIS found t o  be somfier than the congregations. 



Policies C% Policy Pointers 
. . 

In Chapter 2 Part I we described how decisions are made in  industry. TR?e 
described how, vhen a decision has to  be macle, the qnestion' i s  asked: What 
data  are needed i f  tbe' best decision is  t o  be mase? hd we described how, if 
the necessary data' are not available, then they F e  sought out by research. 
This p r 0 c e s s . i ~  s o  widely acsepted i n  industry that  i t  i s  often sk i l l fu l ly  ' 

exploited. If' the' decision-maker wants t o  avoid taking the decision, he can 
delay it indefinitely by. seeking out the  l a s t  fac t ,  relevant o r  irrelevant. 
From 'policy based on research' we.have c o m e  to  know 'delay by researchv. 

But t h i s  is a sophisticated development from the use to  the abuse of research., 
The policy makers i n  a r e I i ~ i o u s  organisation have t o  learn  i ts  use f i r s t .  

We suspect that the f i r s t  use t o  which th i s  survey w i l l  be put i s  f o r  comparison 
Members w i l l  compare the i r '  congrepation with others i n  the i r  d i s t r i c t  &ssociatio~ 
or  with others nationally, Dis t r ic t  Association o f f i c i a l s  w i l l  look a t  other 
a i s t r i~*  ~ s o ~ ~ a t i o n %  People w i l l  see how f a r  they d i f f e r  from the average, 
and h o ~ i ~ w  they f a l l  behlnd the leaders. Unitarians are more indi-vidualistic 
than most, but they are unlikely to be unmoved by th i s  comparison. It should 
stimulate them t o  s t r i v e  fo r  the average i f  not the bes t ,  and every congregation 
should be able t o  learn  by the example of what other congregations are doing. 

This i s  very good. But we hope that  the findinps of t h i s  survey will be used 
i n  more de ta i l  f o r  more constructive purposes. In f a c t  we know one example of' 
such use already. A Unitarian friend had a copy of the brief Interim Bulletin 
issues by the Survey Group i n  1966, and ~vas discussing it  with a &Iethodist. 
They f e l l  to  comparing forms of organisation, the Unitarian based on the 
congregation and the Methodist based on the c i rcui t .  They wondered, 
hypothetically, whether Unitarian congregations coulrl be grouped i n  c i rcui t s :  
what would be the f inancial  implicationa of th is?  And, using the Interim 
Bulletin, they were able t c  i~i~ork i t  out : i f  every concgregation vvi t h  more than 
100 members paia a lump sum of £X, i f  every member paid @, then the c i rcui t  
could employ a minister a t  a salary of £z. 'JVe s t r e s s  that t h i s  was a 
hypothetical exercise : but i t  shows what c m  be aone. 

Another way i n  which the survey resul t s  c,= help i n  f i m c i a l  planning is by 
showing how much people give to  the i r  church a t  present. The average i s  very 
low - S a year l i v e  income from each member, or  about 3,'- a week. '{hen you 
know from personal experience how generous a f e w  people a r e  you rea l i se  how 
l i t t l e  most Unitarians , ~ i v e .  So any shortage of money i n  the movement i s  
caused as much by pzoplels a t t i tude  togiving as by the femess of' the i r  number 

The supply of ministers seems t o  ,crow s m a l l e r  each year, and t h i s  is forcing 
the movement in to  a rac3:ical reappraisal of the whole ministerial  position. 
Such a reappraisal should rea l ly  be made on the bas i s  of l o t  of facts .  This 
survey provides some of the relevant ones. For example, can a minister s tay 
too Long with one congregation? This cannot be answered without knowledge of 
how long on average a minister does stay a t  one church. Again, i t  i s  
sometimes argued tha t  each congregation should ideal ly have a full-time minister 
But how many ~ o n ~ p e g a t i o n s  actually enjoy such attention? Or, what proportion 
of i t s  income can a congregation be expected to pay f o r  a minister? Does t h i s  
s e t  a l i m i t  to  the number of ministers which the congegation can (and shouli??) 
af'f ord? 

.With ministers i n  short  supply, lay people are being called on to  take more 
responsibili t ies.  But how much time can you expect a lay person to devote t o  
h i s  church? The survey says something about the extent of congregational 
participation i n  the work of the churches - about attendances a t  services, 
about committee work, about pastoral end administrative duties shared with the 
ministers. All this inEox-n~at i r~n is ralevan% to the q.lestion of lay 
responsibility. 



One mope exarq)le shoulc Cemonstrate the use to which these f i d t n g s  can be put. 
In Cha-pter 1 Part I1 we counted 22 congregations in .Developmenjst Areas, 14 of 
-them in large town centres. Some of these congregations m i f i t  have their church 
buildings compul-sorily aeqaired. If' so, they w i l l  have a aide choLce of a new 
site. ?:%at would be the best tyre of location for t h e m  to  select? ' Obviously, 
the answer w i l l  depend pextly on where the present members live. But th is  
survey shorn that, i n  .general, a si3e in the town centre o r  i n  the centre of the 
suburbs, in a middle class. area, ~mulii be better than  a s i t e  i n  the middle of a 
working class  housing. estate. . , .  

It is unnecessary to give more examples'here.' Mmy of the Unitarians at 
present making decisions ai~d f o r ~ u l a t i n ~  policies vi.11. already realise how 
this s.umrey may help them: hopefully, the others xill find by experience that 
they cnn..>vorkbetter w i t h  someof the relevant facts easilyavailable. Ye 
sugrest i n  the next chnpter that a sruvey similar to t h i s  be repeated every 5 
years. This present survey w i l l  have proved its worth i f ,  when the next survey 
is being planned, people come up and say:  Ifle should find it very helpf'ul if you 
would include some questions on this, or. a section on that. .. 



ther Surveys 

; a) Whatever we intended th i s  survey t o  be when we s t a r t ed  on i t  more than 
three gears ago, it has enfied up as a census of Unitarian congregations i n  
Britain. It ended up as th i s  because we realised that  such a survey would be 
of most use to  the Unitarian movement a t  the present time. Any organisation 
must know of what i t  consists. And i t ' s  not just  a question of counting heads 
and measuring 'what i s  there?' We have to  be selective in..-lat we measure; 
we have t o  formulate concepts, push the r e a l i t y  into these, and then measure 
them. A census shoul6 be much 'm'ore constructive t?~an a mere recording device. 

If t h i s  survey is found to be of use now (and some of the ways i n  which i t  can 
be used have been sugeested i n  the previous chapter), then it  uould be much 
more use were it up-to-date. So it  w i l l  be necessary t o  carry out s i m i l a r  
censuses a t  regular intervals, so that, . the idormation never gets  too out;-of- 
&ate. Moreover, i t  is only i n  t h i s  irmy thet  chanpes i n  ' organisation c m  
be recorded. But if changes are to  be recorded accurately, then each census 
must measure the same things, the concepts (eg of 'supportersf, of Vwerage at t -  
endmce on Sunday') must be defined i n  the same way. Thus, i f  t h i s  present 
survey proves i ts  worth, succeeding surveys should be similar. On th i s  
assumption, we now s u g ~ e s t  how t h i s  survey should be repeated so tha t  i ts good 
points are preserved and i ts bad points eliminated. 

A survey of t h i s  length nature should be repeated about every f i v e  years: 
i f  more frequent it would be too much work (and there are more important things 
to do) ; i f  l e s s  frequent the r e su l t s  vvould be too out-of-date. The 
questionnaire would certainly not be like the one used i n  th i s  survey: that 
much we have learned. The things t o  be measured, however, vvould be similar, 
but changes could be made i n  the I.ight of the usefulness of the f a c t s  i n  th i s  
swvey and any topical issues. The things t o  be mea.sured vgould then be arranged 
into a proforma l ike  the coding and pre-analysis sheets shown i n  Appendix C. 
From t h i s  the questionnaire would be written: it would probably be i n  the form 
of questions with pre-coded answers. 

