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Preface

Je are pleased to have completed the work on this survey and to be able to
hand over this report of it. Reports are handed over to clients, and the
client of the Church Survey Group is the Foy Society: the initiative for
the survey came from this society, and its Council set up the Survey Group
to carry it out.

However, during the course of the survey we found ourselves working more and
more closely with another committee, the Grants and Exte nsions Committee of
the General Assembly. From this committee we got much of our finance, and
much advice on publication and on how this report could best be presented to
the Unitarian movement.  So, although this committee is not strictly
speaking, our client, we are pleased to submit this report to it too.

Now that our work on this report is finished, the Grants & Extensions Committee
ig continuing its help in ways which the Foy Society cannot. It is publishing
this report. It is also sponsoring the production of an abridged version of
the report, a 'plain man's guide to the Foy Survey', in a more popular and
literary style. We are very grateful for this, as it will bring the results
of this survey to more people than are likely to read this present rather
technical report. And the committee, with the GA Council, put a resolution
before the movement's annual meetings in April 1967. This resolution asked
the meeting to direct 'that the report shall be made available to the whole
movement as soon as possible in the most practical form' and to welcome 'the
proposal to hold a number of regional conferences to go fully into the findings
of the survey and to plan appropriate action in the churches and districts.'
This resolution was accepted, and we look forward to seeing the survey so used,
for our main aim in writing this report is that it be of use to the Unitarian
movement. The users we envisage are the policy makers and those who

influence the policy mekers at whatever level their responsibility operates -~
the national, the district, or the local -~ and in whatever sphere of activity
they operate this responsibility - publicity, work with young pecple, social
service etc. We have done our best to present them with a useful report.

The Church Survey Group

Barrie Needham
Donald Dunkley
Roger Fieldhouse .
Grenville Needham



CONTENTS

Glossary

Part I

Part IT

Part ITT

Part IV

The Nature and Origins of the Survey

chap 1 Origins

chap 2 Aims of the Survey

chap 3 Collecting the Data

chap 4 Processing the Data

chap 5 The reports

chap 6 Acknowledgements

The Findings

chap 1 Introduction to the analyses

chap 2 Location

chap 3 People

chap 4 Finance

chap 5 Church Services

chap 6 The Minister

chap 7 Sacieties

chap 8 Change

chap 9 Unitarian & other religious contacts

chap 10 Non-religious contacts, & advertising

chap 11 Geography of the church and its
congregation

chap 12 Committees

chap 13 Trustees

chap 14 Relationship between the minister and
the congregation /

chap 15 Congregational activities in general

chap 16  The Church buildirgs

Some Results fr'om the Survey

chap 1 Summary of findings

chap 2 Policies and policy pointers

chap 3 Further surveys

Appendices

App A The population of congregations
considered in the survey

App B The Questionnaire

App C The Coding & Fre-Analysis Sheet

App D District Associations defined as arcas

App E

Comparison with some other surveys

‘page

11
13
17
21
22
24

27
29
41
60
75
77
84
88
98
105

110
116
121

126
131
134

14
146
148

1583
156
164
172
177

bage

~3

25

139

151

Gl



-6 -

I1llustrations
page

Figure 1 Map showing the location of Unitarian congregations

in Great Britain 15
Figure 2 Map showing the distribution of population, of

Uniterian congregations, and of Unitarian members 21
Figure 3 Diagram representing types of settlement location 34
Figure 4 Diagram illustrating how the age of a congregation

is measured 45
Figure & Frequency distribution of congregations by number

of members o , 48
Pigure 6 Map showing how the nume110a1 strength of congregations

varies between the district associations 51
Figure 7 Frequency distribution of congregatlons by size of

income L 63
Fipure 8- Map showing how the income per member varies between

the district associations 69
Figure 9 Diagram illustrating how the congfegations have

chenged in the last 10 years . ' 93



~3

Glossary

In this report we use, unless otherwise indicated, the following terms with
the precise meaning indicated:

A congregation is any group meeting for regular Unitarian worship

A church building is any building used for Unitarian worship

A church is a group officially recognised as a 'congregation' by the General
Assembly ( a church is normally long established and owns its own church and

other buildings)

A fellowship is a group not yet recognised by the GA as a 'congregation',

or what we call a church. In order to be officially recognised as a
fellowship, the group must have at least 15 members, must meet for worship
at least twice a month, and must have been meeting for at least three yearsg
Thus, when we talk of congregations we include both churches and fellowships.

A district association (DA) is a group of congregations meeting in the same
general area. Although fellowships are officially included in their appropriate
DA, unless otherwise indicated we group them separately as a final 'Fellowships

DA'.
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CHAPTER 1
Origins
a) The General Assembly

The General Assembly of Unitarian and Free Christian Churches is the body
bringing together nearly 300 congregations in England, Wales, Scotland,
Northern Ireland and, more locsely, congregations in Australia, Canada,

New Zealand and Africa. The congregations in the United Kingdom (1) have

a variety of origins and traditions (2) and have been associated together in a
national movement only for the last 39 years, the General Assembly having been

founded in 1928. :

“The GA Council organised a statistical survey of the strength of the movement
in 1942, This work was a study of one aspect of the resources in the Movement
at that time, and was presented in the report "The Work of the Churches" in
1946, The report contained policy suggestions to be applied to the Movement,
some(but by no means aljbof which were subsequently introduced.

Since this report, there has grown the need for a fresh  appraisal, a need
which (as in 1942) has been recognised partly because of the example of
commissions and research by American Unitarians. Hence a 12-man 'Faith &
Action Commission' was set up by the GA in 19635 to investigate and report on
Theology, Leadership, Education, and Religion & the Community. The report and
recommendations of this Commission were published in December 1966 for
consideration at the Assembly's Annual Meetings in April 1967,

The Commission did not feel the need to gather basic statistical data, nor to
carry out research other than collecting cpinions on the topics. considered.
Since the War, the officers of the GA have each year asked all congregations
to submit Annual Returns of vital statistics; but the response to this is
always low and so cannot be used to give a reliable picture of the ovirall
state of the movement. This lack of basic data was one of the reasons
leading the Foy Society to offer to fill this gap.

b) The Foy Society

The Foy Society is a young adult organisation concerned with a liberal approach
to religion, and it is closely assoclated with the Unitarian Movement "with
which it shares belief in the freedom and responsibility of the individual in
forming his own beliefs". It has a membership of sbout 150 people, who are
mainly students and young vrofessionals. There are 5 or so branches where
some members are sble to meet and to discuss during the year a study theme
chosen at the Society's Annual Conference. In the Foy year 1964-5 the theme
was 'Sociology & Religion' and the attempt was made to see how far the insights
of sociology could be used to help in understanding organised religion in '
general, and the Unitarian movement in particular.

Tnterest in the theme had been stimulated by the publication in that year of
the Paul Report (3). This is probably the first major social survey of a
contemporary religious organisation (albeit, one aspect of it only) in
Britain. In addition, many members of the Foy Society had read Christopher
Driver's book 'A Future for the Free Churches?' (4), which stimulated them to
examine the effect of social change on British churches. ‘

So it was that at the 1964 Foy Conference (when the Sociology & Religion theme
was zdopted) it was suggested that at the same time some members might conduct
a social survey of Unitarian churches. Hence the Foy Council, the governing
body of the society, agreed to the setting up of the Church Survey Group, and
gave it the dual responsibility of organising the study subject and conducting
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a Survey. The initial costs of the survey were met from the Society's Special
Projects Fund (5).

The plan for the project was then put to the GA Council, which gave to it full
recognition and support (6). The GA also gave, through the CGrants & Extension
Committee, an initial grant equal to the usual cost to it of obtaining the Annual
Returns; for it was decided that the Survey could replace this for one year.

TOOTNOTES to CHAPTER 1

(1) TFor reasons explained later, the Non Subscribing Presbyterian Church of
Northern Ireland is not included in this survey.

(2) Lergely English Presbyterian, Congregationalist, General Baptist, some
Methodist, and a few others who came together, first for the protection of
their civil rights as Dissenters, then as Unitarian Christians with a
desire for complete religious freedom,

(3) "The Deployment and Payment of the Clergy" Leslie Paul, Church Information
‘Office 1964.

(4) "A Future for the Free Churches?" Christopher Driver SCM Press 1962.

(5) A fund set up and replenished by donations from the Memorial Hall trustees
(Manchester), and from the funds of the disbanded 62 Group (a Unitarian
ginger group active 1962-65), : v

(6) This support included preparing a circular letter and putting an article
in the GA Bulletin. Further publicity was obtained through 'The Inquirer',
the national denominational newspaper, and through 'The Unitarian'.
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CHAPTER 2
Aims of the Survey
a) Initial Aim

Initially, the aim of the Survey was very loosely conceived, and very theoretical.
Tt was to investigate the sociological relationship between some of the external
factors which might affect a congregation (such as the location of the church
building, and the characteristics of the adjacent residential area) and some of
the internal factors (such as the nature of its activities, the age of its
members) which might be influenced. However, we very soon realised the _
difficulties of conducting a survey with this aim, and we realised too that any
results would probably be of 1little practical use to those providing the necessary
money. Hence we started to ask - what type of information would be most useful
to the Unitarian Movement? And this led us to revise the aims of the survey as
follows, )

b) TFinal Aims

In industry, it is generally realised that, if policies are to be devised to
meet specified objectives, and if these policies are to be executed in the mos%
efficient way, then certain data are required. It is realised also that, if
these data are not readily availesble, then surveys must be carried out in order
to obtain them. In fact, 'policy based on research' is almost an industrial
cliché. However, although it is not so widely realised, 'policy based on
research' is just as necessary to a religious organisation. That it has not
been applied vigorously to the Unitarian Movement is partly a result of the
power structure in the movement, For, historically, the independence of each
Unitarian congregation has been an important item of administrative faith, and
still the organisation of the movement is largely congregational, congregations
being autonomous in most matters. For this reason, the central body, (the
General Assembly) has little nominal power or authority, and many Unitarians
believe that any extension of central power should be resisted. Nevertheless
this power 1s being extended, largely for economic reasonsg, a shortage of
available resources bringing a pressing need for their most efficient use.

We suspect that, in this way, the need by the central body for research on
which to base its policy has grown in an atmosphere which has sometimes been
reluctant to recognise the need. Though the most immediate and specific
demands for research may be made by the central body, it has been clear to us
from the beginning that the need for information is wider and more general.

The regional bodies, the District Associations, are being given more power,

to exercise which they will need more information: and congregations will often
find it useful to compare themselves, each with its region and with the national

movement.

Thus to satisfy these needs became our primary aim., And the incidence of these
needs determined the presentation of the results - a report about the national
and the district levels to be generally available, and the data on individual
congregations available only to the General Assembly, For reasons of space and
confidentiality, we cannot give data for individual congregations in this report.
Mermbers of a congregation can, however, compare the properties of their
congregation with the average properties given for their district and nationally.

The data necessary for policy making are of two kinds. First there are
properties of individual congregations summed regionally and nationally {eg.
numbers of members, locations of church buildings). Then there are
relationships between these properties,which may describe how a congregation
operates (eg. whether the degree of ministerial attention which a congregation
has received over the past 10 years i1s related to the way the congregation has
changed over this period). We have attempted to provide both types of
information here.
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Our activity in providing data for these practical aims could be described as
religious sociology. There is, in addition, a theoretical study called the
sociology of religion which can use these same data but for different purposes.
The sociologist may use the national data (of properties summed for all
congregations) in the comparative sociology of different denominations. He may
also use the data about relationships between these properties for individual
congregations to construct a model of small religious groups. .= At least, this
is our hope. And so we have made the secondary aim of the survey to add to the
new and growing science of the sociology of religion. As will be seen, this aim
is expressed more in the presentation of the findings than in the data collected:
we have tried to describe the survey in enough detail so that others can examine
the approach and assess the reliasbility of the results.



Abbreviations:
NEL NE Lancashire

M Manchester

L Liverpool

EC  East Cheshire
Sheffield

.
Glasgow

Scotland

Edinburgh

Aberdeen * UNITARIAN CONGREGATIONS
IN GREAT BRITAIN
showing district associations
NEL .
Pre.ston * * l"-\\
« Todrr:o’rden )
Bolton b L
N . Manchesfer ", .. ~
N . N
3 Liverpool -\ JiE /: ._ .
S ) >, Hyde
. : '
frington o
- EC . .
Newcastle
Northern = |

(previously
Northumberland & Durham)

Stockton

Yorkshire \

York

Hull

»
"”e &
*  Leeds

" ':. I:u.mpere§> /k\
S i SE

. Wales{* Wales

T .

Swansea

‘\ZS“{J) ) . Linéol.n

N
Midlands

. -f Norwich
. .Lelcester .
LM .
- % Birmingha Eastern
. * &ovenrry
Midlands . . Combridge .
Malvem M i D
verm, . Bedford Ipswich

k
Oxford S:‘\PB\ .
DA )

.
Gloucester

e &
London . P o~
Fo 4 . " ™A
Bristol Reading S
° J ¢ * Maidstone
t < London
Southern ', .
Western . ;qnton ' « “Horsham .
R R ~V"~~_J Southampton .
: ’ ° \2 4 .o ” i.-lusﬁ s
Exeter Bridport 7 Brighton "

Falmouth




CHAPTER 3
Collecting the Data
a) The Population of Congregations

"The population of congregations" means all the congregations from which the
sample is drawn. The General Assembly covers many countries, but we decided 4o .
restrict the survey to the United Kingdom. Then we decided to restrict
ourselves to Great Britain, by excluding the Non Subscribing Presbyterian Churcn
of Northern Ireland. The reasons for this are that the Irish congregations have
a very different and separate history from the congregations in Great
Britain, that their basis of organisation is very different, (presbyterian rather
than congregational), and that they have already a Well-developed method of date
collection, With these exclusions, the population consisted of all the
congregations in England, Wales and Scotland listed in the General Assembly Year
Book, and 21l fellowships in these.countries whether they had achieved official’
recognition as fellowships or not. The 1966 Year Book listed 243 churches in
England, 33 in Wales, 4 in Scotland. Of these it was stated that 13 had
suspended their services, We found 14 active fellowships. Hence we had 281
active congregations in the population.

As we got morc local information, we used it to obtain a more realistic total of -
active Unitarian congregations. We were told where congregations that eppeared
in the GA Year Book as live were in effect dead, where one congregation used two
church buildings, where new fellowships appeared during the survey. One
interviewer found that the church he had to survey had been taken over by the
Seventh Day Adventists many years before ! The final population with which we
worked was thus reduced 4o 258 churches and fellowships, a 1list of which is
given in Appendix A, and which are shown on a map in figure 1,

b) The Questionnaire & the basis of collection

It was around the primary aim of the survey - to supply data relevant to the
policy making in the Movement - that the questiormaire was compiled. Much
advice was taken from the questionnaire used in "The Work of the Churches", and
in addition useful help was given by friends practised in this and related
fields. Also there were two important points of method which had to be
decided at this stage, because of their effect on the questionnaire.

We knew generally what our population of congregations was. Should we survey
a sample of it, or all of it? - Because we wanted to supply data on
individual congregations to the General Assembly; because the population was
not very big; because the General Assembly Annual Returns, which were supposed
to have a complete coverage, were in fact incomplete; and because we wanted to
avoid having to apply significance tests. \1) etc to random samples; we decided
to try for a 100% coverage.

The other important question was - do we collect the data by postal survey or by
personal interview?  Here again, the experience from the Annual Returns was
useful - a postal survey would get a response far too low to be useful. For
this reason, and because a postal survey is limited to asking very simple
questions (later experience taught us that we might have been wise to accept
this limitation), we decided to send an interviewer to every congregation, We
knew we could rely on people doing the interviewing free, and that we could
select as interviewers people we knew alresdy.

These two decisions - a 100% coverage and personal interview - influenced the
drafting of the questions. An instruction manual also was prepared which
advised the interviewer on the best method of approach, and which explained in
more detail the meaning of the questions. The questionnaire was then tésted by
conducting a small pilot survey on 7 congregations in the winter of 1964-65, and
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this resulted in some modifications. The questionnaire as used is reproduced in
Appendix B.

¢) The Interviewers

‘e divided the sample geographically into the District Associations (2), but put
all Fellowships together as a separate non-geographical group (3). Each menber
of the Survey Group took general responsibility for 3 or 4 of these District
Associations, And for each DA an Area Organiser was selected. The criterisa
for selection were a willingness to do the work; being a friend of the Survey
Group member responsible for the DA; and considerable experience of and contacts
within the DA. '

The Area Organisers wére asked to suggest to us, for each congregation in the DA,

a suitable interviewer (although any interviewer could survey more .than one
congregation and frequently did). We asked that the people chosen as interviewers
should be, if possible young and/or members of the Foy Society or of the UYPL (4);
and not members of the congregation they were to survey. When the name and
address of a potential iriterviewer were sent to the Survey Group, a letter of
invitation was posted to that person. If this was accepted that person received
a survey kit: this contained 2 questionnaires and an instruction manual,
information sheets about the Survey, a letter of support from the GA to be used

in the initial approach to the congregation, and some headed notepaper.

This was the ideal procedure, In the event, some interviews were completed very
quickly as we were able to accept offérs made before the Survey Was properly under
way. By contrast, in some DAs (notebly South Wales & Western) there were very
few young people to be approached and no Foy members to offer. In addition some
congregations are so isolated geographically (eg the Scottish congregations) that
it was virtually impossible to get an interviewer from another conpregation. In
such cases, we resigned ourselves to inviting a church member to survey his own
congregation, Often this led to the questionnaire being completed by the
minister or by an officer of the congregation -~ with what bilas we dont know,
Further complications arose in the occasional case where the only person who
would act as Area Organiser was also an official of his District Association, and
where he found the two roles difficult to combine.

Thus did we obtain interviewers. But, sad to report, interviewers often
accepted the invitation, were sent the kit, and then were silent. Then we
exerted subtle pressures, such as writing to the church secretary giving the name
and the address of the interviewer, and asking the secretary to write and welcome
him, One of the most difficult District Associations to interview was South
Wales, mainly because English is a foreign language to most Uniterians there.

d) The Interview

In the instruction manual we advised the interviewer to write to both the minister
and the secretary of the church he was to survey. These letters, we suggested,
should include copies of the circulars explaining the survey, a request to meet
all the relevant officials, and the request that these officials should come with
certain basic information (eg annual reports, balance sheets) to hand, It
appears that the average interview lasted for 2 hours on a weekday evening in the
church vestry. The interviewer used one copy of the questionnaire for scribbled
notes and for his owm records, and the other copy for neat and lenible answers.
This second copy was returned to the Survey Group, with (where available and then
most helpfully) copies of church caléndars, balance sheets etc. In some cases
the officials could not give the answers at the meeting, so they posted them to
the interviewer or arranged a second meeting. In other cases the data were just
not available - the officials didnt know or didnt have or couldnt find the
relevant records. Answers to questions about previous years, or about inactive
trustees, were of'ten dredged from the memory of the oldest member. Sometimes
the officials had just not heard of the Survey despite extensive publicity at the
national and district levels. :
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When a comploted questionnaire was received back, it was carefully checked for
completeness and for inconsistencies between different answers.  Where such

slips were found we wrote to the interviewer asking for the additional information.
The receipt of every completed questionnaire was acknowledged with a letter
thanking the interviewer,

fle applaud the hard work of the interviewers. They worked at their own exXpense,
often travelled many miles and wrote many letters. On the last page of the
questionnaire was a blank space and an invitation to the interviewer to add his
private impressions of the congregation. Many put a lot of thought and concern
into this., The Jjob was not without its hazards. One interviewer arrived at the
church during its Annual Meeting and was promptly made secretary! Others reported
that the passing of someone under 30 years old through the church door had
obviously caused an impact which far outweighed all other considerations of the

survey's value!

e) The response

The first questionnaire was despatched to the interviewer in November 1964. By
October 1965 only 146 had been completed and returned. The total by Easter 1966
was a more creditable 202, and by the nominal deadline in September 1966 227 had
been returned. The actual deadline when no more questionnaires could be
incorporated into the analysis was November 1966, and the analysis includes 238

congregations,

Thug, data were collected over two years, in which period an enormous amount of
time was spent by members of the Survey Group in trying to get questionnaires
completed anl returned. We wrote repeatedly to some potential interviewers
before they replied; and then we had to send them 5 or 6 reminders before the
questionmaire was returned. Sometimes telephone calls across the country were
a last resort. And no doubt some interviewers experienced similar difficulties
in obtaining the interview, In a dozen or so instances, after many reminCers
it was admitted that the survey kit had been lost so another had to be sent (5),
Such cases were not only exasperating to us as examples of gross discourtesy, but
they also raised in our minds the disturbing question - How can a congregation
or a denomination hope to flourish when even a few of its officials are so
inconsiderate with their correspondence?

Tt might seem ridiculous to have spent so much time and to have put so much
effort into getting a good response, even when the aim is for 100% coverace of
the population, The inaccuracies introduced by collecting what are supposed to
be comparable data over two years are explained elsewhere, But in most normal
surveys the main concern would be at holding up the whole survey for so long.
This consideration did not apply in this case because, as described later, the
details of coding, pre-analysis and analysis were being worked out while the data
were being collected.  Moreover, a high response to this survey is seen to be
particularly important when further surveys are considered. If a survey similar
to this one is to be carried out (Say) every 5 years then, with the details
already worked out, such a long time for the collection of data could not be
accepted. A smaller percentage response would probably result. However the
inevitable gaps in the data would not then be so important or limiting, with the
present survey providing such a comprehensive base.

The response that we have been describing is the response in its technical sense -
the proportion of all congregations in the sample from which a completed
questiomnaire was returned. There is the equally important matter of the human
response - the reaction of the church officials to the survey. Happily, most
interviewers reported being met with kindness, and with an interest in the

survey and a desire to cooperate. Some gained an invitation to an official's
home and a meal. And many congregations were stimulated by the type of questions
asked, and were keen to see the final report. The Survey Group had feared that
it would be identified with the General Assembly with which, as a grant-piving
body, some congregations have a love hate relationship., Ve had been advised that
we would be cgiven only the minimum amount of information '
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necessary to apply for a grant, and that this information would not mention all
those secret endowments of which the GA must not know.  To our knowledge such
reticence was very rarely met. In fact it was the lack of reticence that was
more disturbing, in that it so of'ten revealed how few churches kept proper
records, even of such factors as how many active trustees there are. On the
whole, the questions were answered carefully, even where the church officials
thought the survey useless, They could see no value in it, either to the
Movement in general or to themselves in particular, Being questioned twas a
painstaking chore. Or the survey was a trick to convert them to Humanism (6).
Or "You can prove anything with figures". Fortunately, such sentiments were
not met very frequently. '

FOOINOTES to CHAPTER 3

(1) These are the tests which must be made in order to discover how the
results from the sample may be applied to the whole population.

(2) See Appendix A for this division, also the map in figure 1.

3) Hereafter, unless otherwise stated, the fellowships are grouped together
’ 19
and treated as a separate District Association.  Thus, they are not
included in the DA to which they belong geographically.

(4) UYPL ~ Unitarian Young Peoples' League, the national association of
Unitarian youth groups.

(5) In many cases we knew that it would have been quicker to drop a
recalcitrant interviewer and appoint another. However this would
probably have offended the first interviewer and perhaps the church
officials whom he might (or might not) have already approached. And in
most cases we tried to be polite all the time in order to avoid giving
critics cause for dismissing the survey on this score.

(6) A forship Survey organised by the 62 Group some years before had asked
whether the subject believed in God. This might explain why one
interviewer had his question about number of members answered with "XYZ,
and they all believe in God'. Or, if the survey wasnt organised by
Humanists, then it was ‘'students' and the 'youth' trying to teke over

the Movement. ,



CHAPTER 4
Processing the Data
a) How to plan a survey

A1l the best textbooks tell you that the way to plan a survey is as follows.

You sbtart with your overall aim clearly formulated, and from this you derive the
form of your results - what totals and subtotals you want, what tables
illustrating what relationships, etc. You then decide what data coded in what
way you need for the results in this form.  And finally, you work back to the
uestionnaire - what questions do I need to ask in order to obtain that data
which can be coded in that way? A short pilot swrvey tidies up the details.

In defence of the Survey CGroup we must state that we knew this theory before we
started. Unfortunately, we were totally inexperienced in how to apply it.

And we realised that if we were to apply it properly, it would be a vear hefore
any interviewing started. We were too impatient for this, and we did have the
excuse that in a field as untrodden as religious surveying it is very difficult
to imagine the form of the final results or to derive it from the general
statement of aims.  And so we started by compiling the questionnaire. This,
it is comforting to know, i1s a common mistake which has been made in some very
famous surveys; but it still has dire consequences. #1th these we are now
familiar. Briefly, they are that coding the answers is difficult and that
working out how to analyse them is terrible. Both processes are found to need
long and complicated instruction manuals. Perhaps worse is the remorseless
discovery of inadequacies in the questionnaires; such as the realisation that a
particular question does not tell you what you want to know, or that you could
have rounded off a section by asking one more guestion, or that some of the
questions are useless. And it all boils up to the feeling: if only we could
start all over again, how much easier and how much better it would be. It is
perhaps surprising that in spite cf this major (and of other minor) mistakes,
the questionnaire proved to be so useful. And we dont think that the results
are invalidated by this methodolorical mistake.

b) Coding ‘

Because the questionnaire was compiled before we knew what type of coding we
should need, and because we had little idea of the diversity of the answers to
each question: all the cuestions on the gquestionnaire were open-ended rather than
pre-coded., We tried to ensure against our finding, when we came to the coding,
that this gave inadequate data by asking the interviewer to give the answer as
fully as possible. We asked that it should be us, not the interviewer, who
selected the required fact from the answer. Thus, not only was it difficult to
decide the coding details in general, it was often difficult to apply them in
practice. when the coding instructions had been written much of the routine
coding was done patiently by friends and volunteers.

c) Pre-analysis

Wnen we talk of the analysis we mean the manipulation of the coded data into the
form required for the final results, Much of the coded data, to which the questions
had been reduced, were not in a sufficiently digested form for this final analysis.,
Hence, some of the coded data had to be put through a pre-analysis stage. This was
done where a coded item of information was needed not only for itself but also in
combination with other items (eg the number of members of 35 vears of age is used

on its own, also to contribute to an index of the age of members). And it was also
done where an item was of no interest in itself but was obtained for its use in
combination (eg the number of trustees who are also church members is a trivial item
by itself, but with several other items forms an important index of the opportunity/
for trustees to use their powers). This pre-analysis required its owm instruction
manual and, as with the coding, much of the routine work was done by friends and
volunteers, The sheets onto which were transferred the coded and pre-analysed data

are shown in Appendix C,
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CHAPTIER 5
The Reports
a) Interim Bulletin

By Faster 1966, when the Survey was two vears old, 202 questionnaires (about 80%
of the total population) had been returned completed, and much of the coding had
been done. We decided that this was enough for an Interim Bulletin, Moreover,
we felt that some interim report should be made to the Foy Society at its Annual
Conference during Easter weekend and to the GA at its Annual Meetings in April,
So we chose 12 of the most important questions and hurriedly coded and pre-
analysed them from the completed questionnaires. The results were published as
tables of rather bald statistics in a duplicated document, and were intended as
an indication of the kind of data to be expected finally, The Interim Bulletin
was distributed widely, where it aroused some (but not burnlng) interest and where
it elicited some thoughtful but belated advice.

b) Confidentiality

"All replies strictly confidential” was the promise made on the front of the
questionnaire, Wle meant by this that we would not publish or disclose anything
which revealed, or from wvhich could be deduced, facts about any particular
congregation. These facts would be seen only by officials of the GA (and of
course by those friends who helped to process the results - we asked them to be
discreet). We assumed that church officials would answer the questions more
readily if we made this promise. '

But how were we to maintain this confidentiality?  Obviously we should not put
dovm data for a named congregation. But there is more to it than this, and the
example. of . another survey mey illustrate the principle to be followed. This
survey is the official Board of Trade Census of Distribution, into the value of
retail trade transacted by shops. If there was only one grocer's shop in
Manchester, the trade done in grocer's shops in Manchester would not be
published. Nor would it be published if there were only two grocer's shops,
for then one crocer knowing the value of his own trade would be able to deduce
the value of his rival's trade. Thus trade figures are given only for groups
of & or more shops.

We have used the same principle. Thus, if a District Association contained 2
concregations only, we could give no information about the DA. Or, suppose we
were describing congregations by DA and by size, and suppose that in one DA there
were two congregations each with between 100 and 200 members, These two
congregations would be recognisable, = we could give no joint information about
them., In practice, there were hardly any cases where we wanted to analyse a
factor in such detail that such a small and identifiable grouping was involved.

If anyone besides the Survey Croup wants to use the data in more detail, or wants
to carry out additional analyses, and if this would involve breakin~ the promise
of confidentiality, then the request will be considered by the General Assembly.

¢c) Accuracy

hen the results of the survey are being read in part IT of this report the
following limitations on their accuracy should be remembered,

First, there are the errors caused by collecting the data over two vears.
Because of this, the results do not describe the Movement at one moment in time.
This produced some silly inconsistencies, as when one congregation reported the
Rev X as its minister and another congregation a year later claimed Rev X as its
full-time minister too. No way has been found of removing such inconsistencies.

Secondly, there is a type of error which is unavoidable, and which arises because
some factors describe a flow and hence have to be measured over a period of time
(eg income is the flow of money received over a financial year), whereas other
factors describe a state and hence have to be measured at a point in time (eg
whether there is a minister for a congregatlon) Inconsistencies can arise when
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these two types of factors are combined (eg when the proportion of expenditure
spent on salary over the past year is combined with the degree of ministerial
attention now).

Thirdly, there are errors caused when the results obtained from the responding
congregations are used to generalise about the whole population of '
congregations., When these results are from a question which all, or nearly
all, of the responding congregations answered, then such a generalisation is
not likely to be unreliable, because. such a high proportion of congregations
responded.  There were, however, some questions which a lot of the responding
congregations would not or could not answer. Then, generalisatiori even to
the whole of the responding sample only, and not even to the whole population,
is unreliable.

Corrections can be applied to increase the reliability of the résults, but we
had no time to apply them, so the full unreliability must be accepted. ‘Where
this is felt to be high, we shall point it out as we go along.

The fourth source of error is likely to be the largest, and this is found in
the answers to the questions. Obviously, such errors in the basic data will
remain however sophisticated the processing of the data, Some of the
questions we asked are ambiguous (trivial example: "period over which
1nterv1eW'of this church extended" elicited "two weeks" or "23rd January" or
“2* hours"); and some were imprecisely defined (eg the concept of 'the
'supporters was not always properly understood) Even where questions were
clear the answers cannot always be trusted - there was much guesswork, a lot
of it openly admitted; and while one hopes that Unitarians dont lie deliberately,
they are not immune from remenmbering the past rosily, nor from using the
opportunity presented by their inadequate records to interpret the present
optimistically. - There can be no general rule about the accuracy of the
answers - we can trust the answer to "How far away are the three nearest
Unitarian churches?" more than thz answer to "How many local contacts do you
have?", while we know that the answer to the "Number of members 10 years ago?"
is most llkely to be a hopeful guess. ’

Finally, errors have probably crept in during the processing of the data,
errors of 1nterpretat10n, of arithmetic, and of transcription. e suspect
that such errors are present, but we dont know how widespread they are.

le have described in detail these sources of possible error because we are
concerned lest our results are treated with too much respect. fle can
estimate what respect they should be given by meking one or both of the
checks on accuracy described as follows. :

The first is an internal check on the accuracy of the answers on the
questionnaire, This is done by checking whether certain questions are
consistent with each other - eg if a congregation reports- that it has had no
minister for the last 5§ years, it should not report also that the minister
does all the pastoral work. Such internal checks are often built into
questionnaires deliberately. de found ours rather by accident, but they

proved very useful,

The second is an external check on the accuracy of the overall results. By
this the results of this Survey are checked arainst personal knowledge of

the Movement, arainst Annual Returns for previous years, a~ainst "The Work of
the Churches Report" and 'so on. Such external checks as we made are

described in Appendix E,
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CHAPTER 1

a) Presentatlon of the findings

-This second part of the Report contains the v1tc1 part of the Survej, the
findingshosndo whend dbbiding howito ibresent:dhese firdingsl es ongtderneds twoa i o1
things. In the first place the’ Survey washmeantotorbe anosaceurate, cegsus of
the state of the Unitarian Movement. Thus, the meaning of the results must

be perfectly clear and understandable; there must be no doubt or ambiguity,
and Unitarians must be given all the details necessary for them to interpret
the results and derive policy from them.  Secondly, other people interested

in sociology and religion might read this Report and they might want to know
how the results were obtained and thelr precise meaning, which, though clear

to a Unitarian, may be obscure to others.,

.These considerations led us to a simple factual presentation of the findings.
We have tried to explain what the results mean, but without 1nterpret1ng them.,
We have commented only in order to stimulate and to sugrest.

b) Organisation of the chapters \

We said earlier that the data in which Wevwere interested were of two kinds -
the single factor or the single index of several factors, summed for the whole
ripvements (Qp. for the district a95001at10ns), and the: relatlonshlp between

these factors or indices. The organisation of “each” ‘chapteér follows from thigy

first, the single factors covered by the chapter are described; then the
relationships between any two factors covered by the chapter are described,
finally the relationships between any factor in this chapter and any factor
covered by a previous chapter are described. fthere a chapter has several
sub-sections, each sub-section is organised in this way. = For example, in
Chapter 4, 'Finance', in the sub~-secticn on income, single factors are
described first (such as the size of incomes and the number of congregations
relying unduly on particular sources of income). Secondly, the relationship
between these factors is described. Finally, the relationship between these
factors (eg undue reliance on grants as a source of income) and others (eg the
size. of. membership,‘,treated prev1ously 1n Chanter 5 is described.

o S L TR P e
e e Vs TN i MRS

C) EXplanatory Notes ’ o R -{\:;«1, ’;-‘"-'l ?_«‘7;,' I A N B RO I T

The unit of the survey is the group of people who associate together
primarily for Unitarian worship.  As explained in the glossary we call this
group the congregation. - Note that this distinguishes it from the church
building, and that this deflnltlon of the congregetion includes both churches
and fellowships. Thus if one congregation uses two church buildings it is
surveyed once only, and if two congregations use one church building each is

surveyed separately.

This introduces one complication which will be met in chapters 2 and 11 where
we discuss the location of the congregation. For, as the congregation as
such has no location, it is the location of the church building it uses that
we discuss. So when reading these chapters you should remember that 'the
location of the church building' means 'the location of the church building
used by the congregation'. Thus, if two congregations use one church
bu11d1n~ thls 1s covered twice,

The preolse deflnltlon ‘of other factors surveyed and of “sther terms Used will:
be given as they are introduced. flhen analyses are given by district
association, the fellowships are brought together and treated as a separate
DA except in one or two specified cases. 5

Unless otherwise stated the analyses are given for the responding
congregations only. Only in a few specified cases are the results adjusted

to include the non-responding congregations.

The title of each table is intended to be very precise. In many tables,
however, there is an item added which is not described in the title. Most
tables show the congregations divided into various categories or, for example,

Py
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nunber of members divided into categories.
eg Congregations by Settlement Location

Rural BSmall towm Large town Total

25 86 197 938

or Number of members by Age Group
Total - 35 35 - 60 60+

14,220 1,970 - 6,450 5,840

Sometimes we want to show in addition the percentage distribution of this factor
(the congregation, the number of members) among these categories. When we do,
we have put this below the table as:- : oo

Congregations by Settlement Location

~ Rural Small town Large town Total

25 . 86 127 238

% aistrib.  11% 36% - 53% 100%

Often, the answers to a question have been rounded off to the nearest 10, or
the nearest 100, A1l percentages are rounded off to the nearest whole number.
When this has been done the components might not add up exactly to the total.

We have used the abbreviation n.a. to mean not applicable: Thus, if a
congregation without a minister wss asked how far away from the church
building the minister lived, the answer would be coded as n.a.

The abbreviation d.k. means don't know. We have used it to describe all those
cases where the answer is not known to us. Thus it is used where the church
official didn't know the answer, where the question was ignored or answered in
such a way that it had obviously been misunderstood, or where we were trying

to extract a little too much from an open-ended question.

d) The responding congregations & the population of congregations

We said earlier that the population of congregations (all those which we could
have surveyed) nunbered 258, and that completed questionnaires were returned
frr 238 of these. This was the national response. The response by district
asyociations is given below.

Table 1.1,
THE RESFONSE & THE FPOPULATION BY DAs

DA no., of congregations ........... : o nse
in population responding /0 TESPO
£ Cheshire 19 15 79%
Bastern 6 , 6 100%
Liverpool 15 14 ' 95%
London 36 35 - 92%
Manchester 17 16 94%
Midlands 21 19 91%
NE Lancs 29 28 97%
N. Midlands 12 12 1007
N'land & D 5 3 80%
Sheffield 11 11 | 100%
Southern 7 7 100%
Western 22 21 95%
Yorkshire 14 ' 12 86%
S Wales 15 12 80%
SE Wales 11 11 100%
Scotland 4 4 100%

Fellowships 14 14 100%




CHAPTER 2

Location

When the survey was conceived and the aim was to investigate the relationship
between external factors (the location and environment of the church building),
and internal factors (the characteristics of the congregation) we thought how
best tn describe this location and environment of the church building. = Even
when this aim had been dropped, we still wanted to describe these properties in
some detail. That we hadn't succeeded in doing this by the time the surveying
was started is shown in the looseness of the first five questions on the
questionnaire. Success came only when the coding and pre-ana1y81s details had
been worked out. Normally, this would have been .too late, for the answers to
specific questions should not be put to other uses. But as this section dealt
with external factors easily observable to us, and for many church buildings
already known to us, we could where necessary go outside the questionnaire for
the answers we wanted.

a) District Associations

1. The distribution of all the congregations in the population between the
district associations is shown in the following table, For this, the
fellowships are not considered separately, but are included with the churches
in that DA which seems to fit them best geographically. For fellowships
recognised by the General-Assembly we tock the official allocatlon for
unrecognlsed fellowshlps we applied our own.

Table 2.1. ‘
NUMBER OF CONGREGATIONS BY DISTRICT ASSOCIATION

DA No. of congregations ....... '~ No. of congs as %
Churches Fellowships Total of all congs
E Cheshire 19 0 19 - 7%
Eastern ' 6 0 -8 A
Liverpool v 15 : 1 16 . ) 6%
London 36 5 41 , 16%
Manchester 17 0 17 7%
Midlands 21 1 22 9%
NE Lancs 29 3 32 12%
N Midlands 12 0 12 5%
N'land & D 5 1 6 . o9,
Sheffield . 11 0 11 L 4%
Southern 7 0 7 3%
Western 22 2 24 . 9%
Yorkshire 14 0 14 5%
S Wales 15 0 15 6%
SE Wales 11 0 11 4%
Scotland 4 1 5 : 2%
All DAs 244 14 258 100%

2. A district association is a grouping of congregations in the same part of
the country; it is not a defined area within which congregations fall.
Nevertheless, we found it useful to consider it as such, and to define the area
by drawing round the group of congregations a line following local authority
boundaries. These areas are shown on the map in fig 1, and are defined in
Appendix D.

We wanted the boundaries round district associations to follow local authority
boundaries so that we could calculate the total numnber of people living in each
DA. The population in each local authority area is siven in the Registrar
General's Annual Estimates. The Estimates for 1965 were used to calculate the
number of people living in each DA in 1965, :
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Table 2.2,

POPULATION IN THE DISTRICT ASSOCIATIONS, 1965

DA 1965 Population ‘Population as % of total pop“
E Cheshire 1,623,000 3%
Eastern 1,559,000 - 3%
Liverpool 2,428,000 5%.
London 14,968,000 28%
Manchester - 1,364,000 3%
Midlands - 5,597,000 11%
NE Lancs 2,356,000 - 4%
N Midlands 2,971,000 6%
N'land & D 2,964,000 6%
Sheffield 1,519,000 3%
Southern 1,733,000 3%
Western 3,500,000 7%
Yorkshire 3,532,000 7%
S Wales 220,000 0%
SE Wales 1,305,000 2%
Scotland 5, 204,000 10%
Total 52,642,000 - 100%

Note: The total population shown here is not the population of Great Britain in
1965, It comprises Great Britain and the Isle of Man less Anglesey,
Caernarvonshire, Merionsthshire, Montgomeryshire, Pembrokeshire and Radnorshire.
See Appendix D for details. o

3. TFrom the tables, we can compare the distribution between district ,

. associations of all congregations (responding and non-responding) and of the 1965
population. Also, we can calculate the population per congregation.  This
gives a measure of which DAs are under- or over-churched. ‘

Note: This assumes that no one living within the area by which we have defined
the DA goes to a church in another DA. Hence, the measure is not very accurate.

Table 2.3,
POPULATION PER CONGREGATION BY DISTRICT ASSOCTATION

DA - 1965 population per congregation
E Cheshire 85,000
Bastern 260, 000
Liverpool - 152,000
London 365,000
Manchester 80,000
Midlands 254,000
‘WE Lancs 74,000 -
N Midlands 248,000 -
N'land & D 495,000
Sheffield - - 120,000
Southern . 248,000
Western 146,000 .
Yorkshire 252,000

S Wales - 15,000
SE Wales 119,000
Scotland 1,041,000
A1l Dis 204,000
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Comment :
Those DAs with more congregations for a given population than normal are E Cheshire

ILiverpool, Manchester, NE Lancs, Sheffield, Western, S Wales, and SE Wales. Even
if the population of the 6 Welsh counties excluded from the calculation is added
to the Welsh DAs, in these together there are still only 73,000 persons per

congregation,
See also the map in flgure 2.
b) General Location -

We measured two aspects of the general location of a church building - its
position relative to human settlements, and the predominant economic activity of

the area in which it is located.
-1, Settlement Location

This location could be rural, in a small town, or in a large town: and if in a
large town, in the centre, or in a suburb: if in a suburb, in the centre of a
guburb, or out of the centre in a residential area. See figure 3. The
distribution of all responding congregations between these types of settlement
location is shown in the table below. .

Table 2.4.
CONGREGATION BY SETTLEMENT LOCATION

rural small tovm large town ..cecieiiocesoos ceoses total
centre sub centre sub resid
church 25 81 63 20 35 224
fellowship o - 5 2 : 2 5 14
Total 25 86 65 : 22 40 238
% distribution 11% 36% 28% .10% 17% 100%

The rural, small town, large town categories we defined precisely. A church
building is 'rural' if it is in a Rural District, or in an Urban District or
Municipal Borough with less than 5000 population: 'small town' if it is in a
non-rural local authority area Wlth more than 5000 but less than 50,000
population: large town if it is-in a- non—rural local authority area with more
than 50,000 population. However, we didnt apply these definitions to
congregations in local authority areas which are by the above definitions large
or small towms but which are, economically, suburbs of large towns. Such
congregations we put into suburbs of large towns. Whether the location is
suburban can be decided pre01se1y by studying Where people live and where they
work. In practice, we had no time for this, so we used our judgement.

For all church buildings in large towns we distinguished between the three types
of large town location as follows. A church building was in a large town centre
if it was within a quarter of a mile of the town hall, or within the main
shopping or commercial area: . if not it was in a suburb. Then it was in the
centre of a suburb, where this was defined as for the centre of a large tovm;

or it was in the r651denu1a1 area of the suburb.

2. Economic Location

Most people accept that the type of economic activity which s performed in an
area is in some way related to the type of people who live in that area. So
we wanted to classify areas by their main economic activity. This we did in

the following way.

For' the rural churches we dldn't as- rural areas don't fall neatly into
categories. :

For the small towms, we distinguished between market towms, industrial towns,
and residential towns. A town is residential if it is a net exporter of
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employed population, ie, if it contains fewer jobs than people wanting to work.
Dormitory or retirement towns would thus be called residential.” All other
small towns are market or industrial - merket if they are predominantly service
centres, exporting services; and industrial if they are predominantly -
manufacturing centres, exporting goods. Unfortunately, we had no time to apply
these definitions other than by judgement, ours or the interviewers'. The
application to all small town church bulldlngs, is shown below. '

Table 2.5.
SMALL TOWN CONGREGATIONS BY ECCONOMIC LOCATION

| Market . Tndustrial - Residential Total
Church 28 | 56 ) -
Fellowship 0 S 0 - 5 ” 5
Totel 28 56 ’ 23 . 6

% distribution 550 4% O os " 100%

Tt is noticeable that fellowships are found only in residential small tovms.

The large towns we classify as administrative, industrial, -or residential. This
distinction was devised by Moser & Scott in 'British Towms' (1), and is based on
an analysis of 57 urban features for all towms with, over 50,000 population. The
application we take from their book for all except congregations with church
buildings in large town . suburbs, The economic classification of such suburbs
we take to be the same as that for the large towns with which we have put them
(2) We had to do this for Manchester, Liverpool, Blrmlngham and London only.
All church buildings in suburbs of the first three of these have been classified
under industrial large towns; all church buildings in London suburbs under
administrative large towns. The appliecation to all church buildings in large

Table 2.6, S :
LARGE TOWN CONGREGATIONS BY ECONOMIC LOCATION

Mdministrative Industrial Residential dk Total

Church 47 e B 4 118

Fellowships : . 3 o 5 1 2 9
Total . . o - 687 4 6 1%7
% distribution o o ’59%, o 55% 3% - 5% 100%

Finally, we classify large town suburbs as 1ndustr1al or residential. This
distinction is based on the number of jobs available in the suburb and “the

-number: of people living in the suburb who work. If the former: is the greater,
the suburb is classified as industrial; if the latter is greater, as
residential (eg a dormitory suburb).  The date are available for these

definitions to be applied precisely but this was not done. = The results of our
imprecise application are shown below, : : i

Table 2.7 . 4
LARGE TONN SUBURBAN CONGREGATIONS BY ECONOMIC LOCATION

Industrial Re31dent1a1 (k- Tétal

Church 19 , 36 0 55
Fellowship 0 6 1 7
Total 19 42 1 62

— . e e et e e B e

07 A3 ctriTrds An =4 07, aad 1% 100%
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We smll come back to considering general location when investigating the
relationship between it and other factors. Unfortunstely, such investigations
must be confined to settlement location, because of our inability to find a
measure of economic location which is applicable to all church buildings.

¢) Immedlate Location
Iinder this heading we consider the area immediately adjacent to the church
puilding: that is within two or three hundred yards of it.

1. First, we asked about the people living within this area: ‘hat would you
say was the predominant social class? The replies are given below, for churches
and fellowships separately. ' ‘

Table 2.8 _
CONGREGATIONS BY THE PREDOMINANT SOCIAL CLASS OF THE ADJACENT RESIDENTTIAL AREA

Working Middle Wixed No resid. other/dk Rural Total

Class Class dist. neer
Church 85 23 69 22 0 25 224
Fellow'p 0 -4 8 0 2 0 14
TOTAL 85 27 77 22 2 25 238
% distrib. 8% 11% 2% o% 1% 1% 100%
Notes !
Mixed - We can't be sure to what extent this answer is literal,. and to what

extent it covers an unwillingness to be committed on a touchy topic.

No residential area near - some church buildings, particularly those in city
centres, have no one living in the immediate location. ’

Rural - this question was not applied to rural church buildings.

Comments

If people argue that Unitarianism is not a religiom which appeals to the working
class, they can't base their case on the location of Unitarian churches, many of
“which are in working class areas. They might base their case on the location of
fellowships, none of which is in a working class area,

2. Next, we asked about the age of this immediate location; but unfortunately
in an ambiguous wey. Most answers were about the age of the buildings around
the church buildings, whereas it would have been more useful to know the length
of time the adjacent area had been developed. If the buildings are old then the
area must have been developed for a long time: if they are new it micht be a new
area or an old srea redeveloped. The answers for churches and fellowships are
given below. ’

Table 2.9
CONGREGATTIONS BY THE AGE CF THE SURROUNDING AREA

New 01a - Mixed Other/dk Rural Total
Church 21 154 16 , 8 25 224
Fellowships 3 9 0 2 0] 14
TOTAL 24 163 16 10 25 238
% distrib. 10% 68% 7% 4% 11% 100%

Notes
Again, this question was not applied to rural church buildings.

Comments

Tf the gquestion was interpreted as applying to the length of time the adjacent
area had been developed, we see how few church buildings are in newly developed

areas. If it was interpreted as applying to the age of the adjacent buildings,
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then probably even fewer churches are in newly developed areas. “Te see however
that 21% of fellowships are in 'mew' areas compared with 9% of churches.

3. The final question in this section asked about the rate of change in the
immediate location. This was an imprecise question which elicited imprecise
answers. These answers were as follows: -

Teble 2.10
CONGREGATIONS BY RATE OF CHANGE OF SURROUNDING AREA

No Slow Fast Redevelopment Other/ Rural Total
change change change area . dk »
Church a7 99 3 93 4 25 294
FPellowship 7 3 ~3 » 0 1 ‘ 0 14
Total 44 102 40 22 5 25 238
% distribution 18% 43%.  17% . . 9% 2% 11%  100%

Notes:

This question was not applied to rural church buildings.

Redevelopment area - those church buildings in or on the edge of a Comprehensive
Devizlorment Area, or subject to Compulsory Purchase Order.

Comment : %

The question was worded so that, if anything, too few church buildings are shown
in a Redevelopment Area. Even so, the answers show 9% of all congregations with
their buildings in an area of intense upheaval,

d) Relationships /

Having described the single factors we now describe the relationship between pairs
of these single factors.

1. The first such relationship is that between the settlement location of the
church building and the predominant social class of the adjacent residential
aree. Let us describe in more detail what we do when we analyse this '
relationship, as the processes involved in this particular case are precisely the
same as those involved in all other cases you will meet in this Report.

So far, all our analyses have been of one factor only - eg congregations by
settlement locations, the distribution of all congregations between the various
categories of settlement location. In an analysis of two factors - eg in
analysing the relationship between settlement location and social class, - we
must find the distribution of congregations by both these factors simultaneously.
Thus we can taeke all those congregations in small towns and find the distribution
of these between the various categories of social class; then similarly for all
those in large town centres, in large town suburban centres etc. imen we have
finished we shall find that we have obtained, at the same time, the inverse of
this. That is, we have also the distribution of all congregations in working
class areas between the various catepories of settlement location; similarly for
all congregations in middle class areas etc.

The table which we obtain when we analyse -this particular relationéhip is shown
below, ' 4
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Table 2.11.

CONGREGATIONS BY SETTLRMIIMNT TOCATION AND BY EREDOMINANT SOCTAL CLASS OF ADJACDNT
RESIDENTIAL AREA v

: Social ClaSs ceveesnocoasoonas Cereene.

Location Working Middle Mixed No Res Other/ Rural Total

' class class class near dk Congs
Rural 0] 0 0 0 0 25 25
Small town %6 11 &7 2 0] 0 86
Irg Town Cen 22 4 18 20 1 0 65
Irg tn sub cen 11 3 7 o) 1 0 22
Irg tn sub res 16 9 15 0 0 0] 40
Total 85 27 77 22 2 25 238

In order to answer the question: Is there any relationship between social class
and settlement location? we want to be able to say whether the distribution
between social class categories for all congregations in a particular settlement
location is different from the distribution for all congregations in all
locations. In order to answer this, we rewrite the above table (for urban
congregations only) in percentages as :-

Table 2.12.
S0Cial ClaSS ceescorasrssscsevsessconcons
Location Working Middle Mixed No Res Other/ Total
class class class near dk congs
Small town 42, 153 45 2 0 100% |
Irg Town Cen 34 6 27 30 3 100%
Irg tn sub cen 50 14 32 0 4 100%
Irg tn sub res 40 23 37 0 0 100%
A1l congs 40 15 36 10 1 100% |

Thus, whereas overall the proportion of church buildings in working class areas
is 40%, for church buildings in large towm centres it is lower at 34%, and for °
church buildings in large town subarban centres it is higher at 50%. Also, the
overall proportion of churches in middle class areas is 13%; for large town
centre churches it is 6%, for large town suburban residential churches it is 23%,
The only location with a social class pattern very different from normal is the
large town centre; and here the relationship is masked by the high proportion of
large town centre church buildings with no residential district near ( a high
proportion which is not surprising). If we remove the effect of this, large
town centre church buildings resemble all church buildings. So, to the
question: Is there any relationship between social class and settlement location?

we can answer: Hardly any at all.

2. You can test your understanding of this process on the next analysis, which
is of the relationship between settlement location and rate of change in the
surrounding area. The categories of rate of change are imprecise, so we make
them a little more meaningful by grouping them into two: much change (fast
change and development arca); ard little change (no change and slow change).
Considering urban church buildings only, we draw up the following table.
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T&ble 2 150
BN e A et oy e R

URBAN CONGREGATIONS BY SETTLEMS NT LCATICN AND BY RATE OF CHANGE IN SURROUNDING
AREA

Rate of change svevroeveennnens soesesses

Location Little Jach O‘cher/ Total
change change dk congs
Small town 65 19 2 86
Irg tn centre 38 25 2 65
Irg tn sub cen 12 9 1 22
Irg tn sub res 31 ' 9 0 - 40
Total 146 ' 62 5 213
Rewriting this in percentages we get :-
Tsble 2.14.
' Rate of change ..... B ceses
Location Little Much Other/ . Total
change o change dk - congs
Small town 76 22 2 100%
Lrg tn centre 59 o : 38 3 100%
Irg tn sub cen | 55 41 4 100%
Irg tn sub res 78 22 0 - 100%
A1l congs. 69 | 29 2 100%

In this case, we can say that there is a relationship quite marked, whereby the
two types of central ares church buildings are experiencing much more change than
the church buildings outside central areas. /

3. The finsl relationship which we want to investigate is much easier. We take
church buildings in one category only of rate of change - in redevelopment areas
-~ and ask about their settlement location, ‘ ,

We find that 64% of congregdtions-in redeveldpment areas are in large town
centres compared with 31% of all congregations. This is the type of thing we
would have expected.

FOOTNOTES oo CHAPTER 2

(1) Moser & Scott. "British Towns". Oliver & Boyd 1961.

(2) For this reason, our analysis gives us very few church buildings in
residential large towns.
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CHAPTER 3
People

The most common property by which we pass quick judgement on a congregation is the
number of people attached to it. ~But it proves not very easy to count these
people. So in this chapter we consider them acting in three Ways. as menbers,
as supporters, and as attenders at Sunday serv1ces. ’

a) Menbers

Of all the people attached to a congregation there is usually a clear distinction
between members and non-members. Members have stated explicitly their
allegiance to the congregation, and have often entered into a loose legal bond on
lines laid dovm by the Trust Deed.  And as this usually specifies a lower age

" 1limit, we are concerned with adult members only. (1).

1. Through the questionnaire we tried to obtain, not only the total number of
adult members, but also the number of adult absentee members within the total.
These were defined as those who retained their membership while living too far
away from the church to play any part in its sctivities. (This definition was
not always understood or applied). As a result of- meking this distinction, we
zave ourselves the following problem: When considering the importance of the
membership figures and their reiationship to other factors, which do we consider
- total adult members or total adult members less adult absentee members? - For
some analyses we should exclude absentee membérs, for to include them might
involve us in allocating members to a district association in which they do not
live, or in dcuble-counting (eg where absentoe members of one congregation are
active menbers of another congregation). For other analyses it is correct to
include absentee members (eg to measure the legal strength of the congregation).
In practice it was too difficult to choose between these two types of analysis;
so apart from counting the absentce members we ignored them and made all other
analyses in terms of total members (including the absentees)

2. Of the 238 responding congregations, all but one gave the number of total
adult members. e asked how many of these members were less than 35 years old,
how many were over 35 but less than 60 years old, how many were over 60 years old.
And we asked for *he number of adult absentee members within this total. The
replies are summed and given in the table below :-

Table 3.1.
NUMBER OF MEMBERS BY DISTRICT ASSOCIATION (responding only)

DA o No. of Total adult membership  Adult Total less
congs Total '-35 . 35-60 60+ sabsentee absentee
E Cheshire 15 1480 210 710 560 200 1280
Eastern 6 220 30 130 60 30 190
Liverpool 14 670 70 260 330 130 540
London 33 1380 160 630 580 300 1080
Manchester 15 1170 160 570 430 180 980
Midlands 19 740 100 340 310 40 710
NE Lancs 28 2720 380 1090 1260 270 2450
N Midlands 12 580 40 270 260 40 540
N'land & D 3 310 40 120 150 20 290
Sheffield 11 750 150 300 300 70 670
Southern 7 280 10 100 170 0 280
Western 21 610 60 280 280 130 490
Yorkshire 12 650 60 290 300 160 500
S Wales v 12 1160 260 560 340 120 1040
SE Wales 11 580 80 320 180 220 360
Scotland 4 520 100 200 200 20 570
Fellowships 14 330 40 140 140 20 300

/

Total 237 14220 1970 6400 5840 1940 12270
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Notes:
The number of congregations shown is the number which gave the total of total
adult members. Within this number of congregations there were the following

omissions. The ages of these adult members were not civen for one congregation
in the Midlands, one in NE Lancs, and one in SE Wales., For these the age
distribution given was scaled up to equal the total given. The number of adult
ebsentee menbers was not ~iven for 1 congregation in E Cheshire, 2 in Manchester,
2 in Midlands, 1 in N Midlands, 1 in Northunberland, 2 in Sheffield, and 1 in

S Wales. For these, the number of absentees given was scaled up proportionately
to the number of congregations not answering.

3. These méﬁbership figures given above are for the responding congregations
only. An estimate of menbership can be made for 2ll the 258 congregations by
scaling up all the totals proportionately to the number of congregations not
responding, The results which this process gives are showmn in the table below.

NUMBER OF MEMBERS BY DISTRICT ASSOCIATION . (corrected for non-responders)

DA Mo of Total adult members ..  Adult Absentee — Total less
’ .congs Total =35 35-60 60+ - Absentee

E Cheshire 19 - 1880 270 900 710 250 ' 1630
Eastern 6 220 30 130 . = 60 30 ' 190
Liverpool 15 710 80 280 . 360 140 580
London . 36 1600 190 740 670 340 1250
Manchester . 17 1320 190 650 480 210 : 1110
Midlands 21 820 110 370 340 <40 780
NE Lancs - 29 2810 390. 1120 1300 © 280 2540
N Midlands - 12 580 40 270 260 , 40 _ - 540
N'land & D 5 520 70 210 - 240 40 ‘ 480
Sheffield 11 750 150 300 300 Y70 870
Southern 7 280 10 100 170 -0 _ 280
Western 22 640 60 290 290 130 510
Yorkshire 14 760 ‘80 - 340 @ 350 180 580
S Wales 15 1450 330 700 420 - 150 1300
SE Wales 11 580 80 320 180 220 360
Scotland 4 590 100 280 200 20 . 570
Fellowshipsa 14 330 40 140 140 20 300
Total 258 15840 2210 7140 6490 - 2170 13370
Notes:

The method of scaling from responding congregations to all congregations is
likely to overestimate the number of members. . For it assumes that within
each district association the average size of non-responding congregations is
the same as of responding congregations. It is probable, however, that non-
responding congregations are smaller than average.

If all members counted by one congregation as absentec are active in another
congregation, then nationally there are no absentee members. @ But the national
total of active members is given by adding all the non-absentee members,
whether there is such overlapping or not. -

Comments : o , :
None is necessary on the number of members aged over 60, compared with the
number aged under 35. Some of the analyses that follow provide a detailed
comment on these basic statistics. | :

4., e can rearrange the data in the previous table in order to investigaté two
matters - the relative size (measured by menbers) of each DA, and the age
structure of all the members in a DA,  This rearrangement gives the following
table. '



Table 3.3. _
NUMBERS OF MEMBERS AS A fERCENTAGE OF ATL MEMBERS BY DISTRICT ASSOCIATICN

DA To‘_t_alladultmembers.,.............;...;............--------u
Total, as % of all -35, as % of 35-60, as % 60+, as %
total : - .all =35 - of all 35-60 of all 60+
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Notes: '
This table is based on measured data adjusted upwards to correct for non-
responders. It should not, therefore be credited With too much accuracy.

Comments:
The first column gives a measure of the relative size of district asscciations.

North & East Lancs is by far the biggest with 18% of all the adult members in
Great Britain. Next comes East Cheshire. In fact the four noirth western DAs
of NE Lancs, E Cheshire, Iiverpool, and Manchester contain 42% of the movement's
menbers, the remaining 58% being divided amongst the 13 other DAs. o

A1l four columns together give an 'age profile' of each district association,
If, along any row, the percentage which each age group forms of its total is

the same as the percentage which the total forms of _its total, then the age
profile is normal. Thus, the Southern and Western DAs have age profiles older
than normal, and S Wales a younger age profile. Sheffield has more young
members than normal, and NE Lancs has fewer middle but more old members than
normal. (2), ‘ '

5 There is another way of expressing the age profile of a district association
- by the absolute distribution of its members, rather than by the deviation of
this distribution from normal. .= We measure this for the whole movement, and for
fellowships. This is because there is some discussion about the age of
fellowships - are fellowships the growth points or the retirement camps? The
following table might help. '

Table 3.4.
AGE DISTRIBUTION OF MEMBERS

‘Total Adult MEMDErS «eevveevereroncooenans
Total, as %- . =35, as % of 35-60 as % 60+ as %
of total total of total of total

s ee oo

All DAs : 100 14 45 a1
Fellowships 100 13 44 43
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Notes:
The data on which this is based are not corrected for non-response; ie are for

responding convregatlons only.

Comments :

This table shows how large a percentage of all members in the Movement are over
60 years old. It shows also that the fellowships have an older age structure
than normal, but that this éiffercnce "is 'very slight.

6. Not only did we construct age profiles for each District Assoclation, but
also for individual oonﬂregatlons. Thus the menmbers of each congregation were

described as 'young', 'middle', 'old' or 'spread' on the basis showm in fig. 4.
The results are shown in the table below.
Teble 3.5. |

CONGREGATIONS BY THE AGE OF MEMBERS AND BY DA

DA Young Middle 0lda Spread Other/dk Total
I Cheshire 0 8 6 0 1 15
Eastern 0 4 2 0 0] 6
Liverpool 0 6 7 1 0 14
London 2 20 10 1 0 33
Manchester 0 11 4 0 1 S 16
Midlands 0 11 6 1 1 19
NE Lancs = 1 12 15 (O 0 28
N Midlands 0 6 6 0 0 12
N'land & D 0 1 1 1 0] -3
Sheffield 1 5 5 0 0 31
Southern 0 -2 5 0 0 7
Western 0 -8 13 0 0 21
Yorkshire 0 8 4 0 0 12
S Wales 0 10 1 1 0] 12

" SE Wales .0 7 2 2 0 11
Scotland 0 4 0 0 0 4
Fellowships. 1 6 7 0 0 14
A1l DAs 5 129 94 7 3 238
% distribution % ' B4% 39% - &% - 1% 100%
Comments : ‘

More than 5Q% of all congrecatlons respondlng have 'middle aged' members, very
few have. 'young' and almost 40% have '0ld' members That the Southern and

Western District Associations are old as shown in Tgble 3.5. is repeated by
this table, which shows more than half of the congregations in these DAs with
old members.: North &,East Lancs too is old by the above table,

7. From the age of the congreoatlon s members let us move to the total number
of members, as a measure of the size of the congregation. The first way we did
this was by rounding the number of total adult members to the nearest 10, then
drawing a histogram, a frequency distribution diagram. = This is figure 5 and it
shows that more than half of all responding congregations (129 out of 238) have
less than 46 members,

The second way we did this was by fitting the number of total adult members into
four size categories, and counting the number of congregations in each category.
The results of this are shown in table 3.6 below. This table includes also the
average number of members per congregation in each district association.
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DIAGRAN [LLUSTRAT ING HOW THE AGE OF A CONGREGAT ICN
IS MEASURED

If a graph were plotted of age of members against number of members, as:

number of
members

we descr ibed the members of
age of the congregation as

] "
members young

=35 35<60 bHot

number of

members
we descr ibed the members cf

age of the corgregation as

[1 PO 1"
members middle-aged
=35 35-bo bot. _
number of
members
we described the membzars of
age of the congregation as
members “o0lg"
unless members over 5o are
=35 25-60  Hot fewer than 505 of the total.

In this case we described them
as "middle-aged*, Thus, for the
memhers of a congregation to
te "old" more than 505 of them
must be cver 6o

For all other age distributions, such as:

nunber of
mambers
w2 describad the membere of
age of thacongrezation as
maembers s read"

=35 3)-6o0 5ot



Figure 5

FREQUENCY DISTRIBUTION OF CONGREGAT ICNS
BY NUMBER OF MEMBERS
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Table 5. 6—

CONGREGATIONS BY NUMBER OF ADULT MEMBERS AND BY DISTRICT ASSOCIATIONS; also
AVERAGE NUMBER OF MEMBERS PBER CONGREGATION BY DA

DA Number of total adult members Total Average
O+ 50+ 100+ 200+ congs Members
0-49  50-99 100-199 200+ per cong

E Cheshire 4 5 4 2 15 99
Eastern 5 0 1 0 6 37
Liverpool 7 7 0] 0 14 48
London 25 5 3 0 33 42
Manchester 9 3 4 0 16 78
Midlands 15 3 1 0 19 39
NE Lancs 6 11 9 2 28 o7
N Midlands 8 1 3 0] 12 48
N'land & D 1 0 2 0 3 103
Sheffield 6 2 2 1 11 68
Southern 6 0] 1 0 ) 7 40
Western 20 0 1 0 a2 29
Yorkshire 7 4 0 1 12 54
S Wales 2 4 6 0 12 97
SE Wales 6 4 1 0 11 53
Scotland 0 1 2 1 4 147
Fellowships 13 1 0 0 14 24
All DAs 140 51 40 7 ~ 238 60
% distribution  59% 21% 17% 3% 100%

See figure 6.

8, Now that we have finished tabulating these single answers about menbership,
and before we start analysing relationships between membership and other factors,
we must ask: How meaningful is it to be a member of a congregation? We sought
an answer to this by asking how one became a member of the congregation, The
answers were classified as: by expressing sympathy with the aims of the
congregation; by paying a subscription; by petting the approval of the committee
or by membership being completely informal. In most congregations, having
sympathy with the aims is a necessary but not a sufficient condition of
membership. Thus, we count it only when it is the sole condition. The results

are pgiven below.

Table 3.7.
CONGREGATIONS BY THE BASIS OF MEMBERSHIP

Informal Subscription Cttee Approval Sympathy with Other/dk Total
aims
28 156 35 35 9 263
Notes:

The total number of answers is more than the congregations responding as
sometimes more than one basis (excluding sympathy with aims) was piven.

Comments:
If menbership is informal then the membership figures are probably not very

meaningful. In all other cases they probably are,

b) Relationships

1. The first relationship in which we are interested is that between the age
of the members and the nunber of members, for each concregation. Ve draw up

the following table.
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. PUC oo acossoorsossorssosscsoconcocsscsssecnacaan Total
Number Young Iiddle 01d Spread Other /dlk congs
O+ 2 72 60 3 3 140
50+ 1 27 20 3 0 o1
100+ 2 25 12 1 0 4
200+ 0 5 2 0 0. 7
Total 5 129 94 7 3 238
Re-writing this ih-ﬁurcentages:

Table 3.9.

- AEE weveanne seeaccsescarnosesensasona tesecnseosan Total
Number Young Middle Ola Spread Other/dk congs
O+ 2 51 43 2 2 100%
50+ 1 53 39 6 0 100%
100+ .5 62 30 3 0 100%
200+ 0 71 29 0 0 100%
A11 congs 2 54 40 3 1 100%

This sheows a fairly clear tendency for the larzer congrerations to be vounger or
This cdoes not bode well fer the smeller congregations.

at least to be less old,

2. Now we must go outside this chapter and investicate the relationship between
the number of menbers and settlement location.

table.
Table 3.10.

CONGREGATTONS BY NUMBER OF MEMBERS & BY SETTLEMENT TOCATION

Lnalysis zives vs the following

S TOIMDET v oo voononoosconss e Total
ocation O+ S50+ 100+ 200+ ~congs
Rural 11 7 7 0 25
Small town 57 17 S 1 86
Irg tn cen 56 11 13 5 - 65
Irg tn sub cen 9 "~ 6 6 1 22
Irg tn sub res 27 10 5 oF 40
Total 140 5 40 7 ' 238
Rewritten in percentapges this gives:
Table 3.11.
Locats NUmber' sscveovonvaconons sessonse Total
ccation G+ 50+ 100+ 200+ congs
Rural 44 28 28 0 100%
Small town 66 20 1 1 100%
Irg tn cen 55 17 20 8 1.00%
Irg tn sub cen 41 27 27 5 100%
Irg tn sub res 68 25 7 0 100%
A1l congs 59 21 17 3 100%
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This shows a fairly clear tendency for church buildings in rural, large town
centre, and large town suburban centre locations to have the larger congregations.

3. PFinally in this section on members we combine tables 3.2 and 2.2. This
gives us the number of total adult members in all Unitarian congregations
(corrected for non-response) compared with the total population, nationally and
by District Associlations. The following table shows this.

Table 3.12,
TOTAL ADULT MEMBERS PER MILIION PEOPLE BY DAs

DA 1965 Population Total adult members  Members per
million people
% Cheshire 1,623,000 1880 1160
Eastern 1,559,000 220 141
Liverpool 2,428,000 740 305
London 14,968,000 1740 116
Manchester 1,364,000 1320 967
Midlands 5,597,000 840 150
NE Lencs 2,356,000 2870 1220
N Midlands 2,971,000 580 196"
M'land & D 2,964,000 - 530 179
Sheffield 1,319,000 750 569
Southern 1,733,000 280 162
Western 3,500,000 660 189
Yorkshire 3,532,000 . 760 215
S Wales . 220,000 - 1450 6590
SE Wales 1,305,000 580 444
Scotland - 5,204,000 - 640 123
Total 52,642,000 15840 301
Note: C
The members in fellowships® have been put in thelr geographical DAs.
Comments: . , .
The last. column glves a measure of- the participation of the whole ropulation in
Unitarian congregations for each DA. Thus we can use it (eg) to test the

validity of the phrases 'Unitarian Lancashire' mﬁ'meCM&%mmMIe‘Umdﬁmﬂ
(so called byother Sduth Wales zhurchren). And these two phrases are shown to
be true : the highest participatiorn is in S Wales DA, and the next hirshest in
NE Lencs.  Even if the population of-the 6 Welsh counties excluded from the
calculation is added to the two Welsh DAs, in these two together the -
participation is 1,070 per million people, one of the highest. After S Wales
and NE Lancs come, in descending order of participation, E Cheshire, Manchester,
Sheffield, SE Wales, and Liverpool. Except that this list excludes Western DA,
it is 1dentlca1 w1th the list of those DAs with more conore"atlons for a given
population than normal.

c) ' Supporters (3)

WWhereas the concept of the members of a congregation is fairly precise,. the
concept of the supporters of a congregation is not. However, we use it because
it is more meaningful than membership as a measure of the active strength of a
congregation. . The.supporters of a conaregatlon are defined as the active
participants, whether members or not: we sug cested that they be counted by
including all the people who micht be expegted to attend church at least once a
month.,  Nevertheless it was obvious that the concept was not always applied
properly; for example, we found in some cases, that the total attendance on an
average Sunday was less than 25% of the nurber of supporters, which would not
have been possible had the number of supporters been measured as suggested.
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red for the total number. of the supporters; and 236 out of 238

1. Weé aske 7
congregaticns answered this., . ‘e asked also for the age LJStT;bV*“Oﬁ of thuse
supbort TS, The results are ~iven below,

Tabl a,15,

NUMBER OF SUFPPORTERS BY DISTRICT ASSOCTIATION

e, e

Da No. of congs No. of supporters cecccoceoosooves
Total -35 35-60 60+
E Cheshire 14 740 170 320 260
Tastern 6 270 40 170 60
TLiverpool 14 520 80 210 220
London _ 33 : 1020 - 190 490 - 410
Marnchester 15 700 160 - 290 240
Vidlands 19 740 . 120 310 300 .
NE Lancs 25 - 2260 400 - 870 990
N Midlands 12 410 40 190 180
N'land & D 3 , , 300 30 130 140.
Sheffield 11 : 750 180 310 260
Southern ' 7 320 - 30 110 180
Wegtern 21 . 8650 - =90 T 280 300
Yorkshire T 12 _ 470 70 240 170
S Wales 12 - 950 230 T 430 . 290
9B Wales 11 ‘ 580 150 200 150
Scotland 4 370 80 200 110
Fellowships 14 290 _ 30 140 120
Total . 236 11410 2080 4960 4360

The number of congregatiors stated is the number which gave the total rumber of
supporters.  Within this there were the following omissions. The supporters
by age were not given for oune congregation in E Cheshire, 1 in Bastern, 2 in
Nunchester, 2 in NE. Lancs, 1 in N Midlands, 1 in SE Wﬁ¢es,. For these the age
Olstxlbutlon given was scaled up to equal the total rlven.