Something else useful learnt  from t h i s  survey is the type of information which 
c m  be e l i c i t ed  re l iab ly  i n  a general interview. Thus, each congregation was 
asked 81 questions, only 67 of which were used. Moreover, the r e su l t s  from 
these questions suggest thnt some of the questions need not be included i n  
another  survey. For example, the questionnaire contained 8 questions ( a l l  of 
which were included i n  the analysis) on the church trustees. The answers to  
these questions showed the t rustee s i tuat ion t o  be much more sat isfactory than 
had been suggested. In future surveys it wi l l  not be necesscrry to  ask about 
trustees.  

Also, when the answers t o  the questions were being analysed, many relationships 
were investigated vhich mere found t o  be as expected - f o r  example, that  the 
congregations with societies f o r  young people were those with members younger 
than the average. ihen future survey resul t s  a r e  being analysed, it will be 
val id to  t&e such relationships f o r  grmted. 

The successful response to t h i s  present survey, when compared with the poor 
response to  the previous GA Annual Returns, shows that  fur ther  surveys mst be 
conducted by interviev~, not by postal questionnaire. But the  s i tuat ion must 
not be repeatei: .{hereby the interviewing stretches over a long period md the 
information for one congregation is collected maybe a year l a t e r  than f o r  
another. The survey would have t o  be carefully planned and everything 
arranged so thnt a l l  congregations were interviewed i n  one month. Using the 
experience gained i n  t h i s  present survey, the coaing, pre-znalysis, a d  analysis 
of t k e  data would be very simple - just  tedious and repetitive. However,. the 
r e s u l t s  should be availab1.e a t  the most s ix  months af te r  the census month. 

These five-yearly censuses should be very ~~~~~~~~~~~~G, covering most of the 
important aspects of a congregation. It would be useful  i f  there could be in 



addition amual censuses of just a f e w  ~f the most important aspects - say the 
nl~~rnber of ~fienibe~s, and Sunl?ay School members, the type of ministerial attention, 
etc.  Such a census vvoulSL have to use a postal queslio1ma-ire md congregational 
secretar ies  muld~have  to.be muchbetter a t  returning these. Alternatively, it 
coulil be one of the jobs of the nevly-strengthened a s s t r i c t  associations t o  
co l lec t  t h i s  idormation .an6 forward i t  t o  the General Assembly. 

b )  A census is necessarily n survey i n  breadth ra ther  than i n  depth. And 
there are scme v e r y  important aspects of c o n g ~ e ~ a t i o n s  which c m  be examined 
only i n  depth. Some of these have been mentioned in  passing i n  t h i s  report - 
the inf 2-uence of the loca'tion of the church buil&iny, the ef fec t  of the minister 
on h i s  congregation, the locetion of the supporters re la t ive  to  the c?~irch. 
Others eqilally important come t o  mind easi ly - the 'payment and deployment of 
the clergy', patterns of expenCiture, the character is t ics  of those f e w  
congregstions vhich have grown steadi ly over the l a s t  10 yc~ws, the 
effectiveness of advertisinp ecc. To examine such aspects woula r e q ~ ~ i r e  several 
separate surveys i n  depth, The surveys could t r y  t o  incluae a l l  the 
congregations i n  Great Britain, or a random sample of' them. 

A different  type of survey i n  depth could examine a few congregations i n  a 
smaller area. Thu.s the congregations i n  a d i s t r i c t  association could be 
examined t o  investigate the contacts they had with each other and the influence 
of' these contacts. Gr con,gregations i n  a conurbatj-on cculd be taken and the 
addresses of a l l  t he i r  members f'omti, the locations of the churches and the 
members could be plotted on a mEp, Then the comparison could be made of the 
church each person actually attends and the nearest church he could attend. A 
more ra t ional  use of church buildings within the conurbation might be suggested 
by the resul ts .  

Such a survey was star ted i n  1965 on the London conurbation, by some of the 
Church SI-& Group with extra helpers. It had t o  be dropped because the f u l l  
survey W ~ S  takixp too much time, 5ut  i t  was taken f a r  enough to r e a l i s e  that it 
~vould be s.traigh-tforwcarcl to  complete. It showed that,  apart from mything 
e lse ,  the churchest incomes would be consiZerably increased if money sras put 
in to  the nearest cl~urch's ~?,ollection rather tlian spent on the cost  of long 
journeys elsewhere. 

c )  A l l  thz surveys mentioned so far have involved tcking congregations at a 
point i n  t i m e  and measuring some of the i r  properties. Xach congregation %S, 
as it were, frozen, m6 a snapsliot i s  taken of it. Sometimes a relationship 
cLm be found between some of the properties, and this sug:gests something about 
the way the congregntion~~mrks. B u t  (as vve have warned several times) a 
relationship between two properties does n o t  prove that one i s  cause nntl one is 
effec*. A cause m& i ts effect  a e  a sequence, m.3 c m  be discovered cnly by 
'unfreez.ingr the congregation 'm6 taking cine pictures of it changing. 

This suggests a different  type of survey - the stuCly over a long period of one 
or  a fen congregations. Only i n  t h i s  way c m  the vrorkings of a congreption 
an6 i t s  in terna l  dynamics be investigated. But, l e s t  anyone rush in to  th is ,  
be ~vwnec?. tha t  i t  i s  a ski l led job usually carried out by trained observers. 

d) A lot of surveys have been mentioned i n  t h i s  chapter. Some would be more 
useful t21an others, and some more interest ing than others. But even i f '  i t  
were 'very selective, one group of people could not do hnlf the Nor 
would i t  be nesirable if i - t ;  did, f o r  the need f o r  the  extra  information provides 
a very gaoci opportunity f o r  other Unitarians to  help their  movement rind to  
u n d e r s t a n d i t b e t t e r .  So a b r m c h  of thcFoy Societycould look a t  a 
ccnurbation, a group of UYPL branches could investigate the interact ion 
between t h e i r  congregations, o r  a d i s t r i c t  association could survey the 
avai labi l i ty  and use of its ministers. 

Hoxever, if such surveyiiig did become a popular pastime (and, besides th is  
present survey, other mrrk i s  alread being done w i t h i n  the Unitarian movemen%, 3 a d  much more i n  other d.e.~ominations, there should be some co-ordination of i t  
all. At the very least, t h e  chw.rac:-be,ri-sti CS r n e a s ~ ~ ~ e d  should be defined 



identically,  so that  what one survey means by the mem?ers, or  the income. 
is  the s&me as what a l l  other surveys mean. :Vithout this simple co-ordination, 
the fact-finding can become confusing cor;Flict5ng, And if there I-is a 
co-ordinating body, mould-be surveyors rnfght want to-turn to is% f o r  advice and 
guidance and to  save themselves unnecessarywork. ( ~ G A s u b  comrnitteemnting 
to know the degree of contact Unitarians have with other religious bodies has 
saved itself and the con,megations much work by rea l i s ing  tha t  all it  v~ants to  
know is t o  be found i n  th i s  survey). Su-ch a co-ordinating body could be a 
gentle but formative influence on the ' Unitarian movement, helping i t  t o  know 
i t s e l f .  
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AI'mmIX. A . . 

. .. 

me Population of Congregatio~s cor.sidered in the 
Survey , . . . 

. . 

mote : these are the 258, active congregations from which 
' we t r ied t o  get questionnaires completed. I!e 

succeeded for  238 of them. 



EAST Ci33SHIRE: -.-- 

Allostock 
Ashton 
Buxton 
Congleton 
Crewe 
Dean Row 
Denton 
Dukinfield 
Gee Cross 
Glossop 
Rrde Flovlrery Field 
Knutsf ord 
Macclesf i e l d  
140 S s ley  
Mottrm 
Newcastle (staff's) . 

Stalybridge 
Stockport 
S tyal  

19 congs. 

EASTERN 

Bedfield 
Cambridge 
Frdingham 
G t  Yarmouth 
Ipswich 
Norwich 

6 congs. 

LrnWOOL 

Birkedlead 
Chester 
Liverpool : 

Bootle 
Gake acre 
Hamilton Rd 
Hope St 
] ~ . j i l l  S t  
/hcient Chapel 
Ulle t Rd 

Park Lane 
S t  Helens 
Southport 
'5Jalle sey - -. 
\'\*ring t on 
Y?e S t Kirby - 
15 congs. 

IDPA 

Bessels Green 
Blilli,ngshurst 
Brighton 

chatham 
Croydon 
D i  tchling 

. , . Dover, , .. . 
Codhlming 
CTUilMord 
Hasat;ings 
Horsheq 
I l ford  
h w e s  
London : 

Brixton 
Essex Church 
Forest Gate 
Qlders Green 

. S  Ilackney . . ' 

Hampstead 1 
?slington ' 

Kilburn 
L1'3wi sham 
Mansford ,Zlt 
Newington Green 
Strand 
Stratford 
'?!a1 thams t OTT 

':,Tandsm7or t h  
,;Telsh 
VTood Green 

f.'iaids tone 
?Tor thiam 
Re arling 
Richmond 
150u.thend 
T e n t  erden 

36 congs. 

1\!iUlTC:rnS m 
Altrincham 
Bale 
I::~mcl?ester : 

Blackley 
Chorlton 
Cross St 
Dob Lme 
Gor t on 
Pendle ton 
Platt 
Renshaw St 
Urmston 
'a.''7iller 'G St 
.$<ythensha7,ve 

Mont on 
Oldham 
Sale 
Svvin ton 

17 congs. 

Coventry 
Cradley 
Dudley 
3vesha.m 
Kiddermlnster 
Kingswood 
Lye 
Ifor thamp t on 
Oldbycry 
Oxf'ord 
Shrewsbury 
S t ourbridge 
Tamwor th 
:;Jalsall 

* i j i a r v ' ~  ck 
"-Test Bromwich 
':To lverhampt on 

2 1  congs. 

Accringt on 
Ainsvror t h 
linsdell ( ~ ~ t h a m )  
A s  tle2tr 
Slackpool : 

r;T~rth Shore 
South Shore 

Bolton : 
Bank 5 t  
Halliwell Rd 
Unity 

Buxy  : 
S t  

Chesharn 
Chorley 
Chowbent 
Colne 
Heywood 
Hindley 
Horwich 
ICendal 
Lancaster 
Lelgh 
Newchur ch 
Pacliham 
Beston 
Rawtens-ball: 
Riving t on 
Rochdale 
Stand 
Todmorden 



iLJal~ns ley 

29 congs. 

Belper 
Boston 
Derby 
Gainsborough 
Hinckley 
Kirks t e ad 
Leicester : 

Great Meeting 
Darborough Rd 

Lincoln 
Loughb or ou-gh 
I\,lansf i e l d  
Nottingham 
High Pavenent 

Chopping ton 
Middle sborough 
Nev~castle-on-Tyne 
South shields/ 

Sunder land . , 

S-tockton 

5 congs, 

Bolton-on-Dearne 
Chesterfield 
Doncas t e r  
G t  3ucklow 
Mexbor ough 
Ro therham 
Sheffield : 

Atterc l i f fe  
Ful~vood 
Unity 
Upper Chapel 

S tannington 

Bath 
Brldgewater 
Sridport 
Bris tol  : 

Levrins Mead 
O H i e l d  Rd 

Cheltenham 
Cirencester 
Crediton 
Cr ewkerne 
Cullonpton 
Exeter 
Pr enchay 
Gloucester 
J l m i i i s  ter 
T\loretonhampstead 
Newton Abbott 
Pljmou th 
Sidmouth 
Taunton 
m ~orq-day . . 

Tr owbr idge 
Yeovil ' . 

22 congs. 

~r adford : 
3r oadm-ay 
Chapel' Lane 

Halifax 
15uildersf ie ld  
~ 1 . 2 1 1  

Leeds : 
2I:m.sle t 
l ! I i l l  Hill 

Igrc?gzte 
Pepper H i l l  
Pudsey 
Sc o r  ough 
!Talcef i e l d  
:hi tby 
York 

11 congs. 

Bou,rnemouth 
Eewport I o IcI 
Poole 
Port smeuth 
Ringwo od 
Southampton 
I ' i T a  e ham 

7 congs. 
- - 

Aberystwyth 
A L l t  -y-placa 
&ape l-y-br~yn 
Chapel-y-f a W a  
Chapel -y-groes 
Caeronnen 
Carmarthen 
Ciliau Aeron 
Cr iS_yn  
Lampeter 
Llmays su l  

15 congs. 

Ab erdare : 
Iitghland Place 
Old i"lee t ing 

Cardiff 
Cefn Coed 
Mer t i7 . r  Vdf'i l 
Not t age 
Pontypridd 
Sxmsea 
'Irebanos 
Peorchy 
fick 

11 congs. 

Aberdeen 
Dundee 
E a i n b ~ g h  
Glasgol~ 

4 congs. 

FEf;LOV,BHIPS 

Bedford 
Blackburn 
Cmlisle 
Cleveleys 
Col~!:yn Bay 
Douglas 
Edinburgh 
jkfield C% Barnet 
Falmouth 
i\,lSalverm 
Swindon 
7atf ord 
'.:re l v p  
Yor thing 

14 congs. 

ALL DISTRICT 
ASXGCIATIOiYS 

258 congs. 



The Que S t ionnaire 
.. . . , .  

Notes : The Questionnaire had 31 questions -whhen used f o r  
interviewing. 13 of these, 'and parts of ot%ers, 
wzre not used or analysed, and have not been put 
i n  th i s  version of the questionnaire. The 
original numbering, hovrever , i S retained, 

The ans-ners given t o  the questions on t h i s  
questionnaire were coded and transferred t o  the 
coding sheet. This coding sheet i s  reproduced 
in Append.ix G. If  you conpare i t  ni th  t h i s  
c-uestiorulaire ~rou ~ i l l  see hoiv loose th i s  
q~est ioimaire  proved t o  be, and how the answers 
had to be tightened up f o r  the coding sheet, 



Survey of British Unitarian Churches 
Church Survey, GA, Essex Hall, Xsszx St, London BE2 

carried out vzitli the f u l l  r e c o p i t i o n  and support of the 
General Asserrily Council 

Questionnaire' , .  . 

All replies .strictly confidential 

Name of church: 

Name of interviewer :; 

Period over which interview of' this church extended: 

ITrrmber of people intervieVted, o r  consulted, and their 
pos i t ions  in the church: 



$:me of Church ( f u l l  legal t i t l e )  

Fu l l  address. of C:imch . 

QtJE3TIONS ON THE LOCATIO3T OF-IYYCCHUPA 
. .. I I - .  . . . . .  . 

1. \;That i s  the nature of ' the  ' town' br suburb tha t  y6i.r .church 
i s  in? e.g. industrial ,  holiday, university, market, residential ,  
dormitory, capital ,  regional centre, .other. 
(record one or more of the above) (see instruct ions)  

2. This is a question about the resident ial  d i s t r i c t  ( i f  any) 
nearest to  your church. Could you say what type or' people l ive  
there on the whole? e. g. working class,  middl-e c l a s s ,  mixed, 
poor, wealthy, can ' t  say. . . _  ! . . 

.3.  ,. This.r,~sidential,district; . . could . . .. "* . you . say whether it i s  new, 
old, changing, can't say? 

4. If the church i s  i n  a toym or ci ty ,  but not i n  the centre, 
how far i s  it from the centre (i. e. from the To-~m   all)? 
(record the bus mileage) 

5. Is there enythirig e lse  you wouldlike to  say about the 
type of d i s t r i c t  your church i s  in? 
(record as fu l ly  as possible)~ . . 