Comment : _

A very rourh adjustment for non-response to give the total for all 258
congregations wouid be 12600 active supporters in the Movement.

2, Just as we calculated the age profile of the members of each congregation,

so we can ¢o this for the supporters. The results are shown in the table
below. This includes_also the averare number of supporters per congregation.
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Table 3.14.

CONGREGATIONS BY THE AGE OF SUPPORTERS & BY DA: also
AVERAGE NUMBER OF SUPFPORTERS PER CONGREGATION BY DA

DA Young Widdle 0ld Spread Other/dk Total Ave supporters per cong
E Cheshire 1 8 5 0 1 15 53
Eastern 0 5 O 0] 1 6 45
‘Liverpool 0 8 4 -2 -0 14 37
London bo] 25 4 1 0 33 33
Manchester 1 9 5 -0 1 16 48
Midlands 0 10 5 4 0 19 39
NE Lancs 1 13 12 0 2 28 81
N Midlands 0 7 4 0 1 12 34
N'land & D 0 3. o 0 0 3 100
Sheffield 1 5 5 0 0 11 68
Southern 0 2 5 0 0 7 46
Western 0 7. 13 . 1 0 21 o’
Yorkshire 0 9 3 0 0 12 40
S Wales o) 9 1 2 0 12 79
SE Wales 0 8 11 1 11 53
Scotland 0 4 o .0 0 4 92
Fellowships 0 9 5 0 0 14 21
Total 714 72 11 7 238 48
% distribution 3% 59% 30% 5% 3% 100%

d) Relationships

The only relationship we are interested in here is that between supporters and

members, And our interest has the following cause. We have already
investigated several relationships between membership and other factors, and we
shall be investipgating many more. But as, in many cases, the number of

supporters is a more accurate gnide to the active strength of the congregation
than is membership, should we repeat all these relationships for supporters
also? It will be necessary to do so only if we find the number of supporters
in a congregation to be significantly different from the number of meMbers S0
it is to this we now turn our attention.

1. FPirst we compare members and supporters in the whole movement and in the
District Associations. ILet us start with the numbers of members (table 3.1)

and the numbers of supporters {table 3.13). Then, comparing the total numbers
of each, there are fewer supporters than members for the movement and for the
DAs., However, the order of the DAs by size is similar whether the size is
measured by members or by supporters. ee fipgure 6. Comparing the ape
distribution of each we find that, for the movement and for the DAs, the number
of supporters under 35 is rather more than the number of members, and the numbers
of the supporters over 60 rather less.

Let us now look at the age of menbers (table 3.5) and the age of supporters
(table 3.14). Again there is similarity between these two measures, when

-applied to the whole movement and to its DAs. The only difference is the

tendency for there to be more congregations with young supporters than with
young members.

2. Now we compare members and supporters in the individual congregations,
And first we ask: How important is the difference between the total number of
each, for each congregation? A measure of this can be obtained by calculating
the fraction (total adult members -- total supporters) as a percentage. This
total adult members
we do, putting the answers into categories as in the table below.
&>
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Table 5.15
CONGRES AII NS BY THi ABOVAE F?ACTTON

yom

- ~505% ~49/to 24t Otor - 425 to 4507 dx Total
=250 0% +24% 9% T
21 24 47 56 57 29 4 238

If the total number of supporters and the total number of menmbers were similar
in the majority of congregations, then the majority of the congregations would
fall into the two categories (=24 to 0%) and (0 to +24%). As less than half
the congregations are in these categories, the two factors must be dissimilar

(4).
34 Still compdring menbers and supporters in the individual congregations we
ask: TIs the age of supporters similer to the age of members, younger than iz,
or older than it? (5). The results of this comparison are shown below,
Table 3,16 N '
CONCREGATICHNS, . BY THE AGE OF SUPFORTERS “N COMPARED WITH THE AGE OF MEMBERS

Age of supporﬁers e reenans ceeoe Other/di N Total
younger - - similar older : _ } congs
28 193 8 “ 9 o 238

4. In conclusion to this investigation of the relationship between members and
supnorbers we can say the following. The total numbers of each, for the movemen
and for its DAs,. are 51m11ur, with the number of supporters belno rather fewer:
but the total number of sach for 1nd1V1aua1 congreﬂatlons is very dissimilar.
When the ages of each are compared, the supporters: are rather vounger than the
members, for the movement, for its DAs and for individual congregations.
Therefore, for every relationship that we analyse between a factor and the

nurber .of members, we should repeat the anuly81s for the number of supporters.

In practice we had no time for thlSn' .

e) Attenders at Sunday Services

1. In the gquestionnaire we asked when church services were held, how frequently
they were held, and what the average attendance had been at each type of service
over the last year, - We-adiced that the figure for attendance should exclude
children .in Junior Church, Then armed with all this information, we calculated
the totel average number. of attendances on Sunday. Thus, if morning service
was held weekly with an average attendance of 80, and also evening service was
held monthly with an average attendance of 40, the total average number of
attendances on Sunday would be (50 plus % of 40) equals 60, ~ Unfortunately, it
wags not this figure that we wanted. We wanted to know the number of different
people attending on Sunday. = But we didn't ask specifically for the piece of
information which would have allowed this to be calculated, viz: the overlapping
the people who attend both the morning and the evening services. Where one
service only is held in a week, there can be no overlaprping. Where two services
are held a week, we made the following. assumption: that, at that service which
has the smaller attenuaﬂce half of this attendance consists of people who
attend the larger serv1ce ‘also. - An example should make this clear. Suppose
both morning and evening services are held weekly, with 60 present in the
morning and 40 present in the evening. Then our estimate of the number of
people attending would be (60 plus % of 40) equals 80. This measure we call

the total average altendance on Sunday \TAAS) e obtained the following

results.,
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‘Table 3.17
T.4.A,8 BY DISTRICT ASSOCTATION

>y T e fen. " p s ~

DA No. of congs TAAS T A & S per cong
Bastern 8 : .. 150 - 25
Liverpool 14 ' 360 o 26
Manchester - 16 ' 440 28
© Midlands- - 19 : : 500 26
-NE Lancs S 28 ‘ o 1130 _ 40
N Midlands - 12 ’ 300 ’ - 25
N'lend & D 3 _ 210 ‘ 70
Sheffield 11 ' 850 32
“Southern 7 ) 190 ' 27
Western 21 S 430 _ 20
Yorkshire 12 . 350" ’ 29
. S Wales = 12 - 280 - 23
SE Wales 11 - 300 27
Scotland 4 240 60
Fellowships 13 : 290 - _ 7
Total 236 , - 8340 ' 27

Comments . : . .

We can scale up to adjust for the non-responding congreg ations, treating each
district association separately. This gives an estimate for the number of
people attendlnp all Unitarian churches on an average Sunday of about 7,300,
See figure 6. _

2, Next, we calculated for each congregation the TAAS as a percentage of the
total number of supporters. This we took as a measure of the participation 1
the worship of the chureh. If the percentage was 75% or over, we called this
participation high, if between 50 and 74% we called it medium, if below 50% we
called it low. The results are shown in the table below

Table ~5.18 :
CON“QEGATIOND BY EhnTTCIPATION IN JORSﬁIP;

Low. ) Med]_um A . High & Total
66 97 I & N
Comment

For the Movement as a whole there are 12,500 supporters and a TAAS of 7,300,
This percentage is 60%, giving medium participation in worship.

f) Relationships

1. TPinally, we investigated the relationship between this participation in
worship (the proportion of the supporters who attend on a Sunday) and the age
of the supporters. The investigation showed a very slisht tendency for the
0ld congregations to participate more in the worship.

FOOTNOTES to CHAPTER 3

(1) The lower age limit is usually 18 or 21. When the number of adult
members is given, therefore, all are above 18 years old, some above 21.

(2) It should be remembered that the people living in a DA (ie the populatior

from which Unitarian members are drawn) may be older or younger than normal.

For example, the people living in the Western and North Western regions arve
older than
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the national population. The difference, however, is small, and need not affect
that very small proportion of the population which is Unitarisn,

(3) In the questionnaire we called the'supporters the "congregation". This
terminology was changed in order to avoid using "congregction" in two senses,

(4) As the number of meners is not similar to the number of supporters, we
thought that the number of total adult members less adult absentee members
might be more similar to the number of supporters. - Accordingly we calculated
the fraction (total adult members -. adult absentee) - supporters

total adult members - adult absentee

This gave:

CONGREGATIONS BY THE ABOVE FRACTION

-505% -49 to -24 to 0 to - 425 to 450 dk  Total

~25% : % +24% +49%
49 2% 48 50 410 17 258

The number of conpregations in the two middle categsories is even feweér.
: ) < > ) " S

(5) For this analysis, spread was taken to be the same as middle.
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CHAFTER 4
Finance

In this chapter we are concerned with money: the money which the congregation
receives every year as annual income, and the money which it spends every year
as annual expenditure. And we are concerned not only with the size of income
and expendifture but also with the comp031tlon - the sources of the 1ncome, and
the nature of the expenditure. :

The information was extracted from the congregation's latest Income and
Expenditure Account, either by the interviewer or by the coder. And it was when
we were extracting the information that we realised how unreliable such Accounts
are for this purpose, because of the inconsistency or lack of standardisation
between congregations (1). For example, some congregations record all transfers
in their main account; eg collections for specific-purposes as income and the
handing.over of these collections as expenditure. . Other congregations record
straightthrough @ transactions in a separate account. Again, the income from
trust funds appears in the main account with some congregations, in the trustees'
account with others. So we can answer the question: What is the congregations
income? only with: The amount shown at the bottom of the main Income and
Expenditure Account, The General Assembly should consider publishing a 'Book

of Advice for Church Treasurers' which would recommend s standard method of
accounting. As it is, when you read this chapter you must remember that the
data are not very reliable.

a) TIncome

As explained above, we could define a congregation's income only as the figure

at the bottom of the income side of its Income & Expenditure Account for the last
financial year. We asked for this figure¢, and also for its composition. That
income was 'live' which came from offertories, collections, donations,
subscriptions, gift-days, Jjumble sales, covenants, etc, Income was described as
"lettings' if it was revenue from church property - the church hall, schoolrooms,
even shops and houses where their revenue was shown specifically on the main
account ard not shown as a transfer from the trustees' account. 'Grants' were
from the General Assenmbly, from the District Association, or from some Trust
Fund not comnected with the congregation. 'Other dead' income was intended to
include money from investments, trust funds, and trust property, but in fact
included all the residual items as well - in particular, income carried forward
from the previous year. For this reason, the results for 'other dead' income

dont mean very much,

1. In all, 232 of the 238 responding congregations .gave a figure for the total
income. The results are summed and given in the table below,
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Table 4.1.
INCOME, IN TOTAL AND BY SCURCE, BY DISTRICT ASSOCIATIONS (responders only)
DA No, of TIricome(£)....... ceseoee Geeeacas . ceeeccons ceeerescoeaan
congs Total Live Lettings Other dead Grants
E Cheshire 15 18800 11700 700 4200 .200
Eastern 6 5200 1800 1800 1300 300
Liverpool 13 16600 5200 2300 8900 200
London 33 28600 14400 5000 6500 3600
Manchester 16 28100 9200 2000 4400 2500
Midlands 18 135200 6600 3000. 3300 £00
NE Lancs 27 35800 20200 3800 9900 2000
N Midlends 12 10700 5800 1900 2500 600
N'land & D 3 4300 2900 1000 200 0
Sheffield 11 15000 6300 49C0 5100 600
Southern 7 6500 3800 1300 700 700
Western 20 12400 5300 1800 3900 1400
Yorkshire 12 10600 5700 1900 2400 - 600
S Wales 11 5800 3400 200 1800 400
SE Wales 11 73500 4400 700 1300 800
Scotland 4 7000 5000 1100 200 700
Fellowships 13 1100 1100 O 0 0]
TOTAL 232 215900 112800 33300 54700 15200

The number of congregations shown is the number which gave the total income.

Within this there were the following omissions.
not given for 1 congregation in Manchester, 1 in N Midlands, 1 in Yorkshire, s @

1 in S Wales.,

given.

2'

For these the components

/

this process are shown in the table below.

Table 4.2,

The components of income were

These values for income are for the responding congregations only.
estimate can be made for all the 258 congregations by scaling up the values
proportionately to the number of congregatlons not respondlnp.

INCOME, IN TOTAL & BY SOURCE, BY DISTRICT ASSOCIATION (corrected for

An

given were scaled up to equal the total

The results of

non-response )

Income (£).

DA No., of oo eccaccosanaccccoeceeos s ¢ o W) e AR EE L SEE € B
congs Total . Live Lettings Other Dead Granta
E Cheshire 19 21300 14800 900 5400 300
Eastern 6 5200 1800 1800 1300 300
Liverpool 15 19200 6000 2600 10200 300
London 36 32300 15700 5500 71.00 4000
Manchester 17 19200 9800 2100 4700 2600
Midlands 21 15400 7700 3500 3300 400
NE Lancs 29 38400 21600 4000 10600 21.00
N Midlands 12 10700 5800 1900 2500 600
N'land & D 5 71.00 4800 1700 500 100
Sheffield 11 15000 6300 4900 3100 600
Southern 7 6500 3800 1300 700 700
Western 22 13600 5900 1900 4300 1500
Yorkshire 14 12400 6600 2300 2800 700
S Wales 15 7900 5600 300 2400 600
SE Wales 11 7300 4400 700 1300 800
Scotland 4 7000 5000 1100 200 700
Fellowships 14 1200 1100 0 0 0
TOTAL 258 239700 125700 36500 60900 16300
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Notes : . ‘ _
' The method of correotlng for non~response is llkely to ovcrestlmate as it assumes
_that the non-responding congregations are average. Tt is probable that thelr
income is smaller than average.

" Comments S -
The precise meaning of these grand totals must be made clear. For some items
are likely to be counted as income by more than one congregation. For example,

if congregation A collects £10 in response to an appeal by congregation B, and
hands the £10 over to B, £10 mlaht appear in the accounts of both A and B as

live income, Aaaln,'suppose congregatlon X collects £50 in the Simplex scheme
and hands it over to the General Assembly, which then makes a grant of £50 to
congregation Y. This £50 appears as live income to X and as grants to Y,

Hence, this table is in no way an estimate of the income available to the
Movement through the congregatlons in any one year (even when we recognise that
different congregations answered for different years). There is still needed an
estimate of the resources available to the Unitarian Movement,

Nevertheless, this table does tell us that the total income received by all the
congregations in the Movement is estimated at only a little less than a gquarter
of a million pounds a year. And. it tells us -that only just over a half of this
is live income: ie raised by members and friends. The rest is either subsidy
or the fruits of the generosity of -previous generations of Unitarians,

We do not want to describe in detail the differences between district associations
~we can leave that to the rcaders, However, it is mnoteworthy that in 3 DAs only
(London, Manchester and Scotland) is the grant income over £100 per congregation,
However, this probably reflects the considerable wealth held by these DAs: it
does. not reflect favouritism bv the GA in maklng grants.

3. We can rewrlte the data in table 4,1 (ie for responding congregatlons only)
to give a picture of the financial structure of the. average conprecatlonb The
money recelved and its sources, are - o

AVERAGE INCOME, IN TOTAL & BY SOURCE, PER CONGREGATION

TOTAL  Iive © Léttings Other dead ~  Crants (&
fgs0 485 143 a 236" 66

% distrib. , , o S |

100% 52% " 15% 25% ‘ 7%

4. So the average income of a congregation is £930 a yvear, What is the
distribution of incomes round this average? We described this in two ways.

In the first, we rounded incomes to the nearest £100, and arranged them on =
histogram; a frequency distribution diagram, This is figure 7, and it shows
that more than half of all respondlnﬂ congrevatlons (119 out of’ 252) have incomes

below £300 a year. .
In the second, we fitted the total income into four sizelcategorieé;,and counted

the number of congregations in each cafegdry. - The results are shown below,
This table shows also the average income per oongregatlon 1n each dlstrlct

a55001at10n.



Figure 7

FREGUENCY DISTRIBUTICON OF CONGREGAT IONS
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Table 4.4.
CONGREGATIONS BY TOTAL TWCOME & BY DISTRICT ASSOCIATION: also AVERAGE TOTAL
TNCOME PER CONGREGATION, BY DA :

DA Total Tncome (£) veveere-viceionas ' Total Average total
' 0-999 1000-1999 2000-2999 3000+ dk  congs income per
O+ - 1000+ ... 2000+ . 3000+ cong

I Cheshire 7 7 1 0 0 15 £1120
Eastern 4 1 1 0 0 6 870
Tiverpool 8 2 2 1 1 14 1280
Tondon 21 10 2 0 0 53 900
Manchester 8 ! 3 0 0 16 1130
Midlands 15 2 0 1 1 19 730
N Lancs 10 13 4 0 1 28 1330
N Midlands 8 3 1 0 0 12 . 890
N'land & D 1 1 1 o 0 3 1420
Sheffield 6 3 1 1 0 11 1370
Southern 5 2 0 0 0 7 920
Western 18 1 1 0 1 21 620
Yorkshire -8 3 0 1 0 12 890
S Weles 10 1 0 0 1 12 530
SE Wales 8 3 C ] 0 11 660
Scotland 0 3 1 0] 0 4 1750

7 Fellowships 15 -0 0 0 1 14 80
TOTAL 150 60 18 4 6 238 930
% distrib. 63% 25% o 2% 3% 1005
Comments :

The differences in income per congregation between district associations are not
very meaningful unless we know also the differences in number of members per
congregation between district associations.

5. ‘What we need to know, therefore, is the total income per member; and not
only the average but the range of variation arcund this average. So we
calculated the total income per member for each congregation, and put the
result into various categories. This is shown in the table below,
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Table 4.5

CONGREGATIONS BY TOTAL INCOME PER MEMBER AND BY DISTRICT ASSOCIATION: also
AVERAGE TOTAL INCOME PER MEMBER BY Das

DA ' Total Income per Member (£) ..... .. Total Average total

-4 5-9 10-14 15-19 20-24 25+ dk congs Income per membel
E Cheshire 0 3 5 5 1 1 0 15 £ 11
Eastern 2 o] 0 1 0 3 0 8 24
Iiverpool 0 5 2 0 0 6 1 14 25
London 0 3 1 11 3 15 0 33 21
Manchester 1 S 1 3 2 4 0 16 15
Midlands 2 1 4 3 3 5 1 19 , 18
NE Lancs 0 3 13 6 1 4 1 28 . -13
N Midlands 0 0 B 4>' 5 2 0 12 18
N'land & D 0 0 2 1 0 0O 0 .3 : - 14
Sheffield 0 2 2 4 0 3 0 11 . 20
Southern 0 1 0 1 2 23 0 7 25
Western 0 2 5 4 3 8 1 21 20
Yorkshire 0 4 2 1 3 2 0 12 16
S Wales 4 4 2 0 0 0 2 12 5
SE Wales 1 3 2 2 2 1 0 11 13
3cotland 0 0 3 0 1 c 0 4 12
Fellowships 11 1 1 0 0 o0 1 14 3
TOTAL 21 37 48 46 26 55 ¢ 238 15
% distrib., o% 16% 19%  19% 1% 23% 3% 100%
Notes

The calculation of average tctal income per member is not strictly accurate for
it uses membership figures for 237 congregations and income figures for 232.
However, the inaccuracy is likely to be very small.

Comments :

This table shows that the differences between district associations in income per
congregation cannot be explained by differences in numbers of menbers per
congregation: for the variation between DAs in income per member is even greater
than in income per congregation. The low value for fellowships might be
expected.  But why the low value for S Wales where, we are told, members are not
particularly poor or old?

6. But perhaps the wealth of present members has nothing to do with the total
income per member. This would be the case if the differences in non-live

income per member between district assoclations were great. To investigate

this we calculated the live income per member for each congregation, and put the
results into various categories. This is shown in the following table, together
with the live income per member for each district association.

Notes :

Again, the live income per member is not strictly accurate as the number of
congregations giving membership is slightly different from the number giving
income,
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Table 4.6 .
CONGRRGATTONS BY LIVE INCOME PER »iMBER & BY DISTRICT ASSOCIATTIONS: also
~ AVERAGE IIVE INCOME PER MEMBER, BY DAs

DA Iive Income per Member (£) Total Averare Live
-4 5-9 10-14 15+ dk congs Inc per member
1t Cheshire 5 7 2 1 o) 15 £ 8
Bastern 2 2 2 0 0 8 8
. Liverpool 0 9 3 1 1 14 8
TLondon 4 11 13 5 0 33 11
Manchester -2 8 2 -3 1 16 8
Midlands 4 10 ) 1 1 19 9
N Lancs 5 16 ) 4 0 28 7
N Midlands 1 5} 4 1 1 12 10
N'land & D 1 1 1 "0 0. 3 9
Shefrield 2 4 5. -0 - 0 11 8
Southern 1 2 1 3 0 7 14
Western 6 6 8 2 1 21 9
Yorkshire 0 8 3 G 1 12 9
S Wales - 6 A 0 0 2 12 3
SE Wales 3 5 2 1 0 11 8
Scotland 0 3 1 0 0 4 9
Fellowshins 11 1 1 0 1 14 3
TOTAL 51 102 54 22 9 238 £ 8
% distrib. 219 45% 25% 0%’ a7 100%
Comments

The differences between district associations are best shown in the following
table.

Table 4.7 ‘
TNCOME PER MEMBER BY DISTRICT ASSOCIATIONS

DA Income per member (£) ... o euivun... oo seccnaaces .
Live Non Iive Total
E Cheshire 8 - 5 11
Bastern 8 16 , 24
Liverpool 8 17 25
Londcon 11 10 21
Manchester a8 7 15
Midlands o 9 18
NE Lancs 7 6 13
N Midlands 10 8 18
M'land & D 9 5 14
Sheffield 8 12 20
Southern 14 9 23
Jegtern ‘ -9 11 20
Yorkshire 9 7 16
S Wales 3 2 5
SE VWales 8 5 13
Scotland S 3 12
Fellowships 3 0 3
TOTAL 8 7 : : 15
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Comments :
The variation in non-live income per member is far greater than in live income
per member. Nevertheless, there are still  differences between district

associations in live income per member, which must reflect in part differences
in generosity. See figure 8.

7. Now we turn from considering the district associations to con31der1no
individual congregations. And we want to classify concreaatlons by the
composition of their incomes. If a congregation receives 50% or more of its
income from live sources, then we may say that live income is predominant; if
50% or more from lettlngs, lettings are predomlnant if 50% or more from other

. dead income, other dead is predominant; if 25% or more in rants, grants are

predominant. Thus, a congregation can have grants as Well as one other source
. of income predominant.,  The results of this classification are shown below.
Table 4.8

CONGREGATIONS BY PREDOMINANT SOURCES CF INCOME & BY DISTRICT ASSOCIATIONS

DA - . Predominant sources of income .s.¢.sse nO : o Total
Live  Lettings Other dead grants predominemce dk  congs

E Cheshire 13 1 0) 0 1 0 15
Eastern 3 0] 0 - 0 .3 -0 6
Liverpool A 1 4 0 3 -1 14
Tondon 13 4 2 8 7 0 33 (x)
Manchester 7 1 4 2 2 0 16
“Midlands 7 1 5 1 4 1 19

NE Lancs 19 3 2 2 2 1 28 (x)
N Midlands 3 o) 2 2 4 1 12
N'land & D 2 0 0 0 1 .0 . 3
Sheffield 5 3 1 1 1 o} 11
Southern 4 1 0 1 0 17
Western 7 0 7 3 3 1 21
Yorkshire 8 1 1 2 0 1 12 (x)
S Wales . 7 0 2 1 0 o2 12

SE Wales 6 . 0 2 2 0 11
Scotland 4 o) 0] @) 0 0 4
Fellowships 11 0 0. 0. o) 3 14
TOTAL 124 17 30 25 33 12 238

% distrib. 52% 7% 13% 10% 14% 5%  100%
Notes :

(x) One congregation in each of these DAs had both 'live' and 'grants' pre~
dominant.

Comments :

Wle saw that the average congregation had 51% of its income from live sources.

It would therefore be classified under 'live predominant'.  But, when

considering all congregations only 52% had this source predomlnant tthet do we

say about those congregations with 'lettings' or 'other dead' predominant? That
they are unhealthy? Or that they are lucky? There is no doubt about those
congregations receiving 25% or more of their income from cramts they are not in
a very healthy financial condition.

b) Relationships

1. Let us study more closely those 25 congregations having grants predominant by
asking two questions about them: Have their members an age structure different
from the average? and : Is the number of their menbers different from the
average?

In order to answer the first we must know the age of members of congregations
with orants rredominant.
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Table 4,9
COMCREGATICNS WITH GRANTS FREDOMINANT BY AGE OF MEMBERS
hge of MEMDErS iouieiiuiiciiaiaaaann Total
young middle old svread congs
: .

1 13 S 0 ' : 25

Comparing the distribution between age categories for all congregations with the
distribution for congregations with grants predominant we get :-

Pable 4.10
AFE MEMDEYS veee-0evevsoscncoscsos Total
.young middle old spread dk congs
grente congs 4 52 4 0 0 10083
all congs 2 54 3% 3 1 100%

Thus, there is a tendency, but onl;y a slight tendency, for grants congregations to
be older. In order to answer the second question we need the following tsbles.

Table 4.11
CONCREGATICHS WITH GRANTS EREDCMINANT BY NUMBER OF MEMBERS

number Of MEMDETS o ovevoooocsoerooocosoosooes Total
O+ 50+ 100+ 200+ congs
20 3 2 0 25

Table 4.12

Number of members ....ev.... Total
O+ 50+ 100+ 200+ congs
grants congs 80 12 8 0] 100%
all congs 59 21 17 3 100%

Here there is a clear relationship.  The grants congregations are noticeably
smaller than average.

c) Expenditure

Wle explained how, in the absence of a standard definitiocn, the only measure of
income that we would use was the fipgure at the bottom of the income side on the
congregation’s Income and FExpenditure Account. o, for consistency, we use the
book keeping definition of expenditure, which gives a value exactly égqual to the
income.

1 So we already know the average expenditure, its variation, its value per

member, etc. Hence we are concerned only with the uses to which it is put.
And of all the uses we consider one only - paving the minister's salary. And
we include only that expenditure which goes directly as salary: expenses,
insurances, pension payments etc,are not included with the salary.

30 here we must anticipate one of the findings described in chapter 6 - whether
or not the congregation enjoys the services of a minister. For this analysis,
and for others, we say that a congregation has a minister if it pays one person
regularly (possibly more than one person if it participates in a group ministry)
for ministerial duties. Thus, a congregation has a minister if it employs or

shares a recornised minister or lay pastor, or if a minister has pastoral
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oversight over it. The congregation has no minister if no one gives it regular
ministerial attention, even if it pays lay preachers for taking services.

7ith this definition, we can analyse the proportion of a congregation's
expenditure which goes on its minister's salary, distinguishing between those
congregations with, and those without, a minister. But in so doing, we run

into an unavoidable problem, which wes described under 'errors'. - This problem
arises when we combine a state of affairs (whether a. congregation has a minister
at the time of intérview ) with a flow (of money, as expenditure on salary over
the last financial year). Thus, although a congregation might not have a
minister now, it might have had one during the last financial year, in which case
some of its expenditure will have gone towards the minister's salary. This
inconsistency can only be accepted, but must be remembered in the following

analyses, -
Table 4,13

CONGREGATTONS BY THE PROFORTION OF EXPENDITURE SFENT ON MINISTER'S SALARY
AND BY DISTRICT ASSOCIATIONS '

DA : . Proportion of expenditure on salary . A Total

0+% 25+% | BO+L |, 75+% dk congs

0-24% = 25-49%  50-74%  75%+ :
E Cheshire 3 9 3 0 0 15
Bastern 2 1 3 0 o) 6
Liverpool 5 6 2 0] 1 14
London 12 14 6 1 0 - B3
Manchester 4 9 3 0 0 16
Midlands 12 4 2 0 1 19
NE Lancs 7 17 "3 0 1 28
N Midlands 4 3 4 1 0 12
N'land & D 2 1 o - 0 0 3
Sheffield 3 4 4 0 0 11
Southern 2 4 0. 1 0 . L7
Western 2 6 9 3 1 21
Yorkshire 6 4 2 0 0 12
S Wales 1 2 6 2 1 12
SE Wales 1 5 3 2 o 11
Scotland 0 2 2 0 0 4
Fellowships 13 0 0 0 1 14
TOTAL 79 91" 52 10 6 - 238
% aistrib. 33% 38% 21% 4% % 100%
Comments

The fact that 62 congregations, or 26% of the total, had more than 50% of their
expenditure going to their minister must cause some concern. For such
congregations can have little left over for other expenses. Over 70% of
responding congregations spend less than 50% of their expenditure on the
minister's salary. - But how many of these congregations have no minister?

We distinguish between congregations with ministers and those without in the
following table. o
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Table 4.14
CONGREGATIONS BY THE PROFORTICN OF EXPENDITURE SEENT ON MINISTER'S SALARY.

AND BY PRESENCE OR ABSENCE CF MINTSTER

Minister Proportion of expenditure on salary Total
0+% 254% 50+% 75+% dk congs

with minister 85 85 50 8 4 180

withcout minister 44 8 2 2 2 58

A11 congs . 79 o1 52 10 6 238

Comments

Of all congregations with a minister, 66% spent less than 50% of expenditure on
salary.  And of all congregations without a minister, over 75/ spent less then
25% of expenditure on salaries in the previous financial year.

2. How ruch expenditure is left over after paying the minister's salary depencs,
of course, on the size of the income. So we now investigate the relationship
between size of income and proportion of expenditure going on salary. This we

. do only for those congregations with ministers. The result is shown below,

Table 4,15
CONGREGATIONS WITH MINISTERS BY INCOME & BY PROPORTION CF EXPENDITURE ON SALARY

Income (£) Balary/ﬁkr@pdlture ceorncoecoan. e Total
047 2547 50+% 7545 dk congs
O+ 25 36 35 8 o) 105
1000+ 6 29 15 0 0 50
2000+ 2 15 0 0 0 17
3000+ 1 3 ¢ 0 0 4
dk 0 0 0 0 4 4
TOTAL 35 83 50 8 4 180

Rewriting this in percentages gives:

Table 4.16
Income Salury/b" enditure ceicececoon . Total
(£) 0+% 25+% 50+% 75+% dx congs
0+ 25 34 33 8 o 100%
1000+ 12 58 30 0 0 100%
2000+ 13 87 0 0 0 100%
3000+ 25 75 0 0 0 100%
dk 0 0 0 0 70 100%
ATL CONGS 20 46 28 4 2 100%

This shows fairly clearly that the cost of a minister falls more heavily on the
poorer congregations. So if the mirister is to be described as an incubus, it

is with this qualification,

That 25% of the conpreqatlons with ministers and with an income below a £1C00 a
year spend less than 95% of this income (that is, less than £250 a year) on the
minister is probably explained by their getting ministers 'on the cheap' - by
paying a nominal sum for a minister with pastoral oversight, by employing a part-
time lay pastor, etc.
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3. Two tables in this chapter, 4. 4 and 4.15, enable one final analysis to be
made - of the relationshin between income and the presence or absence of a
minister.

Table 4.17
CONGRTGATIONS BY INCOME & BY TREJENCE OR ABSENCE OF MINISTER

Winister Income [ T . - Total

O+ 1000+ 2000+ 3000+ dk  congs
with minister 105 50 . 17 4 4 180
without minister... ... 45 R 1O R B 0 7 g 58

ALL CONGS 150 60 18 4 6 238

' Thus, whereas 63% of all congregations had incomes below a £000 a year, 78%. of
all congregations without a minister had incomes below this sum. Now, a
congregation will have reported having no minister if it couldnt afford one, or
if it was in an inter~-regnum between losing one minister andl gaining another,

If the latter were the only cause, then we would expect those congregations
without a minister to have a normal distribution of incomés. That they do not
suggests very strongly that the former cause too is important. Thus, we can
conclude that many of the poorer congregestions can either not afford a minister,
or can afford a minister’ only at the expense of a large proportion of their
income. :

. FOOTNOTE *o CHAPTER 4

{1) Added to this was the occasionsl hazard of being handed an account in
Welsh,
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CHAPTER 5
Church Services

a) The Findings

1. VWhen we were describing, in chapter 3, how we obtained a measure of the
total avérage attendance on a Sunday, we said that the congregations were
asked how frequently they held church services. The answers to this question
are now given below. o

Table 5.1
CONGREGATIONS BY THE FREQUENCY WITH WHICH THEY HOLD SERVICES

Trice weekly  Once weekly TFortnichtly Monthly Other Total

57 150 10 12 9 238

% distribution 24% 63% 4% 5% 4% 100%

Notes

Under 'once weekly' are included the several congregations which hold weekly
services, except for one Sunday in the month when they hold two services. All
other combinations not shown explicitly are included under 'other!'.

Comments

Holding Jjust one service on a Sunday is the majority practice, although in
several questionmaires it was explained that this was by economic necessity (eg
having to share a minister) not by choice.

2. We asked one other question in this section, viz: How many special services
are held a year? By special services were meant Christmas, Easter, Men's Sunday,
Harvest Festival, Anniversaries, etc; but not communions, marriages, christenings,
or funerals. The answers to this question were combined with the answers to

the question about frequency of church services to produce an index of the
worship activity of the congregation. This activity was described as 'high' if
services were held twice weekly, or once weekly and with 10 or more special
services a year. The activity was 'medium' if services were held once weekly,
with fewer than 10 special services. In all other cases, the activity was
described as 'low'. The results are shown below.

Table 5.2
CONGREGATIONS BY WORSHIP ACTTVITY & BY DISTRICT ASSOCIATTIONS

DA Worship Activity ...... oo cosanse Total
High Medium Low congs
E Cheshire 8 6 1 15
Bastern 1” 5 0 6
Liverpool 5 8 1 14
London 8 21 4 33
Manchester 8 8 o) 16
Midlands 4 15 0 19
NE Lancs 16 12 0 28
N Midlends 4 8 0 12
N'land & D 2 1 0] 3
Sheffield 4 7 0 11
Southern 1 5 1 7
Western 3 14 4 21
Yorkshire 3 9 0 12
S Wales 1 11 o] 12
SE Wales 5 4 2 11
Scotland 2 2 0] 4
FPellowships 0 1 13 14

]
H

|

)
)
)
3
)
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Comments

There are 4 DAs where 50% or more of the congregations have a high worship
activity, viz :- E Cheshire, Manchester, NE Lancs and Scotland. (Northumberland
should not be included because of its low response rate). And three of these
DAs are in the north west where Unitarianism is strongest and best established:
the parish church would always be open.  morning and evening on Sundays, and
many Unitarian churches in these DAs find themselves in this role.
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CHAPTER 6

The Minister

It is of'ten said that if there is one thing which has more effect on a _
congregation than anything else it is the minister. This is said about all
denominations, but particularly about the Unitarian Movement which, with the
absence of dogma and with the autonomy of the congregation, pives a very free
rein to its ministers. That Unitarian ministers do have a lot of freedom
"within their congregations is undoubtedly true. But how can they use it?

Can the minister, and the minister alone, make or break a congregation? Are the
degree of ministerial attention which a congregation receives, and the
personality of the minister, so important as to be able to determine every

aspect of the congregation? Or, if the minister is not quite so powerful, is

he still able to influence (though not determine) many aspects of the congregation?

To answer these questions would require a whole survey devoted to nothing else.
Here we confine ourselves to describing some aspects of the ministerial
attention which a conpregation receives (we stop short at describing the
personality of the minister), and to investipating a few relationships between
this attention and the life of the congregation. But first we must emphasise
that we are looking at ministers from the point of view of the congregations.
This chapter is not a census of the number of Unitarian ministers, or of the
ministerial time available (1).

a) Pindings ,

1. First, we describe the type of ministerial attention which a congregation
receives. Starting from the bottom, the consregation micht have no minister
at all, defined in chapter 5 as no minister, no lay pastor, or no minister with
pastoral oversight. Then it micht have a minister with pastoral oversight.
Next, it might have a lgy pastor, either full time or part time. And finally
it might have a minister. If the conrregation fits into none of these
categories, the ministerial attention is described as ‘other’.

If the congregation has a minister, it can still receive a rance of attention
from this minister. So we asked if the minister was shared; and if so, with
how many other congregations and what proportion of his time he gave to this
congregation. We asked alsc if the minister had pastoral oversight over, or
was loaned regularly to, any other congregation. And we -asked if the minister
did any part-time work (such as teaching) for which he was paid. From all
these answers we described those congregations with ministers as having a full-
time minister, a minister between full- and half-time, a minister half-time, or
a minister less than half-time. An example should illustrate how we defined these
categories. If congrepation A shares a minister, who pives more than half his
time to congregation A, then the minister is between full- and half-time. If

- this minister has, in addition, pastoral oversight over another congregation,

then congregation A has a half-time minister. And if the minister, in addition,
lectures on some evenings to the WEA, then congregation A has a minister less
than half-time. We realise that such classification is crude; but the attention

that a minister gives to his congregation is difficult to define, let alone
measure, Moreover, this classification really measures the potential
ministerial attention which a congregation receives, not the actual attention.
For the minister might be available half-time, but spend a lot of his time on
other denominational matters, or on unpaid social werk.

The results of these attempts to define the ministerial attention which a
congregation receives are given below.
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Table 6.1

CONGREGATIONS K& BY THE TYPE OF MINISTERIAL ATTENTION «HICH THEY RECEIVE /AND BY
DISTRICT ASSOCIATIONS

DA Type of ministerial attention .ieveeeieereesecrsenes Total
Minister Lay Pastor Pastoral Other None congs
full full-f % 2= Full Part Oversight

I Cheshire - '3 3 4-1 .0 0 0 0 4 15

Bastern 2 1 .1 2 0 0 - 0 o 0 6

Liverpool 3 3 . 3.1 O o -0 0 4 14

London =~ 11 - . 3. 5 4 2 2 1 o 5 33

Manchester -0 1 25 0 2 0 1 5 16

- Midlands 2 2 0 5 0 o - 0 o 10 . 19

NE Lancs 3 7. 6 92 0 2 2 1 .5 28"

N Midlands 1 2 2 4 0 0 1 0. 2 12

N'land & D -0 2 0O 0 0 0 0. 0 1 3

Sheffield 1 2 31 0 1 2 o -1 11

Southern 1: 53 11 0 0 - "0 0. 1 7

lestern 5. 2 210 O 0 1 0 1 21

Yorkshire o 3 3 1 O 0 0. 0 5 12

S Wales - o0 o 64 0O 0 1 0 1 12

ST Wales: 2 2 0 6 0 0 0 0 1 11

Scotland - 1. 3 0 0.0 0 0 0 0 4

Fellowships 0 .0 00 O 0 2 0 12 14

TOTAL 35 39 3847 2 7 10 2. 58 238

% distribution  15% 16%  16%20% 1% 3% 4% '1”7 24@ 100%

. Comments :

‘First, we notlce how few congre gations have a full-time mlnlster, full-time in
that he (or she) puts all his attention in to one congregation (apart from
other- denomlnatlonal matters). The ministerial stock (exoludlnp lay pastors
& pastoral overssers), is spread amony 159 oonﬂrenatlons or 67% of the total.

Looking at differences between dlstrlct 353001at10ns,'we see that the Midlands
was very seriously under-ministered at the time of the survey. This is now

~ being remedied... Moreover, the results for those Midland congregations which

did have mlnlsters are not very reliable, -as our. classification is not very

suitable for the group ‘ministriés: being introduced in that DA,

2. The aoove is a rather compllcabed description of types of mlnlsterlal
‘attention. Wle need also a simple description of deprees of mlnlsterlal
attention. This we obtain by describing the degree as 'high' where the type

~ is a minister full-time, o minister between full- and half-time, or a lay pasto
full—time;".The'degreeeis:'medium"where the minister is half-time. The
degree is 'low' for all other types.  The results of this are shown below.



- 79 -

Table 6.2

CONGREZ TS BY THE DJUPPF OF 1T WISTERIAL ATTENTTCN #HICH THEV j"‘C}EIV'.E AND BY
DISTRICY ASSOCTATICONS ' o

. . i ———— s 3

DA Degree of Ministerial Atteniion ‘ Total
High fedium v Low o congs
E Cheshire 6 4 5 15 -
Eastern 3 1 2 6
Iiverpool 6 3 BR:) ' ‘ . 14
London 16 -5 12 .33
Menchester 1 2 13 16
Midlands 4" 0] 15 19
NE Lancs 10 8 12 28:
N Midlands 3 2 7 ' 12
Ntland & D 2 0 1 3
Sheffield 3 3 5 11
Southern 3 1 2 7
Western . 7 2 12 21
Yorkshire 3 3 6 12 .
S Wales, o) 6 6 12 .
SE Wales 4 o 7 11 '
Scotland. 4 0 0 4
Fellow:zhips 0 o - 14 14
TOTAL . 76 38 124 238
% distribution 3278 16% 59% 100%

Comments : .

The extent of ministerial shortaze is here made apparent. Over 50% of all
congregations have a minister less than half-time, a part-time lay pastor, a
minister with pastoral oversight, or no minister at all. (Also included are
two concregations with 'other', in effect with low attention). But this
shortagze is not spread evenly be’ween the district associations. In
particular, in Manchester, Midloods, N Midlands aud SE Wales (also of course the
Fellowsiips) more than 50% of the congregations have low ministerial attention.

3 The nearest we. got to measuring the quality, as distinct from the qpahtity,,
of the ministerial attention was by asking for the minister's age. If this was
below 40 yvears, we genercusly described the minister as young; if more than 40
but below 60, as middle~ased; and only if over 60 vears was the minister old.

For all those' congregations Wlth 2 minister (wnlch here includes lay pastors and
pastoral overseers) the ages of' these ministers were then S

Tablé 6.3 |
CONGRFGATTONS WITH MINISTERS BY AGE OF MINISTTR

Young Middlesaged 014 : & Total
49 | 03 56 g 180
Notes

This does not mean that there are 49 young ministers, but that what young
minisiers there are are enjoyed by 49 congregations,

4, Phere two or mere congregziicns share a minister, the distance that the
ministor has to travel between ivis congregaticiis will probably affect the
amount of attention he can give io them.  Here we are concerned only with the
159 congrepations having =z ministor, not with those with lay pastors and

pastoral overseers. Of these 159, 35 have full time ministers. This leaves
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124 congregations which could have a shared minister. Ninety nine of these do.
These were asked how far away was the farthest congregation in the sharing group.
The answers are ziven below.

Teble 6.4

CONGREGATIONS “31 ARING A MINISTER BY THE DISTANCE TO THE FURTHEST CONGREGATION IN
THE SHARING GROUP AND BY DISTRICT ASSOCIATION; also, AVERAGE DISTANCE TO
FURTHEST CONGREGATION IN SHARING GROUP BY DAs '

DA Distance to furthest convregation in shg grp Total Ave Dist

0~2 Bl 5-9 10+ (miles) congs miles
I Cheshire 0 2 3 2 7 8.7
Eastern 0 0 0 3 3 15.0
Liverpool 0 0 3 3 6 11.2
London 1 1 7 0 9 1.4
Manchester - 2 0 4 6] 6 5.5
Midlands 0 0 4 3 7 10.7
NE Lancs . 3 4 3 1 11 5.3
N Midlands 0 0 0 7 7 15.0
N'land & D 0 0 0 . 0 0 0
Sheffield 0 0 4 1 5 9.0
Southern 0 0 0 3 3 15.0
Western 2 0 4 6 12 10.0
Yorkshire 2 ¢ 1 3 6 9.2
S Wales 4 4 2 0 10 3.7
SE Wales 2 0 0 5 7 11.2
Scotland: 0 0 0 0 0 0
Fellowships 0 0 0 0] 0 0
TOTAL i6 11 35 37 99 8.8
7 distribution 16% ° - 11% 35% 365% 100% -

Comments :

The values for averaze distance dont mean much in themselves, hut the values for
the District Associations can be compared with each other.  Thus, as mirht be
expected, the averare distance is lowest in those DAs where the density of
congrerations is hi~hest, in B Cheshire, London, Manchester, NE Lancs and

S Wales. ‘ ' :

5. ‘e asked for another distance which might affect the attention which a
minister can .ive to his conﬁregatidn, Thig is the distance the minister lives
from his church building. ‘e asked this of &11 congregations with ministers, and
here we included the 180 conpgrepgations with ministers, lay pastors and pastoral
overseers. The results are r~iven below.

Table 6.5
CONGREGATTIONS JITH MINISTERS BY THE DISTANCE THE MINISTER LIVES FROM THE CHURCH

0-4 miles 5-9 miles 10+ miles dk Total
congs
111 26 29 14 180
% distrib. 62% 14% 16% 8% 100%

b) Relationships

e have finished describing the type, degree, and quality of ministerial

attention which a congregation receives. Now we want to investigate the effect
of this attention on various aspects of the life of the congregation. But many
of these aspects have not yet been introduced, so their investigsation must wait.
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1, What we can do is look into the relationship hetween the are of a minister
and the age of the supporters of his congregation, Je found that the older
ministers tend to have the conprecations with older 5apporters but thau the

middle. asred mlalgters have the younrer congregat?

Noue H

411 we have established here is a neutral relationship. ' The cause and éffect
behind tiiis relationship could be that older ministers attract older supporters,
or thatl tie older supperters attract older ministers, or that there is some
pther i'ector which, if it is present, attracts boih the older supporters and the

older ministers. This ambiguity is always prescnit when a neutral re1at10nshlb

is estal

_lSL‘lt_,CL,

e

2. In chaplter 4 we fourd thalt those consreszations having no minister at all had
spent a ioger proportion of their expenditure on ralaries in the previous.
financiul year. We can now tawe thiis a step further by lcokinc at the .
relationship between the desree of ministerial a ~tion and the proportlon of

expenditure coing on salary. Je o.uuvce thp fo* cwing table.

T

Table 6.5 . o , o
,‘COVGP“”;”*O“S BY PROPORTICN OF EXEEEDITURE ON SATAXY /ND BY DEGRELS OF
‘ &1, ATTENTTION - o L

Salary/o;J«nm,v Ministerial Attention .......... Total
High Medium Low congs
o5 10 5 64 79
25+ ‘ 43 iy S R o1
5047 17 15 20 - 52
ax.. . . o 2 S 0 . 4 6
TOTATL, . 76 28 424 - 238

8

DRewriting thlu in pe”C'uta es rives

Table 6.7
Salary/wpend., E“nisterﬁalrﬁttention ,e.,;,owl; ' Total
Medium Tow congs
O« 13 8 sl 1007
25:% - o B A £ AL o 100%
50+ o290 85 33 S 100%
75+% - 40 : 10. . B0 10C%
dk 53 0 67 100%

A1l congs 32 16 B2 100%

etween 257 and 49% of their expenditure on
st derree of ministerial attention. Those
t those spenuing a higher proportion dont

Thus, those congregations spending b
minister's salary obtained the hicshe
spending less get .a lower degree; bu
always get a higher degree.

Note : e rust remember the inaccuracies invelved when we combine the: degree
of minislerial attention now with the flow of exgenditure over the previous year.

3. EBven though a congregation con't necessarily ~Lizin a hicher degree of
ministerial attention by offerirg: gher sion of its éxpenditure for
salary, 1 the richer congregatlious buy a hldneL degree of attention?  In order
to answer this we must look at the relaltionship botwean 1noome and degree of
minigterial attention. This stu&y gives us ;.
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Table 6.8
CONGREGATIONS BY INCOME & BY DEGREE OF MINISTERTAL ATTENTION

Income (&£) Ministerial Attention ..c...veeesesss. Total

High Medium Low congs
O+ . 25 25 100 150
1000+ 33 9 18 60
2000+ 12 ! 2 18
3000+ 4 - 0 0 4
dk 2 0 4 6

TOTAL 76 N 38 124 238

In percentages this becomes :

Table 6.9
Income (&£) Minigterial Attention ...... ceescoana Total
High - Medium Low congs
o+ A 17 \ . 16 . 67 100%
1000+ 55 - 15 30 100%
2000+ 67 22 11 100%
3000+ 100 o 0 - . 0 1.00%
dk 33 0 ©87 100%
All congs 32 16 52 100%

The relationship is very clear whereby the richer the congregation is the higher
""the degree of ministerial attention it enjoys. But note that, although this
would be so if the richer congregations could afford to buy more attention, it
‘would also be so if those congregations with more attention flourished and
thereby grew rich. - :

Note also that congregations buy ministerial attention, not just by offering
better salaries, but also by offering better perks, In our experience, the
‘richer congregations are often quite generous with these perks - eg a good car
allowance, keeping the manse in good condition.

- 4, PFinally in this section we estimate the average salary paid for different
types of ministerial attention. This present survey doesnt give this with any

accuracy, for the type of ministerial attention at the time of the survey is not
necessarily related to the type of attention for which salary was paid in the
previous financial year. (2). Nevertheless, the results are given below.

Table 6.10 |
THE PAYM:NT FOR TYFES OF MINISTERIAL ATTENTION

Ministerial attention | . Total
Minister _ Lay Pastor PO Other None  congs
Full Full-} % %~ PFull Part

No of congs with this

attention 35 39 38 47 22 7 10 2 58 238
No of congs with salary ,

not known 0 0 0 1 0 0 0 © 3 4
No of congs with salary :

known 35 39 38 46 2 7 10 2 55 234

Total salary for these
congs (£) 26100 31200 19600 12300 200 2600 600 300 8100 101100
- fe\men ann RO 270 100 370 - 60 150 150 430
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Notes

Congregations were asked whether they proviced a manse for their minister. If
they did, the annual value of this was teken at £250, and added to the salary.
If the cong“egatlon uharcd a. minister who had a manse from another “congregation
in the sharing group, the £230 was not added to. the salary paid by, the first
congregqtlon.

The imputed salarv from.the ranse is. inclunded in flwures for salary in the above
table. Note also that this is Ebu salary paid by a congregation for a type of
'ministerial attention.. Thus, if a minister is half time to two congregations,
he would on average receive. £520 from each.

Comments ¢

e have already agreed not to take the results too seriously. Hence we should
not be disturbed that the salary for a full-time minister appears to be less
than for a minister between full- and half-time. This differential, however,
may reflect a true state of - affairs, for some of the full-time ministers are in
semi-retirement and accept a lower salary, Removing the effect of these, the
_average salary for -a full-time minister is probably about a £1.000 per year. (3).

Although different congregations gave financial data for different years, we can
take £01,000 as the total effective wages bill paid by 234 congregations in one
year, Subtracting the imputed salary of £27,000 from 108 manses gives an
annual wage bill paid out of current income of £74,000, This we can compare
with the fotal innome of £215,900 received by 232 congregations.  Thus, the
overall average proportion of expenditure spent on ministers' salaries is 34%,

FOOTNOTES to CHAFTER 6

(1)  The Ministerial Fellowship & the Ministry Commltupe are- qt present
studying the list of Unitarian ministers, and classifying ministers as fu77~t1me

or part-time,

(2) PFor examplv, of the 58 congregations with no minister at the time of survey,

14 had paid some salary in the previous year, in most cases a salary appropriate
to a full- or half-time minister. In such cases, it is obvious that the

‘congregations are in the process of gettlnc anothcr mlnwster.

(3) This salary is similar %o that for young teachers, but Unitarian mlnlsters
_can rarely look forward to the annual 1ncrements which teachers en)oy.<
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CHAPTER 7

Societies

The congregation as a social unit is what sociologists call a voluntary
organisation; and the congregation often has associated with, and contained
within, it several other subsidiary voluntary orgenisations. These include the
choir, the Sunday school, and the church societies such as the Women's League

and the youth club. It is with some of these that the present chapter is
concerned. We cover, and distinguish between, the Sunday School (which includes.
the Junior Church); and the sdcieties. e exclude the choir and those societies
on the fringe of the congregation's life, such as a scout troop which has an
annual church parade as the only contact.

a) Findings )

1. PFirst we asked whether particular types of societies were present, and the
typés we considered were: societies for women, societies for men, societies for
young people, and societies for young adults. If any societies were present
which fitted into none of these categories (such as a drama group open to men
and women, and to all ages), they were called 'other' societies. The answers
to this question are showm in the table below,

Table 7.1

CONGREGATIONS BY WHETHER PARTICULAR TYFES OF SOCIETIES ARE FRESENT & BY
DISTRICT ASSCCIATIONS

DA ' Particular types of societies v.o.c.... No socs, 5, Total
for for for.young for youngother present congs
women men people adults

E' Cheshire 12 4 5 3 6 3 0 15
Eastern 4 0 2 1 3 1 0 6
Liverpool .10 0 4 0 7 1 o 14
London 17 1 9. 1 15 11 0 33
Manchester  14° 4. 8 2 8 2 0 16
Midlands 14 2 5 2 4 3 0 19
NE Lancs 28 8 14 4 14 -0 0 28
N Midlands 11 2 4 0] 5 1 0] 12
N'land & D . 3 1 2 0 2 0] o 3
Sheffield 10 3 8 1 5 0 0 11
Southern 6 0 1 0] 3 1 0 7
Western 12 0 1 1 3 9 0 21
Yorkshire 9 2 2 0] 6 1 0 12
S Wales 8 0 3 0] 1 3 1 12
SE Wales 10 1 4 1 2 1 0] 11
Scotland 3 2 2 0 4 0 0 4
Fellowships 5 0 0] 1 3 7 0 14
TOTAL 176 30 72 16 a1 44 1 238
Notes

Sunday Schools are not included.

Note carefully that this table shows the number of congregations with particular
types of societies present: it does not show the number of particular types of
societies. Thus if a congregation has two societies for women, it is included
once .only. Also, the components of any row can add to more than the total
number of congregations in that DA, because one congregation can have more than

one type of society.

Comments

The total number of congregations with societies for women, with no societies,
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and with societies not known is 221 out of a possible 238, Thus, with the
exception of 17 congregations only, if a congregation has any societies at all,
one will be for women. It is noticesble that the IDPA and Western DAs (and as
would be expected, the Fellowships) have a third or more of their congregations
with no societies at all. S C

2. Many of these congregationsl societies are branches of national Unitarian
societies, of which the Nomen’s‘LGaEuﬁ, the Men's League, the UYPL, and the Foy
Society are the most important. So, as well as asking about the types of
societies present, we asked whether any of the societies were branches of these
national societies. The results are shown below.

Table 7.2

CONGREGATIONS BY WHETHER BRANCHES OF NATTONAL SOCIETIES ARE FRESENT & BY
DISTRICT ASSOCTATTONS '

DA Branches of national societies No national dk Total

WL ML UYPL Foy societies congs
E Cheshire 11 3 1 o] 4 0 15
Fastern 3 0 1 1 2 0 6
Liverpool 9 ¢ 3 0 -4 o) 14
London 17 0 5 0 15 0 33
Manchester 14 2 6 0 -2 0 168
Midlands 14 0 1 1 5 0 19
NE. Lancs 27 3 7 1 1 0 28
N Midlands . 10 0 2 0 2 0 12
N'land & D 2 0 2 6] 0 0 B
‘Sheffield 10- 2 ) 1 1 o] 11
Southern 6 0 1 ] 1 0 7
Western 11 0 0 0 10 0 21
Yorkshire 7 0 2 0 .5 0 12
S Wales 8- 0 2 - 0 3 1 12
SE Wales 10 1 1 1 1 0 11
Scotland 3 0 2 0 1 0 4
Fellowships 5 0 0 1 8 0 14
TOTAL 167 11 39 6 85 1 238
Notes =

The componcnts in any row can add to more +than the number of congregations in
hat DA, as one congregation can have branches of more than one national society.

You will see that there are 167 congregations with a branch of the Women's

League. Gxcept for those few congregations which have more than one branch of
the WL, this is the total number of branches of the L: and similarly for the
other natiounal societies. (If the national secretaries of theszec societies

should check the totals, they should remember that our statistics were
collected over a period of two years).

Comments :

here are many more congregations with scocieties for men than congregations
with branches of the ML: and similerly many more youth groups than UYPL and
Foy branches.  National secretaries of these societies should note.

3 The final question we asked about societies was: How many societies are
there associated with this congregation? The answers are shown below.
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Teble 7.5 4
CONGREGATIONS BY THE NUMBER OF SOCI“TIBS & BY DISTRICT ASSOCIATION: alss
TOTAL NUMBER OF SOCIETIES & AVERAGE %R OF SOCIETIES FER CONG. BY DAs
DA No. of societies = Total ‘Total no. - Ave no.
0O 1 2 3 4 5 6+ dk congs  societies soc/cong
E Cheshire 5 34 2 00 3 0 15 - 38 2.5
Eastern 12 0 2 1 0 0 O 6 12 2,0
Liverpool 17 2 3 0 1 0 0 14 , 25 1.8
London i1 6 8 5 1 1 1 0 33 53 1.6
‘Manchester-. = .2 .3 2 5 3 1 2 0 16 a7 2.9
Midlands. '3 86 5 2 1 1.1 0 19 ‘ 38 - 2.0
NE Lanes 0.5 7 35 4 4 5 0O 28 99 3.5
N Midlands 1 6 01 0 .3 1 0 12 51 2.6
‘N'land & D 01 0000 2 © 3 7 15 5,0
Sheffield 0O 41 3 0 0 3 0 11 36 3.5
" " Southern 13 2 01 0 0 O 7 ' 11 1.6
-~ Western 9 9:2 0 0 0 1 0 21 ’ 20 0.9
" Yorkshire 11 5 2 1 1 4 O 12 33 ‘2.8
S Wales 3 5.2 1 0 0 0 1 12 _ 12 1.0
SE Wales 16 0 2 0 2 0 O 11 22 2,0
Scotland 0 001 1 01 1 O 4 17 4.2
Pellowships 7 51 1 0 0 0 O 14 10 0.7
TOTAL 44 72 42 31 12 15 21 1 238 519

Do
)
1 o

% distrib. 18 301813 5 6 9 0 100
Notes ': ) '
In caleculating the total number of societies, we took 6+ ,as, on averace, 7.

Comments :

The DAs of' LDPA Southern, Western, S Wales and Fellowshlps stand out as huvmg
on. average few socmtles per congregation, Except for S Wales, these are the
DAs with small or old congregations. In S Wales the small number of societies
per congregation is caused not by these factors, but by the pattern of life in
the rural and agricultural areas around the churches. Interviewers from this

DA made ‘this point explicitly. ‘
4, Sunday Schools have not been included with societies. above, as we asked

“about them separately: whether there was a Sunday school, and if so how many
members it had. The results are shown below,
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- Tgble 7.4
CONGRFGATIONS BY YHETHER SUNDAY SCHOOL PRESENT & EY DISTRICT ASSOCIATTION:
also TOTAL NUMBER OF SUNDAY SCHOOL MIMBERS BY DAs

DA Sunday School - Total No. of congs with DS
Present Absent - congs S memb. known members
E Cheshire 10 5 15 8 370
Bastern 1 5 - 6 1 20
Liverpool 9 5 - 14 8 - 130
London 14 19 33 14 300
Manchester 13 3 16 11 240
Midlands 9 10 19 9 200
NE Lancs 25 5} 28 19 700
N Midlands 5} 7 12 4 130
N'land & D 2 1 35 2 90
Sheffield 6 5 11 4 110
Southern 2 5} 7 1 - 20
Western 7 14 21 7 140
Yorkshire 7 15} 12 6 100
S Wales 11 1 12 8 270
SE Wales 8 3 11 8 240
Scotland 4 0 4 4 130
Fellowships 1 15 14 1 0
TOTAL 132 106 238 115 3200
% distrib. 55% 45% 1.00%
Comments :

If we scale up the total mumber of 5SS members to allow for those congregations
with a S3 present but with number of SS members not known, and to allow for non-
response, the total number of SS members is estimated as 4000.

b) Relationships

1. In the expectation that younger congregations would have more young people
forming their own societies, we investigated the relationship between the age
of the supporters and the presence of societies for youne people (ie Sunday
schools, societies for young people and for young adults), Our expectations
were confirmed. : :

2. And finally, we investigated the relationship between the number of members
in a congregation and the number of societies attached to the congregations.
Again we found the expected positive relationship.
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CHAPTER 8
Change

Most of the questions in the questionnaire asked about the state of affairs at
the time of interview, or about the flow of a factor over the previous year.
However, the few questions with which this chapter is concerned asked about the
state of affairs five years and ten years previously, and about the changes over
the previcus 5 and 10 years. Consequently, these few questions are the ones
which were omitted most frequently: as explained in Part I, many congregations
keep no records by which they can answer questions about the past (1). As
most interviews took place around 1965/66, the previous years referred to are
1960 and 12553,

a) Menbers

1. First, we asked how many members there were 5 years and 10 years ago. We
had hoped to be able to take the answers; correct them for non-response and for
the difference in the total number of congregations now, 5 years ago, and 10
years ago; and thus make an estimate of the total number. of members § years and
10 years ago. But as only 152 congregations and 169 conpregations respectively
could give the figures required, we decided that an estimate would be so
inaccurate as not to be worth meking, (2)

2, More helpful answers were obtained to the question asking how many people
had entered into membership of the congregation in the previous 5 and 10 years.
The response to this question is shown below. - -+ -~

Table S.1 S ,

CONGREGATTONS ANSWERING THE QUESTION ABOUT INTAKE OF MEMBERS

congregations seeeesercnnceseneenn .Total
answering . . dk‘ o na congs
Tntake 10-0 years 172 52 VA 238

Intake 5-0 years 1986 35 ' 7 238

Notes -:
na - describes those congregations which are not 10 years or 5 yéars old.

The total intake estimated by the 172 congregations for the previous 10 years
was 5400; and by the 196 congregations for the previous 5 years was 2300,
The average intake per congregation is thus 20 over the last 10 years, and 12
over  the last 5 years. ' : ' '

A very rough estimate of the total intake by the Movement over these periods
may be made as follows. Let us assume that the number of congregations which
have closed over the period is the same as the number which have opened (and
which are, therefore, described as 'not applicable'). Those which have closed
over the period and those which have opened will, on average, have taken in
members for half the period. Therefore if we scale the results from those
answering to the full 258 we get an estimate of the total intake over the
period. For the previous 10 years this is 5100; and for the previous 5 vears
3000, This is between 500 and 600 a year, on average about 2 new memberslper
congregation a year,

In fact, this estimate of total intake by the Movement is very misleading.
For a new member to one congregation may be an cld menber of another "
congregation who has moved from his old congregation. Thus, the 500 to 600
is the number of new memberships a year, not the number of new Unitarians.

3. For each congregation we expressed the intake of members over the last 10
years as a percentage of the number of members now, and gave the results in
categories 0-9%, 10-19%, 20-39%, 40% plus. This is showm in the following
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Table 8.2 ,
CONGREGATTIONS BY INTAKE OF MUMBERS IN IAST TEN YEARS A3 PFRCENT OF FRESENT MEMBERS

0-9%  10-19% 20-39% 0% na ak Total
e congs
55 28 57 54 . 14 52 238
% distrib. 12%  12% Cou% - esh . &% 22%  100%

Notes :

na describes those.congregations not 10 years old.

Comments : ' : ‘

The intake to the whole Movement over 10 years was estimated abee’as:5100.
This is 32% of the present menbers -estimated for the whole Movement (15800),
Put another way, on averase about 32%, or one third, of the present members of

Unitarian congregations have become members of their present congregation in
the last 10 years.

4, In addition to asking about intake of membeis, we asked about loss of
members.  But we asked about this so obliquely thet 29 congregations only
answered for the last 10 years, 22 congregations for the last 5 years. = This
response was too low to be useful,

5. However, we got full answers to the qpestlon asking for the predomlnant

reason for loss of menmbers. We asked for the reason to be given as 'death',
'removal', or 'lost interest’. The results, for what they are worth, are :-
Table 8.3 |

CONGREGATICNS BY THE PREDOMINANT REASON GIVEN FOR LOSS OF MEMBERS'.

Death Removal Lost Interest dk/na Total congs
199 124 20 7 7 a8
Notes~}

'na! describes those congregations which claim to have lost no menbers.
The compenents add up to more than the total, as some congregations gave more
than one reason.

)  Overall Change

So far, we have been describing changes in membership over the last 5 and 10
years. We asked also about changes over the last 5 and 10 years in the number
of supporters, the number, of sunday school members,. and the number of societies.

1. These changes we expressed for caoh of the four factors (ie the number of
members, of supporters, of S5 members, and of societies) ¢ separately, as the
change in the 5 year period 10 years ago to & years ago, and the change in the
5 year period 5 years ago to the present. Then, for each § year perlod we
combined the changes in the four factors separately into a single 'index of
change', which gives a fairly reliable indication of the overall c¢hange or
stability in the life of a congregations. This index had five values : big
increase ( // ), increase ( / ), static (=), decrease (\), big decrease (\N\ ).
(3) The results are shown below.
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'na' describes those congregation not & years old,

Table 8.4
CONGREGATIONS BY -THE TINDEX OF CHANGE BETWEEN TEN VIARS AND FIVE VEARS AGO &

-BY DISTRICT ASSOCIATIONS
DA Index of Change T, na . - gk Total
o R V72 _ AY W congs
E Cheshire o 1 5 5 0 0 4 15

« . Bastern 1 0 3 1 1 0 0 .6
Liverpool 0 1 2 8 1 0 4 14
London 0 4 14 6 2 2 5 33
Manchester 0 0 3 6 4 1 2 16
Midlands 0 2 5 8 3 0 1 19
NE Lancs 0 2 5 19 0 0 2 28
N Midlands o} 0 4 5 2 0. b 12
N'land & D - 0 0 3 o 0 0 0 3
Sheffield 0 oN 7 4 0 0 0 11
Southern 1 0 '3 1 o} 0 2 7
Western 0 3 10 5 1 0 2 21
Yorkshire 1 0 4 7 0 0 0 12
S Wales 0o . 1 5 ) 0 0 1 12
SE Wales 0 1 -2 5} 1 0 2 11
Scotland 0] 1 1 2 0 0 -0 4
Fellowshlps 0 0 2 0 1 11 0 14
TOTAL 3 16 78 85 16 14 26 238
Notes :

'na' describes those congregations noﬁ'io‘yegrs_pld,

Table 8.5 o |
CONGREGATIONS BY THE INDEX OF CHANGE BET’EEN PIVE YEARS AGO AND NOV & BY o
THE DISTRICT ASSOCIATIONS R
DA Index of Change na. dk Total

/i N N congs
E Cheshire 0 0 7 5 1 0 4 15

Eastern 1 0 2 3 0 0 0 6
Liverpool 0 1 4 4 1 0 4 14
London 1 6 11 7 1 2 5 - 33
Manchester o 1 5 7 2 0 1 . 16
Midlands 1 3 4 9 1 0 1 -19
NE Lancs 0. 2 8 14 3 0 1 28
N Midlands 0 1 4 6 0 0 1 12
N'land & D 0 0 -2 1 -0 0. e 3
Sheffield 0 2 5! 3 1 0 0] 11
Southern 1 1 2 2 -0 0] 1 7
Western 1 1 7. -8 2 0 2 21
Yorkshire 2 2 6. 2 0 0 0 12
S Wales 0 2 4 5} 0 0 1 12
SE Wales 1 0 3 6 0 0 1 11
Scotland 0 1 3 0 0 0 0 C 4
Fellowships 0] 3 4 1 0 5 1 14
TOTAL 8 26 81 81 12 7 23 238
Notes :
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The results shown in the two tables. are probebly quite relisble: thet is, they
describe accurately the reported facts. Whether they are very meanlngful
depends on whether the index as constructed is very meaningful.

Comments : , o

The situation described in' these -tables is not a happy one. .bBoth tables show
far more congregations decreasing than increasing. This is so for the whole
Movement, and for 36 of the 38 times that DAs are shown.,  However the situation
appears to be a little healthier when we compare change over the periocd 10 years
to & years ago with change over the period 5 years ago to now. See table below
and figure 9. : '

Table 8.6

PFRCENTAGE DISTRIBUTION’OF CONGREGuTIONS BY INDEX CF CHANGF 10 to S YLARS AGO
AND BY INDEX OF CHANGE 5 YEARS AGO TO NOW _

4 L N\ N, na ak Total
10 years — 5 years 1 . _ 7 B33 36 7 -6 11 - 100%

5 years to now 3 11 24 3 5 3 10 - 100%-

We see that more congregations have been increasing and fewer decreasing in the
more recent 5 year period. This is a pattern followed generally in all DAs
except Western - the latter seems to have been slipping from a bad position into
a Worse one. The 1mpmovement however, affects only a small proportion of the
congregations: about two-thirds in euch period either contlnue with no chance
or show a decrease in activities. : :

2. For many purposes it is more useful to have an index of change for the one
period 10 years ago to now than indices for the two 5 vear periods separately.
So we constructed such an index by combining the two separate indices. This
gave an index of change over the last 10 years which had five values: steady
increase (), steady Gﬂ), steady decrease (), upturn (v), downturn (A) {(4).
The results of applying thls 1ndex are shown in the table below.

Tﬂﬂe87
CONGREGATIONS BY INDEX CF CHANGE OVER THE LAST TEN YREARS & BY DISTRICT ASSOCIATION

DA Index »f Chanﬂe ’ , — na, dk - Total
Y- S Yo A - congs
Il Cheshire 0 7 4 "0 0 0 4 15
Eastern 0 g0 - 1 1 0 0 6
Liverpool 1 3 5 1 o) 0 4 14
London 1 21 4 0 0 2 5 33
Manchester 0 4 8 1 0 1 2 16
Midlands 1 9 5 3 0 0 1 19
NE Lancs 1 10 15 0 0 0 2 28
N Midlands 0 5 5 - 1 0o . 0 1 12
N'land & D 0 3 0 0 - 0 0 ¢ 3
Sheffield 0 9 20 ) 0 0 11
Southern 1 3 i 0 0 0 2 7
Western 0 11 4 2 2 0 2 21
Yorkshire 1 8 2 1 0 0 0 12
S Wales 1 6 4 0 0 0 1 12
SE Wales 0 4 4 1 0 0 2 11
Scotland 0 4 ¢ 0 0 0 0 4
Fellowships 0 2 0 1 0 11, 0 14
TOTAL 7 113 63 12 3 14 26 238
% distrib. 3% 47%  26% 5% 1% 6 % 11% 100%
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Notes
'na' describes those congregations not 10 years old.

Comments :

Again, the overall picture is not a very happy one, with 33 congregations (26%
of the total responding) having experienced a steady decline over the last 10
years. The one encouraging sign is that more congregations have experienced
an upturn than a downturn. This table shows again a state of decline in the
Wegtern DA, - It shows also that in the Manchester and NE Lancs DAs, half or
almost half of the congregatlons have been declining steadily over the last

10 years.

3. The final question in this section asked the church officials to look,
not to the past, but to the future: What is your view of the future of your
church? The question'was open-ended, and the answers diverse. So the
answers were coded into three: good, bad, other/don't know. The results: of
this are shown below,

Table 8.8
CONGREGATIONS BY THE RESPONDENTS' VIEW OF THEIR FUTURE

Good Bad Other/ak , Total

83 | 67 88 238

Vhat are these answers worth? What is the meaning of these subjective views?
Probably their only use is as an indication of the enthusiasm with which the

officials will work for their congregation.

c) Relationships

1. If a congregation has had a high rate of intake of members over the last
ten years, and if these members have stayed after joining, then we would expect
to find a positive relationship between the rate of intake and the growth over
this period.  But if these new members leave, or if other members leave (ie if
there is a high turnover of members) then we would expect to find no such
relationship. e make the analysis and show the result in the table below.