QUESTIONS Oh' 'J.IE CK'RCH ACTFJ'ITIES 
(see instructions) 

6. Could you t e l l  me hov m a n y  church members you had when 
you counted up f o r  the l a s t  A. G. Id. ? 
(see instructions) Total ad-ult 

absentee 

7. Can you estimate how many of these total. a.dult members 
were - under 35 

between 35 and 60 
over 60? 

(probably an estimate is a l l  tha t  i s  possible here) 

S. Yhat are the ~ o u i ' l d s  f o r  adult membership? i.e. hovrcm 
someone become a member? 

9. :,!hat wzs the average Sunday attendance f o r  the gear 
between the l a s t  txvo A. G. M' S? 

Morning 
Evening 

(most secretar ies  record t h i s  accurately) 
(exclude Sundzy School i f  present) 

l How big i s  your actual congregation? 
(see instructions) 

-11. And can you estimate how many of your aiiult congregation 
are - under 35 

between 95 and 60 
over 60? 

( t h i s  1~7ill be a d i f f i c u l t  question) 

F'Ir?ANC IRL 

12. #ould you mind t e l l ing  me the Church's income for  the 
f inancia l  year up t o  the l a s t  A. G. i\;le ? 



13, h d  could you t e l l  me how t h i s  income was made up? 
(see ins trzlc tj.ons 1 l ive  

IeCtings 
o t l ~ e r  dead 
special grants . 

14, .ghat was your expenditure 'over the l a s t  financial ,  year? 
. . . . .  . . ,  

15. knd how much of ' t h i s  expenditure went tomaras yoiu. 
' 

minister? salary 
. . i s  a Manse provided? 

(see ins ' tmctions ) 

16. How often do you hold church services? e.g. , tviice vicekly, 
once weekly (morn5-ngs, evenings), f ortnighJJ-y, etc. 
(see instructions) '  

17. About how many special  services do you hold a year, and 
what are they? 
(see instructions) 

MmISTm 

19. Do'you have a minister t o  jus t  t h i s  one c h ~ r c h ,  do you 
share a minister,  or ' hkve you no mirrister at al l?  ' 
(record as f u l l ,  shared, or none) . . .  

. .  . 

20. If you s h e r e  a minister, how does he divide h i s  time 
behiieen h i s  chkkhes? e.g. equally, just  oke Sunday a month 

, . .. . a t  one of Yle churches, etc .  " 

21. If you heve a full-t ime minister, do you 'loanf him 
regular ly  t o  other ch~rches?  (rezord how t h i s  i s  arranged) 

. . . . . . , ,. 

22. If you share a, minister, how f W a-~vay is the fur thes t  
of h i s  churches frorn t h t s  church? 
(record the' bus mileage) a . . 

29. If. you employ a, f u i l -  o r  part-time. ,minister, how .far 
away from the church (or churches) doas he livs? 
(record the bus mileage) . . . . .  . . 

24. , If .you do have o r .  s h z e  a minister, does he do any 
part-time work for which he is ?aid? e. g. teaching, ~rielfare 
work, writing.: , . . . .  . 

( i f  yes, record tire nature 'of t h i s  wor1.c) : .  

25, How old i s  yow minister? 
(record i n  decades, e.g. 30+, 40+) 
(and recol-d whether he i s  f u l l y  active so as t o  be able to  
c a r r y  out h i s  work) 

SOClXTT13S 

>TO& there f o l l o ~ s  a series of, q u e s t i o ~ s  about the different  
soc ie t ies  ' and clubs d i r ec t ly  associated. with the church; . ' e. :;. 
\Jfomsnts League, U.V.P.L., etc. 

27. For each of these soc ie t ies  vve would like t o  ?mow the 
following de ta i l s  : Name of society, members, sverage 
atteni%ance, freqr.ency, membership basis.  If Sunday school - 
11-&er of - regular teachers, nuniber of regular classes. 
(see instruct ions)  



motm -- 
. n  8 Finally i n  this section, could you t e l l  us how church 

ac t iv i t i e s  have changed i n  the l a s t  10 You have alreaay 
given us de ta i l s  for  the l a s t  year - could you 7ive us some of 
these de ta i l s  f o r  5 years ago, and f o r  10 y e z r s  ago? 
Church members Con~egeat~ 3.3 ;se_mbersEii~ TJgn~o,f Socie"' 
-*--L 

f o r  the present, 5 years ago and 10 yews ago. 
(see instructions) . . . . . . . , 

. . . .  29. Could you t e l l  us how many new members you. have ,yelco,med 
in to  the church i n  the 

, . . c  ' 
. . 

. . . . . . S ., l a s t  5 years ' 

. 2 

. . 
. . . . 

l . . l a s t  L0  years? 
. . . . 

(see instructions ) 

30. I f  you have l*stuly members in the l a s t  5 or 10 ybars,  
could you say vhat the main reason f o r  thZs loss  has' been? e. g. 
death, removal out of the d i s t r i c t ,  o r  l o s t  i ~ t e ~ e s t .  ' 

31. Have you any comments you woul6 l i k e  t o  make about tbe 
future f.ac.ing your. cfiurch., . as you see i t ?  . . 

. . .  . . (record fu l ly )  . . . . .  . . 

QL~STIONS ABOVT DIE OUTSIDE COJYTACTS OF ' 2 i i  ~ X J Z C H  

TJTTITARLkfJ COITTACTS . . . , 

, . . . 

32. '?hit type of con tac tdo  y o y h a v e w i t h t h e  nearest 
Unitarizn churches? e. g. do you exch'mge pulpits, shwe  
services, share ministers,  attend , . each other . . ',S social events, 

. . . . ,  . . etc. . .  

( r e c o d  fu l ly )  . . . . . . .  

33, Does your Church have a 'repPes,entative at$ending the 
meetings of the local  Dis t r i c t  Association? 

34. Do you regularly' send representatives to the annuale G.A. 
meetings? 
(record i f  the minister went l a s t  year, an& how m a n y  of' t'ne 
congregation wsnt also). 

. Do. you kno-~q how many ' Inquirers" 
'Unitarians ' are rejd by' the ' . '  ., 

. . . . . .  , congregation? 
(those boxght through the church, d. those bought 
individually ) 
( anes t ima te~x i l i be su f f i c i en t )  - 
OT!I%i RELIGIOUS GOI'TT19CTS 

36. Do you as a church have any contact With 'any rel igious 
hut no=-Unitarian organisations? e.g. are you a member-of' the 
1 6 6 ~ 1  :Council of Churches, d o ,  you. exchange pulpits with other 
deno~irinztions, do you share services o n  speci.al. occasions, does 
your min.istey attend the local  ministers '  fratzrnal,  etc. . 

. . .  (record fu l ly )  ' ' . . , , 

>TON-RFJLIGIOUS C ~ T A C T S  . 

37. Do you as a church orQ through your societies have any. 
contact with any non-religious societies? e.g. are you a 
member of the local  U.N. A., have you a representative on the 
Civic Society or EL local Youth Council, etc. 
(record fu l ly )  



38. Do members of your church do WLJ~ social   fork, not just as 
individuals, but in  the name of the church? e. g. help with the 
Poppy .Day locally, lend church premises to  old peoples' clubs, 
organise visiting, etc. 
(see instructions, and record fu l ly )  ~. 

39. Do any clubs or .socie t ies  which have nothing t o d o  with the 
church use your premises? e. g. drama groups, badminton. 

40. Do you advertise church services in the local press? 
(record as. regularly and how frequently, occasionally f o r  special 
services, or none a t  all) 

41. C a n  you yive us some estimate of the amount of money spent 
annually on outside publicity? e. g. on press notices, distribution 
of calendars outside the congregation, advertising, Wayside 
Pulpits, etc. 
( t h i s  will be a d i f f i cu l t  question) 

QUESTIONS OIT THE CATCHI~;i''TT OF TKE 5HITRCH 
. . 

ACCBSSIBILITY . . 

.42, NOW we want to  know how easy i t , i s  f o r  people t o  get to 
your. church services. *Some people ? F r i l l  come by public , 

transport. . .  How f a r  away i s  the nearest stop for t ra ins  or 
buses? 
(record fo r  both if  both Eire relevant) 

would you say the bus ana/or t r a in  services run frequently 
on a Supday so that it i s  f a i r l y  convenient to travel t o  church 
by public transport? 
( th i s  mcst be fairly subjective. Check with your own 
experience i f  you have t r i ed  to m a k e  the journey) 

43. Other people w i l l  come by crz. Would you say tha t  it is 
-.easy f or . .a  driver to  park ' h i s  car near to  the church? e.g. i s  
there a car park, or  a s ideroad.  , . .. . . , 

44. Eow we should l ike  you to give us an  estimate of how far 
away the congregation cones from. Could you sey how many of your 
congregation live:- 
-a5 thin walking distance of the church 
t-Jrithin 2 miles of the church 
within 5 miles of the chwch 
further  than 5 miles from the chmch? 
(note, congregation not members) ' 

(obtain the beat estimates possible. Give as o proportion 
rather  than an absolute -number, i f  preferred) 
(see instructions) 

45. How distant are the three nearest Unitarian churches, and 
how easy are they to  ge t  to  from your church? 
(record the public transport mileage) 

QUESTIOlYS ABOUT HOT TEB CECJRCH I S  RUra . . 

C O~J~J\~ITTEES . . 

Now we should like t o  ask you about the committees which run the 
church md i ts ~ c t i v i t i e s  i n  the name of the congregation. 

46. How many &e there on the main church management cownittee? 
i. e. officers,  and others elected, and representatives, and 
co-opted. 



* 47. And how often does this comr~~ittee meet? e. g. monthly, 
quarterly, etc. 

486 Some ' churches hsve. rnahagenknt sub-comIrittees too  - e:g. 
fo r  finance, worship, publicity,  etc. Do, you have my such , . 

sub-committees? . . 
. . 

(record fu l ly)  . . . .  . . . . . . ,  . 

. 49;. '; 'can you say.:l. low xiany people . altogether are involved on a l l  
, I. . . .  . . . -  7 , .  . . the cormdttees? " . ' , _I 

(not the, number of ...p ositions, but the .. number , . of people. Ye 
. . w q t  t.o exclude overlapping)' . , , , . .  . . . . 

. . 

52. And are "cnere any provisions fo r  zutomztic ret,irem$nt se t  
out i n  the constitution? e.g,8can an off icer  be elected for as 
long as he i s :wi l l ing . to  stand, or must he retj-re after a 
c er t ain term of ; off i,c.e;. 
( i f  necessary, record separately 

. . . . .  (see instructions t o  Q. 50) 
fo r  of f icers  and 

,. . 

for  . " : 

53. Do you keep . q y  record of the.  changes, among the officers 
on the main committeC? ' Can you say how-many. different .people 
have been officers (secretary, trsasurer, chairman),: i n  :the .l.a,st 
20 .ye,ass? . . . . . .  . ,  . .. . , . . . . . .  . . . . 
(include the present; incumbents) . . . . . .  : 

(record the. different off icer.s separately)', . . '  
> .  : 

. . 

54. Do you know how mmy voting members of She cl+mrch were 
present at the l a s t  A.G.M? 
(there should be a record kept of th i s )  

rnTJSTrnS 

~TOVQ we should likc: to  know something about the t rustees  i n  ' 

whose name the c h ~ c h  property is held. 

55.' HOW m m y  trustees are there a t  present? 
(see *instructions) . , 

56. Is there any specific number of trustees la id  dvirmby the 
t r u s t  deed? If so, how many? 
(see instructions to  Q. 55) 

5?. Do you knoav how .many of -the present trustees are church 
member S ? 
(see instructions t o  ~ ~ 5 5 ) "  ' 

. 

59. !'hen the trustees meet, i s  there nny-o~e present 
representing the main church. cornittee? 
(see instrucJ~ior.s t o  8.55)  

60. %?hen a trusteeship beco&s vacant, : ~ O V  is th i s  position: 
f i l l ed?  Is this '  method, bf h c i n g  appoiritmexts la id  down i n  the 
t r u s t  deed? . . . . . .  

(see instructions . t o  , Q.55) 
(record fu l ly )  . . .  . . 

61. %ustees control the spending of t rus t  funds, and tne my 
trustees do t h i s  is different i n  different  churches. For 
example, sometimes the trustees kim& over a l l  the t r u s t  money 
to  the treasurer, and sometimes the trustees pzy the n in is ter ' s  
salary, C m  you say what the t o t a l  net income of the t rus ts  
was last year? And how much of this was handed over directly 
t o  the church treasurer? 
(see i n s t r u c t i o ~ s )  . 



62. Iiroiould you say tha t  the trustees have a great influence i n  
the l i f e  and running of the church? 

This section asks questions about the congregation, how it is 
made up, the part  the mirister plays i n  it, and i ts  social  l i f e .  

63. IT there is a full-time or a part-time minister, how many 
years has he been a t  the church? 

66: MhId has the  main responsibili ty f o r  pastoral  work? e. _g. 
does one group d is t r ibute  flowers, the minister do a l l  the sick 
vis i t ing,  etc. 

67. Does the minister ao any of the general administration of 
the church, or are the off icers  able t o  do i t  a l l ?  
(see instructions) 

58. Are there ~~y regular ac t iv i t ies ,  besides the chwch 
services, that  the congregation takes part  in? e. g. monthly 
whist drives, social, after-church discussior,s, etc. 
(record the ac t iv i t i e s  an6 the i r  frequency. Distinguish 
these ac t iv i t ies f rorn ,  those of ' t h e  nssodiat&d orkanisations) 

, . 

69. h d  are there any special ac t iv i t i e s  (besides special 
chmch services) the congrega%ion takes '  art in? e. g. 
Visit ing  day, carol singing,. Harvest Supper, . . etc. 

QUESTIOXS ABOUT TKE CFJRCH EUIT;DLf\TGS 

'THlZ, FTORSHIP BUIL;DD?G 

74. What s t a t e  of repair  i s  t h i s  building in? 
(see instructions) 

75. How many people could your chuxch seat? 

0'JC:i BUILDINGS 

81. Could you S+JTly, very brief ly,  yr~hat s t a t e  of repair  these 
other buildings are fin? 

G m  I?;WSSZONS 

The space below i s  f o r  the interviewer t o  describe his overall 
impressions of the chvxch, i ts  congregation, and i ts servi.ces. 
Yhat type of reception were you ziver,? wzs it helpful or 
suspicious, understa~~.ding or  confused'? Did the congregation 
s t r i k e  you as being l ive ly  and hopeful, o r  dying and moribund? 
How did you find the service? . ?{as the church building helpful 
o~ large and distracting? Please twi-te as f u l l y  as  you like,  
and_ attach extra sheets if you 7 ~ a n t .  Include anything you 
think might be of interest ,  and anything which amplifies my of 
the previous questions. 



i Consnegation : 
Tom 
Other name 

li Dist r ic t  Association . . . . . . . ~ o e . . o . e . . . o . d . o O ~ O  

iii Church 
Fellowship 

LOCATION 
p- 

m- ATTkLY S IS 

LOCATION 

General Location 
i v  Iiural 

Small tovm 
Large t0mi-1 

v If large tom:  
Centre 
Suburb r e  sidenti-a1 
Suburb centre 

~ ( a )  IT small town: 
Iaarke t 
Inilustri a1 . 

Residential . . .. . 
, 

l ( b )  If' large tom:  . 