Table 8,9

CONGREGATIONS BY INTAKE OF MEMBERS OVER THE ITAST TEN YEARS AS A PERCENT QF
MEMBERS AND BY INDEX OF CHANGE OVER THE LAST TEN YEARS

Intake © change : Total
e e N NV N na/dk . . congs
0+% o 11 18 1 0 3 33
104% 0 15 8 2 0 3 28
20+% 1 34 16 2 1 4 58
40+% 5 33 9 4 -1 3 55
na/dk 1 20 12 3 1 27 64

238

o
&

113 63 12

EN]

TOTAL




Figure 9

D IAGRAM [LLUSTRAT ING HOw THE CONGREGAT IONS HAVE CUANGED
IN THE LAST TEN YEARS

note: these statistics cannot cover 14 congregaticns which are not
lo years old, nor 7 congregations which are not 5 years olad,

lo_to 2 years ago

3 big 16 increase INCREASE

increas

78 static

JECREASE

16 big
decrease
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2 years 2g9 to_ngw
25 increase

8 big I OREASE
increase
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>

31 decrease
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Eewriting this in percentages :

Table 8,10
Intake © ° change - : : - : - Total

' e _ N A4 N\ na/dk congs
0+% O - 35 - 55 3 0 9 .- 100%
10+% 0 54 29 7 0 11 100%
20+% 3 59 28 3 3 7 100%
40+% 9 60 16 7 2 5 : 100%
na,/dk 2 31 19 5 2 . 49 _ 100%
A1l congs 3 7 26 - 5 2 17 100%

This table shows fairly clearly that the congregations with the higher rate of
intake have had the better ‘growth record. - Thus, their intake has contribute@
to an 1ncrease of members, not just to a hlgh turnover of members. ‘ :

2. Uevasked the question earlier: Vhat is the meening of the officials' view
of the future of their church? Are the officials being realistic, projecting
forward past trends? Or do the views depend on whether the officials feel that
their congregation is being neglected?  In order to answer these questions we
analysed two relationships., '

For the first, we looked at the index of change over the last 10 years for those
congregations with officials who have high hopes for the future. This showed
that such congregations have a growth record only slightly better than aversge.

For the second, we looked at the degree of ministerial attention enjoyed by
those congregations with officials who see a good future, This showed o clear -
relationship whereby those church officials with an optimistic view of the
future tend to be enjoving a higher degree of ministerial attention. Inter~
preting this result is difficult. ~ Is it that people consider the services of a
minister to be so essential to their congregation that, with a minister, the
future is assured? This is true in some cases for it was stated speC1flca1Ly
in some questionnaires.. However there is another probsble explanation: That
succeosful congregations have both a minister and hopeful officials.

3. The final set of relationships that we consider is that between the change
over the last 10 years, and various other factors.  This is particularly '
important: are there any factors common to those congregations which have
declined steadily or to those few which have grovn steadily?  The only factors
which we can consider are those which have remained constant over the 10 year
period for which the change has been measured. These are. the factors describing

the location of the church building.

The first factor is the settlement location, and we investigate the relationship
between this and the change over the last 10 years. Ve get the following table.
Table 8.11 |

CONGRECATTONS BY SETTLEVENT LOCATION OF THE CHURCH BUILDING & BY CHANGE OVER
THE TAST TEN YEARS

Location change Total
e - % ¥ A na/dk congs
rural 1 14 6 0 0 4 - 25
small town ) 2 38 27 3 1 15 86
large town centre 4 34 10 & 1 12 ~ 65
large town sub centre 0 12 6 1 0 3 29
large town sub res O 15 14 - 4 1 6 40
TOTAL | 7 113 63 12 3 40 238
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Re-writing this in percentares:

Table 8.12
Location. change o Total

S - AN Y4 N\ na/dk  cones
rural 4 56 24 0 0 16 100%
small town 2 44 31, 4 2 17 100%
large town centre 5 52 15 6 3 18 100%
large town sub cen 0 55 27 4 0 14 100%
large town sub res 0 38 35 10 2 15 100%
ALL CONGS 3 47 26 5 2 17 100%

Certainly, this shows no clear relationship, considering the small numbers in
some of the categories. All we can say is that congregations in large town
centre locations have a rather better growth record than those in other
locations, and those in large town suburban re51dent1a1 locations a rather
worse growth record.

The second factor is the predominant»social élass of the adjacent residential
district. We investigate the relationship between this and change over the
last 10 years, and obtain the following table.

Table 8.13

CONGREGATIONS BY SOCIAL CLASS OF ADJACENT RESIDENTTIAL DISTRICT & BY
CHANGE OVER THE LAST 10 YEARS

Social class change o ' Total
: 7 - N A% AN na/dk congs
working class 1 29 28 7 0 10 85
middle class 1 13 7 2 1 3 27
mixed 2 35 18 2 2 18 77
no resid. near - 2 10 4 1 0 5 22
other/dk 0 2 0 0 0 0 2
rural 1 14 6 0 0 4 25
TOTAL 7 113 63 12 3 40 238
Re~writing this in percentages:
" Table 8.14
social class change _ Total
P AN N/ N\ na/dk congs
working class 1 46 33 8 0 12 100%
. middle class 4 48 26 7 4 11 100%
mixed 4 45 22 4 3 22 100%
no resid. near 9 45 18 5 0 23 100%
other/dk 0. 100 0 0 0 0 100%
rural 4 56 24 0 0 16 100%
ALL CONGS 3 47 26 5 2 17 100%
The clearest relationship shown by this table is that congregations in locations
with no residential district near have a better than average growth record. As
such locations are predominantly in large town centres, this fact may be taken a
a restatement of the result of the previous analysis. The only other apparent

relationship is that congregations with church buildings in working class areas
show a tendency to have a worse than average growth record.
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FOOTNOTES to CHAPTER 8

(1) Tt is interesting to realise that if a survey similar to this present
Survey is carried out in 5 years time, then church officials will not have to
search their memories in order to answer cuestions gbout the state of affairs
5 vears previously. Tre survey will gain in accuracy, but the interviewing
will lose in fascination,

(2) However, for those congregations which made the estimates, we calculated
the number of members previously. The 152 corgregations had had 10,200
menmbers 10 years ago, and the 169 10,900 members 5 years ago. Thus, the
average number of members per congregation was 67 ten years ago and 64 five
years ago. This survey shows an average of 60 members a congregation today.
Obviously, to calculate the total number of members 10 years and 5 years ago
requires that we know the number of congregations in those years, as well as
the average size of the congregations.

(3) This index was constructed as follows.  First, each factor was considered
separately for 10 years ago to 5 years ago, and for S5 vears ago to now. '

Change in factor Description ’ Score
+25% or more o ‘ +2
+1% to +24% ' y +1
/0 - 0
-1% to -24% ™~ -1
-25% or less _ NN : -2

For each 5 year period, the scores for each of the four factors were summed,
and the total divided by 4. If change was given for less than 4 factors,
the sum was divided by the numbér of factors scored.

Result . o Description
7

+1% or more e

+5 to +1% ~

-+ to +% —_

'?'% to +1’% \

-1% or less = AN

(4) This index was constructed as follows.

Change cver the two five year : Change over the whole 10 vear
periods separately period

S SRS S

NN OANNENL NN

Ntz N+, N4 = Na A e b

AN, N g, /TN — N
all others : 3 »

|><¢/N\



- 98 -

CHAPTER 9

Unitarian & Other Religious Contacts

In this chapter and the next we turn from considering congregations as
introverted social groups and look at their contacts with the outside world.
The contacts with which we are concerned in this chapter are those with other
religious bodies - with local and national Unitarianism, and with non-Unitarian
religious bodies. The answers to the questions asking about these contacts
were difficult tc quantify or categorise, so you will find we have made much
use of abstract and rather arbitrary indices.

a) Local Unitarian Contacts

1., Our first question was used to find how many times a year the members of
a congregation met (as a congregation, not as individuals) other Unitarian
congregations, Such meetings would take place on visiting Sundays, shared
anniversaries, joint attendance at District Associaticn activities, etc.

If the congregation had 7 or more such meetings a year we saild that there was
much contact; if no such meetings, there was no contact; in all other cases
there was some contact. The results of this classification are shown below,
but as the question was not asked very clearly the results are not very
reliable,

Table 9.1
CONGREGATIONS BY CONTACT WITH OTHER UNITARTAN CONGREGATTONS

Much Some None Total"

54 164 20 ' 238

2. Our next question asked whether anyone represented the congregation at the
meetings of the District Associations. The answers were coded as: attendance
regular, attendance occasional and attendance never. The results are shown
below.

Table 9.2
CONGREGATIONS BY ATTENDANCE AT DA MEETTNGS & BY DISTRICT. ASSOCTATION

DA Attendance at DA Meetings .cviveveovenons . Total
Regular Occasional Never dk congs

E Cheshire 13 0 2 0 15
Bastern 6 0 0 0] 6
Liverpool 13 0 1 0 14
London 26 5 2 0 33

. Manchester 14 1 1 0 16

© Midlands : 15 1 2 1 19
NE Lancs 24 2 2 0 28
N Midlands 9 1 2 0 12
N'land & D 3 0 0 0 bo]
Sheffield 11 0 0 0 11
Southern 7 0 o) 0 7
Western 13 4 4 0 21
Yorkshire 12 0 0 0 12
S Wales 12 0 0 0 12
SE Wales 10 0 1 0 11
Scotland ' 4 0 0 0 4
‘Fellowships 8 3 3 0 14
TOTAL 200 17 20 1 238
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Comments

Those DAs with most congregations not attending regularly are those which
extend over wide areas: although the four widely separctea congregations in
Scotland manage to meet regularly.

Secretaries of DAs will be able to compare these statistics against their
experience of their DA's, ‘

3., . We wanted to construct a single index of local Unitarisn contact. For
this, we took the answers to the two questions described above. We added the
answer to a question described in chapter 7 - whether there were any branches
of national societies attached to the congregation - as such societies often
bring members of a congregation into contact with other local congregations.
The single index had three values - much, some, none, (1) - and its application
gave results which are shown below. .

Table 9.3
CONGREGATIONS BY THE INDEX OF TOCAL UNITARTIAN CONTACTS BY DISTRICT ASSOCIATION

DA o Local Unitarian Contact ...oveviveeneennn. Total
Much : Some : None dk congs
E Cheshire 2 12 1 0] 15
Eastern 0 6 0 0 6
Liverpool 1 153 0 0 14
London 8 24 1 0 33
Manchester -7 8 1 0] 16
Midlands 5 13 0. 1 19
NE Lancs 12 16 0] 0 28
N Midlands 2 10 0 0 12
N'land & D 1- -2 0 0 3
Sheffield 4 7 0" 0 11
Southern 0 7 0 0 7
Western 1 20 0 0 21
Yorkshire 1 i1 0 0 12
S Wales 2 10 0 0 12
SE Wales 6 4 1 0 11
Scotland 0 4 0 0 4
Fellowships 2 10 . 2 0 14
TOTAL 54 177 6 1 238

Comments :

The index by itself is not very meaningful, so we are not very interested in
the distribution of congregations between the categories of contact. However,
the index does give a fairly reliable measure of the difference between DAs,
Those DAs with more than one quarter of their congregations having 'much'
contact (Manchester, Midland, NE Lancs, Sheffield and SE Wales) all have a
fairly high density of congregations.

b) National Unitarian Contacts

The factors by which we measured a congregation's contact with national
Unitarianism were : attendance at the GA Annual Meetings; readership of
national Unitarian periodicals (The Inquirer, The Unitarian, Yr Ymofynnyd
(2); and presence of branches of national societies.

1. Our question gbout attendance at GA Anmual Meetings did not distinguish
clearly between two aspects: whether the congregation had been represented
at the previous Annual Meetings, and whether it sent a representative
regularly. - Fortunately, most congregations considerately answered both
aspects (3). The results are given below.
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Table 9.4
CONGREGATIONS BY'ATTENDANCE AT THE PREVIOUS G.A. ANNUAL MEETINGS

Minister Lay Person None dk Total
58 119 58 3 238
Note

Minister - where the minister was the only representative at the previous Annual
Meetings. It is probable that, for some of the groups of congregations sharing
a minister the same minister has been shown as attending by more than one-
congrepation, Note also that the minister cannot be the official representatiw
of a congregation: <this must be a lay person. Lay person - where lay members
of the congregation attended, as well as or in place of the minister, or where
they have no mlnlster.

- It is not possible to compare these results with the records of attendance kept
by the GA, as the survey sparned two Annual Meetings. It is clear, however,
that only about half of the congregations could have been officially
represented at the previous GA Annual Meetings.

Table 9.5
CONGREGATICNS BY REGULARITY OF ATTENDANCE AT G.A. ANNUAL M ETINGS

Regular Occasional - Never dk Total
148 ' 48 25 ' 17 238
Notes %

Attendance was taken to be regular if it was at least 3 times in 4 years;
occasional if it was’ (Say) only when the.Annual Meetings were held not too far
away. (Not all the congregations having regular attendance will have had
regular official representatives - as shown above, the attender will of'ten
hHave been the minister). :

2. ‘Vhen asking about readership of national Unitarian periodicals, we asked
for periodicals to be included which were bought by members not only through
the church but also through newsagents. The results are shown in the table
below.

Table 9,6
CONGREGATIONS BY NUMBER OF COPIES OF 'INQUIRER' READ WEEKLY

10+ copies 1-9 copies None dk Total

81 127 28 2 238

CONGREGATIONS BY JHETHER 'UNITARIAN' READ

Read Not read dk Total

PP 67 e o9 238

et

We didn t ask whether 'Yr Ymofynnyd' was read.  But, of the 23 questionnaires
received from the two Welsh DAs, 10 said that it was read and asked
(understanddbly) why the questionnaire did not include it.
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5. These factors described above {including, remember, the presence of
branches of national societies) were combined into a single index of national

Unitarian contacts. e gave this index three values: much, some, none. (4)
The results are given below. :
Table 9.7

CONGREGATIONS BY INDEX OF NATIONAL UNITARIAN CONTACTS & BY DISTRICT ASSOCTATIONS

DA National Unitarian Contacts Total
Much Some None congs

E Cheshire 7 7 -1 15
Eastern 3 3 0 68
Liverpool 7 7 0. 14
London 15 18 0 33
Manchester -7 9 0 16
Midlands 4 15 0 19
NE Lancs 11 17’ -0 28
N Midlands 2 9 1 12
N'land & D 2 1 0 3
Sheffield 7 4. o . 11
Southern 1 6 o} 7
Western 7 14 0 21
Yorkshire 6 6 .0 12
S Wales 0 12 0] 12
SE Wales 6 4 1 11
Scotland 4 0 0 4
Fellowships 2 10 2 14
TOTAL o1 142 5 238
Comments :

Because -the index is not very meaningful by itself, we are not wery interested
in the distribution of congregations between the categories of contact.
However, the picture presented of differences between the DAs is probably
fairly reliable. Thus, we see that Liverpool, Sheffield, Yorkshire and

SE Wales are the DAs with the highest proportion of their congregations
having much contacts: (we ignore Northumberland & Durham because of the low
response in that DA). ' ’

¢) Relationships

1. Are the factors which cause a congregation to have much contact with local
Unitarianism the same as those which cause it to have much contact with
national Unitarianism? It is difficult to answer this question directly,

but we can approach it indirectly by investigating the relationship between
local and national Unitarian contacts. If the relationship is positive,

this suggests that the same factors determine both types of contact. Our
investigation gives the following table.

Teble 9.8

CONGREGATIONS BY INDEX OF LOCAL UNTTARTAN CONTACT & BY INDEX OF NATIONAL
UNITARTAN CONTACT

Local National contact ...ieeieevenenes Total
Much Some None congs
Much 28 26 0 54
Some 83 111 3 177
None 0 4 2 6
ak 0 1 0 1

MAMAT. (oy] 410 =4 oaza
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Rewriting this in percentages, we get :

Table 9.9
Local National Contacts «vevoeoss Cereieeren Total
Much Some None congs
Much 52 48 : 0 ' 100%
Some 36 : 63 1 100%
None 0 67 33 100%
dk S 0 100 0 100%
A1l Congs . 38 60 2 - 100%

This shows clearly that there is a téndency for congregations to have similar
levels of local and national Unitarian contact. :

2. This analysis suggests that the same factors determine local as national
Unitarian contact. But what are these factors? In the expectation that the
number of members is important, we investigated the relationship between this
and national Unitarian contact. This showed very clearly that the larger
the congregation the greater the national Uniterian contact. The reason for
this might be that the larger congregations have more energy to divert from
running their own affairs and to devote to outside interests.

a) Other religious contacts

1. We asked whether the congregation or any of its societies had any contact
with religious but non-Unitarian organisations: eg. the local Council of
Churches, the local Ministers' Fraternal, pulpit exchanges with other
denominations, The nurber of different types of such contact were counted.
If there were three or more, there was much contact; if one or two, some
contact, if none, then none. The results are shown below.

Table 940
CONGREGATIONS BY THE CONTACT #ITH RELIGIOUS, NON-UNITARTIAN, BODIES

Much ~ Some None Total
44 100 ' 94 238
Comments :

" This shows how few Unitarian congregations have more than one or two contacts
with other denominations and religious groups.

e) Relationships

If the measure of a congregation's contact with religious, non-Unitarian,
bodies is to some extent a measure of the congregation's contact with the
local community, then we might expect this contact to vary with the settlement
location. When we analyse this relationship we obtain the following table.
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Table 9.1%

CONGREGATIONS BY SETTLEMENT LOCATION & BY CONTACT WITH RELIGTIOUS NON-UNITARIAN
BODIES

Location Contact vvvveeeeoen .....,......:., | Total

Much -~ Some None  congs
rural 7 11 7 25
small town 18 . &4 34 86
large town centre 12 .- .28 25 65
large town sub cen 5 11 6 22
large towm sub res 2 16 22 40
TOTAL 44 100 94 238

Rewriting this in percentages

Table Q.49

Location Contact ...cvvenevianen. N \ Total

Much Some . None congs
rural 28 4 28 | 100%%
small town 20 40 40 100%
large town centre 19 43 38 100%
large town sub cen 253 50 27 100%
large town sub res 5 40 55 100%
A1l Congs 18 42 40 100%

This shows that there is a tendency for congregations in rural and large town
suburb centre locations to have more relizious contacts and congregations in
large town suburb residential locations less religious contacts than the
average. This is interesting for it suggests that congregations in the first
two locations have most contact with the local community.

FOOTNOTES to Chapter 9

(1) This index was constructed as follows.

Score
any national societies 1
contact with other Unit. churches much 6
some 3
none 0
DA attendance regular 2
occasional 1
never 0]
Total Index
7,8,9 Much
1 to 6 Some
0 None

(2) The Welsh-language Unitarian periodical
(3) This was one case where our request for full answers covered up for a
badly worded question.
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(4) This index was constructed as Follows.

any national societies

GA last year
GA usual

Inquirer

- Unitarian

Yr Ymofynydd

thal
7 to 10
1l to 6
0

Indek'

much
some
none

l minister

none

regular
occasional
none

.10+

1 to 9

o e
read

not read
read

not read

OF OR ORI OH® OwkR |

Score
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CHAFTER 10
Non-Religious Contacts & AdVértising.

In order to avoid the. prev1ous cnapter gettlng too long we kept out of 1t

of ‘the 1nter—relat1onshlpmbetwegn all the types of contact we have been
discussing, and of advertising by congregations. Now, we deal with these
matters.,

a) Non-religious contacts

1. Just as-we asked the:nmumber of different types of contact a congregation
had with non-Unitarian religious bodies, so we asked the number of different
types of contact with nominally secular bodies - such asg the local UNA branch,
the Civic Society, the local youth council. If 3 or more such contacts were
mentioned we said that the congregation had 'much' contact; otherwise it had
'some', or 'none', The results of applying this classification are shown
below. : ‘ '

Table 10.1 _ :
CONGREGATIONS BY THE CONTACT WITH NON-RELIGTOUS ORGANISATIONS

Much - ' Some - . None Total
1. R 88 ' 119 , 238
Comments :

This table shows us, very starkly, how few congregationsg have any direct
contact with secular organisations in the commnity around them.

2. Next, we asked about social work done by members of the congregation. We
included only that work done by members as members: that is, that work done in
the name of the church. Social work done by members as individuals or as
members of other organisations'(the Red Cross etc) was excluded, as being not
attributable to the congregation as such, Examples of work included are:
lending the premises to old people's groups, and selling flags in response to
an appeal for helpers made through the congregation. If three or more '
examples of social work were mentioned this was classified as 'much': otherwise
it was 'some', or 'none'. The results of applying this classification are
shown below, '

Teble 10.2 “
CONCREGATIONS BY THE SOCIAL WORK DONE BY MEMBERS LS MEMBERS

Much Some : None Total

486 . 95 | 97 258

Comments :

"If you believe that members of a congregation should not only worship
corporately, but also act corporately, then you will be disturbed to see how
many congregations could find no examples of social work to credit to their
name. '

3, Finally, we asked how many outside orgenisations - clubs or societies with
menbers independent of the congregation - used the church premises recularly.
The answers to this we combined with the answers to the two previous questions
to make a single index of contact with non-religious organisaticns. This
index had values of 'much', 'some', and 'none' (1) and applying it gave the
following results. . ‘
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Table 10.3
CONGREGATIONS BY INDEX CF CONTACT WITH NON-RELIGIOUS ORGANISATIONS

Much : . - Some S ‘None Total

52 : . 165 | T 958

Comments ¢

This index is not very meaningful in itself except that it does show up 41
congregations as hav1ng no secular contacts of the sort covered by the.
questionnaire,

b) The 1nter—re1at10nsh1p'between the dlfferent types of contact

1. We have now developed indices to measure four types ‘of outside contact which
a congregation can have - with local Unitarianism, with nmational Unitarianism,

with religiocus but non-Unitarian bodies, and with non-religious bodies. We can
think of no more important types of contact, so if we combine these 4 indices we
can call the result an index of outside contacts. The single index had values

of 'much', 'some', or 'little’' defined as follows. I all 4 component indices
were ’much' or if 3 were 'much' and one was 'little' or 'none', or if two were
'mach' and two 'littls’ , then the single index was 'much'. If all four

component indices were 'none', or if three were 'none' and one was 'some' or
'mach', or if two were 'none' and two 'little', then the single index was
Clittle. 411 other combinations of the 4 component indices gave a single index
described as 'some'. The results of applying these definitions are shown in
the table below. -

Table 10.4
CONGREGATIONS BY INDEX OF OUTSIDE CONTACTS & BY DISTRICT.ASSOCIATiONS

DA Outside Contacts vvveirveeeosensnonnee © ‘Total
Mach - - Some Little ‘dk congs

I Cheshire 6 7 t2 0 " 15

~ Eastern 1 3. 2 0 8
Liverpool 2 11 1 0 14
London 7 20 -6 o) - B3
Manchester 4 11 1 0 16
Midlands 3 13 2 1 19
NE Lancs 8 20 0 0 . 28
N Midlands 2 8 2 0 12
N'land & D 1 2 0 0 . 3
Sheffield” ) 8 0 0 11
Southern o 7 0 0 7
festern L 17 - 3 -0 - 21
Yorkshire 4 7 1 0 12

" S Wales ™ 3 9 0 -0 12
SE Wales 3 6 2 0 11
Scotland 3 1 0 0 4
Pellowships 0] 2 5 o] 14
TOTAL 51 - 159 27 1 238
Comments _ \ ‘ _ , o
The index is too abstract to be very meaningful in itself but it can be used
for comparing the DAs. Thus, we can pick out those DAs with a quarter or more
of their congregations having 'much' contact. These are E Cheshire, Manchester,

NE Lancs, Sheffield, Yorkshire, SE Wales and Scotland (as before we 1gnore
N'land & D). These are the DAs which we may recognise v
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independently as being 'livelier' than the rest.

2. The results in the table above can be used to investigate the relationship
between all 4 types of contact. For it can be shown statistically that, if
the 4 types of contact were completely independent of each other, then 14.6%
of all congregations (35) would come into the category 'much' for all outside
contacts, and 7.4% (18) into the category 'little’. Our table shows more
congregations in these two categories. ' Thus, we can. conclude that there is

rather more relationship between the 4 types of contact than would be expected
by chance. S

c) Relationships

Having constructed one single index of outside contacts, we want to use it
further by investigating with what factors it is related. And the factors
with which we might expect to find some relationship are the settlement
location, the age, and number of the members. e must not expect to find any
very clear relationships, as our index of outside contacts is so abstract.
Hence, we simplify the analyses by con51der1ng only thcse 51 congregations
which have 'much' outside contacts. -

1. The settlement location of these congregations is aescribed as -
Teble 10.5 _ I
CONGREGATIONS WITH MUCH OUTSIDE CONTACT BY SETTLEMENT LOCATION

Rural Small Town Large Town cevoow. sosocsssosescanne Total
: Centre Sub Cen Sub Res
5 16 o 7 a4 51

Comparing this pattern of locations with the pattern for all congregations we
get in percentages

Table 10.6
Rural  Small town  Large tOWH «evenoeennnsss Total

cen sub cen sub res
congs with much contact 6 3 4 14 8 100%
all congs ' 0 .. B 27 9 17 100%

Thus, congregations with much outside contact are found more often in large
town centres and large town suburb centres than would be expected by chance.
This is not surprising as these two locations are more accessible than others,
and are the venue for many other types of social activities.

2. The age of members in those congregations with much outside contact is
described as :

Table 10,7 |
CONGREGATIONS #ITH MUCH OUTSIDE CONTACT BY AGE OF MEMBERS

Young | Middle 01d  Spread ak Total

1 39 16 9 0 51

Comparing this pattern of ages with the patfern for all congregations we get
in percentages :

Table 10.8

Young  Middle  01a  Spread  dk  Total

Congs with much contact 2 65 31 4 .0 100%
all congs 2 54 39 5 1 100%
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There is a tendency for congregations with much outside contact to have younger
members than average, but the tendency is not very marked.
3., The number of members in these congregations is shown as
Table 10.9
CONGREGATIONS WITH MUCH OUTSIDE CONTACT BY NUMBER OF MENBERS

O+ . . . BO+ - - . . 100+ . 200+ - Total

9 : 17 ‘ 19 6 51

Comparing this pattern with the pattern for all congregatlons we r*e‘c, in
percentages : .

Teble 10.10

O+ 50+ 100+ 200+ - : Total
Congs with much contact - 18 8 3 12 100%
2ll congs _ 61 . e 173 100%

This table shows a marked relatlonshlp whereby congregatlons with much outside
contact have more members.

d) Advertising

Most congregations advertise their existence and their activities, to a
community often unresponsive. It would have been fascinating to measure the
effects of this advertising - so many members dravn in for so much money -

for in many questionnaires it was implied that the congregation advertised with
little hepe of -return, -as a gesture or-a witness of faith., - As it was, we had
to restrict ourselves. to measuring the quantity of advertising.

1, This was not stralghtﬁorward Je asked for last year's expenditure on
advertising, adding that it should include the cost of notices in the press,

wayside pulpits, the distribution of complimentary copies of the church .
calendar etc. Often the answers were guesses, but the results are shown below.

Teble 10.11
CONGREGATIONS BY THE ANNUAL EXPENDITURE ON ADVERTISING

s

 £15 & over £ to £.4 & d&  Total
S Be 107 2 o7 28
% distrib. 56% 45% | 7% % 100%

Comments :

Several of the congregations which spent nothing on advertising justified this
by claiming that advertising was a complete waste of money. -

2. Next we asked how often the congregation advertised in the local press -
weekly, regularly but less frequently than weekly, for special events only,
never? The answers were combined with the answers to the previous question
to give an index of advertising: much, some or none. The results are shown
Table 10,12

CONGREGATTONS BY INDEX OF ADVERTISING

Much - Some : -~ None - odk - - Total

59 ' 139 34 | 6 - 238
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Comments

In order to be classified under 'much', a congregation must spend £15 or over
on advertising a year, and must have regular notices in the local press.
These are not stringent qualifications, yet few congregations met them. It
would help congregations greatly if the GA Publicity Dept could advise them
whether advertising 'much' is worthwhlle.

e) Relationships

Finally we ask a véry simple question: Are those congregations which spend
most on advertising the richer ones? The following table helps.

Table 10.13
CONGREGATIONS SPENDING £5 OR MORE ANNUALLY ON ADVERTISING BY SIZE OF INCOME

(£) O+ : 1000+ 2000+ , 3000+ dk  Total

36 30 | 13 ' 5 2 84

Comparing these congregations with all congregations we get, in percentages :

Table 10.14

(£) 0+ 1000+ 2000+ 3000+ dk Total

congs spending £15 or more | 43 36 - 15 4 2 100%
all congs 65 25 - 8 2 3 100%

Thus, the heavier expenditures on advertising tend to be made by the richer
congregations.

FOOTNOTES to CHAPTER 10

(1) This index was constructed as follows.

Score
non-religious organisations - : much 3
some 1
! none 0
social work ' much 3
some 1
none 0
outside use of premises - much 2
" some 1
none 0
Total , Index
6 - 8 much
1 -5 some
0 none
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CHAPTER 11
The Geography.of  the Church & Tts Congregation

Chapter 2 in this part of the réport contained descriptions of some aspects of

the areas in which church buildings are located., . These aspects were the position
within the settlement; the economic activity characteristic of the settlement;
and the predominant social class in, the age of, and the rate of change in the
immediate area around -the church buildings.  In this chapter we describe more
aspects of the location of the church building - how accessible it is, where the
next nearest Unitarisn church buildings are, and where its supporters live.

a) The Findings

‘1.~ Theé accessibility of the = church bulldlng - how easy. it is to get to, in
‘particular for Sunday services - we described as 'good', 'reasoneble', or 'bad'.
These categories were obtained by combining three factors:.. the dlstanoe of the
nearest 'bus stop or train station, the frequency of 'bus or train services to
“this stop on Sundays; and the convenience of the services for getting the

attender to Sunday service (1). Questions were asked about these factors, and
the answers were applied to give the results shown below. S

Table 11.1 _ o L . -

CONGREGATTIONS BY THE .ACCESSIBILITY COF THE CHURCH BUILDING

Good Reasonable Bad dk Total
133 61 43 1 | 238
Comments

The categories were defined to accord with the subjective view of most people.
So the table can be taken at its face value.

2. This objective measure of the a006551b111ty was of accessibility by publlc
transport. More and more people are driving to church: should we measure
accessibility by private transport separately? This is probably not necessary,
as a building easily accessible by public transport is usually easily accessible
by private transport also, The exception is when there is nowhere to park the
car. So we asked sbout this. Either the question was misunderstood, or our
impression that parking was of'ten difficult was unfounded, for 15 congregations
only described car parking as 'bad'. It might be that many churches are in
places where car parking would be impossible on weekdays, but is quite easy on
Sundays. : .

3. The next aspect of location that we measured was location relative to the
three nearest Unitarian church buildings. e asked the travelling distance to
each. If the average was less than 6 miles, we described the density of
Unitarian churches around this church building as 'high'; if more than 6 miles
but less than 12 miles, the density was 'medium’ if more than 12 miles, 'low'.
The results of applying these categories are shown below,
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Table 11.2

CONGREGATIONS BY THE DENSITY OF UNITARIAN CHURCHES AROUND THEIR CHURCH BUILDINGS
AND BY DISTRICT ASSOCIATION

DA High . Medium Low Total
E Cheshire 8 4 3 15
Eastern 0 0 6 ()
Liverpool 7 3 4 14
London 15 8 10 33
Manchester 16 0 0 16
Midlands 7 5 7 19
NE Lancs 14 11 3 28
N Midlands 1 2 9 12
N'land & D 0 0 3 3
Sheffield 3 7 1 11
Southern 0 1 6 7
Western 0 5 16 21
Yorkshire 5 2 5 12
S Wales 10 1 1 12
SE Wales 0 4 7 11
Scotland 0 0 4 4
Fellowships 0 3 11 14
TOTAL - 86 56 96 238
% distriv. = 36% . 24% , 40% 100%

Comments :

That there are more 'high' and more 'low' congregations than 'medium’
congregations suggests that Unitarian church buildings are either grouped tightly
or dispersed widely.  This is so particularly in the London DPA, The
differences between the DAs are as we would expect: those DAs with 50% or more
of their congregations in dense areas are B Cheshwre, leerpool Manchester,

NE Lancs, and S Wales,

4, By now we have described the location of the church building very fully.
Where do the people come in? or better, where do the people come from? Ve
suspect that the location of the menbers and supporters around their church
building is such an important characteristic of the congregatior that

it should be investigated in depth (see part III, chapter 3). In this Survey
we got more information about it than we could use, and used only the

proportion of all supporters which lived within 2 miles of the .church building.
If this proportion was 80% or more, the congregation was 'local', if 40% or less
it was’ 'dlstant', in a11 other cases it was 'middle’. The results are shown
below. :
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Table 11.3

CONGREGATTCNS BY THE IOCATION OorF THEIR SUPFORTuRS AROUND THE CHURCH B”ILDINGS
nND BY DISTRICT "ASSOCIATION - - e

DA 7 v Leeal o - o Middle- .. .. Distant dk  Total -
E Cheshire 12 1 2 0 15
Bastern 1 3 2 0 6
Liverpool 2 7 5 0 S 14
London 4 16 13 0 35
Manchester 9 4 3 0 16
Midlands _ 9 8 2 0 19

NE Lancs | 14 11 2 1 28

N Midlands 6 2 4 0 12
N'land & D 0 2 1 0 3
Sheffield 5} 4 2 0 11
Southern 1 2 4 0 7
Western 8 8 5 0 a1
Yorkshire 5 3 4 0 12°

S Wales 5 8 1 0 12
SE Wales 7 3 1 0 11 -
Scotland 1 2 1 o 4
Fellowships 3 5 6 o 14
TOTAL 92 87 - 58 1 238
% distrib. 3% 37% 24% 0%  100%
Comments : : -

In present- day condltlons of hlgh personal moblllty and the diminishing
importance -of community ties, we are concerned lest the congregation become -
divorced from the community, and the church bulldlnc become no more than a .
central meeting place in-.an 1nd1fferent nelghbourhood " So it is ‘some surprlse
to find that almost 40% of the congregations have 80% or more of their '
supporters living within two miles. This proportion of congregations is a lot
highér in some DAs: it is 50% or more in E Cheshire, Midlands, NE Lancs, and

S Wales, Those DAs with the highest proportion-of congregatlons haV1ng dlstant
supporters are London, Southern, and Fellowshlps.

b) - Relationships

1. If the accessiblllty of the church.bulldlng were. 1mportant, we. would expect
it to ‘affect the catchment area of the church building - ie the size of area
from which it draws its supporters. For example, a church building with bad
accessibility would have a loecal .congregation.. . In order to investigate this
hypothesis, we examine the relationship between the accessibility of the Qhurch
building and the location of the congregation around it.

Table 11.4

CONGREGATIONS BY THE ACCESSIBILITY CF THE CHURCH BUIIDING & BY THE LOCATION
OF THE SUPFCRTERS AROUND IT

accessibility location of supporters ... Total
local middle distant dk congs
good 52 47 34 0 133
reasonable 21 24 16 0 61
bad 19 15 8 1 43
dk 0 1 0] 0 1
TOTAL 92 87 58 1 238

e i e e e e -
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Rewriting this in percentages :

Table 11.5
accessibility : location of sﬁpportersv... dk Total
' local middle distant o - congs
good 29 35 26 n 100%
reasonable - 34 39 26 0 100%
bad 44 35 19 2 100%
dk 0 100 0 0 100%
a1l congs | 9 &7 % | 0 100%

Thus we see that church buildings with good or reasondble éccessibility have
supporters distributed hardly differently from the average, but that churches
with bad accessibility have congregations rather more loczal.

2. Another relationship that we can investigate is between the location of
supporters round a church build‘ng and the density of other Unitarian churches
around this building. - Onc hypothesis is that a low density of Unitarian
churches will force supporters to travel a long way to church. Another,
possibly contradictory hypothesis is that a high density of churches will offer
a Unitarian a wide range of churches to attend, and that he will exercise this
choice and not necessarily attend the nearest church, We investigate whether
either of these hypotheses has any support by examining the relationship
between the location of supporters and the density of Unitarian churches.

This gives the following table. '

Teble 11,6

CONGREGATIONS BY THE DENSITY OF UNITARIZN CHURCHES LROUND THE CHURCH BUILDING
AND BY THE LOCATION OF SUPFRTERS AROUND THIS BUILDING

density = "~ location of supportéfs ces © dk _  Total
"local - -middle  distant : congs
nigh | 37 32 17 0 86
medium - 22 23 11 0 56
low =~ v - 33 - 32 ‘ 30 1 98
TOTAL . Y = 58 1 238

Rewriting this in percentages .

Table 11.7

density A . location of.suppérters eeso : Tdk Total
© Local. Middle  Distant : congs

high 43 57 20 0 100%

medium 39 41l 20 0 100%

low & 3% .. 3L 2 100%

A1l congs 39 37 24 0 100%

This shows a slight tendency for congregations worshipping in an area which has
a high density of Unitarian church buildings to have more local supporters.
This supports the first hypothesis rather than the second - that people travel
to the nearest church building, which involves them in less travelling the

more churches there are around them. But the support is not conclusive.
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3. The next relationship we investigate is between the accessibility of the
church building and its settlement location; for we would expect the first to
depend on the second. Our investigation gives us the following table.

Table 11.8

CONGREGATTONS BY SETTLEWENT LOCATION OF THE CEURCH BUIIDING. & BY ITS
ACCESSTBILITY '

settlement location accessibility e dk + Total
~Good  Reasonable  Bad S congs

rural 5 ' 6 ' 13 1 25
small town ' 46 23 17 0 86
large town centre 40 _ 19 6 0 65
large tovm sub centre = 16 - 3 0 22
large town sub res 26 .10 4 o 40
1 1238

" TOTAL o133 8L 43

Rewriting this in percentages

Table 11.9
settlement location 2CCessibility sevevereens ak Total

Good Reasonable Bad , congs
rural 20 24 52 4 100%
‘small town 54 27 , 20 0 100%
large tovm centre 61 29 10 0 100%
lerge town sub centre 72 14 14 0 100%
large towm sub res 65 25 10 0- 100%
A1l congs 56 26 18 0 100%

This is one of the clearest relationships we have established., It shows that

- rural churches are.the. least accessible, that small town churches have an
average accessibility, and that large town churches have a better than average
accessibility. Of these large town churches, those in suburban centres are the

-most.accessible.

4, We might expect the density of Unitarian churches around a church building
to affect an important characteristic of the congregation, viz : its contact
with local Unitarianism, Hence we investigate the relationship between these
~two factors. = The result is fairly predictable: those congregations worshipping
in buildings surrounded by the highest density of other Unitarian churches tend
to have the most contact with other local Unitarian congregations.

5, Finally, we investigate a factor with which we might expect the location of
the supporters around their church to be related: the settlement location of the
building. .~ .The . relationship gives us the following table.



- 115 -

Table 11.10

CONGREGATIONS BY SETTLEMENT LOCATION & BY THE LOCATION OF THE SUPPCRTERS AROUND
THE CHURCH BUILDINGS

settlement location 1ocation_of supporters‘... ak Total
local middle distant congs
rural . 14 10 1 0 25
small towm ; 48 27 ' 11 0 86
large town centre 10 25 30 0 - 65
large towvm sub centre 8 9 . 4 - 1 22
large town sub res 12 16 12 0 40
TOTAL ‘ 92 . 87 58 1 238

Rewriting this in percentages :
Table 11.11

settlement location location of supporters .. dk Total
local middle  distant congs
rural 56 40 4 0 100%
small towm 56 31 13 0 100% -
large t ovn centre 16 38 - 46 0 1OQ%
large town sub centre 36 41 18 5 100%
large town sub res 30 40 30 0 100%
A1l congs 39 37 24 0 100%

So the location of the supporters is related to the settlement location to a .
certain extent. Rural churches have congregations most local, and small town
churches come next. Churches in large town suburb centres mlght be near average
(the 'dont know' makes this uncertaln), and those in lerge town suburb
residential locations have congregations more distent than average. Large tovm
centre churches have conpregations most distant. '

FOOTNOTE to CHAPTER 11

(1) Accessibility was described as good if there was a stop within 200 yards of
the church and if there was a service to this stop on Sundays every 20 minutes
or more frequently. Acecessibility weas reasonable if the stop was up to half a
mile away and the frequency of the serv1oe was every 20 to 40 minutes; or if
the stop was between 200 yards and & mile away but the service ran every 20
minutes or more frequently. In all other cases, accessibility was bad.
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CHAPTER 12

Committees

The main committee, with the sub-committees as its extensions, is both the
legislative and the executive body of the congregation. Ahs such, we would
expect it to have a very great effect on the life of the cor regation, for such
is the committee's responsibility. Certainly we would hope it to have this
effect. Yet we suspect that there are many congregations with committee members
unaware of the full extent of this responsibility. Often, members are elected
onto the committee because 'there is no one else', or as a mark of honour and
respect ('he's been an honorary member for years'). Often, also, committee
mexbers do not realise thelr responsibilities as an employer of a minister - a
responsibility which is not only grave as it affects the minister and his family,
but which is also difficult and complicated. The effect of the committee on
the 1life of the congregation is a subject which requires a full survey to itself,
so we had to confine ourselves in this present survey to measuring some
characteristics of the committee. Only in the final paragraphs of this chapter
do we try to.measure one example of this effect,

a) The Findings

1. The first characteristic of the committee that we asked about is the number
of members on the main committee. This number includes the officers, the other
elected members, co-opted members and representatives of other committees and
societies, and the minister if he attends regularly. That is, we counted all
those eligible to attend a full committee meeting, The response to the question
is showm below, '

Table 12.1
CONGREGATIONS ANSWERING ABOUT THE MCEMBERS OF THE MAIN COMMITTER

Answering » na - A - dk .. - Total
222 | 15 EE- T 238
Note :

'na' describes those congregations which have, as a matter of policy, no
separate committee and which have instead all the supporters, all the menbers,
or all the attenders. . In effect, all decisions are taken by referendum. of
these 1% congrégations, 6 ore in the South Wales DA. ,

The 222 congregations with committees for which numbers’ are knomn had together
2,600 members on these committees.,  This is an average of 12 a coéngregation.

2. DNext we asked how frequently, and how regularly, this main committee met.
The answers we classified into: regularly, and monthly or more frequently:
regularly but less frequently than once a month; and irregularly (eg as the need
arises). These answers are shown below.

Table 12.2
CONGREGATIONS BY THE RECULARITY & FREQUENCY wITH 'HICH THE MATN COMMITTEL MEETS

Repularly, monthly Regularly, less TIrregularly dk Total
or more often than monthly
142 48 44 4 238
% distrib. 60% 20% 18% 2% 100%

Note:

Congregations with no separate committee are included, the 'committee' meetings
of their members being classified with the rest.
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3., The next characteristic of the committee about which we asked is the number
of sub-committees which the main committee has created, to be answerable to it
for varlous aspects of congregational life (eg publicity, worshlp, the Sundeay
School). The answers to this question are shown below. :

Table 12.3 S .
CONGREGATTIONS BY NUMBER OF SUB-COMMITTEES OF THE MAIN COMMITTEE

0 1 2 5 4 5 & over ax  Total
157 35 18 6 9 9 4 .. 228
Comment :

Why have two-third of the congregations nd su'b—oomrm_’cteea-:‘7 Is it that the
committee work can all be done by the main comnittee? or that the main committee
is loath to delegate any of its powers? :

4. These two factors - frequency and regularity of main committee meetings,
and number of sub-committees -~ were conbined into a single index of the amount
of committee work done. This index had values of 'high', 'medium', and 'low'
(1) which, when applied, gave the following results.

Table 12.4
CONGREGATIONS BY AMOUNT OF COMMITTEE WORK & BY DISTRICT ASSOCIATION

DA High Medium Low dk Total
I Cheshire 4 8 3 0 15
Bastern 0 5 0 1 6
Liverpoocl 7 7 0 0 14
London 9 18 6 0 33
Manchester 5] 10 1 0 18
Midlands _— 4 13 2 0 19
NE Lancs 12 .16 0 0 28
N Midlands 3 3 4 2 12
N'land & D 2 1 0 0 3
Sheffield 2 8 1 0 11-
Southern 2 , 3 2 0 7
Western 4 11 6 0 21
Yorkshire 5} ) 2 -0 12
S Wales 2 4 4 2 12
SE Wales 2 4 5 0 11
Scotland 4 0 0 0 4
Fellowships 5 7 2 2 14
TOTAL 70 123 38 7 238
Comment :

The high proportion of congregations with low committee work in the S Wales,
and SE Wales DAs is not very meaningful as the measure is not very applicable
to the way committee work is done in these DAs. The high proportion is
meaningful in the N Midlends and Western DAs.

5. The nominal function of committees is to make decisions and to get them
carried out. Another function, often unadmitted, is to involve members of the
congregation, and to make them feel important and necessary to it. Hence we
wanted to measure the extent to which menbers participated in the committee
work of the congregation. In order to do this we measured two further
factors - the number of people on all the committees (main and sub-committees),
and the number of members present at the last AGM. FEach was expressed ‘as a
percentage of the number of adult members. If the number on all committees
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was 40% or more and the number at the AGM 60% or more, then participation in
committee work was described as 'high'. If these two were 15% or less and

30% or less respectively, then participation was described as 'low'. In 2ll
other cases it was 'medium', The application of this index is shown below.
Table 12,5

CONGREGATIONS BY MEMBERS PARTICIPATION IN COMMITTIEE WORK & 3Y DISTRICT
ASSOCTATION ’ : ‘

DA High Medium Low dk Total

Fast Cheshire 1 7 7 0 15
Eastern 1 4 0] 1 6
Liverpool 3 8 2 1 14

. London 2 28 3 0 33
Manchester 2 10 4 0 16

- Midlends 5 12 2 0 19
NE Lancs 1 20° 7 0 28
N Midlands 5] 7 0 2 12
N'land & D 1 2 0 0 3
Sheffield 2 7 2 0 11
Southern 2 ) 0 0 7
Western 8 12 1 0 21

" Yorkshire 3 8 0 1 12
S. Wales 6 2 1~ s} 12
'SE Wales 3 7 1 0 11
Scotland 1 1 2 0 4
Fellowships 2 8 2 2 14
TOTAL 48 148 34 10 " 238

Comment :

The conditions for 'high' and 'low' participation are fairly stringent so it is
not surprising to find so few in each. It is not known why such a high
proportion of the E Cheshire congregations had low participation: but note
that if it happened to be snowing on the night of the AGM, this could push a
congregation into the 'low' category. Nevertheless we were surprised to see
“several congregations recording an attendance at the AGM lower than the number
of members on the main committee,

6. In some congregations officers of the main committee are not allowed to
serve indefinitely without a break. They have te retire automatically, so
that change is forced on the committee. The replies to our question about
this were often pained or amused - 'we couldn't have such a condition, there
aren't enough people to take over' - and only 44 congregations had (and
enforced) automatic retirement.

7. Anticipating some such response, we included another question about change
in the main committee. This asked how many different people (including the
present officers) had been chairmen in the last 20 years, how many secretary,
‘and how many *sasurer: - The numbers of each were added up to give the number
of officers of the main committee in the last 20 years. If one person had been,
say, both secretary and treasurer within this period then he would have been
counted twice: but still this total is some measure of the turnover of
officers. A congregation micht have more than three main officers, or it
might sive them different names; we included the three main officers only.
The minimum number of officers in answer to this question is thus 3. Three,
4, 5 and 6 indicates, in effect, one complete change of officers or less than
one. Seven, 8 or 9 indicates more than one and up to and including two
complete changes; 10, 11 or 12 more than two and up to and including three
complete changes; and 13 or more more than three complete changes. e
classified the answers in this way, and show the results below.
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Table 12.6
CONGREGATIONS BY THE NUMBER OF COFFICERS OF THE MAIN COMMITTEE IN THE LAST 20 YEARS

3-6 7-9 - 10-12 13+ ne,  other/dk Total
46 59 35 - 33 17 : 48 238
% distrib. 19% 25% - 15% 4% 7% . - 20% 100%

Notes :

'na' describes a congregatlon not 20 vears old.
'other' includes, for example, con"regatlons with less than 3 of'ficers.

Comment :

- Of the 173 congregations for which the number of officers is known and
applicable, more than a quarter have had only one effective change of officers
in the last 20 years, and over 60% have had no more than 2 effective changes.
This type of thing can only lead to stagnatlon :

b) Relationships

These, then, are the characteristics of the committee sbout which we asked}v
Now we proceed to analyse them by investigating certain relationships.

1. The first is between the amount of, and the participation in, committee
work. We get the following table.

Table 12.7
* CONGREGATIONS BY AMOUNT OF COMMITTEE WORK, & BY EARTICIP&TION . COMMITTHE WORK

amount participation - &k Total
high medium low congs
high 6 52 11 1 70
medium 23 82 17 1 - 123
low 15 14 6 3 38
dk 2 0 0 5 7
TOTAL 46 148 34 10 238

Rewriting this in percentages :

Table 12.8
amount participation dk Total
high medium low congs
high 9 74 16 1 100%
medium 19 67 14 0 100%
low 39 37 16 8 100%
ak 29 0 0 71 100%
all congs 19 62 14 5 100%

We might expect that where a lot of committee work is done, a high proportion
of the congregation is involved. But this table shows that the opposite is
true, the proportion of congregations with high participation being greater
the less committee work is done.

2. A possible explanation for this inverse relationship is seen when we try to
answer the question: On what factor or factors do the amount of, and the
participation in, committee work depend? It seemed to us after reading through
the questionnaires, that the number of members might be one of these factors.

So we analysed the relationships first between the amount of committee work and
the nunber of members, and second between the participation in this work and the

number of members.
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The first analysis showed clearly that the more members there are the more
committee work is done (and, probably, the more needs toibe done)s

The second analysis showed that the more members there are, the less is the
participation of these members in the committee work, e can now offer an
explanation for the inverse relationship between committee work done and
participation in this work shown in table 12.8, The small consregations have
little work done but high participation; and the large consregations have much
work done and low participation.

3. At the start of this chapter we said that we would concentrate on describing
the main characteristics of the committee, and would consider the effects of the
committee only briefly. = The effects are felt over a period of time and so must
be measured over a period of time: the obvious effect to consider is the index
of change over the last 10 years. Just as the effect is measured over a period
of time, so must the value of the characteristic of the committee be known over
time. So the only characteristic which will do is the number of officers of
the main committee over the last 10 years. However, when the relationship was
calculated it showed nothing conclusive; except that if we want to explore the
effects of the committee, the characteristics of the committee against which the
effects are to be measured must be chosen more carefully,

FOOTNOTE to CHAPTER 12

(1) This index was constructed as follows.

Score
Meeting monthly or more frequently 3
~other regularly 2
irregular ' 1
sub-committees total number
Total : . Index.
.4 or more high
2,3 medium

1 low
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CHAPTER 15

Trustees

Trusts, and the work of trustees, are complicated. = You may disagree with other
statements in this report, but this is incontrovertible. Not only are trusts
complicated, they can also be very limiting, and very difficult to alter. In
fact, the General Assembly spends a lot of time trying to rescue congregations
from the legal clutches of their trust deeds.  That it is felt to be worth
spending so much time on this is an indication of the importance of trusts,

One way in which they are important, and the reason we included a section on
trusts in the survey, is the power that trusts give the trustees (and, where
this is different, the power the trustees take). -  The committee is responsible
for the activities of the congregation, and the trustees for the buildings and
for any trust funds. But the two fields of responsibility cannot be kept
separate, and there are many legitimate overlaps (as when the trustees are
concerned about a congregational activity which infringes the trust deed). The
overlapping of the trustees' influence into congregational activities is our
concern, whether the overlapping is legitimate or not. It is legitimate when
it is in accordance with the trust deed, illegitimate when the trustees use
their powers to interfere where they have no business. Our concern about these
matters was awakened by disturbing stories about the dead or evil hand of
trustees, and while we could not hope to plumb the depths of such involved
situations we did hope to get a superficial picture from a few carefully chosen
questions. :

Before we could formulate these guestions we had to narrow the field. Some
congregations have several trust deeds for various buildings (for example the
church building, the manse, other property) and for various trust funds (for
example for the upkeep of the building, for a minister's salary, for sunday
school prizes). Ve asked for our questions to be limited to trustees for the
church buildings and manse, and for. the main trust funds.

a) The Findings

We start this section by describing not the main characteristics of trustees,
but how much the church officials know about the trustee situation, and how up-
to-date this situation is.

1. So our first question was: Are there any trustees, and if so how many?
The answers are shown below. : '

Toble 13.1
CONGREGATIONS BY WHETHER THE NUMBER OF TRUSTEES WAS KNOWN

Trustéee numbers kinown Trustee numbers not known Total
No Trustees Trustees congs
21 200 17 238
% distrib. 9% - 83% - o 7% - 100%

'No trustees' describes those congregations with no trustees (eg because no
buildings) or with no trustees specific to the congregation (eg when the sole
trustee is the British & Foreipgn Unitarian Associatipn)w Thirteen of the 21

are Fellowships.
2. Our next question asked how many trustees there were, and how many there

ought to be. If there were fewer than the minimum number specified the
trustecs were described as below strength. = The results are shown below.
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Table 13.2
CONGREGATIONS BY WHETHER THE TRUSTEES ARE UP TO OR BELOY STRENGTH

Up to strength  Below strensth No trustees dk Total

137 37 21 43 238

% distrib. 577 St 9% 18%  100%
Notes ' 4

'dk' includes the 17 congrege ations with present numbers of trustees not known,'
and those with the minimum spe01f1ed number not known.

Comments :

To be a trustee is often an honour bestowed on the oldest members of the
congregation, The disadvantage of this is that the oldest usually die first,
and sometimes the trust deed has to be rewritten (at considerable expense)
whenever the. trustees are changed.,

3. We didn't ask for it, but occasionally. the information was offered that the
whole trustee situation was under review. Excluding the 21 cong regatlons with
no trustees 16 congregations mentioned this specifically.

In conclusion to these three questiens on the state of the trustees, we can say
that in most congregations the situation is known and is legally, if not
practically, satisfactory. : :

4, Having established this we can po on to describe the oprportunities which

the congregation has for curbing the power of the trustees; which is the inverse
of the opportunities which the trustees have for exercising power over the
congregation, Three factors were combined into a single index of opportunities
for congregational control over the trustees. The first was obtained by asking
how many of the trustees were church members, and expressing this as a
percentage of the number of trustees.

5., The second was obtained by asking whether a representative of the main
committee attended meetings of the trustees. The answers are described below.

Table 13.4
CONGREGATIONS BY COMMITTEE REFRESENTATION AT TRUSTEE MEETINGS

Representative  Representative No No ~ Other/dk Total
. unnecessary revresentative trustees congs
50 97 4 21 29 238
Notes

'Representative Unnecessary' describes those congregations which implied that
so many of the trustees were committee members that a special representative
Was unnecessary,

6. The third “actor was obtained by asking how new trustees were appointed.
Were they appointed by the existing trustees, in self-perpetuating fashion?
or did the congregation or the committee have some choice in the appointment?
Unfortunately, the question was worded badly so many answers have to be
described as 'Other/dk!, All the answers are shown helow,

Table 13.5
CONGREGATIONS BY WHO APPOINTS NEW TRUSTEES

Cong. or cttee Trustees only No Trustees other/dk Total
have influence

90 48 21 79 238
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Note

A fair number of the congregations described as 'Trustees only' have trustees
who are members of the congregation also. So the congregation may still have
effective if not legal influence.

7. These three factors (proportion of trustees who are church members, committee
representation at trustee meetings, and who appoints new trustees) were combined
into a single index of opportunities for congregational control over the trustees.
This had values of 'much', 'some', 'none' (1). Its application is shown below.

Table 13.6 |
CONGREGATICNS BY THE OFPFORTUNITIES I'OR CONGREGATIONAL CONTROL OVER THE TR''STEES

Much Some None No Trustees Other/dk Total
70 56 5 _ 21 86 228
Comment :

ile cannot be sure how meaningful these results are (ie whether we asked the right
questions, got accurate answers, constructed the index sensibly). Assuming that
they give some picture of reality, this picture is not one of trustees able to
wield great power over unwilling congregations.

8. Within this situation of opportunities for congregational control over the
trustees, how much power over the congregations do the trustees actually use?

In order to answer this question we asked first how the trustees spent the trust
funds at their disposal - did they hand some or all of them over to the church
treasurer, or spend them all at their own discretion? The answers are shown
below.

Table 13.7
CONGREGATIONS BY HOW TRUSTEES SPEND THE TRUST FUNDS

A1l to Some to Hone to na Other/dk Total
treasurer treasurer treasurer congs

108 23 19 €9 19 238
Notes

'na' describes those congregations with no trustees and no trust funds.

Comments

In few congregations do the trustess keep all or even some of the trust funds to
spend at their discretion,

9, Secondly, the church official answering the interview was asked how much
influence he thought the trustees had on the life of the congregation (the
trustees acting in their capacity as trustees, not as church or committee menbers ).
This is sometimes a delicate topic, so we don't know how reliable the answers are.
Nevertheless they are shown below. ’

Teble 13,8
CONGREGATIONS BY THE VIEW OF THE INPLUENCE OF TRUSTEES

Much Little No Trustees Other/dk Total

20 189 21 8 238

10. Pinally the replies about the disposal of trust funds and the influence of
trustees were combined into an index of the trustees' actual use of power over
the congregation. This index had values of 'much', 'some', and 'none' (2),
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to give the following results,

Table 13.9
CONGREGATIONS BY TRUSTEES' ACTUAL USE OF POWER OVER THE CONGREGATION

Muach Some None No Trustees Other/dk Total
15 34 154 21 14 238
Comment :

According to thls the number of congregations troubled by interfering trustees
is very small._

b) Relaticonships

1. We have now. measured the opportunltles for congregationel control over the
trustees, and the trustees' actual use of power over the congregation.
Expecting these to be related, we measure the relationship between them.

Table 13.10

CONGREGATIONS BY OFPPORTUNITIES FOR CONGREGATIONAL CONTROL OVER THE TRUSTEES
& BY TRUSTEES' ACTUAL USE OF FOYER OVER THE bONGRbCATION

congregational Trustees' use of power o " Total
cantrol . . . Miwch  Some  None  No trustees = Other/dk congs
Much . 2 9 58 0 1 . 70
Some 7 14 21 0 4 56
None 2 1 2 0 0 5
No trustees: 0 o 0] 21 0] 21
other/dk 4 10 63 0 9 86
TOTAL =~ 15 - 34 154 o1 14 238

Rewriting this in percentages :

Teble 3,11 °

congregational = Trustees' use of power : . Total
control Much Some None . No trustees Other/ﬁk congs
Much 3 13 85 0 1 - 100%
Some 13 - 95 55 0 7 1.00%
No trustees 0 0 0 100 0 100%
other/dk 5 12 72 0 10 100%
A1l congs 6 14 65 9 6 100%

This shows very cleérly that the greater the opportunities for control over the
trustees, the less power the trustees use. Therefore, either the control is
exercised, o. the posibility of control deters the trustees from interfering,
or there is a factor common to congregations which have the opportunity for
control and to congregations which have non-interfering trustees.

~2. It is obviously very disturbing when trustees interfere unduly in the life
of the congregation, so we asked ourselves two questions. Those congregations
where the trustee situation is under review - is the review because the trustees
are wielding too much power or because the trustees are ineffectual?

We looked at congregations reviewing  their trustees and compared them with all
congreghtions, This ehowed that where the trustee situation is.upder review,
the trusteea wield less power than average, - Fhe second question is: Those
congregations where the trustees are below strength.and the ‘rustee situation
therefore outside the restrictions of the trust deed - how much power do the
trustees wield? We locked at such congregations apd compsied them with all
coneregations. What this showed is
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that where the trustees are below strength they wield less power than averége.

3, We are still concerned with the few congregations where the trustees wield
much power. How serious is this situation and is it worth bothering sbout
further? Tt is likely to be most serious to those congregations which rely
heavily on trust funds or lettings for their income. .These congregations are
those with 'other dead' or "lettings' as the predominant source of income.
Comparing such congregations with all congregations showed that in ‘congregations
with other dead income predominant, the trustees wield slichtly more power than
average and that in congregations with lettings predominent the trustees wield
slightly less power, There is certainly nothing here to be bothered about.

FOOTNOTES to CHAPTER 13

(1) This index was constructed as follows.

Trustees who Trustees & appointing then

are members committee trustees
50% or more -~ vep or rep - committee L much
e - e e
50% or less no rep trustees none ‘
No trustees no trustees

Any other combination . ' - ‘some

(2) This index was constructed as follows.

DlSpOSal of unds  Influence of trustees | then
11 to treasurer |  little none
Some or none to treasurer much much
No trust funds none

Any other combination _ A 11tt1e
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"~ CHAPTER 14
RETATIONSHIP BETWEEN THE MINTSTER & HIS CONGREGATION

The relationship between the minister and his congregation is subtle and unique.
Legally, there is no more than an employer-employee bond between the committee
and the minister, and for certain purposes the minister is considered to be
self-employed; but in very few cases would a congregation be satisfied if this
were the only relationship. In fact the subtlety is often emphasised and
expanded into something mysterious and indefinable, far too precious to be
examined let alone criticised and changed. An opposing view is that the
relationship needs examining in order to be understood and formalised. Our
survey can add nothing to this dialogue except a description of some of the
more prosalc aspects of the relationship.

a) The Findings

1. About the most prosaic aspect is: How long has the minister been with this
congregation?  This was asked of all congregations with a minister, lay pastor,
or pastoral overseer. - The answers are shown below,

Table 14.1
CONGREGATIONS BY THE LENGTH OF SERVICE OF THE FRTSENT MINISTER

0-3 yrs 4~8 yrs 7+ yrs " other/na Total
67 43 68 80 238
% distrib. 28% 18% 29% 25% 100%

Notes :

0-3 yrs includes 7 congregations which have had the present minister less than
1 year. Other/na includes the 58 congregations with no minister, lay-pastor,
or pastoral overseer, and the 2 congregations with 'other' ministerial attention

(see Chapter 6).

Comment :

How useful are these results? They describe a situation at a point (or a
period) in time, but as the situation is a dynamic one the results cannot be
used to derive the lengths of completed terms of service.

2. A dynamic situation, such as ministers joining and leaving congregations, is
better described over a period of ywvars. Hence, if we wanted to describe the
stability and the continuity of the ministry to a congregation we would do it in
the following way. We would measure stability by the number of ministers who
had been with the congregation in, say, the last 20 years; and continuity by
the number of years the congregation had had a minister in the last 20 years.
The data necessary for this we got, not from the interview, but from the 1966

GA Year Book, and the 20 year period we took was from 1945 to 1965. The Year
Book tells the years on which each term of ministry to a congregation began

and ended. It distinguishes between terms of ministries, of lay pastorates,
and pastoral oversights; but for this analysis we included all of these.
Stability we measured by the number of ministers who served the congregation
between 1945 and 1965 (including those already started on a term in 1945 and
those continuing with a term past 1965). Results are shown below,

Table 14.2
CONGREGATIONS BY THE NUMBER OF MINISTERS IN THE LAST 20 YEARS

1 2 3 4-5 6+ na other/dk Total

25 52 62 78 4 17 2 238

- Ce- cm? mand eannT 2 20/ o/ 707 107 ¥ala A
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Notes : |
Of the 23 congregations described as having hed one minister, one had no minister
in the period, ‘ :

'na' describes those congregations not twenty years old.

These results can't be used to derive the lengths of completed terms of ministry
(example in 23 congregations, 20 vears; in 52 congregations, 10 years) because
these terms of'ten followed each other after a break or a vear or two, and often
began before 1945 and were continuing after 1965,

3. Continuity we measured from the same data. The Year Book tells the vears on
which each term of ministry begen and ended, so we counted the number of years
within 1945-1965 that the congregation had been without a minister. This gave
us the number of years with a minister in the last 20 years and the results are
shown below:

Table 14.3

CONGREGATIONS BY THE NUMBER OF YEARS JITH A MINIGTER IN (HE LAST TWENTY YEARS
AND BY DISTRICT ASSOCIATION

DA , 0-4 5-9 10-14 15-20 other/dk /fna Total
L Cheshire 0 0 3 12 0 15
Eagstern 0 0 1 5 0 6
Liverpool 0 0 3 11 0 14
London 2 5 3 20 3 33
Manchester 0 1 3 11 1 16
Midlands 0 1 5 12 i 19
NI Lancs 0 2 8 18 0 28
N Midlands 0 1 1 10 0] 12
N'land & D 0 -0 0 3 - 0 3
Sheffield 0 0 .2 9 -0 11
Southern 1 0 1 5 0 7
Western -0 1 3 17 0 21
Yorkshire 0 2 4 6 0 12
S Wales 0 4 0 8 0 - 12
SE Wales 0 1 3 7 0 11
Scotland 0 0 1 3 0 4
Fellowships 0 C 0 0 14 14
TOTAL 3 18 41 157 19 238
% distrib. 1% 8% 17% 669 8% 100%
Notes :

Other/dk/ns includes 17 congregations not 20 years old.

Comments :

Overall, two-thirds of the congregations have had a minister (or & lay pastor, or
a pastoral overseer) for 15 or more vears in the last 20. The DAs in which a
smaller proportion than this have had ministers for 15 or more years are London,
Midlends, NE Lancs, Yorkshire and SE wales.

4. One of the most important aspects of the relationship between the minister
and his congregation is the way work is shared between them, (That it is-
important is shown by the frequency with which this aspect causes arguments or
misunderstandings between the minister and the congregation. If no other aspect
of the relationship is formalised this should be).

Pl

In the traditional division of labour, the minister does the pastoral work and
the congregation the administration. le asked, therefore, what proportion of
the pasforal work was done by the congregation and what proportion of the
administration by the minister. If more than two examples of pastoral work done
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by the conpregation were mentioned (eg the May Queen distributing the flowers,
the Vomen's League doing some sick visiting), the congregation is said to do
'much' of the pastoral work. Alternatively it did 'some' or 'none'! of it.
Similarly, if more than two examples of administration done by the minister
were mentioned (eg taking bookings for the church hall, editing the calendar)
the minister was saild tn'do 'much' of the administration. Alternatively, he
did ‘'some' or 'nmone' of it. The results of applying these definitions are
shown below.

Teble 14.4
CONGREGATIONS BY THE FROFORTION OF PASTORAL #ORK DONE BY THE CONGREGATION

Much Some None dk " Total

72 75 20 3 238

Table 14.5
CONGREGATIONS BY THE PROPORTION OF ADMINISTRATION DONE BY THE MINISTER

Much Some None dk Total
18 67 150 3. 238

Notes

Both these are measures of the proportion, not the amount, of wrk done. For

those 58 congregations with no minister or lay pastor or pastoral oversight,
therefore, the congregations must do 'much' of the pastoral work, and the
minister 'none' of the administration.

Comment. :

Excluding the 58 congregations with no minister etc in 14 congregations only
did the congregation do much pastoral work; and in 18 congregations only did
the minister do much administration. Ministers may disbelieve this latter
statistic. They must know at least 18 of thelr colleagues who do as much
administration as they do; and this includes more than two items of
administration. The responsibility for administration was difficult to
measure, so the coders were asked to apply the categories not riridly but by
the tone of the answer. This is, we admit, unsatisfactory; so the answers
about administration should not be taken too seriously.

5. Finally, these two measures were combined into a single index of the
participation of the congregation in the pastoral and administrative work of
the church. In constructing this index, more weisht was given to
participation in pastoral work than to participation in administration (because
the former is not expected of the congregation as much), and categories of
'high' 'medium' and 'low' were (1) applied as below:

Table 14.8
CONGREGATTIONS BY CONGREGATIONAL PARTTCIPATION IN PASTORAL & ADMINISTRATTVE WORK

High‘ ' Medium Low ‘dk Total
111 - - 75 48 4 238
Notes

Of the 111 congregations with high participation, 58 did not earn this position
but acquired it by having no minister.
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b) RelatibnshiPS-

1. Let us return to the stability and the continuity of the ministry over the
last 20 vears in order to measure the relationship between them. Suppose we
find that those congregations which have had more ministers have had more years
with ministers., This will suggest that the majority of ministries last a
similar length of time. By contrast, suppose we find that those congregations
which have had more ministries have had fewer years with ministers. Then this
will suggest that some ministries are very short, and some very long; that some
congregations have stable ministries and no difficulty in filling vacancies,
whereas others have unstable ministries and much difficulty in filling vacancies.
Thich of these relationships we find is shown below.

-Table 14.7

CONGREGATIONS BY THE NUMBER OF MIINISTERS TN THE LAST 20 YEARS & BY THE NUMBER
OF YEARS "VITH A MINTSTER IN THE LAST 20 YEARS L

no of ministers years with minister ........ Total
0-4 5-9 10-14  15-20 other/dk/na congs

1. 3 3 3: 14 0 23

2 0 8 11 33 0 52

3 0 6 9 47 0 62

4-5 0 1 15 62 0 78

6+ 0 0 3 1 0 4

other/dk/na 0 0 0 0 19 19

TOTAL 3 18 41 157 19 238

Rewriting this in percentages

Table 14.8
no of ministers years with minister ....... .o Total
0-4 5-9 10-14  15-20 other/dk/na congs

1 13 13 13 61 0 100%

2 0 15 21 64 0 100%

3 0 10 14 76 0 100%

4-5 0 1 19 80 0 100%

6+ 0 0 75 25 0 100%

other/dk/ma 0 0 0 0 100 100%

All congs 1 8 17 66 8 1.00%

This shows a clear tendency for those congregations which have had more ministers
in the last 20 years to have had more vears with ministers in the last 20 years.
This supports the suggestion of a fairly constant term of ministry in the
majority of cases,

2. Our motive in investigating the next set of relationships was speculation.
The settlement location of the church has been found to 'explain' several factors
already. Can it 'explain' the stability and the continuity of the ministry
over the last 20 years? So we investigated the relationship betwsen them, We
shan't bother to put dowm the details, as they show hardly any relationship.

All that emerges is a slight tendency for small town congregations to have had
rather more ministers and large town suburban centres to have had rather fewer.

3, Finally (and with purpose not speculation) we analyse the relationship
between stability and the index of change over the last 10 years, and between
continuity and the same index. The purpose is to discover whether stability
or conbinuity over the last 20 years have affected the overall change over the
last 10 years. Again it is not worth putting down the details. The first
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analysis shows no relationship between the number of ministers and change.

The second shows a slight tendency for those congregations which have had more
years with a minister to have a betier growth record: but there is no
reliability in this, for the tendency is so slight that the 'dont knows' could

wipe it out.
FOOTNOTES to CHAPTER 14

(1) This index was constructed as follows.

Score

Pastoral work by cong. much 3
some 2
none 0
Administration by minister none 2
) " ' ' some 1
much 0
Total . . Index
4,5 high
2,3 medium

1,0 low
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CHAPTER 15
Congregational Activities inGeneral.

The members and supporters of a congregation often divide themselves into sub-
groups which meet for verious specialiscd activities. These are the societies
attached to a congregation, and we looked at them in Chapter 7. What we have not
yet looked at are the occasions when the congregation as a whole meets, other
than for worship.  These are the weekly coffee mornings, the monthly whist
drives, the occasional discussions (1), the annual Harvest Supper.  This type
of activity is very important in the life of a congregation, and we call it the
congregational activity.

a) The Pindings

1. The questionnaire was a bit confusing in this section, although it was only
trying to find two simple things. The first was: Are there any congregational
activities held weekly, any monthly, any annually? Any activities not
describable in this way were classed as being held occasionally. The results
are shown below. '

Table 15.1

CONGREGATIONS BY HETHER CONGREGATIONAL ACTIVITIES ARE HEID WITH PARTICULAR
FREQUENCIES & BY DISTRICT ASSOCIATION

DA PFrequency of congregational activities Total
Weekly Monthly Occasionally Annually Never dk congs

E Cheshire 1 3 9 9 2 0 15
Eastern ’ 2 2 3 1 1 O 6
Liverpool 2 3 7 7 1 1 14
London 9 10 10 18 7 1 33
Manchester 4 3 5 13 2 0 16
Midlands 2 2 2 11 7 1 19
NE Lancs’ : ‘ 10 6 15 17 3 0 28
N Midlands 3 4 7 6 1 0 12
N'land & D 2 1 1 3 0 O 3
Sheffield 1 4 4 7 1 1 11
Southern 2 4 3 3 1 0 7
Western 6 5 7 7 g8 0 21
Yorkshire 3 5 6 6 3 0 12
S Wales 0 0 e 6 1 0 12
SE Wales 4 2 6 8 1 0 11
Scotland 0] 1 3 3 0O O 4
FPellowships 0 5 5 4 3 0 14
TOTAL 51 60 . 102 129 42 4 238
% distrib, 21% 25% 43% 54% 18% 2% 100%
Notes :

For any row, the components will not add up to the total number of congregations,
because one congregation can hold activities of each type.

Comment

As 42 congregations held no such activities, and we didn't know for 4 more,
there are 192 congregations knowm and holding congregational activities.