Resort, admin, ccrnrnerce 
Industr ial  . . .  . . 

Residential 

l(c) LT large. to? & suburb: 
Residential 
IndustrLal . ' . 

Immediate Llocation 
2 ?!orking c lass  

IAiddle class 
Mixed 
No resid. d i s t r i c t  
Other 
Rura l  

3 (a) ?Jew 
Old 
Mixed 
Other 
Rlxal 

3(b) KO change 
Slow change 
Past chmige 
Redevel. area 
Other 
R u r d  

General Location 
wi Settlement location : 

R u r a l  
Small totm 
L'arge town centre 
Large t o m  sub. centre 
Large t o m  sub. resid. 

6 (2) Absentee merrikcrs 
7 ( a) Tot a1 zdult members : no. 04 

'CTn6er 35 PS old - - 
35 t o  60 JTY'S old - . -  
Over 60 y rs  old 
Total 

Immediate Location 

3 (c)  Overall change : 
L i t t l e  
Milch 
Other 

7(b) Yomg 
I\!Iiddle 
Old 
Spread 



Member ship i_laf'ol-?nal 
Subscription 
Commit tee approval 
Sympathy with a im  
Other 

11(a) Supporters by age : 
Under 35 y r s  old. 
35 t o  60 y r s  old. 
Over 60 y r s  old 
Total .- 

9 (a )  ' Ave. ' attend&&& a t  services : 
Morning : 

Evening 
l& t ernoon 

3' D55QJCE 

13(a) Total income by ty-pe : S. $ 
Live 

_ C  

Lettings -- 
Other dead -- 
Grants 
Total 

14 ( a )  Expenditure 
S a l z y  

14(b) l!,kmse provided : 
Yes 
No 

16(a) Morn. Even. Afnoon 
'Weekly 
Fortnightly 
llonthly 
Other 

No. special services p:'&. - 

m-+3:mYsIS 
_L__.-- 

7(c) Total  adult members : 
0-49 
50-99 

100-199 
200+ 

II(b).  Young 
' M?&Ile 

Old .- , . . 

Spread , . 
. . .  

I l ( e )  Supporters cf. members: 
. .  Younger. 

Similw' 
Older . 

9(b) Total ave. attendance cn 
sundcY ' 

. . . .  . . 

9 (d) T ~ U L S / S U ~ ~ O ~  ters : 
0-495 
50.74% 
75+$ 

P INTPJTCE 

13 (b ) Pr&d&nant income : 
Live 
Lettings 
Other dead 
Grants 
No predominance 

13 (c) Total income/&mber 6: 
Live inc,ome/mem3er 

,_. ." 
E 

. . .  ._..... . .  . . . I .  

13 (d) Total. .ikcome :, 
a-99.9 . . . . . .  

,QOOO--l999 : .  . .  

d22000-2999'. . 
. . . .  

~ 0 0 0 +  . . .  

14(d) Total effective salary S. 

CIllTRCd SLTICES - - .  

16(b) Frequency of services: 
91vice a week 
- I  ~ f e  e k G ~  
Fortnightly 
Mori t hly 
Other 

~ 8 ( b )  fdorship act ivi ty:  
High 
Medium . 
Low 



I\dDTISrn -- 
19(a) Minister no sharing 

Itinister shared Ptrith l 
Minister shared with 2 
Minister shaped ~vi.th other 
Lay pastor ' . 

Minister -;xi. t h  ?.Q. 
1!o .minister or pastor ' 

Other 

20 Cong. with min. & sharing 
. . Division of .time: 

Equally 
More than equal 
Less than equal .. 

21 Gong. ni th minister 
Regular loan: 
Yes 
No 

22 Cmg. w i t h  rnir & swing 
D i s t  fur thes t  church 

23 Cong minister: 
Distance home 

24 Gong with minister 
Pm t time ~jm rk : 
Yes 
NO 

25(a) Cong x i t h  mintster: 
Age 

27(a) Society for mmen 
Society for  men 
Socie-ky for young people 
Society far yomg adults 
Other soc ie t ies  
Xo socie t ies  

27(b) 3Turriber of m c ie t i e s  

27(c) Branch of TKL 
Branch of ML 
Brmch of W L  
Branch of Poy 
No national societies 

27 (a) Sunday school : 
Present 
Absent 

19(b) Type of Min. attention: 
Minister full time 
Minister between f u l l  
& 3 time 
Minister 3 time 
Minister less  than 
1 time 
Lay pastor f u l l  time 
Lay pastor part time 
Minister with P.O. 
Kone 
Other 

19(c) Degree of min attention: 
High 
l!Iedium 
LOTV 

25(b) Cong with minister 
age : 
Young 
Niddle 

. . Old 

SOCIETIES 

27(e) If Sunday school : 
N;. of members 



28 (a) 
, . . .  B.4embers :. - . 

. '  nmber.'. ' 
change . 

Support er S : 
nhber . ' r, 

change" : .  

Sunday sch001: 
number 1 

: c~klmge 
' societies :.' 

nmber 
change 

2 9 ( a )  Intake of members : 
Last 5 yrs 
n. a. 
Last 10 vs 
n. 8 e  

30(a) Main reason f o r  loss of members: 
Death 
Removal 
Lost interest 

30(b) Loss of members: 
In 5 yrs 
In I0 Jrs 

Comments on future: 
Dim 
~ r i ~ h t / h o p e f  ul 
It a l l  depends/other 

32 (a) W i t h  other Unit. congs : 
lduch 
Some 
None , .  . 

33(a) D.A. attendance : 
. .  . ., 

Res*.. . . ,, . , ., ' 
Occasiond 
7.T ever 

34(a) M attendance : 
Last year: 
I\.Ilini S t e r  
L8y person 
None 

34(b) Usual: 
Regular 
Occasional 
Never 

35 (a) Inquirer : 
10+ copies 
1-9 copies 
None 

35 (b) Unitarian: 
Read 
Not read 

35 (c) Yr Ymofyfthydc% : 
R o n A  

Big increase 
Increase 
Static 
Decrease 
B i g  decrease 
nea. . 

28 (c) Overail change :. 
Steady increase 
Steady 
Steady decrease 
Uptwn 
Down tarn 
n. a. + 

10 to now 

29(b) Intake in lest 10 yr~/~resent 
member S : 
009% 
10-19% 
20-39% . 

40+$ 

33(b) Local Unit. contacts 
b!iuch 
Some 
None ' ' 

, . . .  . 

, . 

55 (a) ant ional  Unit, contacts : 
l/lu@h 

Some 



PRE-ANflLYS IS  

OF= RELIGIOUS CONTACTS OTKER RELIGIOUS CONTACTS 

Local religious contacts : 
lhch 
Some 
None 

With other org,misations : 
Ncch 
Some 
None 

Social mrk: 
Much 
Some 
None 

39(b) Non-religious contacts: 
Much 
Some 
Xone 

Outside use of premises: 
Much 
Some 

3 .  . ,, . 

None 
n. a. 

39 (c)  Index of overall  contact : 
Much 

Press advertising: 
Tie ekly 
Regularly other . 

Special event S only 
Rever "1 . ' 

Some 
Little 

41(c) Advertising: 
Much 
Some 
None . . . 

IZCZESSLBILITY 

Expznd. on advertising: 
a 5  C% over 
£L t o  d a . 4  
None 

ACCESSIBILITY 

Good 
Reasonable 
Bad 

Car parking: 
Good 
Bad 

SIZE OF fSREA SIZE OF iREA 

Location of supporters : no. % 44(b) Local 
Ti thin  walking Middle 

2miles Distant .  
" 5 miles . 