Comparing the District Associations, those with the highest proportion of
congregations holding activities weekly are NE Lancs & SE Wales, while those
with the highest proportion of congregations never holding activities are
Midlands & Western.
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2. The second simple thing the questionnaire tried to find in this section was
how many activities of each type the congregation held - how many weekly
activities, how many monthly activities etc. The results were manipulated
into an index of the degree of congregational activity, in the following way.
Every weekly activity scored 12, as did every monthly activity, every annual
activity scored 3, and every occasional activity was taken as occurring three
times a year and so scored 9.  If the total came to 30 or over the degree of
congregational activity was described as 'high'; if it came to 11 or under as

'low'; and in all other cases it was described as 'medium’', The results of
applying these categories are shown below. ’ ' :
Teble 15.2 -

CONGREGATTIONS BY THE DEGREE OF CONGREGATIONAL ACTIVITY AND BY DISTRICT
ASSOCTATION

DA Degree of congregational activity Total
High Medium Low dk congs
E Cheshire 4 6 5 0 15
Eastern 1 3 2 0 6
Liverpool 2 5 6 1 14
London 10 8 14 1 35
Manchester 4 6 6 (ON 16
Midlands 2 4 12 1 19
NE Lancs 5 15 8 0 28
N Midlands 3 6 3 0 12
N'land & D 1 2 0 0 3
Sheffield 3 5 3 0 11
Southern 3 2 2 0 7
Western 2 10 ] 0 21
Yorkshire 5 3 4 0 12
S Wales 3 5 4 0 12
SE Wales 3 4 4 0 11
Scotland 1 3 0 0] 4
Fellowships 0 7 7 0 14
TOTAL 52 94 89 3 238
% distrib. : 22% 40% 37% 1% 100%

Comment :

A congregation has a low degree of congregational activity only if it has no
weekly, monthly or occasional meetings or less than 4 annual meetings. These
are very low requirements; so it is disturbing to see 37% of the congrepations
~ falling within them.

The &istrict n»“ﬂ@*aMixxu w1th a hlgher proportlon even than this of
congregations low on congregational activity are Liverwool, London, Mldlands
Western, & the Fellowships. - The district sssociations w1th the highest
proportion of congregations with high congregational activity are Southern,
Yorkshire & London (which has, therefore, a very small proportion in the
'medium' caterrvy). :

3. Here we must point out the difference between the extent of participation in
a type of activity and the degree to which this activity is pursued. For
example, we measured separately the members' participation in worship (Chapter

%3 e)) & the degree of worship activity (Chapter 5). Similarly, we measured
separately the members' perticipation in the committee work & the amount of
committee work done (both in Chapter 12 a)). For the pastoral & administrative
work we measured the menbers' participation only, not the amount done (Chapter
14 a)). ‘e point this out to make it clear that for the activities in which
the whole congregation joins we have measured the degree of such activity only.
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We wanted to measure the members' participation in it, but this proved too
difficult.
1) Relaticnships

1., It seemed likely that the degree of congregational activity would vary with
the location of the supporters around the church, so the relationship between
these two was calculated. This gave:

Table 15,3

CONGREGATIONS BY THE LOCATION OF THE SUPFORTERS AROUND THE CHURCH & BY THE
DEGREE OF COBGREGATTONA4 ACTTVITY

Location of Degree of congregatlonal act1v1ty : Total
supporters High Medium Low .- .dk : congs
local 22 35 35 0 92
middle 19 39 27 2 87
distant Co11 : 20 26 1 58
dk 0 : 0 1 0 1
3 238

TOTAL 52 94 89

Table 15.4

Locaticn of Deyree of congregational activity Total
suppor Lirs Hich Medium Low dk congs’
local 24 38 38 0 100%
middle 22 45 32 2 100%
distant - 19 . B4 45 2 100%
dk 0 0 100 0 100%
A1l congs 22 40 37 1 100%

This confirms to some extent the apologetic statement that was made on some
questionnaires: We don't have anything besides Sunday services because our
members live so far away. The table shows that the more local the supporters
the higher the corgregational activity.

2. The other relationship we examined was between the degree of congregational
activity and the age of the supporters: but the result was inconclusive.

FOOINOIE to CHAFTER 15

(1) At the time when most of the interviews were being held, the Faith &
Action Commission (see Chapter 1 a)) had published its interim reports with

the request that they bé discussed and commented upon. In this section many
congregations reported that they were discussing these regularly and thoroughly
enjoyving it. This was not the main aim of the Faith and Action Commission,

but it was a good by-product.
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CHAPTER 16
The Church Buildings

Church buildings mean so much to church goers that there is a phrase specially
reserved for them; the fabric of the church. This fabric includes the worship
building, the meeting rooms, halls etc, probably all essential if congregational
activities are to extend beyond the Sunday service. Nevertheless the upkeep of
the fabric of'ten absorbs far moré of the congregation's ener_y than it warrants,
so we kept our questions on thls subject to a few at the end of the 1nterv1ew.

a) The Findings

1, The first question asked how many people could sit in that room used for
worship. The answers were put into categories as shown below.

Teble 16.1
CONGREGATTIONS BY THE NUMBER OF SEATS IN THE WORSHIP BUILDING & BY DA

DA ) ' 0-49 50-99 100-199 200-299 300+ na dk Total

E Cheshire 0 1 3 8 3 0 0 15
Bastern 0 2 1 1 2 0 0 6
Liverpool 1 0] 5 4 2 0 2 14
London 0 10 16 3 4 0 0 33
Manchester 0 3 3 ) 4 0 1 16
Midlands 0 0 8 6 5 ¢} 0 19
NE Lancs 0 1 9 8 ] 0 1 28
N Midlands 1 2 5 1 3 0. 0 12
N'land & D 0 0 2 0 1 0 0 3
Sheffield 1 2 3 3 2 0 0 11
Southern 0 6] 6 1 0 0 0 7
Western 0 0 8 4 8 0 1 21
Yorkshire 1 1 4 3 3 0 0 12
S Wales 1 0 1 5 5 0 0 12

- SE Wales 0 2 2 4 3 0 0 11
Scotland 0 0 1 1 2 0 0 4
Fellowships 3 5 3 0] 0 2 1 14
TOTAL 8 29 80 - 57 56 2 6 238
% distrib. 3% 12% . 34% o 24% 23% 1% 3% 100%
Notes

'na' describes those congregations which have no regular worship building (eg
fellowships meetlng in members" homes)

Comment :

There are a lot of seats here: as many congregations have buildings seating
more than 200 as have buildings seating fewer than 200, and small . intimate
iddines seating less then 50 are very uncommons  Tho total capacity for the
230 congrogations replying was 52,000 (1)

2., Are all thoeer seats necessary? It all depends on who is likely to use
them, We decided that seating requirements should be determined by the number
of supporters, for the highest demand that is likely to Te experienced regularly
is from all supporters attending the same service (2). Hence we expressed
this number as a percentage of the number of seats, and called it the
utilisation of the worship building. The results of doing this are shown

below,
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Table 16.2

CONGREGATIONS BY THE UTTLISATION OF THE WORSHIP BUIIDING & BY DISTRICT
ASSOCTATION

DA 0-24% 25-49% = 50+% na  ak Total
E Cheshire 8 4 2 0 1 15
Eastern 4 O .2 0 O 6
Liverpool 6 4 -2 0 2 14
London 18 10 5 0 0 33
Manchester 10 2 2 0 2 16
Midlands 14 4 1 0 @) 19°
NE Lancs 9 13 ) 0 1 28
N Midlands 9 3 0 0 O 12
N'land & D 0 2 1 0 0] 3
Sheffield 3 5 3 0 0 11
Southern 4 2 1 0 0 7
dJestern 14 6 0 0 1 . 21
Yorkshire 8 4 0 0 0 12
S Wales 5 4 3 0 ) 12
SE Wales 6 5 0 0 0 11
Scotlznd 1 2 1 0 0 4
Fellowships 3 3 S 2 1 14
TOTAL 122 : 73 ... 33 2 8 238
% disveib, 51% 1% .. 14% 1% 3% 100%

Note s )
"..a' describes those congregations with no regular worship building.
Comnent ¢

Obviously most of the seats are not used regulerly, and in more than half the
congregations even the maximum regular attendance would occupy no more than a
quarter of the seats. Those DAs where the congregations fit the buildings
best are NE Lancs, Sheffield, Scotland & Fellowships.

3. It is mainly because congregations are so concerned about the church
buildings that we asked sbout their state of repair (3). We asked about the
church building and the other buildings separately, and offered the following
categories: sound - it is not expected that more than £500 will need to be
spent in the next 5 years; sound but needs attention - it is expected that
more than £5600 will be spent in the next § years; unsound - structurally
unsound, and doubts whether it is worth maintaining. We found that these
were not good categories, mainly because they did not distinguish between the
structure, the fittings, and the decoration. Apparently, a church building
is like a home and the decorating is never finished. Nevertheless, we show
the results below.

Table 16.3
CONGREGATIONS BY THE STATE OF REPATR OF THE. JORSHIP BUIIDING

Sound Needs Attention Unsound na  dk Total
164 4 | 12 15 1 . 2%
% distrib. 69% 19% ' | 5% 6% 0% 100%

Notes

'na! describes the congregations not responsible for their worship building
(eg those hiring halls on Sundays).
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.Table 16.4
CONGREGATIONS BY THE STATE OF REPA"Q OF OTHZR BUILDINGS
Sound Needs Attention Unsound. ‘na dk Totai_-
124 S | 48 S 8 - 49 . .9 238 B
7 distri'b-. R . B e e A% 4% 100%

Notes &
'na' describes those congregations with no other buildings.

Comments

Tnsofar as the results shown in these two tables are meaningful, they describe

a denomination with its buildings sounder than its congregatioms.

b)  Relationships

1. The only relationship that is interesting here is between the number of
members and the number of seats in the worship.building. Analysis gives us

the following table. .

Table 16,6 : : |
CONGREGATIONS BY NUMBER COF MEWBERS & BY NUMBER OF SEATS IN THE WORSHIP BUILDING

members Number of seats ...eeveveeors coeenas : Total
- T 0-49 50-99  100-199 200-299 300+ na/dk congs

- O+ 8 24 57 26 18 -7 140.-
50+ 0 4 17 15 14 1 51
100+ 0 1 6 16 17 0 40
200+ 0 0 0 0 7 0 7
TOTAL 8 29 80 57 56 8 238
“We rewrite the table in percentages
Table 16,6 .
members ‘ Number of SEAtS terveeorionioanns creees Total

0-49  50-99  100-199  200- 299 300+ na/dk congs
O+ 6 17 41 18 - 13 5 100%
50+ 0 8 33 29 28 2 100%
100+ 0 3 15 40 42 0 100%
200+ 0 0 0 0 100 0 100%
A11 congs - 3 12 5 24 23 4 100%

There is a very clear relationship here, whereby the more menbers a congregation
has the more seats there are in its worship building. You might have expected
this - obviously the bigger congregations will have bigger buildings - until
you remember that most congregations worship in buildings many years 0ld.

That is, in mos* cases the buildings were not made for, or chosen by, the
“present congregation.,  VWhy is it, then, that the larger the congregation the
lerger the buildings? One possibility is that the size of the building
“influences the number of members: but this doesn't seem very likely. If we
can assume-that the worship building was desipned to be the right size for the
congregation when it was built (4), then the only other possibility is that
there is a direct relationship between the nunber of members when the building
was designed and the number now. This relationship can have several causes.
One is that the location of the church building, an unchanging factor,. has had
a constant type of influence over the years. fnother is that large
congregations remain large, and small congregations remain small,
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This discovery has an important corollary. Althourh there is a dircct
relationship between number of members and size of worship building, most
buildings are today far too big for the congregation. Assuming that when the
buildings were designed they were not far too big for the congregation at that
time, then there would have been a similar relationship at the time of design.
Hence all congregations must have suffered a broadly similar decline.

FOOTNOTES to CHAFTER 16

(1) Very few congregations share church buildings.
The approximate number of supporters of these 230 congregations is 11,100,
Thus the average utilisation of church buildings is 21%.

(2) It would, however, be a loss if there were enough seats for the regular
attendance only. Many congregations hold special services (like All Faiths
Services) which f£ill their churches completely.

(3) This was a wise inclusion. Some interviewers reported that the church
officials answered this question with most care and detail, and then led them
on a tour of the premises.

(4) We are advised that for many churches this assumption is untrue. Many
churches built in the nineteenth century were designed on the assumption that
rates of growth in number of members would be maintained.
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CHAPTER 1

Summary of Findings

Chapter 2 TLOCATION  Unitarian church buildings are Jlocated predominantly
in urban settings. Only 25 could be found in clearly rural environments.

213 are in towns, of which 127 are in large towns. In all, 238 congregations
were surveyed. '

On the whole, church buildings are sited in towns which are largely industrial
in their economy (122 were so classified ) while 50 were more 'administrative!'
and others 'residential! (26) and 'market’ (28 small towms being so class]_fled),
Taking large towns where the church was in a suburb, church buildings were
located, as expected, largely in re51dent1a1 suburbs (42), with only 19 in
industrial suburbs. Fellowships as a group were found to meet predominantly
in largely residential towns and suburbs.

Congregations were asked to describe the soclal.class of the residents in the
immediate location of their church buildings. 85 found these to be working
class, 27 middle class, and 77 said they were in 'mixed' areas, They were
also asked to indicate the age of this surrounding area., 163 gave it as 'old’,
24 as 'new', and 16 as 'mived'. However, we found 21% of fellowships to be in
'new' areas as compared with only 9% of churches.

Congregations were asked about the rate of change in their immediate locations.
44 found 'no change', 102 'slow change', and 40 'fast change'. 22
congregations (9%) indicated that their building was in or on the edge of a
Comprehensive Development  Area or subject to a Compulsory Purchase Order.

In testing certain relationships we found little significant correspondence
between the social class of immediate location and the settlement location of
a church. We checked and confirmed that it is the central area churches that
are experiencing much more environmental change and that are more likely to be

in redevelopment areas.

Chapter 3 = PEOPLE We counted 14220 adult members in the 238 congregatlons

surveyed; scaled up for the total of 258 congregations this gives us an

" estimate of 15,800 adult Unitarians in all. Of these menmbers 1970 were under
35 (2210 for 258 congregations), 6400 were between 36-60 (7140 for 258 congs)

and 5840 were 60 and over (6490 for 258 congs). .

The district association (DA) with the largest membership was the North East
Lancashire DA with 2810 members in 29 congregations (approx1mately 18% of the
denomination's total adult membership in Gt Britain). Next comes E Cheshire
with 1880 members (in 19 congs). The north-western DAs of NE Lancs,

E Cheshire, Manchester, and Liverpool contain 42% of all members, the majority
of whom live in the SE Lancashire conurbation.

On the whole, members were older in the Southern and Western DAs (areas of
retirement, little industry, and a relative shortage of voung people). The
NE Lancs DA also had proportionately fewer members in the middle aged groups
and more old members than normal. The S Wales and Sheffield DAs had more
young members than the normal,

A large percentage (41%) of the movement's membership is over 60 years old.
Fellowships turn out to have a slightly older age structure than the normal.
More than 50% of all congregatlons responding have a 'middle aged' membership,
very few have a 'young', and almost 40% have an 'old'. The Southern, Western
end NE Lancs DAs are, taken as districts, 'old'.

More than half the surveyed congregations (129 cut of 238) have 45 or fewer
menbers. We found that there was a tendency for larger congregations to be
'younger'! or at least to be less 'old'.  This bodes ill for small
congregations. There was also a fairly clear tendency for church buildings
in rural, large town centres, and large town centre suburban locations to have

larger than average congregations.
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Wle were able to calculate the proportion of Unitarian members in the populatlon
nationally in the different DAs. This was about 1 in 300Q in Britain, and it

varied widely - 1 in 1000 in Wales, E Cheshire, & NE Lancs, and 1 in 10,000 in

London.

Congreaaclons were asked how many actlve 'supporters' they had as well as how

- many 'members'. This gave a total figure of 11410° (12,500 for 258 congs),
rather fewer than members; the age group categories were roughly comparable,
except that more young people (under 35s) were counted and slightly fewer over
'60s.” The order of DAs by size was similar to membership.  There were slightly

" more congregations with predomlnantly young supporters than there were with

young members. It was shown however that, for any congregation, the total
number of menbers and total number of supporters were smonlflcantly dlfferent-
but the age of supporters is 81m11ar to the age of the members :

The average attendance at worship on Sunday was calculated at 6540 for 238
surveyed congregations. The average Sunday attendance per congregation was

thus 27, scaled up for 258 congregations this gives a total of 7300 estlmated
average sunday; atl endance at Unitarian serv1ces. o : ,

Chapter 4 FINANCE The total income for the movement is estimated at only a
little less than a quarter of a million pounds a year, of which just over half
is 'live! income, ie raised by members and friends. The rest is either -
subsidy or the fruits of the generosity of previous generations of Unitarians.
It is noteworthy that in only 3 DAs (London, Manchester & Scotlend) is. the
income from grants over £100 per congregation, (Thls, however, reflects DA
resources rather than GA favouritism).

The average income of a congregation is £930 per year. However, more than
half of the surveyed congregations have incomes below £300.

The calculation of income per menber showed more striking differences between
DAs. The variation in live income per member was smaller than in non-live,
but none-the-less it is still sufficient to reflect differences in generosity .
For all congregations in Britain, live income per member per year averaged £8;
non~live £7, total £15.

There was a slizht tendency for congregations heavily dependent upon grants to
have older members than average. They also clearly had smaller congregations
than average. , ' < ‘ :

Over 70% of the surveyed congregations spend less than 50% of their expenditure
on a minister's salary, and of congregations with a minister 66% spent less
than 50% of expenditure on a salsary. The fact that 62 congregations (26% of
the total) had more than 50% of their expenditure going on a minister's salery

must cause concern, . e showed that the cost of a minister weighs more heavily
on the poorer congregations. While 63% of 'all congregations had incomes below

£000 a year, 787 of all congregations w1thout a minister had incomes below
that sum. .

Chapter 5. CHURCH SERVICES One service a Sunday is the majority praotlce (156
out of 238), although several questionnaires explained that this was due to
economic necessity rather than choice. e measured 'worship activity', and
found that there are 4 DAs where more than half of the congregations have a
high worshlp activity - B Cheshjre, Manchester, NE Lancg and Scotland. -3 of
“these DAs are in the NW where Uniterianism is strong and well established.

Ghapter 6  wud MINISTER - Few congregatlons (35 only) have a full-time
minister. Nevertheless, 159 congregations (two thirds of the total) have

some measure of help from a minister. Measured by degree of ministerial
attentlon, however, the extent of ministerial shortage is apparent Overall,
almost half of all congregatlons have .a minister less than + time ~ a part-
time lay pastor, a minister with pastoral oversight, or no minister at all.

The shortage is not spread evenly over DAs; in_partlcular Manchester, Midlands,
N Midlends, SE Wales, and Fellowships have over half of their congregations with
a low degree of ministerisl attention.
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Locking at the age of ministers, we counted 44 congregations with attention from
a younger minister (unéer 40), 98 with ministers between 40 and 60, and 36 with
elderly ministers (80+). : ‘ ‘

The average distence travelled beitween churches by shared ministers is as
expected lowest in those DAs where the density of congregations is highest -
E Cheshire, London, Manchester, AQ Lancauhlre,m S Wales, There were 99
congregations sharing ministers.,

We tested certain relationshipsland discovered that the higher the degree of
ministerial attention a church receives the higher is likely to be its worship
activity; that older ministers do have congregations with older supporters but
that younger congregations are tended by middle aged ministers.. Congregations
spending between one guarter and one half of their fotal expenditure on the
minisier's salery obtained the highest degree of ministerial attention;
spending less obtained a lower degree, but spending more did not obtain more.
Nevertheless the richer congregations had the hipghest degree of ministerial
attention. The average salary of a full time minister was £.000 per vear,
(£750 salary and manse £250).

Ch1“1@m 7  SOCIETIES There are in Unitarian churches 176 societies for womew
(137 of them branches of the Women's League), 50 for men (11 of them Men's
Leagues), 72 for young people (23 of them UYPL proups), and 16 for young adults
(6 of them Foy gzroups). 44 congregations had no societies at all, & 65 no
branches of national societies. The London & Western DAs have one—thlrd or
more congregations with no societies at all. = There were 132 Sunday Schools,
and an estimated 4000 scholars in all congregations.  We showed that
congregations with socizties for young people are younger Lhur average and rhat
it is the larger congregations that have more societies,

Chapter 8  CHANGE  Membership: The total intake of 172 conwregatlons in the
last 10 years was 5&00 and 196 congregations in the last 5 years was 2300.

The average intake for these congregations is thus 20 over the last 10 years,
(two per year) and 12 over the last 5 years (2.4 per year). Scaled up for 238
congregations - over the past 10 years, 4700, over the past 5 years, 2800.

(Mony of these will not be new Unitarians, just existing Unitarians moving
around the country and changing ohurches) No figure for loss of members could
e calculated. However death, removal, and loss of interest in that order were
given as reasons for members leaving.

Overall Change: ¥We constructed a sirigle 'index of change' from the change in
four properties. This showed that more congregatiors were decreasing than
increasing -~ L0 yoars ago to 5 years ago 101 decreased and 19 increased, -d

the oresent 93 decreased and 34 increased. Thus the decrease has
net been so d: © in the more recent five year period. This is general for
2ll DAs ezt Lue Western which continued to slip farther behind. The
improvement ailected only a small proportion of the congregations however:
about two-thirds in each period either continued with no- change or showed a
decrease in aciivity. '

years ago to

The indices tor the two scyarnte periods were combined into a single index of
overall chanze for the last 10 years.  Then, 63 congregations (30% of the
total) showcd.a steady decline over the last 10 years, but more congreg a+1ong
experienced an 'upturn' than 'dovmturn' in their growth, But again the
Western DA showed a state of decline, and in Manchester and NE Lancs, half or
almost half of the congregaticns have declined steadily over the last 10 years.

Compquub certain factors we demonstrated that congregations with a higher rate
of inteke had a better growth record and therefore this intake contributed to
an increase'in members nct just a high turnover, Congregations in large town
centres had a rather better growth record than those in other locations. Also
the congregations with church buildings in working class areas Haa a rather
worse than average record for decline.
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Chapter 9  UNITARTAN & OTHIR RELIGIOUS CONTACTS  The DAs all showing more than
half their congregations having 'much' contact with other local Unitarian
conwreoatlons were the compact DAs of Manchester, Midlands, NE Lancs, Sheffield,

S Wales. We combined several factors and calculated an index of national
Unitarian contact - Liverpool, Sheffield, Yorkshire, and SI Wales had the highest
proportion of congregations with 'much' contact. We demonstrated that the
congregations. with 'low' local contact had 'low' national contact and that the
larger the congregation the greater the degree of national Unitarian contact.
Also, congregations in rural and larpge town suburban centre locations had more
contact with non-Unitarian religious . orgariisations, and congiregations in large
town suburban residential areas had fewer such contacts than the average.

Chapter 10. NON-RELIGIOUS (SECULAR) CONTACTS & OTHER MATTERS = Congregations
had less contact with non-religious bodies than with local Unitarian or other
religious bodies, 97 congregations mentioned no social work done by its
menbers in the name of the church,

Four types of contact (local Unltarlan, national Unltarlan, other religious,
non-religious) were combined into a single index of outside contact.  The DAs
shovn to be livelier on this index were E Cheshire, Manchester, NE Lancs,
Sheffield, Yorkshire, S Wales, SE Wales,and Scotland. We showed that
congregations with 'much' outside contact were more often in large town centres
and large town suburban centres. There was a tendency for congregations with
'much! outside contact to have more,and younger, members than others, Only a
third of the congregations spent more than £15 a year on advertising and many
sald advertising was a waste of time. The heavier spending on advertising -
was made more often (but not exoluswvely) by richer congregations.

Chapter 11  GEOGRAPHY OF THE CHURCH & ITS CONGREGATION By measuring the
density of the spread of Unitarian congregations, we showed 86 to be in 'high'
density areas (an average of 6 miles or less between the three nearest church
buildings), 56 to be in 'medium', and 96 to be in 'low' density areas (more than
12 miles between churches). DAs with more than half of their congregations in
dense areas were E Cheshire, Liverpool, Manchester, NE Lancs, and S Wales,
Surprisingly almost 40% of the congregatlons had 80% or more of their supporters
living within 2 miles of their church buildings (50% or more of the
‘congregations in E Cheshire, Midlands, NE Lancs & S Wales). DAs with a hlgh
proportion of congregations with alstant supporters were London, Southern, and
Fellowships.

We found  that church buildings with good or reasonable accessibility had
supporters distributed hardly differently from average, but churches with low
accessibility had more local supporters. Congregations in areas which had a
high density of Uniterian churches also had supporters more local  than others.
Rural churches were least. accessible; large town suburban centre churches were
most accessible.

Chapter 12  COMMITTEES Congregationml committees had an average of 12
members, and usually met monthly. = Two-thirds of all congregations had no sub-
committees. By 'index of amount of committee work done', the highest DAs

were Scotland, Liverpool, and NE Lancs, and lowest N Midlands and Western.

More than a quarter of the congregations surveyed had had only one effective
change of officers in the last 20 years, and over 60% no more than two.

Chapter 15 TRUSTEES We found that in most congregations the situation with
regard to the . trustees was known, and was legally, if not practically,
satisfactory. Furthermore, there was little evidence of trustees being able
to wield great power over unwilling congregations.

Chapter 14  MINISTER & CONGREGATION  Overall, two-thirds of the congregations
had had a minister for 15 or more of the last 20 years. The DAs in which a
smaller proportion than this had had ministers for 15 or more yvears were London,
Midlands, NE Lancs, Yorkshire,and S Wales. In this same period, just over one
third of the congregations had had 4 or more ministers. ‘We demonstrated a
clear tendency for those congregations which hLad had more ministers in the last
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20 years to have had more years of ministry in the last 20 years, thus
suggesting a fairly constant term of ministry in the majority of cases. We
also noted a slight tendency for small town congregations to have had rather
more changes of ministers than averapge, end large town suburban centres to have
fewer. here was only a slight tendency for congregations hnvlnn had more
vears with a minister to have had a better growth record,

Chapter 15  CONGREGATIONAL ACTTVITIES TN GENERAL = In most congregations the
members met together on occasions besides Sunday services < but 42 never did.
The DAs higher than normal in such congregational activities were Southern,
Yorkshire, & London. It was found that congregatlons which had supporter
living locally had more such activities than others.

Chepter 16  CHURCH BUILDINGS As many congregations were found to have
buildings seating more than 200 as had buildings seating less - small buildings
seating less than 50 people were rare. The total seating capacity of all the
churches was 52,000. By measuring utilisation of worship buildings we showed
that most of these seats were never used regularly and in more than half of the
congregations even the maximum regular attendance would occupy no more than a
quarter of the seats. Larger congregations however still had the larger
buildings. DAs where the congregations fit the bvilding best were NE Lancs,
Sheffield, Scotland & Fellowships. The condition of the church bulldlncs

was found to be sounder than the congreﬂatvons.
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CHAPTER 2
Policies & Policy Pointers

In Chapter 2 Part I we described how decisions are made in industry. We
described how, when a decision has to be made, the question is asked: What
data are needed if the best decision is to be made? And we described how, if
the necessary data are not available, then they are sought out by research,
This process is so widely accepted in 1ndustry that it is often skillfully
exploited. If the decision-maker wants to avoid taking the decision, he can
delay it indefinitely by.seeking out the last fact, relevant or irrelevant.
From 'policy based on research' we have come to know 'delay by research'.

But this is a sophisticated development from the use to the gbuse of research,
The policy mekers in a relipious organisation have to learn its use first.

We suspect that the f1rst use to Whlch this survey will be put is for comparison
Members will compare their congregation with others in their district associatio
or with others nationally, District Association officials will look at other
distriot associations,  People will see how far they differ from the average,
and how 1ar. they fall behind the leaders. Unitarians are more individualistic
than most, but they are unlikely to be unmoved by this comparison. It should
stimulate them to strive for the average if not the best and évery congregation
should be gble to learn by the example of what other congregatlons are doing.

This is very good. But we hope that the findings of this survey will be used
in more detail for more constructive purposes., In fact we know one example of
such use already. A Unitarian friend had a copy of the brief Interim Bulletin
issued by the Survey Group in 1966, and was discussing it with a Methodist.
They fell to comparing forms of organisation, the Unitarisn based on the
congregation and the Methodist based on the circuit. They wondered,
hypothetically, whether Unitarian congregations could be grouped in circuits:
what would be the financial implications of this? And, using the Interim
Bulletin, they were able tc work it out: 1f every congregation with more than
100 members paid a lump sum of £x, if every member paid £y, then the circuit
could employ a minister at a salary of £z. We stress that this was a
hypothetical exercise: but it shows what can be done.

Another way in which the survey results can help in financial planning is by
showing how much people give to their church at present. The average is very
low - £8 a year live income from each menber, or about 3/- a week. ihen you
know from personal experience how generocus a few people are you realise how
little most Unitarians rive. S0 any shortage of money in the movement is
caused as much by psople's attitude to giving as by the fewness of their number

The supply of ministers seems to grow smaller each year, and this is forcing
the movement into a radical reappraisal of the whole ministerial position.

Such a reappraisal should really be made on the basis of a lot of facts. This
survey provides some of the relevant ones. For example, can a minister stay
too long with one congregation? This cannot be answered without knowledge of
how long on average a minister does stay at one church. Again, it is
sometimes argued that each congregation should ideally have a full-time minister
But how many congregations actually enjoy such attention? Or, what proportion
of its income can a congregation be expected to pay for a m1n1ster° Does this
set a limit to the number of ministers which the congregation can (and should”)
afford?

With ministers in short supply, lay people are being called on to take more
responsibilities. But how much time can you expect a lay person to devote to
his church? The survey says something ebout the extent of congregational
participation in the work of the churches - about attendances at services,
about committee work, about pastoral and administrative duties shared with the
ministers. All this information is relevant to the gquestion of lay

responsibility.
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One more example should demonstrate the use to which these findings can be put.
In Chaepter 1 Part II we counted 22 congregaticns in Developmend. Areas, 14 of
them in large town centres. Some of these congregations mipht have their church
buildings compulsorily acquired. If so, they will have a wide choice of a new
site. #hat would be the best tyre of location for them to select?  Obviously,
the answer will depend partly on where the present menbers live. But this
survey shows that, in general, a site in the town centre or in the centre of the
suburbs, in a m_ddTe class area, would be better than a site in the middle of a

working class hou31ng estate.

It is unnecessary to give more examples'here; Many of the Unitarians at
present making decisions and formulating policies will already realise how

this survey may help them: . hopefully, the others will find by experience that
they can work better with some of the relevant facts easily available. e
sugrest in the next chapter that a survey similar to this be repeated every 5
years. This present survey will have proved its worth if, when the next survey
is being planned, people come up and say: We should find it very helpful if you
would include some questions on this, or a section on that.
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CHAPTER -3

Fﬁrther Surveys

a) Whatever we intended this survey to bé when we started on it moré than

three years ago, it has ended up as a census of Unitarian congregations in
Britain. It ended up as this because we realised that such a survey would be

of most use to the Unitarian movement at the present time.  Any organisation
must know of what it consists. And it's not just a question of counting heads
and measuring 'what is there?' We have to be selective in v..at we measure;

we have to formulate concepts, push the reality into these, and then measure
them. A census should be much more constructive than a mere recording device,

If this survey is found to be of use now (and some of the ways in which it can
be used have been suggested in the previous chapter), then it would be nmuch
more use were it up-to-date. So it will be necessary to carry out similar
censuses at regular intervals, so that the information never gets too out-of=-
date. Moreover, it is only in this way that changes in an  organisation can
be recorded. But if changes are to be recorded accurately, then each census
must measure the same things, the concepts (eg of 'supporters', of 'average att-
endance on Sunday') must be defined in the same way. Thus, if this present
survey proves its worth, succeeding surveys should be similar, On this
assumption, we now sugeest how this survey should be repeated so that its good
points are preserved and its bad points eliminated,

A survey of this length and nature should be repeated about every five years:

if more frequent it would be too much work (and there are more important things
to do); if less frequent the results would be too out-of-date. The
questionnaire would cerfainly not be like the one used in this survey: that
much we have learned. The things to be measured, however, would be similar,

but changes could be made in the light of the usefulness of the facts in this
swvey and any topical issues, The things to be measured would then be arranged
into a proforma like the coding and pre-analysis sheets shown in Appendix C.

From this the questionnaire would be written: it would probably be in the form
of questions with pre-coded answers.

Something else useful learnt from this survey is the type of information which
can be elicited reliably in a general interview. Thus, each congregation was
asked 81 questions, only 67 of which were used. Moreover, the results from
these questions suggest that some of the questions need not be included in
another survey. For example, the gquestionnaire contained 8 questions (all of
which were included in the analysis) on the church trustees. The answers to
these questions showed the trustee situation to be much more satisfactory than
had been suggested. In future surveys it will not be necessary to ask about

trustees.

Also, when the answers to the questions were being analysed, many relationships
were investigated which were found to be as expected - for example, that the
congregations with societies for young people were those with members younger
than the average. When future survey results are being analysed, it will be
valid to take such relationships for granted.

The successful response to this present survey, when compared with the poor
response to the previous GA Annual Returns, shows that further surveys must be
conducted by interview, not by postal guestionnaire. But the situation must
not be repeated hereby the interviewing stretches over a long period and the
information for one congregation is collected maybe a vear later than for
another, The survey would have to be carefully planned and everything
arranged so that all congregations were interviewed in one month. Using the
experience gained in this present survey, the coding, pre-analysis, and analysis
of the data would be very simple -~ just tedious and repetitive. However, the
results should be available at the most six months after the census month.

These five-yearly censuses should be very comprchensive, covering most of the
important aspects of a congregaticn. It would be useful if there could be in
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addition annual censuses of Jjust a few of the most important aspects - say the
number of members, and Sunday School members, the type of ministerial attention,
ete. Such a census would have to use a postal questiomnaire and congregational
secretaries would have to be much better at returning these. Alternatively, it
could be one of the Jjobs of the newly-strengthened district associations to
collect this information .and forward it to the General Assembly.

) A census is necessarily a survev in breadth rather then in depth. And
there are some very important aspects of congregations which can be examined
only in depth. Some of these have been mentioned in passing in this report -
the influence of the location of the church building, the effect of the minister
on his congregation, the location of the supporters relative to the church.
Others egqually important come to mind easily - the 'payment and deployment of
the clergy', patterns of expenditure, the cheracteristics of those few
congregations which have grown steadily over the last 10 years, the
effectiveness of advertising etc. To examine such aspects would require several
separate surveys in depth. The surveys could try to include all the
congregations in Great Britain, or a random sample of them.

A different type of survey in depth could examine a few congregations in a
smaller area. Thus the congregations in a district association could be
examined to investigate the contacts they had with each other and the influence
of' these contacts. Gr congregations in a conurbation cculd be taken and the
addresses of all their members found, the locations of the churches and the
members could be plotted on a map. Then the comparison could be made of the
church each person actually attends and the nearest church he could attend. A
more rational use of church buildings within the conurbation might be suggested
by the results.,

Such a survey was started in 1965 on the London conurbation, by some of the
Church Survey Group with extra helpers. It had to be dropped because the full
survey was taking too much time, but it was taken far enough to realise that it
would be straightforward to complete. It showed that, apart from anything
else, the churches' incomes would be considerably increased if money was put
into the nearest church's zollection rather than spent on the cost of long
Jjourneys elsewhere.

c¢) All the surveys mentioned so far have involved teking congregations at a
point in time and measuring some of their properties. Each congregation is,
as it were, frozen, and a snapshot is taken of it. Sometimes a relationship
can be found between some of the properties, and this sugrests something about

the way the congregation works. But {as we have warned several times) a
relationship between two properties does not prove that one is cause and one is
effect. A cause and its effect are a sequence, and can be discovered only by

'unfreezing' the congregation and taking cine pictures of it changing.

This sugrests a different type of survey - the study over a long period of one
or a few congregations. Only in this way can the workings of a congregation

and its internal dynamics be investigated. But, lest anyone rush into this,

be warned that it is a skilled job usually carried out by trained observers.

d) A lot of surveys have been mentioned in this chapter. Some would be more
useful than others, and some more interesting than others. But even if it
were very selective, one group of people could not do half the work, Nor
would it be desirable if it did, for the need for the extra information provides
a very good opportunity for other Unitarians to help their movement and to
understand it better. So a branch of the Foy Society could look at a
conurbation, a group of UYPL branches could investigate the interaction

between their congregations, or a district association could survey the
availability and use of its ministers.

However, if such surveying did become a popular pastime (and, besides this
present survey, other work is already being done within the Unitarian movement,
and much more in other deaominations) there should be some co-ordination of it
all. At the very least, the characteristics measured should be defined
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identically, so that what one survey means by the memhers, or the income,

" is the same as what all other surveys mean. WJithout this simple co-ordination,
the fact-finding can become confusing and conflicting. And if there was a
co~-ordinating body, would-be surveyors might want to turn to it for advice and
guidance and to save themselves unnecessary work. (A GA sub committee wanting
to know the degree of contact Unitarians have with other religious bodies has
saved itself and the congregations. much work by realising that all it wants to
know is to be found in this survey). Such a co-ordinating body could be a
_gentle but formative influence on the Unitarien movement, helping it to know
itself. - o
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APPENDIX A

The Population of Congregations considered in the

Survey

Note'j

these are the 258 active congregations from which

" . we tried to get questionnaires completed. e

. ‘succeeded for 238 of them.
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BAST CHESHIRE

Allostock
Ashton
Buxton
Congleton
rewe
Dean Row

Denton

Dukinfield

Gee Cross

Glossop

Byde Flowery Field
Knutsford
Macclesfield
Mossley

Mottram

Newcastle (Stéffé)>>‘

Stalybridge
Stockport
Styal

19 congs.

EASTERN

——————

Bedfield
Cambridge
Framlingham
Gt Yarmouth
Ipswich
Norwich

6 congs.

LIVERFOOL

Birkenhead
Chester
Liverpool:
Bootle
Gateacre
Hamilton Rd
Hope St
¥ill St
Ancient Chapel
Ullet Rd
Park Lane
St Helens
Southport
Wallesey
Warrington
West Kirby

————

15 congs.

IDPA

Bessels Green
Billingshurst
Brighton

Chatham
Croydon
Ditchling

- Dover .

Codalming
Guildford
Hastings
Horsham
Ilford
Lewes
London:
Brixton
Bssex Church
Forest Gate
Golders Green
Hackney |
Hampstead
Islington
Kilburn
Lawisham
Mansford St
Newington Green
Strand
Stratford
lalthamstow
“landsworth
Jelsh
Wood Green
Maidstone
Northiam
Reading
Richmond
Southend
Tenterden

26 congs.

MANCHESTER

Altrincham

Hale

lManchester:
Blackley
Chorlton
Cross St
Dob Lane
Gorton
Pendleton
Platt
Renshaw S5t
Urmston
Tllert St
iy thenshawe

Monton

0ldham

Sale

Swinton

17 congs.

MIDLAND

Banbury -
Birmincham:
Messiah :
Haverley Rd
Coseley
Coventry
Cradley
Dudley
mvesham
Kidderminster
Kingswood
Lye
Northampton

Oldbury

Oxford
Shrewsbury

‘Stourbridge

Tamworth
Jalsall
Tarwick

“lest Bromwich
flolverhampton

21 congs.

NORTH & EAST IANCS

Accrington
Ainsworth
fnsdell (Lytham)
Astley
Blackpool:
North Shore
South Shore
Bolton:
Bank St
Halliwell R4
Unity
Bury:
Dank St
Chesham
Chorley
Chowbent
Colne
Heywood
Hindley
Horwich
Kendal
Lancaster
Leigh
Newchurch
Padiham
Preston
Rawtenstall
Rivington
Rochdale
Stand
Todmorden



Jalmsley

29 congs.

MORTH MIDLANDS

Belper
Boston
Derby
Gainsborough
Hinckley
Kirkstead
Leicester:
Great Meeting
Narborough Rd
Lincoln
Loughborough
Mansfield
Nottingham
High Pavement

12 congs.
NORTHUMBERLAND

Choppington
Middlesborough

Neweastle-on-Tyne

South Shields/
Sunderland '
Stockton

5 congs.

SHEFRIELD
Bolton-on-Dearne
Chesterfield
Doncaster
Gt Hucklow
Mexborough
Rotherham
Sheffield:
Attercliffe
Fulwood
Unity
Upper Chapel
Starmmington

11 congs.

SOUTHERN
Bournemouth
Newport I o W
Poole
Portsmouth
Ringwood
Southampton
Hlareham

7 congs.

JESTERN

Bath
Bridgewater
Bridport
Bristol:
Lewins Mead
Oakfield R4
Cheltenham
Cirencester
Crediton
srewkerne
Cullompton
Exeter
Frenchay

"Gloucester

Tlminster
Moretonhampstead
Newton Abbott
Plymouth
Sidmouth

Taunton

Torquay
Trowbridge
Yeovil

22 congs.

" YORKSHIRE

Bradford:
- Broadway
Chapel Lane
Halifax '
Huddersfielad
Hull
Leeds: .
hmslet
Mill Hill
Iyvdgate
Pepper Hill
Pudsey
Scarborough
Vakefield
hitby
York

14 congs.

SOUTH WALES

Aberystwyth
Allt-y-placa
Chapel-y-bryn
Chapel-y-fadfa
Chapel-y-groes
Caeronnen
Carmarthen
Ciliau Aeron
Cribyn
Lampeter
Llandyssul

Llwmnrhydowen
Pantydefiad
Rhydgwin
Sychbant

15 congs.

SOUTH BAST 7ALES

Aberdare:
Highland Place
0ld Meeting

Cardiff

Cefn Coed

Herthyr Tydfil

Nottage

Pontypridd

Swansea

Trebanos

Treorchy

Jick

4 .
1¢:QQngs,

~ SCCTLAND

 Aberdeen

Dundee
Edinburgh

Glasgow

4 congs.’

FELIOWSHIPS

Bedforad
Blackburn
Cerlisle
Cleveleys
Colwyn Bay
Douglas
Edinburgh
Enfield & Barnet
Falmouth
Malvern
Swindon
Vatford
Helwyn
Worthing

14 congs.

ALL DISTRICT
ASSCCTATIONS

258 congs.

- 1595 -
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APPINDIX B

The Questionnaire

Notes : The Questionnaire had Sl_qﬁestions when used for
interviewing. 13 of these, and parts of others,
were not used or analysed, and have not been put
in this version of the questionnaire. The
original numbering, however, is retained.

The answers given to the questions on this
questionnaire were coded and transferred to the
coding sheet. This coding sheet is reproduced.
in Appendix C. If you compare it with this
cuestionnaire you will see how loose this
questionnaire proved to be, and how the answers
had to be tiphtened up for the coding sheet.



Survey of British Unitarian Churches
Church Survey, GA, Essex Hall, Hssex St, London WC2

carried out with the full recognltlon and ~support of the
General AsseMbly Council

Questionnaire

A11 replies strictly confidential

Name of church:
Name of interviewer:
Period over which interview of this church extended:

Number of people interviewed or consulted, and tbelr
positions in the church:

~ 157 =~
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Kame of Church (full legal title)
Full address of Caufcn
QUEDTIohs ON THE TOCATTON COF THE CHURCH

1. hat is the nature of the town or suburb that your church

is in? e.g. industrial, holiday, university, market, residential,
dormitory, capital, regional centre, other.

(record one or more of the above) (see instructions)

2. This is a question about the residential district (if any)
nearest to your church. Could you say what type or people live
there on the whole? e.g. working class, middle class, mixed,
poor, wealthy, can't say.

.5, . This residential district; could you say Whether 1t is new,

o0ld, changing, can't say?

4. If the church is in a town or city, but not in the centre,
how far is it from the centre (i.e. from the Town Hall)?
(record the bus mileage)

5. Is there anything else you would like to say about the
type of district your church is in?
(record as fully as possible)

QUESTIONS ON 'WHE CHURCH ACTT JITIEq
(see instructions)

MEMBERS

6. Could you %tell me how many church members you had when
you counted up for the last A.G.M.?
(see instructions) Total adult

absentee

7. Can you estimate how many of these total adult members
were - under 35

between 35 and 60

over 607
(probably an estimate is all that is possible here)

3. What are the grounds for adult membership? i.e. how can
someone become a member?
9. hat was the average Sunday attendance for the year
between the last two A.G.M's?

Morning

Evening

(most secretaries record this accurately)
(exclude Sunday School if present)

"10. How big is your actual congregation?
(see instructions)

il And can you estimate how many of your adult congregation

are - under 35
between 35 and 60
over 607
(this will be a difficult question)

FINANCIAL

12. fould you mind telling me the Church's income for the
financial year up to the last A.G.M.?



13. And could yvou tell me how this income was made up?
(see instructions) ‘ live
: ' : lettings
other dead
spec1a grants

14. %au was your expendlture over the last Ilnan01al year?
15.  And how much of this expcndlture went towards your
minister? salary

‘ o is a Manse provided?
(see instructions)
CHURCH SERVICE
16, How often do vou hold church services? e.g. twice weekly,
once weekly (mornings, evenings), fortnighily, etc.
(see instructions) ' '

17.  About how ﬁany special.Services do you hold a yesr, and
wnat are they?
(see instructions)

MINTSTER

19. Do you have a minister to just this one church, do you
share a minister, or have you no minister at a;1°
(record as full, shared, or none)

20. If' you share a minister, how does he divide his time
between his churches? e¢.g. ecually, Jjust one Sunday a month
at one of the churches, etc.’ '

21, If you have a full-time minister, do you 'loan' him
regularly to other churches? (revora how this is arranged)

22, If you share a mini;t ar, how far away is the furthest
of his churches from this church?
(record the bus mileage)

23, If you employ a full- or part-time minister, how far
away from the church (or churches) does he live?
(record the bus m3¢eave)

24. If -you do have or.share a mlnlster, does he do any
part-time work for which he is paid? e.g. teaching, welfare
work, writing. : _ _

(if ves, record the nature of thlu work )

25. How old is your minister?

(record in decades, c.g. 30+, 40+)

(and recovd whether he is fully active so as to be able to
carry out his work)

SOCIETIES

Now there follows a series of, questions about the different

societies and clubs directly associated with the church €.,
Women's League, U.Y,P.L., ctc.

27, Tor each of these societies we would like to know the
following details: Name of society, members, average
attendance, fregrency, membership basis, If Sunday school -
number of regular teachers, number of regular classes.

(see instructions)

~ 1589 ~
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GROWTH

28, FlnaLly in thls section, could you tell us how church
activities have changea in the last lO years) You have already
given us details for the last year - could you zive us some of
these details for § years ago, and for 10 years ago?

Church members Conpregation 3.5, membership Name of Society

for the present, 5 years ago and 10 years ago.

(see instructions)

29.  Could you tell us how meny new members you have welcomed
into the church in the , o
- S ‘last 5 years
o © last 10 years?
(see instructions)

%0,  If. you have lost any members in the last 5 or 10 yedrs,
could you say what the main reason for this loss has been'7 €o e
death, removal out of the district, or lost interest.

1. Have you any comments you would like to make about the
future facing your.church, as you see it?
(record fully) v :

QUESTIONS ABOUT THE OUTSIDE CONTACTS OF THE CHURCH
NITARTAN CONTACTS '

32. Jhat type of contact do you have with the nearest
Unitarian churches? e.g. do you exchange pulpits, share
services, sharp mlnlsters, attend each other's social events,
cte.

(record fully)

33 Does your Church have & representative attending fhe
meetings of the local District Association?

34, Do you regularly send representatives to the annual G.A.

meetings?
(record if the minister went last year, and how many of the’
congregation went also)

35s  Do.you know how many 'Inguirers'

'Unltarlans' are read by the
congregation? '
(those bought through the church, and those bought
individually) .

(an estimate will be Suffl“1€nt>

OTHER RELIGIOUS CONTACTS

36. Do you as a church have any contact with any religious
but non-Unitarian organisations? e.g. are you a member of the
local Council of Churches, do you exchange pulpits with other

" denominations, do vou share services on special occasions, does

your minister attend the local ministers’ fraternal, ete.
(record fully)

NON—RELIGIOUS CONWACmS

37. Do vou as a ‘church or through vour soc1etles have any
contact with any non-religious societies? e.g, are you a
member of the local U.N.,A., have you a representative on the
Civic Society or a local Youth Council, ete.

(record fully)
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38. Do members of your church do any social work, not just as
individuals, but in the name of the church? ec.g. help with the
Poppy Day locally, lend church premises to old peoples' clubs,
organise visiting, etc.

(see instructions, and record fully)

39. = Do any clubs or societies which have nothing to do with the
church use your premises? e&.g. drama groups, badminton.

40, Do you advertise church services in the local press?
(record as regularly and how frequently, occasionally for special
services, or none at all)

41, Cah you ~ive us some estimate of the amount of money spent
annually on outside publicity? e.g, on press notices, distribution
of calendars outside the congregation, advertlslng, Wayside
Pulpits, ete. = . ,

(this will be a dlfflcult qpestlon)

QUESTIONS ON THE CATCHWENT AREA OF THE CHURCH
ACCESSIBILITY ' ‘

A2, Now we want to know how easy it is for people to get to

your: church services, Some people will come by public
transport. - How far away is the nearest stop for trains or

buses? :

(record for both if both sre relevant)

And would you say the bus and/or train services run fregquently

~ on a Sunday so that it is falrly convenlent to travel to church
by public transport?

(this must be fairly subjective. Check with your own

experience if you have tried to make the journey)

43, Other people will come by car. Would you say that it is
‘gasy for a driver to park his car near to the church? e.g. is
there a car park, or a side road.

SIZE OF ARFA

44, Now we should like you to give us an estimate of how far
- away the congregation comes from. Could you say how many of your
congregation live:-

within walking distance of the church

within 2 miles of the church
‘within 5 miles of the church

further than 5 miles from the church?

(note, congregation not members)

(obtain the best estimates possible. . Give as a proportion
rather than an sbsolute number, if preferred) :

(see instructions)

.45, How distant are the three nearest Unitarian churches, and
how easy are they to get to from your church?.
(record the public transport mileage)

QUESTIONS ABOUT HOW THE CHURCH I3 RUN
COMMITTEES

.Now we should like to ask you about the comnittees which run the
church and its activities in the name of the congregation.

46. How many are there on the main church management committee?
i.e. officers, and others elected, and representatives, and

co~opted.
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47, And how often does this committee meet? e.g. monthly,
quarterly, etc.

48. Some churches have: manaccment sdb committees too - e.g.
for finance, worship, publicity, etc. Do you have any such
sub-committees? : o

(record fully)

49, "Can you say" how manv beople altooetner are involved on all

the committees? - .
(not the number of. p051t10ns, but the number of peopWe. We
want to exclude overlapplng) o '

52, And are there any provisions for sutomatic retirement set
out in the constitution? e.g..cen an officer be elected for as

-long as he is: Wllllng to stand, or must he retire after a.

certain term of office.
(if necessary, record separatelv for offlcers and for others)
(see instructions to Q.50)

53. Do you keep any record of the changes among the offlcers

on the main committes? = Can you say how meny different people

have been officers (secretary, treasurer, chairman) in the last
20 vears? .

(include. the present 1ncumbents)

(record the different officers senarately)

54. Do you know how many voting members of the church were
present at the last A.G.M? : :
(there” should be a record kept of thls)

TRUSTEES

Now we should like to know somethlng about the—trustees in
whose name the church property is held.

55, ‘How many trustecs are there at prescnt°
(see ‘instructions)

56, Is there any specific number of trustees 1a1d dovn by the
trust deed? If so, how many°
(see instructions to.Q.55) .

57. Do you know how many of -thé present trugtees are church
mcrriberso
(see instructions to Q.55) "

59. flhen the trustees mect, is tnere anyore present
representing the main church. comm1ttee°
(see instructions to Q.55) -

60. Then a trusteeship becoﬁés vacant, ‘how is this position
filled? Is this method of making appo:ntments 1a1d down in the
trust deed? : :

(see instructions to. Q.55)

(record fully)

61. Trustees control the spending of trust funds, and the way
trustees do this is different in different churches. For .
example, sometimes the trustees hand over all the trust money
to the treasurer, and sometimes the trustees pay the minister's

~salary.. . Can you,say what the total net income of the trusts

was last year?  And how much of this was handed over directly
to the church treasurer?
(see instructions)



62. dJould you say that the trustees have a great influence in
the life and rumning of the church?

QUESTIONS ABOUT THE LIFE OF THE CONGREGATION

This section asks questions about the congregation, how it is
made up, the part the minister plays in it, and its social life.

MINISTER

63. If there is a full-time or a part-time minister, how many
years has he been at the church?

6éi Who has thé main responsibility for pastoral work? e.g.
does one group distribute flowers, the minister do all the sick
visiting, ete.

67. Does the minister do any of the general administration of
the church, or are the officers able to do it 2117

{see instructions)

CONGREGATIONAL ACTIVITIES

68. Are there any regular activities, besides the church
services, that the congregation takes part in? e.g. monthly
whist drives, social, after-church discussions, etec.

(record the activities and their frequency. Distinguish
these activities from those of the associated organisations)

69.  And are there any special activities (besides special
church services) the congregation takes part in? e.g.
Visiting Sunday, carol singing, Harvest Supper, etc.

QUESTIONS ABOUT THE CHURCH BUTILDINGS
THE WORSHIP BUILDTNG '

74, What state of repsir is this building in?
(see instructions)

75. How many people could your church seat?
OTHER BUTIDINGS

81. Could you sey, very briefly, what state of repair these
other buildings are in?

GENERAL TMPRESSIONS

The space below is for the interviewer to describe his overall
impressions of the church, its congregation, and its services.
fhat type of reception were vou givern? was it helpful or
suspicious, understanding or confused? Did the congregation
strike you as being lively and hopeful, or dying and moribund?
How did you find the service?  ‘Was the church building helpful
or large and distracting? Please write as fully as you like,
and attach extra sheets if you want. Include anything you
think might be of interest, and anything which amplifies any of
the previous questions.
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i Congregation:
“Town Cees e ceececescsancaen s
Other name ceeens Ciecesosesesnoecon s .

ii District Association e occencoccbcceceesonose s e

iii Church

Pellowship
CODING PRE-ANATYSTIS
LOCATION LOCATTON
General Location : General Location
iv  Rural vi Settlement location:
Small towm Rural
Large town Small town

Large town centre
Large town sub. centre
Large town sub. resid.

v If large town:
Centre
Suburb residential
Suburb centre

1(a) If small town:
Market
Industrial
Residential -

1(b) Iflmgetmm;.
Resort, admin, ccmmerce
Industrial
Residential

1(c). If large town & suburb :
Residential
Industrial

Tmmediate Location Immediate Location
2 Working class

Middle class

Mixed

No resid., district

Other

Rural

3(a) New
0ld
Mixed
Other
Rural

5(b) No change 3(c) Overall change:
Slow change Little
Fast change Mach
Redevel., area Other
Other
Rural

MEMBERS VEMBERS

6(a) Absentee members

7(a) Total adult members: no.
Under 35 yrs old
35 to 60 yrs old
Over 60 yrs old
Total

vl

B

7(b) Young
Middle
0ld
Spread

]
e

[
o
O
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11(a)

9(a)

15(a)

14(a)

14(b)

17

CODING

Membership informal
Subscription
Committee approval
Sympathy with aims
Other

Supporters by age: no.

Under 35 yrs old-
35 to 60 yrs old.
Over 60 yrs old
Total =

Ave.
Morning
Evening
LAfternoon

FINANCE

Total income by type:
Live

Lettings

Other dead

Grants

Total

Ixpenditure
Salary

th &

Manse provided:
Yes
o

' CHURCH SERVICES =

Morn. Even.
Weekly

Fortnightly

Monthly

Other

No. special services p.a.

attendance at services:

] e

i

[T =

{_\.
o
@]

A'noon

7(c)

11(b?
11(e)

9(b)

9(a)

1200

13(c)

13(d)

14(a)

FRE~ANATYSTS

Total adult members:

- 0-49

50-99
100-199
200+

Young
Middle
0la
Spread

Supporters cf. members:
Younger :

Similar

Older 7

Totel ave. attendance n
Sunday

T&AS/Supporters
O- 490
50-74%
75+%
FINANCE -

Prédominant 1ncome
CTive

Lettings

Other dead

Grants,

No predominance

Total 1ncome/hember £
Live 1ncome/hember £

Total 1acome
£0-999
£1000-1999

- £2000-2999
£3000+

oalarj/gxp snditure
0~24%

25-49%

50-74%

75+%

Total effective salary

CHURCH SERVICES

16(b)

18(b)

Frequency of services:
Twice a week

Weekly

Fortnightly

Monthly

Other

Worship activity:
High

Medium.

Low

£



19(&)

20

21

22
25

24

25(a)

27(a)

27(b)
27(c)

27(a)

27(e)

CODING
MINISTER

Minister no sharing
Minister shared with 1
Minister shared with 2
Minister shared with other
Lay pastor

Minister with P.0.

No minister or pastor
Other

Cong. with min, & sharing
Division of time:

Equally

More than equal

Less than equal |

Cong. with minister
Regular loan:

Yes
No

Cong. with mir & sharing
Dist furthest church

Cong with minister:
Distance home

Cong with minister
Part time work:
Yes

No

Cong with minister:
Age

SOCIETIES

Society for women
Society for men

Society for young people
Society for young adults
Other societies

No societies

Number of societies

Branch of WL

Branch of ML

Branch of UYPL
Branch of Foy

No national societies

Sunday school:
Present
Absent

If Sunday school:
No. of members
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IRE-ANATLYSTS

19(b) Type of Min. attention:

Minister full time
Minister between full
& % time

Minister % time
Minister less than
L time

Lay pastor full time
Lay pastor part time
Minister with P.O.
None

Other

19(c) Degree of min attention:

High
Medium
Low

- 25(b) Cong with minister

age:
Young
Middle
0ld

SOCTETIES
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CODING . ERE-ATTATYSIS
CHANGE _ Egégﬂgg
28(a) ' 10yr 5yr Now 28(b) Overall change: 10to5 5to. now
= Members: - - Big increase
" number” Increase
change =~ Static
Supporters: . Decrease
nutiber - Big decrease
change ' - N.a.
Sunday‘scnoolz 28(c) Overall change: 10 to now
number .
‘ Steady increase
‘ change
S : Steady
Societies:. Steadv 4
number S ady decrease
change Upturn
Dovnturn
-29(a) Inteke of members: Nea. | _
iazt 5 yrs 20(b) Intake in last 10 yrs/present
v ' menbers :
Last 10 yrs 0-9%
Ta 8 10-19%
30(a) Main reason for loss of members: 20-39%
Death 40+%
Removal Tie B
Lost interest
30(b) Loss of members:
In 5 yrs
In 10 yrs
31 Comments on future:
Dim
Bright/hopeful
Tt all depends/other
UNITARTAN CONTACTS UNITARIAN CONTACTS
32(a) With other Unit, congs:
Much '
Some
None
55(a} D.A. attendance: 55(b) Local Unit. contacts
Regulax ‘ Much
"Occasional ) Some

Never - None

34(a) GA attendance:
Last year:
Minister
Lay person
None

34(b) Usual:
Regular
Occasional
Never

35(a) Inguirer:
10+ copies
1-9 copies
None

35(b) Unitarian:
Read
Not read sEraN  we ia . w
B 85(d) National Unit. contacts:
35(c) Yr Ymofyrnydd: Much
Road S Aame




36

37

38

59(&)

40

41(&)

42

45

44.(a)

45(a)

46

47

CODING
OTHER RELIGIOUS CONTACTS

Local religious contacts:
Much
Some
None

NON-RELTGIOUS CONTACTS

With otner organisations:
Much
Some
None

Social work:
Much
Some
None

Outside use of premises:
Much
Some
None
n.a.

Press advertising:
Weekly

Regularly other |
Special events only
Never =~

Expend. on advertising:
£15 & over

£ to £14
None
ACCESSIBILITY
Good
Reascnable
Bad
Car parking:
Good
Bad
SIZE OF AREA

Location of supporters:
Fithin walking

" 2 miles

" 5 miles
All distance

Nearest Unit. churches:
First nearest
Second "
Third "
COMMITTEES

Main committee:
Total menbers

Meetings:

Monthly or more freq.
Other regularly
Irregularly

%

100

FRE-ANATYSIS
OTHER RLELIGIOUS CONTACTS

NON-~-RELIGTOUS -CONTACTS *

29(b) Non-religious contacts:
Much :
Some
None

39(c) Index of overall contact:

Much
Some
Little

41(c) Advertising:
: Mach
Some
None

ACCESSIBILITY

SIZE OF AREA

44(b) Local
Middle
Distant -

45(b) Density of churches:
High
Medium
Low

COMMITTEES

48(b) Committee work:
High
Medium
Low
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. CODING FRE-ANATYSTS

COMMITTEES COMMITTEES - |
48(a) Sub committees: 49(b) Participation in committees
number & management:
49(2) All committees: ilg?
Total members . - edium
52 Automatic retirement:
Yes
No

53(a) Number of officers in last 20 yrs:
Mo. of chairmen
" " gecretaries
" " t{reasurers
N, 2.

54  * Voting menbers attending last
AGM ’
TRUSTEES TRUSTEES

55 Present trustees:
- Number . ..
No trustees .
T'ee situation not knowm

56(a) Trustees specified: 56(b) Actual & official positions:
Maximum Up to strength .
Minimum : Below strength
Nothing specified No trustees

No trustees

56(c) Trustees under review:
Yes
No

57 Trustees who are members:

Number
No trustees

59 Trustees & committee:
Special representative
No rep. necessary

No rep. .
Other
No trustees

60(a) Appointing trustées: 60(b) Congregaﬁional control over
By committee etc. ' trustees:
By trustees only o Mach e
Other. - . . - Some
No trustees . ' ~ None -

61 Disposal of trust funds: No trustees
All to treasurer” Other
Some 1" n
None "n oo 1"
Other

No trust funds



62(za)

65(&)

66

67(a)

68

69(a)

74

75(&)

81

CODTNG
COMMITTEES

Influence of trustees: 62(b)
Much as trustees

Tittle " "

Other

No trustees

MINISTER & CONGREGATION

Present minister, length of 63(b)
service:

0-3 yrs

4-6 yrs

7+ yrs 63(c)
N.a.

Pastoral work done by cong:
Much
Some
None

Administration done by min:

None 67(b)
Some

Much

CONGREGATIONAL ACTIVITIES

Regulor activities: 689(b)
No. of weekly

" " monthly

" " occasional

Anmual activities:
Number

WORSHIP BUILDINGS

State of repair:

Sound

Sound, needs attention
Unsound

o Qe

Seating capacity: 75(b)
0-49

50-99

100-199

200-299

300+

n. e

OTHER BUTIDINGS

State of repair:

Sound

Sound, needs attention
Unsound

N, 8.
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IRE-ANALYSTS
COMMITTEES

Trustees use of power:
Much

Some

None

No trustees

Other

MINTSTER & CONGREGATION

Stability of ministry:
No., ministers 1945-865
n. a.

Other

Continuity of ministry:
No. yrs with min. 1945-65:
0-4 yrs

5-9 yrs -

10-14 yrs

15-20 yrs

other /M. a.

Cong. participation in pastoral
& admin:

High

Medium

Low

CONGREGATTONAL ACTIVITIES

Congregational activity:
High

Medium

Low

WORSHIP BUILDINGS

Supporters/seating capacity:
0~24%

25-49%

50+%

n.a.

OTHER BUILDINGS

Coding done DY : cvevvovesoocococoas Pre-enalysis done DY @ vevevveonooes

Nate e e e eon Date



- 174 -

LONDON D.P. A,

The following local authority areas in the counties of:

: .o+ Municipal
County Borough Borough
Bedfordshire )
Berkshire )
Buckinghamshire )
Essex )
Greater London g hole County
Hertfordshire
Kent )
Surrey )
Sussex East )
Sussex West )
MANCHESTER
Cheshire - Altrincham
Sale
Lencashire Menchester BEccles
Oldham Middleton
Salford . Prestwich
' Stretford
MIDLANDS Swinton
Herefordshire )
Northamptonshire )
Oxfordshire ) o
Shropshire )  Vhole County
Warwickshire 1) :
Worcestershire )
Mor.mmouthshire )
Staffordshire  Burton-on- Bilston
: . Trent Lichfield
Smethwick Rowley Regis
Walsall Tamworth
W, Bromwich Tipton
Wolverhampton ‘ednesbury

NCORTH & EAST LANCS

Westmoreland

Tancashire

Yorkshire

T e TY2 22

Whole County

Barrow
Blackburn
Blackpool
Bolton
Burnley
Bury
Preston -
Rochdale
Wigan

all those not

in the DA's of
FEast Cheshire

Liverpool and

Manchester

Todmorden

Urban District Rural District

Hale -
Bowden

Chadderton -
Failsworth

Royton

Urmston

Aldridge Cannock
Amblecote Lichfield
Brierley Hill Seisdon
Brownhills Tutbury
Cannock .
Coseley

Darlaston

Rugeley

Sedgeley

Tettenhall
Wednesfield
Willenhall

all those not Blackburn
in the DA's of Burnley
East Cheshire Chorley
Liverpool and Clitheroe
Manchester Fylde
Garstang
Lancaster
TIunesdale
Lonsdale
Preston
Wigan



NORTH MIDLANDS

The following local authority areas in the counties of:

sunicipal

County Borough Borough

Leicestershire ).
Lincolnshire Holland )
" Kesteven ) TWhole County
" Lindsey )
Nottinghamshire )
Rutland )
Derbyshire Derby - Alfreton
' Ashbourne
Belper
Heanor
Long Eaton
Ripley
Swadlincote
Virksworth .
NORTHUMBERLAND & DURHAM
Cumberland )
Durham ) Thole County
Northumberland )
Yorkshire
W. Riding Middlesborough Redcar Eston
Thornaby-on Guisborough
-Tees Lof tus
Saltburn
Skelton
SHEFFTELD
Derbyshire - Chesterfield Bakewell
Tlkeston Bolsover
Clay Cross
Dronfield
Matlock
Staveley
Yorkshire Doncaster - Adwick le
W, Riding Rotherham Street
Sheffield Bentley w,
Arksey
Conisborough
Dearne
Maltby
Mexborough
Rawmarsh
Swinton
Tickhill
Jath upon
Dearne
SOUTHERN
Hempshire ) . ,
Wight, Tsle op ) “hole County
Dorset - Blandford Forum Swanage
! Poole {Himborne

Wareham

Urban District

Rural District

Ashbourne
Belper
Blackwell
Repton

S.E. Derbys.

Bakewell
Chesterfield
Clowne

Doncaster
Kiveton Park
Rotherham

Blandford
Wareham
Wimborne
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HESTERN

The following local authority areas in the counties of:

- " ' Municipal Nt g
County Borough iﬁﬁ&iﬂi%_" Urban District Rural District
Cornwall )
Devon )
Gloucestershire ) Thole County
Somerset )
Wiltshire )
Dorset - ' Bridport Portland Beaminster
' : Dorchester Sherborne Bridport
Lyme Regis Dorchester
Shaf tesbury Shaftesbury
Weymouth Sherborne
Sturminster
YORKSHTRE
Yorkshire E. Riding Whole County
Yorkshire N, Riding - Richmond Malton A1l Rural
Scarborough Northallerton Districts
Pickering
Scalby
Whitby
Yorkshire W. Riding o - ;
Barnsley , All except . All those All those not
Bradford . Todmorden not in in Sheffield
Dewsbury Sheffield DA Da-
Halifax
Huddersfield
Leeds v
Wlakefield
. York
SOUTH ALES
_ Cardigenshire )

Carmarthenshire )
SOUTH EAST HALES

Breconshire )
Glamorgan

thole County

Whole County

Note that the Welsh counties of Anglesey, Coernarvonshire, Merionethshire,
Montgomeryshire, Pembrokeshire, Radnorshire asre not included in this
calculation. Their population, therefore, is not added into the sorea of
any DA.

SCOTLAND
The whole of Scotland.
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1. Comparison of results of this (1965) Survey with results reported in 1942

Survey "The Work of the Churches".

Characteristic 1965 1942
Total congregations in Britain 258 300
Total congs responding 238 ' 256
% response 92% 85%
Total members reported in British congs 14,200 18,400
Total members corrected for non-response 15,800 © 20,000
Reported members under 35 years old 2,000 4,055
Reported menbers under 35 Yrs as % of all 14% 22%
Average members per cong 60 72
Attendances at Sunday services 1942 1938
Reported 6,300 )
Corrected for non-response 74 300 ) 10,800 15a690
'average Sunday ggzzes m
attendance' wrvey

Churches holding one service only
on Sundays

% of all congs responding

Reported seating capacity of
“church buildings

No of schools reported
No of scholars reported

Churches with little or no
pastoral oversight (includes churches

attendances at
morning & evening
services added - some
double counting

not strictly comparable ....cieveese

150 126
63% 49%
52,000 62,500
1942 1935 1904
132 158 249 281
4,000 7,120 18,150 36,030
quoted in 1942
sSurvey

not strictly comporable c.eveveeeese

with lay pastors and pastoral overseers) 79 70

Churches with full time (ie not
shared) ministers

Churches with shared ministers

All churches reported

35 154

99 64
25 churches with  (this leaves

part-time ministers 12 ghurches

unaccounted fo
238 300
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NO. OF CONGREGATIONS AND OF MEMBERS BY DISTRICT ASSCCIATICN fnot corrected for

non-response )

DA 1965 SUTVEY svevseccsasas 1942 Survey sevecnens ceeas’

No. congs  Members U/35 No. congs Members  U/35
E Cheshire 15 1480 210 19 1970 470
Eastern 6 220 30 10 230 150
Liverpool 14 670 70 13 1390 370
London 33 1380 180 38 1520 100
Manchester 15 1170 160 21 1740 250
Midlands 19 740 100 18 850 130
NE Lancs 28 2720 380 31 3840 1200
N Midlands 12 580 40 12 770 170
N'land & D 3 310 40 8 430 40
Sheffield 11 750 150 12 880 - 130
Southern 7 280 10 5 160 110
Western 21 610 60 25 760 110
Yorkshire 12 650 60 15 260 110
S Wales. 12 1160 260 14 1450 220
SE Wales 11 580 80 10 770 240
Scotland 4 590 100 5 900 280
Pellowships 14 580 40 0 0] 0
Total 237 14,220 1970 256 18,420 4,060

Comments :

Remember that this comparison is between reported facts only - no correction

made for non-response.

Change in number of all members - 23%
The change in most of the DAs was similar, except for the following: The

proportional decrease was highest in Manchester, Liverpool, Yorkshire & Scotland.
There was a large proportional increase in Southern DA,
Overall, the number of members under 35 years old has decreased by a greater
percentage than the number of all members,

26 COMPARISON OF RESULTS OF THIS (1965) SURVEY WITH RESULTS REFORTED IN
THE 1958 & 1962 GENERAL ASSEMBLY ANNUAL RETURNS

Characteristic 1965 1962 1958
Total congregations in Britain 258 268 262
Total congregations reporting
membership figures 237 207 233
Total members, corrected for
non-response 15,800 17,400 17,800
Sunday attendance, corrected
for non-response 7,300 13,000 8,500
allowance made no allowance allowance made
for double made for for double
attendance double attendance

attendance
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3. - COMPARISON OF RESULTS OF THIS SURVEY OF UNITARIAN CHURCHES IN BRITAIN #1TH
SOME RESULTS OF SURVEYS OF QUAKER MEETINGS IN BRITAIN

pow s v = & o r

Characteristic : Unitarian I Quaker

From: Documents in advance
for the London Yearly
Meeting for 1967

Membership 1965 adult ie over 13 or over over 17 vears old
' 21 years old - 15,800 13,200
Sunday School members  Child members - 2,900
4,000

From: Constancy & Change
in the Society of Friends,
Swarthmore Lecture 1967

Age distribution of 59% under 60 71% under retirement age
menbers 41% over 60 (60 for women, 65 for men)

29% over retirement from
sample survey including
900 members

This comparison is included because of the move towards greatér'so—operation
between Unitarians & Quakers currently being encouraged.



A CENSUS OF UNITARIAN CONGREGATIONS

This is the first comprehensive survey of
Unitarian congregations ever attempted in
Britain, It has been carried out principally
by members of the Foy Society, the young
adult group associated with the Unitarian
movement. The main field work was done in
1965 and 1966 and this was followed by a
detailed analysis of the results by members
of the Survey Group appointed to carry out
the work.

This document is the full report of the
survey, It is published simultaneously with
a 'plain man's guide' presenting the most
important findings in simpler and more
popular form. This guide is available from
the General Assembly at 2s 6d, postage 5d,
and is entitled Unitarian Congregations

Surveyed.

Joy and Roger Mason have cut the stencils
and duplicated this full report. Roger Mason
and Barrie Needham have drawn the maps and
figures. The drawing on the cover is by
Donald Dunkley.

7s 6d
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