A l l  distance 

45(b) Density of churches: 
High 
Medium 
Low 

Nearest U ~ i t .  churches: 
F i r s t  nearest 
Second " 

Third 'l 

Main committee: 
T o t a l  members 

48(b) Committee work: 
High 
Medium 

Meetings : 
Monthly or  more freq. 
Other regularly 
Xrregularly Low 



48(a) Sub committees: 
number 

Automatic retirement: 
Yes 
No 

53(a) Nuriber of officers i n  last 20 ps: 
PTO. of chairmen 

secretaries 
treasurers 

54 : Voting members .attending last 
k m  

!rRu.sms 
Present trustees: 
Xpber : : . . .  . . , ;  . . 
NO trust6es . .. 

T'ee situation not known 

56 (a) Trustees specified '2 
llaxim 
l i b i m u m  
110 thing specified 
No trustees. 

56(c) Rvstees under review: 
Yes . 

. . . . .  
M 0  

Trustees who are members: 
Number 
No trustees 

Trustees & committee: 
Special representative 
NO rep. necessary 
0 p . . . . . . . .  . . 

Other 
No trustees 

60 (a) Appointing trustkek- 
By committee etc. 
By trustees only 
Othm. . , . ., . , , . . . . . .  

No trustees . . . . 
Disposal of trust funds : 
R11 to treasurer " 
Some ?? 

. .  
None " -. " . . 

Other 
No trust funds 

. . , .. 

49 (b) ~zrtici~ation 'in committees . . 

& management : 
High 
Medium .... A 

.Low' ..' - 8  . . . . . . . . . . . . ' . . .  

56 (b) Actual & o f f i c i a l  positions : 
Up to strength 
Below strength 
No tnxstees 

. I  . - 
. . . . . . . . . . .  

. . , < . . . . .  . 
2 .  . 

60 (b) ~ongre&tional &ontrol  over 
trustees:..: , 

. .  . . 
. , v . .  Much m - . . , 

. . Some 
>Tone . . . ' .  . . 

. . No trustees . -. 
Other 



62(a) Influence of trustees : 
!,bch as trustees 
Little " " 
Other 
No trustees 

63(a) Present minister, length of 
service : 
0-3 JTS 

4-6 PS 
7+ yrs 
n. a. 

Pa$-t;oral work done bj. cong : 
Much 
Some 
None 

67(a) Aaministr~~ion done by min: 
ITone 
Some 
Much 

CO3Sm(=IITIONJiL ACTFJf TIES 

Regular activities: 
No. of weekly 

" monJchly 
q f  occasional 

69 (a) Annual activities : 
Number 

State of repair: 
Sound 
Sound, needs attention 
Unsound 
E. a, 

75(a) Seating capacity: 
0-49 
50-99 
1GC-199 
200-299 
300+ 
n. a, 

O ! E E R  BUTDLNGS 

State of repair: 
Sound 
Sound, needs att,ention 
Unsound 
n. a0 

'm-2rnffiYSIS - 
c O I \ ~ \ l i I T m S  

62(b) R-ustees use of power: 
Nuch 
Some 
None 
No trustees 
Other 

MII\JISm & CONGEt3GATION 

63(b) Stability of ministry: 
no. ministers 1945-65 
n. a. 
0 ther  

63(c) Contiluity of ministry: 
No. yrs with min. 1945-65 : 
0-4 y r s  
5-9 JTS - 
10-l4 p s  
15-20 y r s  
otnerjn. a. 

67(b) Cong. participation in pastoral 
& a w n :  
High 
Bhediurn 
Low 

C ONWLFG~lTIOf JUL i\C TIVTI' D S  

69 (b ) Congregational activity : 
Eigh 
Medium 
Low 

WORSHIP BUILD DQGS 

75(b) ~u~porters/seating capacity : 
0-24% 
2549% 
50+$ 
n. a. 

Coding done by : ........ O.....eO. Pre-malysis done by : .......... . .. 
Tin i;e : .,............... D a t e  . _ _ _ _ _ _ _ _ . _ - r . .  
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The following l oca l  authority a r e a s  in the counties 'of:  
.. .. .. . . . . . .  ... . ---- Ihunicipal 

C O U E ~ ~  B.orough Borough Urban .Dik%rict Rural Di s t r i c t  -- 
Bedforashire 
Berkshire 

) 
1 

Buckinghamshire ) 
Essex 
Great er  London I 'Whole County 
Her tf  ordsEre 
Kent 
Surrey 

) .  
\ 

Sussex East 
Sussex Tfest 

j 
1 

Cheshire 

Lancashire 

- . . 
A 1  trinch<m 
Sale 

bkschester' . '  Eccles 
0l&& EEEddle ton 
Salford - .  . PrestvJich 

Stretf  ord 

Heref ordsmre 1. .. . . . .... . 
. . 

~Torthamptonshire ) ,. 
. .  . 

Oxfordshire . )  . 
Shropshire 
.. - 

) IVhole County > !~lra.rtvickshire 
1 \tJorcestershire 

Morzmouthshire ) 

Stdfordshi re  Emton-on- Bilston 
Trent Lichfield 
Sme thwick Rovdey Regis 
T!fals all T,mvor t h  
!V. BromTYi.ch Tipton 
'?iolverhampt on ';;Jedne sbury 

NORTH & EAST LAWS - 
Vestmoreland County 

Lancashire ' Barrow , . 
. . 

Blackbum 
Blackpool 

. Bolton 
Burnley 
Bury 
Preston 
Rochdale 
l?fi g & 

Hale 
Botwden 

Chadder ton 
Fail s7,vor th 
Roy ton 
Urms ton 

Rldridge Cannock 
h b l e c o  t e  LicKield 
Brierley Hill Seisdon 
Brownhills Tu-tbwsy 
Cmxock 
Coseley 
Darlaston 
Ru.ge ley 
Sedgeley 
Te t tenhall  
Tiiednesf i e l d  
~.~/illc~hall 

a l l  those not all those not Blackburn 
i n  the DA' S of i n  the DAr S of Burnley 
East Cheshire Eas t  Cheshire Chorley 
Liverpool md fJiverpool a d  C L i  theroe 
Manchester Manchester Fylde 

Garstang 
LLIC as  t er  
Lure  sdale 
Lonsdale 
Preston 
' V i  p an 

Yorkshire 
. X T - - A  n z  a:-.- 

Todrnor den 



ICR? ~ u t h o r i t v  areas ill the ~ ~ ~ t i e s  of : 

Leicestershire . . 3 . .  . . 
LincoLnshireHolland ) 

t t  Kesteven ) %hole County 
11 Lindsey 

?Tot tinghmshire 
Rutlmd 

1 
1 

Derbyshire Derby 

NOR7FIUJ!i1E~L4&3 & DURHAM 

Cumberland 
Durhm 

1 
) Whole County 

Northumberland ) 
Yorkshire 

I T .  Riding Yfiddlesb~rough Reacar 
Thornaby -on 
-Tees 

smE'nI;D 
-1__ 

Derbyshire 

Yorkshire 
- l ! i J .  Riding 

Doncaster 
Rotherham 
Sheffield. 

Chesterfield 
Ilkeston 

Alfreton 
Ashbourne 
Belper 
Heanor 
Long Eaton 
Ripley 
Swadlincote 
VJirksvror th - 

Eston 
Gu i sborough 
Lof tus 
S21 tburn 
Slrelton 

Ashbourne 
Belper 
Blaclcr/iel1 
Rep ton 
S.E. Derbys. 

Bakeiiiell Sakewe 11 
Bolsover . Chesterfield 
Clay Cross Clowne 
Dronf i e ld  
Ilk t lock 
S-Laveley 

Adwick l e  Domaster 
Street Kiveton Park 
Bentley W. Ro therham 
Arksey 
Conisborough 
Dewne 
P!k1 tby 
l!lexborough 
Ravnnarsh 
Swint on 
Tickhill 
clath upon 
Desrne 

 amps shire ) :;bale ~ ~ u n t y  
Wight, I s l e  of ) 

B.ladford Forum Swmiage 
Poole ~i'liriib ome 
i,7:dar e h am 

Blandford 
' \ f d a r  eham 
Vrlimborne 
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The following 1-ocd ~ ~ ~ t h o r i t y  areas in  the counties of: 

- .  . . .  
' Municipal 

County Borough . -  Borough Urban District R u r a l  D i s t r i c t  

Cormmall 
Devon 
Gloucestershrire 
Somerset 
IViltshire 

Dorset Br idpor t 
Dorchester 
Lyme Regis 
Shdtesbury 
. - 
\!feyrnoti t h  

YOFXSHPB 

Yorkshire E. Riding Whole County 

Yorkshire PT. Riding - Richmond 
Sc arborough 

Yorkshire W. Riding , , , , 

Bwnsley . . 

Bradf ord 
Demsbury 
Ilalif ax 
Huddersfiel3 
Leeds , .  

--.. 
. .  . v!&ef i e ld  . 

York 

Portland 
Sherborne 

Beamins t e r  
Bri6por.f; 
Dorchester 
Sh& tesbury 
Sherborne 
Sturmkster 

h'Ia!. t on A l l  R u r a l  
Northallerton Dis t r ic t s  
Rcksr ing 
Scalby 
Tiibi tby 

All except . A l l  those A l l  those not 
Todmorden not i n  tn Sheffield 

Sheffield DA D&. 

. C,ardigmshire 
' ) Pirhole County 

' Carmarthenshire ) 
. . 

SOUTH EAST. ifiJA13S 

Breconshire , ) , 

Glamorgan ) Yihole County 
. . . . . . 

Note that the  Welsh counti.e:s of Anglesey, Caernarvonshire , 1Merione thshire, 
h4ontgom~ryshire, Pembrokeshire , Radnorshire are not ir,cl.uded i n  t h i s  
calculation. Their population, therefore, i s  not  added i ~ t o  the zLnea of 
,my DA. 

SC OTLiGJD 

The whole of Scotland. 



1. Comparison of resul t s  of t h i s  (1965) Survey with resul t s  reported in 1942 
Survey "The Work of the Churches". 

Characteristic 1965 1942 

Total congregations i n  Britain 258 
Total congs responding 238 
$ response 9% 

Total members reported in  Bri t ish congs 14,200 
Total members corrected for  non-response 15,800 
Reported members under 35 years old 2,000 
Reported members under 35 Y r s  as $ of all 14% 
Average members per cong 60 

fittendances a t  Sunday services 
Reported 
Corrected f o r  non-response 

Churches holding one service only  
on Smdays 

'$ of a l l  congs responding 
Reported seating capacity of 

church buildings 

No of schools reported 
No of scholars reported 

6,300 ) 
7,300 ) 

' average S w a y  
attendance 

1942 - 1938 

10,800 13,600 
quoted in 
1942 Survey 

attendmces a t  
morning & evening 
services added - some 
double counting 

not s t r i c t l y  comparable ............ 

Churches with f u l l  time ( ie  not 
shared) ministers 

quoted i n  1942 
Survey 

............ not s t r i c t l y  comp,va.ble 

99 64 
25 churches with ( th is  leaves 

part-time ministers 1 2  shurches 
unaccounted f o 

Churches with l i t t l e  or  no 
pastoral  oversight (inclucles churches 
with lay pastors and pastoral ove r se r s )  

Churches with shared ministers 

A l l  churches reported 



non-response) - 
1965 Survey ............. 1942 Survey ............. L DA 
No. congs Members ~/35 No. congs Members ~/35 

E Cheshire 15 1480 210 19 1970 470 
Eastern 6 220 30 10 230 150 
Liverpool 14 670 70 13 1390 370 
London 33 1380 160 38 1320 100 
l\lianchester 15 1170 160 21 1740 230 
Ididlands 19 740 100 18 850 130 
NE Lancs 28 2720 380 31 3840 1200 
N Ifidlands 1 2  580 40 12 770 170 
N'land &D 3 310 40 8 430 40 
Sheffield 11 750 150 12 880 130 
Southern 7 280 I0 5 160 110 
Ye S te rn  21 610 60 25 760 lld 
Yorkshire 12 650 60 15 960 110 
S Wales 12 1160 260 14 1450 220 
SE Wales l1 580 80 10 770 240 
Scotland 4 590 I00 5 900 280 
Yellowships 14 330 40 0 0 0 

Tot a1 237 14,220 1970 256 18,420 4,060 

Comments : 

Remember tha t  t h i s  compwison i s  between reported f a c t s  only - no correction 
made fo r  non-response. 
Change in  number of a l l  members - 23% 
The change i n  most of the DAs was s i m i l a r ,  except fo r  the f o l l o v ~ n g  : The 
proportional decrease was k~igbest i n  Nlanchester, Liverpool, Yorkshire & Scotlul6. 
There vns a large proportional increase i n  Southern DJ\. 
Overall, the number of members under 35 yee r so ld  has decreased by a greater 
percentage than the number of al!! 3::mbers. 

2. COMPNIIS~N OF ~ S U L T S  OF  IS (1965) SIJRVEY mIm RESULTS REFORTED IN 
THE 1958 & 1962 G m  ASSEI!I1BLY RET"URNS 

1965 Characteristic 1962 L958 

Total congregations i n  Bri tain 258 
Total congregations reporting 

membersliip f igures 237 
Total members, correc-bed f o r  

non-response 15,800 
Sunday attendance, corrected 

f o r  non-response 7,300 
allowance ma8e 
f o r  double 
a t  tenclance 

13,000 8,500 
no allotvance allo~n~mce made 
made fo r  f o r  double 
double attendance 
a t  t e ~ d m c e  



Characteristic Unitarian Quaker : ' .  ' : '  

---a I__ 

. . From : '~ocuments i n  advance 

f o r  the London Yearly 
Meeting f o r  1967 

adxlt ie over 18 or over over 17  years old 
21 years old - 15,800 IS, 200 

Age dis tr ibut inn of 
members 

Sundey School members Child members - 2,900 
4,000 -- 

From: Constmcy C% Ch<m,?e 
i n  the Society of Friends. 
Swarthmore Lecture 1967 

59% under 60 71% under retirement age 
41% over 60 (60 fo r  women, 65 f o r  men) 

29% over retirement from 
sample s:lrvey including 
900 members 

T h i s  comparison is included because of the'move tovrards preater so-operation 
between Unitarians 8: Quakers currently being encournged. 



A CENSUS OF UNITARIAN CONGREGATIONS 

This  i s  t h e  f i r s t  comprehensive survey of 
Un i t a r i an  congregat ions ever  a t tempted i n  
B r i t a i n .  It has been c a r r i e d  out  p r i n c i p a l l y  
by members of t h e  Foy Socie ty ,  t h e  young 
a d u l t  group as soc ia t ed  wi th  t h e  Uni t a r i an  
movement. The main f i e l d  work was done i n  
1965 and 1966 and t h i s  was followed by a 
d e t a i l e d  a n a l y s i s  of t h e  r e s u l t s  by members 
of t h e  Survey Group appointed t o  c a r r y  out 
t h e  work. 

This  document i s  t h e  f u l l  r e p o r t  of t h e  
survey. It i s  published simultaneously wi th  
a ' p l a i n  man's guide'  p resent ing  t h e  most 
important f ind ings  i n  s impler  and more 
popular  form. This  guide i s  a v a i l a b l e  from 
t h e  General  Assembly a t  2s 6d, postage 5d, 
and i s  e n t i t l e d  Uni ta r ian  Congregations 
Surveyed. 

Joy  and Roger Mason have c u t  t h e  s t e n c i l s  
and dupl ica ted  t h i s  f u l l  r epor t .  Roger Mason 
and B a r r i e  Needham have drawn t h e  maps and 
f i g u r e s .  The drawing on t h e  cover  i s  by 
Donald Dunkley . 
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